CONSIDERATION AND APPROVAL OF THE DRAFT BUDGET 2025/2026 AND
INDICATIVE FOR THE PROJECTED TWO OUTER YEARS 2026/2027 AND 2027/2028
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Copies of this document can be viewed:
¢ In the foyer of all municipal offices
e All public libraries within the municipality
e At www.twk.gov.za
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Municipal Infrastructure Grant

Local Economic Development
Service Delivery Budget Implementation Plan
Division of Revenue Act
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Key Performance Area
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10.

11.

12.

13.

14.

That Council resolves that the Draft Annual Operating Budget of the municipality for the financial year
2025/2026 and indicative for the two projected Outer Years 2026/2027 and 2027/2028 be approved
as set out on Tables A1, A2, A3 and A4.

That Council resolves that the Draft Annual Capital Budget of the municipality for the financial year
2025/2026 and indicative for the two projected Outer Years 2026/2027 and 2027/2028 be approved
as set out on Tables A1, A5 and SA36.

That Council resolves that the Monthly Cash Flow Forecasts with appropriate amendments be
approved as the Cash Flow Budget of the Council for the 2025/2026 financial year as set out on Tables
A1 and A7.

That Council resolves to adopt the Draft Reviewed Integrated Development Plan.

That Council resolves to adopt the “Spatial Development Framework” as part of the Integrated
Development Plan, as regulated by the Municipal Systems Act (Act 32 of 2000), a directed in terms
of Section 22 of the Bill on the Land Use Planning Act.

That Council resolves that the Draft Tariff Charges are approved for the Financial Year 2025/2026.
(Annexure A). Council takes cognizance of the Cost of Supply Study that is still in drafting process
but will form part of the Final Budget submission.

That the Final Monthly Indigent Subsidy in respect of 6kl Water, 70KwH Electricity, Refuse, Sewer and
Informal Settlement Plot Rental (where applicable) are approved and that the applicable free basic
services subsidies be calculated on the approved tariffs for the applicable services and measurable
units.

That it be noted that “Unfunded Functions” and “Underfunded Functions” are fully budgeted for at
present service levels and in respect of Housing.

That note is taken that Internal Division of Costs(Departmental Charges) are calculated based on
expected budgeted time spent, measurable units/quantities, cost, and that tariffs are determined
accordingly.

All Budget related Policies was reviewed and that Council resolves to adopt the following Amendments
to the Policies as per Annexure B

Annexure B
1) Borrowing Policy

2) Creditor Policy
3) Property Rates
4) Indigent Policy
5) Write-Off Policy

That Council resolves that the Draft Procurement Plan are approved for the Financial Year 2025/2026.
(Annexure C).

That Council resolves that the Draft Long Term Financial Plan are approved for the Financial Year
2025/2026. (Annexure D).

That Council resolves that the Budget Funding Plan are approved for the Financial Year
2025/2026. (Annexure F).

Council takes cognizance of the circulars received from Treasury (Annexure G).
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LEGAL REQUIREMENTS

The MTREF for 2025/2026 to 2027/2028 were compiled in accordance with the requirements of
the relevant legislation, of which the following are the most important —

The Constitution of the Republic of South Africa, Act 108 of 1996;

The Municipal Structures Act, Act 117 of 1998;

The Municipal Systems Act, Act 32 of 2000;

The Municipal Finance Management Act, Act 56 of 2003;

The Municipal Budget and Reporting Regulations promulgated on 17 April 2009; and
The Division of Revenue Act

The main objective of a municipal budget is to allocate realistically expected resources to the
service delivery goals or performance objectives identified as priorities in the Integrated
Development Plan.

The following budget principles and guidelines directly informed the compilation of the 2025/2026
to 2027/2028 MTREF —

National Treasury’s MFMA Circulars were used to guide the compilation of the MTREF;
Headline inflation predictions;

National outcomes and priorities;

NERSA guidelines;

The priorities and targets in relation to the key strategic focus areas as determined in the
IDP;

Tariff and property rates revenue stream increases should be affordable and should
generally not exceed inflation as measured by the CPI, except where there are price
increases in the inputs of services that are beyond the control of the municipality, or
instance the cost-of-living increases and cost of bulk water and electricity. In addition,
tariffs need to remain or move towards being cost reflective, and should take into account
the need to address infrastructure backlogs;

External loans will be taken up during this budget year as a means of supporting the Capital
Budget, to enhance service delivery.

Growth to the Theewaterskloof Municipality’s Medium Term Revenue and Expenditure
Framework (MTREF) is based on a combination of factors such as (relatively low) generic growth
to core tariff-based services, operational efficiencies, and revenue-related policies aimed at
optimising and sustaining all income sources.

The MTREF-based Revenue and Expenditure Projections assumed inflation-linked annual
adjustments. The main challenges experienced during the compilation of the 2025/26 MTREF
can be summarised as follows:
The increased costs associated with bulk electricity, placing upward pressure on tariff
increases to consumers. Continued high tariff increases may soon render municipal
services financially unaffordable and impact negatively on revenue collection targets;
Reprioritisation of capital projects and operating expenditure within the financial
affordability limits of the Budget, taking the cash position into account;
Salary increases for municipal staff salary requirement to fill funded vacant, critical and
essential positions in accordance with the Salary and Wage Collective Agreement;
National and local economic difficulties (low economic growth)
Above inflation increases in essential maintenance costs
Old infrastructure which needs to be consistently maintained or replaced
Reduced consumption of water and electricity in response to water restrictions and load
shedding



The following further key parameters which are informed by the need to recover costs and to
balance the budget were considered for the 2025/26 financial year:

Tariff increases:

e Assessment Rates 7%
e Water 5%
e Sanitation (Sewer) 5%
e Solid Waste (Refuse) 5%
e Electricity 12.74% (Subject to NERSA'’s final approval)

The following table provides a consolidated overview of the proposed 2025/2026 MTREF taking
into consideration tariff adjustments and increases to input costs:

7 7 7 8" 7 8
# + /
Total Operating Revenue (948 236) (887 942) (969 462) (996 474)
Total Operating Expenditure 834 254 854 695 878 927 899 978
(Suplus)/Deficit for the year (113 982) (33 246) (90 535) (96 496)
Total Capital Expenditure 181 964 87 430 151 708 152 037

Total operating revenue is projected to decrease by 6.36 per cent or R 60 million for the 2025/26
financial year when compared to the 2024/25 Budget. For the two outer years, operational
revenue will increase by 9.2% and 2.8% respectively, equating to a total revenue growth of
R 109 million over the MTREF when compared to the 2024/25 financial year.

The major items of operating revenue are as follows:

7 7 9 u

# + #& + 3
Property Rates 161 124 173070 19% 7%
Service Charges 340 525 337 256 38% -1%
Operational grants 169 702 183 068 21% 8%
Capital grants 167 163 71459 8% -57%
Other own Revenue 109 723 123 088 14% 12%

1+/ ( /]l 1+ "9 -6%

Other Own Revenue is the biggest part (12%) of the municipality’s revenue followed by
operational grants (8%) and property rates (7%). There has been a decrease in the growth of the
capital grants (57%) when compared to the 2024/25 financial year. The reduction in capital grants
decrease is attributable to the MIG Grant and Housing Grant being the only capital grants received
for the 2025/26 financial year. It should be noted that the Provincial Gazette was not finalized at
the time the Draft Budget was tabled in Council during March 2025.



The major operating expenditure items are summarised below:

c 7 7 9
+ $% 3

Employee costs 283 069 304 276 36% 7%
Remuneration of councillors 14 356 14 374 2% 0%
Depreciation & asset impairment 35 691 35 691 4% 0%
Finance charges 46 933 47 456 6% 1%
Materials and bulk purchases 170 159 142 966 17% -16%
Transfers and grants 8 017 12 080 1% 51%
Other expenditure 276 028 297 853 35% 8%

/(+ 4+ /+ 1 " 9 2,5%

Total operating expenditure for the 2025/26 financial year amounts to R 855 million, which
represents an increase of R 20 million (2.5%) from 2024/25. Operating expenditure increases by
2.8% in 2026/27 and decrease to 2.4% in 2027/28 for the respective outer years of the MTREF.

#

7
+

7

7 8"

7 8
/

Total Capital Expenditure

181 964

87 430

151708

152 037

The capital expenditure amount to R 87 million and has decreased by 52% when compared to
the 2024/25 adjustment budget. The outer year’s increase to R 152 million in 2026/2027 and

R 152 million in 2027/2028.

Successful alignment of Theewaterskloof Municipality’s service delivery priorities, as embodied
in the updated IDP and its focus areas, objectives and perspectives, to that of National and
Provincial Governments is seen as critical if the Municipality wants to achieve its developmental
goals. The Strategic Focus Areas developed by Theewaterskloof Municipality are as follows:

Financial Viability
Good Governance

Basic Service Delivery

Institutional Development

Local Economic Development
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WC031 Theewaterskloof - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)
Vote Deserption | awm | s CurentYear 10405 L3 edum Tem v & Expndie
Framework
R thousad Audited | Audited | Audited | Originl | Adjusted | Full Year | BudgetYear |Budget Year +1Budget Year +2
Quicome | Outcome | Ouicome |  Budget Budget | Forecast | 2025026 2006027 201128
Revenue by Vote
X
! A
SO
*
PO
g
.
#
/ b
/0 4
/
“ #
Total Revenue by Vote 65905 699992 RS | 00405 MB2%| 04876 GRTOAD| %6942 9064
Expenditure by Vote to be appropriated
X
! S 41 ¥
SO
* 4
PO
g
.
#
/ b
/0 4
/
“ #
Total Expenditure by Vote 61253  T85T9|  BOTQ%| BT B3A24| IS4 GGAG%H|  BTBOT) 69978
Surplusi(Deficit) for the year KK (B804 (108564 11290 113982 11392 33246 905% %4%
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Vote Description

R thousand

2021122

2022123

2023124

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure
Framework

Audited
Qutcome

Audited
Qutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year |Budget Year +1/Budget Year +2
2025126 2026127 2027128

Capital expenditure - Vote
Multi-year expenditure to be appropriated

! #
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated

35945

61870

51062

124785

158 348

158 348

158 348

51270 94974 128833

62781

82929

75105

94 890

23 616

23616

23616

36 160 56 734 23 204

Capital single-year expenditure sub-total
Total Capital Expenditure - Vote

98 726

144799

126 167

219675

181 964

181 964

181964

87430 151708 152 037

Capital Expenditure - Functional
Governance and administration
13 #
##
, "o#
Community and public safety

Economic and environmental services
$ % #E

1
Trading services

Other

8270

19584

7146

63726

10751

27667

9113

97 268

3619

47164

8264

67121

12962

82508

25290

98915

1707

128 245

15042

36 969

1707

128 245

15042

36 969

1707

128 245

15042

36 969

5474 - -

45288 108 020 110 200

- - 4276

36 668 43 688 37561

Total Capital Expenditure - Functional

98726

144799

126 167

219675

181 964

181 964

181 964

87430 151708 152 037

Funded by:

% p* (%
! §$ -
Transfers recognised - capital

4

Borrowing
Internally generated funds

44215

55441

78252

112748

65373

65373

65373

71459 141934 145552

Total Capital Funding

98726

144799

126 167

219675

181 964

181 964

181 964

87430 151708 152 037
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Budget Summary (Table A1)

WC031 Theewaterskloof - Table A1 Budget Summary

Description

2021/22

2022/23

2023124

Current Year 2024/25

2025/26 Medium Term Revenue &
Expenditure Framework

R thousands

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2025/26

Budget Year
+12026/27

Budget Year
+2 2027/28

Financial Performance
$
(%

&( 0

Total Revenue (excluding capital transfers and
contributions)

, # #-'9  (
+ # - #
&( 3 #

Total Expenditure

Surplus/(Deficit)
+ ! # - # "1 2
+ # - # 19 #

Surplus/(Deficit) after capital transfers & contributions
« e - 7

Surplus/(Deficit) for the year

Capital expenditure & funds sources
Capital expenditure
+ o Woo# '

0%
, "% #'#
Total sources of capital funds

Financial position

Cash flows

4 (1 #® %

4 (1 #® %

4 (G %
Cash/cash equivalents at the year end

Cash backing/surplus reconciliation
(# -
7" (o
Balance - surplus (shortfall)

Asset management
7 % i/ 2

0" #<h #%'13 %7
#)

Free services
! z ##
. " ##
Households below minimum service level
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1.

Table A1 is a budget summary and provides a concise overview of the Municipality’s budget
from all of the major financial perspectives (operating, capital expenditure, financial position,
cash flow, and MFMA funding compliance).

The table provides an overview of the amounts approved by Council for operating
performance, resources deployed to capital expenditure, financial position, cash and funding
compliance.

Financial management reforms emphasises the importance of the municipal budget being
funded. This requires the simultaneous assessment of the Financial Performance, Financial
Position and Cash Flow Budgets, along with the Capital Budget. The Budget Summary
provides the key information in this regard:

a. The operating surplus/deficit (after Total Expenditure) is negative over the MTREF

b. Capital expenditure is balanced by capital funding sources, of which

i. Transfers recognised is reflected on the Financial Performance Budget;

ii. Borrowing is incorporated in the net cash from financing on the Cash Flow
Budget and indicates that new borrowing exceeds the repayment of loans

ii. Internally generated funds are financed from a combination of the current
operating surplus and input VAT reclaimed on conditional grants. The amount
is incorporated in the Net cash from investing on the Cash Flow Budget. The
municipality’s cash flow remains positive over the MTREF, however it is
declining and care should be exercised to ensure that the Municipality does not
experience cash flow problems.

The section on Free Services shows that the amount spent on Free Basic Services and the
revenue cost of free services provided by the municipality are increasing, however the impact
of the amended indigent policy is yet to be determined but it is expected that the cost of free
basic services provided by the municipality continues to increase. In addition, the municipality
continues to make progress in addressing service delivery backlogs.



Budgeted Financial Performance (Revenue and Expenditure by standard classification)

(Table A2)

WCO031 Theewaterskloof - Table A2 Budgeted Financial Performance (revenue and expenditure by functional classification)

Functional Classification Description

R thousand

2021122

2022123

2023024

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025126

Budget Year +1
2026127

Budget Year +2
2021128

Revenue - Functional
Governance and administration
13 #
##
A
Community and public safety

Economic and environmental services
$ h g

. #
1

Trading services

Other

256 906

5423

12179

322519

297402

71301

11859

319340

282253

70473

32543

403263

344903

120697

41302

393502

306750

168 538

49060

423889

306750

168538

49060

423889

342333

94724

40231

410654

356 965

135858

40899

435739

367880

138068

82424

448103

Total Revenue - Functional

647 027

699992

788532

900405

948 236

948 236

887942

969 462

996 474

Expenditure - Functional
Governance and administration

13 #
##
,
Community and public safety

Economic and environmental services
$ b

L #

!

Trading services

(B

/ %

/ 0 %

/ %
Other

200532

72691

54300

285957

197

213040

105515

60 927

406 149

170

231121

178054

94051

37312

553

233351

107038

84865

361762

428

246001

103848

6979

407182

24

246 001

103848

76979

407182

244

259375

117751

89632

387592

346

210778

110379

93453

403 956

31

277 368

113113

95671

413 456

310

Total Expenditure - Functional

613678

785803

897 0%

187 445

834 254

834 254

85469%

878 927

899978

Surplus/(Deficit) for the year

33349

(85811)

(108564)

112960

113982

113982

33246

90535

9 496
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1.

Table A2 is an illustration of the budgeted financial performance in relation to revenue and
expenditure per standard classification. The modified GFS standard classification divides the
municipal services into 15 functional areas. Municipal revenue, operating expenditure and
capital expenditure are then classified in terms of each of these functional areas which enable
the National Treasury to compile standardised reports.

. Note the Total Revenue on this table includes capital revenues (Transfers recognised —

capital) and so does not balance to the operating revenue shown on Table A4.

Note that as a general principle the revenues for the Trading Services should exceed their
expenditures. The table highlights that this is the case for Electricity and Water.

Other functions that show a deficit between revenue and expenditure are being financed from
rates revenues and other revenue sources reflected under the Budget and treasury office.

10



Budgeted Financial Performance (Revenue and Expenditure by municipal vote) (Table A3)
WC031 Theewaterskloof - Table A3 Budgeted Financial Performance (revenue and expenditure by municipal vote)

2025/26 Medium Term Revenue & Expenditure

Vote Description 202022 202223 2023124 Current Year 2024/25
Framework
Rithousand Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year +1{Budget Year +2
Qutcome QOutcome Qutcome Budget Budget Forecast 2025/26 2026127 2027128

Revenue by Vote

1

! ' #8 %

& () )¢

(" !

/ )

/ 0 %

/

#

Total Revenue by Vote 645 905 699 992 788532 900405 948 236 948 236 887 942 969 462 996474
Expenditure by Vote to be appropriated

1

! ' #5h 11

& () )¢

(" E !

/ %

/ 0 %

/

#

Total Expenditure by Vote 612 563 785796 897 0% 787 445 834254 834254 854 695 878 927 899978
Surplus/(Deficit) for the year 334 (85804) (108 564) 112 960 113982 113982 3326 90535 9649
Ex ,( 3 * — - < &

% &

1. Table A3 illustrates the budgeted financial performance in relation to the revenue and
expenditure per municipal vote. This table facilitates the view of the budgeted operating
performance in relation to the GFS classification and not necessarily the organisational
structure of the Municipality.

kS
?
$
?
# H# T &

#

118 641

160 709

66 373

64 932

$%
=)

97 432

140 029

70 358

719774

2 < -
#
11372 9836
10 699 9981
8 274 (12 260)
8 021 (22 863)
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Budgeted Financial Performance (Revenue and Expenditure) (Table A4)

Description 202122 202223 203024 Current Year 2024125 2025/26 Wedium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year |Budget Year +1|Budget Year +2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025126 2026127 2027128
Revenue
Exchange Revenue
(% r
(% 7/
(% /7 / ) %
(% /7 ) %
SR #L# %
7%
. #' -
, # #4 7
##
> #
I#T
> #
vy
& .
Non-Exchange Revenue
$
(% #+3
§ #
>
+ # -4 &
">
I |
&( 5
#&
Total Revenue (excluding capital transfers and contributions) 602778 664 099 708 476 787 657 781073 781073 781073 816 432 827528 850 922
Expenditure
I
L ¢
, #
#
#
+ # - #
, S #-0 "
& .
> &7
&( >
Total Expenditure 613 685 805328 897 0% 787 445 834254 834 254 834254 854 695 878921 899978
Surplus/(Deficit) (10907) (141229) (188 621) 212 (53181) (53 181) (53181) (38.263) (51399) (49056)
R - ! 2
R - 'T9#
Surplus/(Deficit) after capital transfers & contributions 33342 (85804) (108 564) 112960 113982 113982 113982 33246 90535 96 496
. +3
Surplus/(Deficit) after income tax 33342 (85 804) (108 564) 112 960 113982 113982 113982 33246 90535 96 496
(G -
(0 oi )
Surplus/(Deficit) attributable to municipality 33342 (85 804) (108 564) 112 960 113982 113982 113982 33246 90535 96 496
(G -7
. i$ - #
Surplus/(Deficit) for the year 33342 (85804) (108 564) 112 960 113982 113982 113982 33246 90535 96 496

12



Ex 2+ 3 * - - < &
% = % !

1. Total operating revenue is R 888 million in 2025/26 and increases to R 996 million by
2027/2028. Operating revenue increase by 9.2 per cent for 2026/27 and 2.8 per cent for the
2027/2028 financial year.

2. Revenue to be generated from property rates is R 173 million in the 2025/26 financial year
and increases to R 185 million by 2027/28 which represents 7 per cent of the operating
revenue base of the Municipality and therefore remains a significant funding source for the
municipality.

3. Services charges relating to electricity, water, sanitation and refuse removal is R 337 million
for the 2025/26 financial year and increasing to R 361 million by 2027/2028. For the 2025/26
financial year services charges amount to negative 1 per cent of the total revenue base.

4. Transfers recognised — operating includes the local government equitable share and other
operating grants from national and provincial government.

5. Employee related costs and Operational Cost are the main cost drivers within the municipality.

13



Budgeted Capital Expenditure by vote, standard classification and funding (Table A5)

Vote Description

R thousand

2021122

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
202526

Budget Year +1,
2026127

Budget Year +2
2027/28

Capital expenditure - Vote
Multi-year expenditure to be appropriated

#
Capital multi-year expenditure sub-total

Single-year expenditure to be appropriated

#
Capital single-year expenditure sub-total

35945

61870

51062

124785

158 348

158 348

158 348

51270

94974

128833

62781

82929

75105

94890

23616

23616

23616

36160

56734

23204

Total Capital Expenditure - Vote

98726

144799

126 167

219675

181964

181964

181964

87430

151708

152 037

Capital Expenditure - Functional
Governance and administration

13 # !
##
, #
Community and public safety
PR
#
§
* %
*(
Economic and environmental services
$ b ##
. #
1

Trading services

Other

8270

19584

7146

63726

10751

27 667

9113

97 268

3619

47164

8264

67121

12962

82508

25290

98915

1707

128245

15042

36 969

1707

128245

15042

36 969

1707

128 245

15042

36969

5474

45288

36668

108 020

43688

110200

4276

37561

Total Capital Expenditure - Functional

98726

144799

126 167

219675

181 964

181 964

181964

87430

151708

152 037

Funded by:

% §
! i$ -
Transfers recognised - capital

Borrowing
Internally generated funds

44215

55441

78252

112748

65373

65373

65373

71459

141934

145552

Total Capital Funding

98726

144799

126 167

219675

181964

181 964

181964

87430

151708

152 037
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Table A5 is a breakdown of the capital programme in relation to capital expenditure by
municipal vote (multi-year and single-year appropriations); capital expenditure by standard
classification; and the funding sources necessary to fund the capital budget, including
information on capital transfers from national and provincial departments.

The MFMA provides that a municipality may approve multi-year or single-year capital budget
appropriations. The capital budget of 2025/26 makes provision for an amount of R 87 million.
This allocation increases to R 152 million in 2025/26 and in 2027/28.

. The capital programme is funded from National and Provincial grants, which includes

Municipal Infrastructure Grant Housing, borrowing and internally generated funds from current
year surpluses. For 2025/26, capital transfers (excluding VAT) totals R 71 million (82 per cent)
and increase to R 146 million by 2027/28. Borrowing has been provided at R 10 million for
the 2025/26 financial year. Internally generated funding totaling R 6 million for 2025/2026 and
for 2027/2028. These funding sources are further discussed in detail in section 12 (Overview
of Budget Funding).
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Budgeted Financial Position (Table A6)

Description

Rthousand

021022

2022023

202324

Current Year 2024125

2025126 Medium Term Revenue & Expenditure

Framework

Audited
QOutcome

Audited
QOutcome

Audited
Qutcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Pre-audit
outcome

Budget Year
2025126

Budget Year +1
2026127

Budget Year +2
021128

ASSETS
Current assets
(# (
LA
S 3(h

T+
&(

Total current assets

261293

237 5%

121476

124852

110412

110412

110412

104750

111081

114233

Non current assets

3(
4 S

Total non current assets

1111567

1217523

1256253

1570408

1409361

1409 361

1409361

1461792

1578 556

1695739

TOTAL ASSETS

1372859

1455120

1311729

169 260

1519712

1519772

1519712

1566 542

1689 637

1809972

LIABILITIES

Current liabilities
D9

#

tEE(
(! 3(
$
7+
&(

Total current liabilities

135628

194679

25716

203190

3027

B0

35027

36 767

393 648

408 368

Non current liabilities
$
> b 't

&( L

Total non current liabilities

289725

361204

2892

486799

731

73

21731

39514

3319

W33

TOTAL LIABILITIES

425353

555 883

654 697

689 989

682 758

682 758

682 758

696 262

128842

752681

NET ASSETS

47507

899 236

123031

1005210

837 014

837014

837014

870260

960795

1057291

COMMUNITY WEALTHEQUITY
T F T
# ok

&(

TOTAL COMMUNITY WEALTHIEQUITY

927800

837889

123031

1005270

837014

837014

837014

870260

960795

1057291
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. Table A6 is consistent with the standards of Generally Recognized Accounting Practice

(GRAP), as with the financial Statements, and improves understandability of the impact of the
budget on the statement of financial position (balance sheet).

. This format of presenting the statement of financial position is aligned to GRAP1, which is

generally aligned to the international version which presents Assets less Liabilities as
“accounting” Community Wealth. The order of items within each group illustrates items in order
of liquidity; i.e. assets readily convertible into cash, or liabilities immediately required to be met
from cash, appear first.

Table A6 is supported by an extensive table of notes providing a detailed analysis of the major
components of a number of items, including:

« Call investments deposits;

« Consumer debtors;

* Property, plant and equipment;

« Trade and other payables;

« Provisions non-current;

« Changes in net assets; and

* Reserves

The municipal equivalent of equity is Community Wealth/Equity. The justification is that
ownership and the net assets of the municipality belong to the community.

Any movement on the Budgeted Financial Performance or the Capital Budget will inevitably
impact on the Budgeted Financial Position. As an example, the collection rate assumption will
impact on the cash position of the municipality and subsequently inform the level of cash and
cash equivalents at year end. Similarly, the collection rate assumption should inform the
budget appropriation for debt impairment which in turn would impact on the provision for bad
debt. These budget and planning assumptions form a critical link in determining the
applicability and relevance of the budget as well as the determination of ratios and financial
indicators. In addition, the funding compliance assessment is informed directly by forecasting
the statement of financial position.
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Budgeted Cash Flows (Table A7)

Description mm | o | Curtent Year 202415 20252 edum Term Revenue & Expendiure
Framework
R thousand Audited Audited Audited Original Adjusted | Full Year | Pre-audit | Budget Year |Budget Year +1/Budget Year +2
Qutcome | Outcome QOutcome Budget Budget Forecast Outcome 2025126 2026027 02118
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
$
(%
&(
+ -4 &
LN S
##
Payments
't S e L T T s e A R
, L Ll L Lol L] L L Ll Lol Lo
+ 0 f - L] L] L] L] L] L1 L L] 11 1]
NET CASH FROMI(USED) OPERATING ACTIVITIES 11467 (25220) [ 133860 %979 9979 9979 86834 182341 167472
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
$§ & &
! !
! ! ] L] L L L
Payments
' R S T IS T R N S T e T e S I T R S
NET CASH FROMI(USED) INVESTING ACTIVITIES (97452) (141433) (124731) (220847) (13902) (13902) (13902 (88022) (152403) (152791)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
(
o% % 6" %
, 1# ! #
Payments
. - 04 L L1 L1 L] L] L L L L] L]
NET CASH FROMI(USED) FINANCING ACTIVITIES 21818 86 567 (20640) 64 283 (26 494) (26494) (26494) (10866) (29275) (16776)
NET INCREASE/ (DECREASE) IN CASHHELD 189 (80 066) (69534) (L7704) (3416) (3416) (3416) (12055) 663 (2095)
¢ ;" -4 164090 165982 85916 (1033) 16383 16383 16383 1297 12 1575
6 (; " ( # 165982 85916 16383 (18737) 12967 1297 1297 92 1575 (520)
Ex 3 * 2 -

1. The budgeted cash flow statement is the first measurement in determining if the budget is

funded.

2. It shows the expected level of cash in-flow versus cash out-flow that is likely to result from the

implementation of the budget.

3. Cash and cash equivalents totals to positive R 912 thousand for 2025/26 financial year and
negative R 520 thousand by the end of 2027/28.
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Cash Backed reserves/accumulated surplus reconciliation (Table A8)

Rthousand

Description 02102 2022023 02324 Current Year 2024/25
Framework

2025126 Medlium Term Revenue & Expenditure

Audited Audited Audited Original | Adjusted | FullYear | Preudit | BudgetYear |Budget Year +1/Budget Year +2
Outcome | Outcome | Qutcome Budget Budget Forecast | outcome | 202526 2006121 021128

Cash and investments available

6 (; " # I ]
&( 0 # 11

4 ‘
Cash and investments available: 178819 99745 31258 (2308) 21616 21616 21616 10252 11663 10375
Application of cash and investments

< g

< - 0%

&( 09

&(

> b #

--0F- 0

Total Application of cash and investments: 142993 195573 W 136507 33NL 31331 31331 M%7 305748 318613
Surplus(shortfall) - Excluding Non-Current Creditors Trf to Debt Relief Benefits 35826 (95828  (42049) (138815  (91616)  (291616)  (91616)  (260704) (294085 (308238
Creditors transferred to Debt Relief - Non-Current portion - - - - - - - - - -
Surplus(shortfall) - Including Non-Current Creditors Trf to Debt Relief Benefits 3H82% (95828)  (2049) (138815 (001616  (01616)  (291616] (260704 (04085  (30823%)

Ex
#H

,/3 # & - 2

The cash backed reserves/accumulated surplus reconciliation is aligned to the requirements
of MFMA Circular 42 — Funding a Municipal Budget.

In essence the table evaluates the funding levels of the budget by firstly forecasting the cash
and investments at year end and secondly reconciling the available funding to the
liabilities/commitments that exist.

The outcome of this exercise would either be a surplus or deficit. A deficit would indicate that
the applications exceed the cash and investments available and would be indicative of non-
compliance with the MFMA requirements that the municipality’s budget must be “funded”.

Non-compliance with section 18 of the MFMA is assumed because a shortfall would indirectly
indicate that the annual budget is not appropriately funded.

From the table it can be seen that the situation deteriorates from R 261 million deficit to
R 308 million deficit.
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Asset Management (Table A9)

Description

R thousand

2012

003

RN

Current Year 2024125

2025125 Medium Term Revenue & Expenditure

Framework

Audited
Qutcome

Audited
Quicome

Audited
Qutcome

Original | Adjusted
Budget | Budget

Full Year
Forecast

Budget Year
2005026

Budget Year +1
2008027

Budget Year +2
201128

CAPITAL EXPENDITURE

Total New Assets
Roads Ifrastucture
Storm water Infastctire
Electial Infastuctire
Water Supply Ifiastucture
Santaton Infrastucture
Sol Waste Inrastucture

Infrastructure

Community Assets
Investment properties
& it
Other Assets
> £
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Total Renewal of Existing Assets
Roads Ifrastucture
Stom water Infastructre
Electial Infastuctire
Water Supply Ifiastucture
Santaton Infastructure
Solt Waste Inrastucture
Infrastructure

£,
Community Assets
Furniture and Office Equipment
Machinery and Equipment

1%

66898

58057

Q) 1393

139374

1762

114020

116471

a9

43619

51079

b8 174

137455

43268

11400

16471

§14

238

1200 -

4it

865

108
1010
1161

108

5736

152
13
0200
1l
10512

1521
Il
209

6629

Y/ 1083
i 8
1403 -

6919 6685

1083
86

6885

el
3
el

2490

8953

6605

6300 6885

863

&
159

1563

%

1
ki)
[

18 -
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Description

R thousand

202122

202223

2023024

Current Year 2024/25

2025126 Medium Term Revenue & Expenditure

Framework

Audited
QOutcome

Audited
Qutcome

Audited
Qutcome

Qriginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025126

Budget Year +1
2006121

Budget Year +2
2021128

CAPITAL EXPENDITURE

Total Upgrading of Existing Assets
Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Infrastructure

.
Community Assets
Heritage Assets
Investment properties
Other Assets
Biological or Cultivated Assets
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Z00's, Marine and Non-biological Animals

Living Resources

Total Capital Expenditure
Roads Infrastructure

Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Infrastructure

t.
Community Assets
Heritage Assets
Investment properties
& Y
Other Assets
Biological or Cultivated Assets
> #.4(
Intangible Assets
Computer Equipment
Fumniture and Office Equipment
Machinery and Equipment
Transport Assets
Z00's, Marine and Non-biological Animals

Living Resources

42865

65328

61281

120674

H704

HT04

41668

37688

35566

36706

58 335

4415

103 562

0411

0411

36 668

37688

35 566

5382

98726

144799

126167

219675

181964

181964

87430

161708

162037

89123

110967

112159

191958

174811

174811

81956

151708

152037

3606

9251

14262

5234

5234

463

108
1386
1248

57
5830

1809
20266
11

155
91
2250

1317
mn
141
10000

1083
836

1083
836

5
314
5
5000

TOTAL CAPITAL EXPENDITURE - Asset class

98726

14479

126167

219675

181964

181964

87430

151708

152037
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Description

R thousand

2021122

2022123

2023124

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025126

Budget Year +1/Budget Year +2

2026127

2027128

CAPITAL EXPENDITURE
ASSET REGISTER SUMMARY - PPE (WDV)
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Infrastructure

Community Assets

Heritage Assets

Investment properties

Other Assets

Biological or Cultivated Assets
Intangible Assets

Computer Equipment

Furniture and Office Equipment
Machinery and Equipment
Transport Assets

Land

Z00's, Marine and Non-biological Animals

Living Resources

850199

69974

5953
5082
5901
371929
41862

945 269

68565

5643
5316
6490
43889
41832

990 353

67393

6321
5617
6369
42507
41922

1259196

68 565

6795
5458
9940
48008
41832

1136489

67393

6642
5906
5577
39760
41922

1136489

67393

6642
5906
5517
39760
41922

1189770

67393

5930
5673
4834
42012
41922

1312802

67393

5168
5065
4042
39264
41922

1436164

67393

4405
4458
3249
36516
41922

TOTAL ASSET REGISTER SUMMARY - PPE (WDV)

1096423

1202754

1250872

1553039

1397145

1395581

1447320

1563337

1679713

EXPENDITURE OTHER ITEMS

Depreciation
Repairs and Maintenance by Asset Class
Roads Infrastructure
Storm water Infrastructure
Electrical Infrastructure
Water Supply Infrastructure
Sanitation Infrastructure
Solid Waste Infrastructure
Infrastructure

#. '

Community Assets
Heritage Assets

4 5 %
Investment properties

& T

*
Other Assets
Biological or Cultivated Assets

> #.0(
Intangible Assets
Computer Equipment
Furniture and Office Equipment
Machinery and Equipment
Transport Assets
Land
Zoo's, Marine and Non-biological Animals

Living Resources

151391

119741

153848

121372

194750

160 562

163 746

127935

171712

136021

171712

136021

196789

161098

204038

168 347

208217

172 556

85037

89039

119382

89159

97 261

97 261

112059

17102

120030

11543

16412

16 842

13553

11466

11466

15329

16019

16419

U

11

90

40

40

250

261

268

8987

10137

10047

9938

9099

9099

12376

12933

13256

8754

163
665
4590

236
990
4533

834

223
888
4845

8360

136
1412
5221

10425

304
1533
5893

10425

304
1533
5893

11145

206
1088
8645

11646

215
1137
9034

11938
220
1166
9260

TOTAL EXPENDITURE OTHER ITEMS

151301

153848

194750

163 746

171712

171712

196789

204038

208217

Renewal and upgrading of Existing Assets as % of total capex

Renewal and upgrading of Existing Assets as % of deprecn

R&M as a % of PPE & Investment Property

Renewal and upgrading and R&M as a % of PPE and Investment Property

70,5%
219,.9%
10,1%
16,5%

524%
233,7%
10,1%
16,4%

54,0%
199,2%
12,2%
17,6%

57.9%
365,3%
7.7%
16,9%

24%
119,3%
9,0%
12,0%

234%
119,3%
9,0%
12.1%

47,7%
116,7%
10,4%
13.2%

24,8%
105,6%
10,0%
124%

234%
99,7%
9,6%
1,7%
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Table A9 provides an overview of municipal capital allocations to building new assets and the
renewal of existing assets, as well as spending on repairs and maintenance by asset class.

National Treasury has recommended that municipalities should allocate at least 40 per cent
of their capital budget to the renewal of existing assets, and allocations to repairs and
maintenance should be 8 per cent of PPE. The 2025/26 draft capital budget allocation for
renewal of existing assets amounts to 47.7% which is marginally more than the National
treasury requirement. The recommendation on repairs and maintenance are met as the
repairs and maintenance spends as a percentage of written down value of assets is 10.4%.
The reasons for the compliance to this National Treasury guideline are due to the
implementation of mMSCOA where the repairs and maintenance is allocated to projects which
include all components related to repairs and maintenance. Repairs and maintenance
expenditure will also gradually increase to above the guideline levels of 8%. The spending
should also be aligned with the municipality’s maintenance plans with regard to affordability
and other priorities.
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Basic Service Delivery measurement

Table A10)

2025/26 Medium Term Revenue & Expenditure

2021/22 2022/23 2023024 Current Year 2024/25
Description Framework
Outcome Outcome Outcome Original Adjusted Full Year Budget Year |Budget Year +1|Budget Year +2
Budget Budget Forecast 2025/26 2026127 2027/28
Household service targets
Water:
$ #0 ##0 " %
$ #0 #  #1- #0 " %2
< % - I A )
&( 0 1 A )
Minimum Service Level and Above sub-total
< % - B 4 B!
&( 0 "Bt )
40 !
Below Minimum Service Level sub-fotal
Total number of households 46 552 61244 63076 65 327 65 327 65327 66 497 68279 70067
Sanitation/sewerage:
("1 # 0 %2
( " 10 92
( '
$ 1 #
&( " 0 4 )
Minimum Service Level and Above sub-total
: 9
&( B 4 /
4 -
Below Minimum Service Level sub-fotal
Total number of households 40977 41987 42 966 43787 43787 43787 43898 44 496 45117
Energy:
" 1 A 2
1 #1 4 2
Minimum Service Level and Above sub-total
! B 4 2
1 #1B 4 2
&( %
Below Minimum Service Level sub-fotal
Total number of households 7840 7840 7650 7650 7650 7650 8539 8812 8936
Refuse:
# 09
Minimum Service Level and Above sub-total
- # ;" ( 09
< % t#
< %O " #
&( - (#
4 - (#
Below Minimum Service Level sub-total
Total number of households 41933 42915 43926 43926 43926 43926 43926 43926 43926
Households receiving Free Basic Service
/7 19" ( (% Q@
Iy o 2
r i ( %1 90C ( (# Q@
ol # 0 92
Cost of Free Basic Services provided - Formal Settlements (R'000
/7 19" indigent (  ('# @
r indigent households?
r i ( % 1 90( indigent(  ('# Q@
1 # 0 9for indigent households?
Cost of Free Basic Services provided - Informal Formal Settlements (R'000
Total cost of FBS provided 43443 - - 51866 53438 53438 56 317 58 851 60322
Highest level of free service provided per household
$ Lo (#
/7 9 ( (% Q@
9 ( (% [
L# ( (% Q@
r 9o( ( (% [
ol % " 0%
Revenue cost of subsidised services provided (R'000
$ (tariff adjustment) 1 impermissable values per section 17 of MPRA2
$ 3 i # # - and impermissable values in
excess of section 17 of MPRA)
7/  (inexcess of 6 kilolitres per indigent household per month)
(in excess of free sanitation service to indigent households)
" b ( % (in excess of 50 kwh per indigent household per month)
(in excess of one removal a week for indigent households)
) "k % L
* % - #
&(
Total revenue cost of subsidised services provided - - - - - - - - -
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Table A10 provides an overview of service delivery levels, including backlogs (below
minimum service level), for each of the main services.

The Municipality continues to make good progress with the eradication of backlogs:
a. Water services
b. Sanitation services
c. Electricity services
d. Refuse services

. It is anticipated that these Free Basic Services will cost the municipality R 56 million in

2025/26, increasing to R 60 million in 2027/28. This is covered by the municipality’s equitable
share allocation from national government. The budgeted amount does not include the cost
of R 33 million for the £ 22 014 informal settlements. In addition, the impact of the recent
indigent policy amendments is yet to be determined.

The Threshold to receive FBE in Theewaterskloof is two times the state old age pension.
This threshold was decided on after taking into account the socio-economic and other
conditions presently prevalent in the Theewaterskloof Municipal area. The methodology
behind this threshold is viewed to be one that is practical, fair, equitable, and justifiable and
it does not alienate any group of households. The old age pension is viewed as a relatively
accurate measurement of poverty and affordability of municipal services. Decreasing the
threshold will in any event result in an escalation of bad debt.
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Section 53 (1) of the MFMA stipulates that the mayor of a municipality must provide general
political guidance over the budget process and the priorities that guide the preparation of the
budget. In addition Chapter 2 of the Municipal Budget and Reporting Regulations, gazetted on
17 April 2009, states that the Mayor of a municipality must establish a Budget Steering Committee
to provide technical assistance to the Mayor in discharging the responsibilities set out in section
53 of the Act.

The Budget Steering Committee consists of the Executive Mayor (chairperson), councillors and
the Municipal Manager and senior officials of the Municipality advising the committee members.

The primary aims of the Budget Steering Committee are to ensure:

+ That the process followed to compile the budget complies with legislation

+ That there is proper alignment between the policy and service delivery priorities set out in
the Theewaterskloof Municipality’s IDP and the budget, taking into account the need to
protect the financial sustainability of the municipality

+ That the municipality’s revenue and tariff setting strategies ensure that the cash
resources needed to deliver services are available; and

» That the various spending priorities of the different municipal departments are properly
evaluated and prioritised in the allocation of resources.

Theewaterskloof did not developed budget guidelines for the 2025-2026 financial year, a decision
was made by the Budget Steering Committee that the budget circular from National Treasury with
their guidelines will be accepted. Various Budget Steering Committee meetings were held where
the draft budget was discussed. These meetings were held as follows:

29 November 2024

14 February 2025

17 March 2025

Section 21(1) of the MFMA states that the Mayor of a municipality must co-ordinate the processes
for preparing the annual budget and for reviewing the municipality’s Integrated Development Plan
and budget related policies to ensure that the tabled budget and any revisions of the Integrated
Development Plan and budget-related policies are mutually consistent and credible.

Furthermore, this section also states that the Mayor must at least 10 months before the start of
the budget year, table in municipal council, a time schedule outlining key deadlines for the
preparation, tabling and approval of the annual budget.

s 2 A Bo* , "t
The IDP and Budget time schedule of the 2024/2025 budget cycle was approved by Council on
the 22" of August 2024, ten months before the start of the budget year in compliance with
legislative directivesh

[}
Updating the IDP and Budget is an evolving and re-iterative process over a 10 month period. The
initial parallel process commenced with the consultative process of the IDP in 2017 and the
update of the MTREF to determine the affordability and sustainability framework at the same time.
The compilation of the new five year IDP process was undertaken in 2021 and review will be table
for approval March 2025.
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Following the tabling of the draft budget in March 2025, local input will be solicited via notices
published in all newspapers and notices at all town offices as well as the website. Comments on
the IDP and Budget will be made by the public via verbal presentations, facsimiles, emails and in
the form of correspondence to the municipality and will be considered for incorporation as part of
the final budget approval process.

o 2 & &
The draft budget will be provided to National Treasury and Provincial Treasury in April 2025 for
their consideration in line with S23 of the MFMA.

°« - - & - -
The Municipality’s consultation process on its draft IDP and budget will be held during April 2025,
where various community organisations and representatives may/will come forward to give input.
Community representatives and organisations had to review the priorities given previously to
ascertain whether it has been captured as priorities during the 2025/26 IDP process.

° - - - & < =
In compliance with the Municipal Finance Management Act and the Municipal Systems Act with
regards to the advertising of Budget Documents (including the Tariffs, Fees and Charges for
2025/26), advertisements will be placed in The Local newspapers. The information relating to
resolutions and budget documentation will be displayed on the notice boards in the municipal
offices as well as libraries.

In compliance with S22 of the MFMA, the Budget documentation will be published on the
municipality’s website following the tabling thereof at Council on the 27" of March 2025 and the
approval thereof in May 2025.
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The Municipality’s IDP is its principal strategic planning instrument, which directly guides and
informs its planning, budget, management and development actions. This framework is rolled out
into objectives, key performance indicators and targets for implementation which directly inform
the Service Delivery and Budget Implementation Plan. The Strategic Plan included the following
key IDP goals:

Financial Sustainability

Good Governance and Clean Audit

Institutional Capacity Development

Basic Service Delivery and Infrastructure

Local Economic Development and Social Upliftment

Sustainable Housing Programme

Environmental Sustainability

The IDP has been taken into a business and financial planning process leading up to the 2025/26
MTREF, based on the approved 2024/25 MTREF, Mid-year Review and adjustments budget. The
business planning process has subsequently been refined in the light of current economic
circumstances and the resulting revenue projections. Business planning links back to priority
needs and master planning, and essentially informed the detail operating budget appropriations
and three-year capital programme.
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An IDP should be utilised as a method to plan for future developments in the areas and to find
the best solutions to achieve long-term development goals. A municipal IDP provides a five year
strategic programme of action aimed at setting short, medium and long term strategic and budget
priorities to create a development platform, which correlates with the term of office of the political
incumbents. The plan aligns the resources and the capacity of a municipality to its overall
development aims and guides the municipal budget. An IDP is therefore a key instrument which
municipalities use to provide vision, leadership and direction to all those that have a role to play
in the development of a municipal area. The IDP enables municipalities to make the best use of
scarce resources and speed up service delivery. It is important that the IDP developed by
municipalities correlate with National and Provincial intent.

The aim of this 15t revision cycle was to develop and coordinate a coherent plan to improve the
quality of life for all the people living in the area, also reflecting issues of national and provincial
importance. It gave council the opportunity to review the progress made in terms of its initial 5
year plan and objectives. This further allows for the opportunity to decide whether council should
remain with current strategies, adapt, amend or implement new strategies should changing
circumstances so demand. One of the key objectives is therefore to ensure that there exists
alignment between national, provincial and local priorities, policies and strategies

It is considered that a well-run budget process that incorporates the IDP will facilitate community
input, encourage discussion, promote a better understanding of community needs, provide an
opportunity for feedback, and improve accountability, transparency, and responsiveness to the
needs of the local communities.

A Theewaterskloof where all of its people and key stakeholders are working together in
establishing and developing a sustainable environment within which all of its people can live in
peace, harmony and dignity and an economy able to create working and wealth opportunities for
all.

To create and sustain an environment which shall enhance the socio-economic development
capacity and impact of the Theewaterskloof Municipality in accordance with the Vision as stated
above.

2 #, $-. *) D2 ,#$,2<2*,=

The Constitution requires local government to relate its management, budgeting and planning
functions to its objectives. This gives a clear indication of the intended purposes of municipal
integrated development planning. The municipality opted to focus on five strategic areas which
would result & - & & !
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THEEWATERSKLOOF STRATEGIC OBJECTIVES AND INTERGOVERNMENTAL ALIGNMENT

NATIONAL MUNICIPAL PROVINCIAL:

STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES VISION INSPIRED PRIORITIES

Community

The 2025/26 MTREF has therefore been directly informed by the IDP revision process, and the
following tables provide a reconciliation between the IDP strategic objectives and operating
revenue, operating expenditure and capital expenditure
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Reconciliation between the IDP strategic objectives and budgeted revenue (Table SA4)

Steteg Obecie 6odl S | mm | Curent Year 20415 202506 edum Tem Reveue & gendiure
Code Framework
Audited Audited Audied | Originl | Adjusted | Full Year | BudgetYear (Budget Year +1|Budget Year +2
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‘Total Revenue (excluding capital transfers and contributions) \ 602778 834313 108476 187657 781073 181073 816432 827528 80922
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Reconciliation between the IDP strategic objectives and budgeted operating expenditure

(Table SA5)
Strategic Ohjecive Godl S\ o | s | e Curtent Year 200425 202526 e Tem Revente & Experiure
Code Framework
Audited Audited Audited Original Adjusted | Full Year | BudgetYear Budget Year +1iBudget Year 2
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Total Expenditure 613 685 w1 897 096 18745 834 254 834 254 854 6% 818927 899978
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Reconciliation between the IDP strategic objectives and budgeted capital expenditure

(Table SAB6)
Strategic Objective God S| oo | woms | Curtent Year 202415 202526 Medum Tern Renue & Expendiure
Code Framework
Audited Audited Audited Original Adjusted | Full Year | Budget Year |Budget Year +1/Budget Year +2
R thousand Qutcome | Outcome | Qutcome Budget Budget Forecast 2025126 202627 2021128
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Total Capital Expenditure 98726 144799 126 167 219675 181964 181964 87430 151708 152037
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Performance Management is a system intended to manage and monitor service delivery progress
against the identified strategic objectives and priorities. The Municipality target, monitors,
assesses and reviews organisational performance which in turn is directly linked to individual
employee’s performance.

Performance information needs to be structured to demonstrate clearly how the municipality uses
available resources to deliver on its strategic objectives.

In managing for results, budgets are developed in relation to inputs, activities and outputs, while
the aim is to manage towards achieving the outcomes and impacts. The image below illustrates
the relationship between these core performance information concepts.

Economy indicators: explore whether specific inputs are acquired at the lowest cost and at the
right time.

Efficiency indicators: explore how productively inputs are translated into outputs. An efficient
operation maximises the level of output for a given set of inputs, or it
minimises the inputs required to produce a given level of output.

Effectiveness indicators: explore the extent to which the outputs of an institution achieve the
desired outcomes. An effectiveness indicator assumes a model of how
inputs and outputs relate to the achievement of an institution's strategic
objectives and goals.

Equity indicators: explore whether services are being provided impartially, fairly and equitably.
Equity indicators reflect the extent to which an institution has achieved and
been able to maintain an equitable supply of comparable outputs across
demographic groups, regions, urban and rural areas, and so on.
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The following table sets out the municipalities main performance objectives and benchmarks for

the 2025/26 MTREF.

Key financial indicators and ratios (table SA8)

i | 0s | 0 Current Year 2024125 202525 edium Term Revene &
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Capital expenditure in local government can be funded by capital grants, own-source revenue
and long term borrowing. The ability of a municipality to raise long term borrowing is largely
dependent on its creditworthiness and financial position. As with all other municipalities,
Theewaterskloof Municipality’s borrowing strategy is primarily informed by the affordability of debt
repayments. The municipality’s debt portfolio is consisting out of annuity loans. The following
financial performance indicators have formed part of the compilation of the 2025/26 MTREF:

e Borrowing to asset ratio is a measure of the long-term borrowing as a percentage of the
total asset base of the municipality.

e Capital charges to operating expenditure are a measure of the cost of borrowing in relation
to the operating expenditure. It can be seen that the cost of borrowing is 8.4 per cent in
2025/2026 and 10 per cent in 2026/2027 and 8 per cent in 2027/28.

e While borrowing is considered a prudent financial instrument in financing capital
infrastructure development, this indicator will have to be carefully monitored going
forward as the municipality has to consider the impact of finance charges and capital
repayments on tariffs.

e Borrowing funding of own capital expenditure measures the degree to which own capital
expenditure (excluding grants and contributions) has been funded by way of borrowing.

In summary, various financial risks could have a negative impact on the future borrowing capacity
of the municipality. In particular, the continued ability of the municipality to meet its revenue
targets and ensure its forecasted cash flow targets are achieved will be critical in meeting the
repayments of the debt service costs.

2
« The gearing ratio is a measure of the total long term borrowings over funds and reserves.
Lower figures are more acceptable, showing that the company is predominantly financed
by equity whilst high gearing shows an over reliance on borrowings for a significant
proportion of the municipality's capital requirements.

46

e Current ratio is a measure of the current assets divided by the current liabilities and the
benchmark would normally be set at a limit of 1, hence at no point in time should this ratio
be less than 1. In the 2025/26, 2026/27 and 2027/28 financial year the current ratio is 0.3.
Going forward it will be necessary to increase these levels to allow the municipality to be
able to pay its liabilities when it falls due.

e The liquidity ratio is a measure of the ability of the municipality to utilize cash and cash
equivalents to extinguish or retire its current liabilities immediately. Ideally the municipality
should have the equivalent cash and cash equivalents on hand to meet at least the current
liabilities, which should translate into a liquidity ratio of 1. Anything below 1 indicates a
shortage in cash to meet creditor obligations. The ratio is forecast at 0.1 over the MTREF.
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As part of the financial sustainability strategy, initiatives have been implemented to increase cash
inflow such as demand management water and prepaid electricity meters for all. The intention of
the strategy is to streamline the revenue value chain by ensuring accurate billing, customer
service, and credit control and debt collection. Various other interventions are currently in process
such as data cleansing, the restructuring of the revenue function and the task team for revenue
management investigating the critical causes of a low collection rate which include systems,
processes and data management.

The municipality has managed to ensure that creditors are settled within the legislated 30 days of
invoice. The municipality has managed to ensure a 100 per cent compliance rate to this legislative
obligation. This has had a favourable impact on suppliers’ perceptions of risk of doing business
with the municipality, which is expected to benefit the municipality in the form of more competitive
pricing of tenders, as suppliers compete for the municipality’s business.

D .

e The electricity distribution losses have been set at 3,996,935 kw for 2025/26. The initiatives
to ensure these targets are achieved include managing illegal connections and theft of
electricity, including prepaid meters.

e The water distribution losses target is set at 1,748,286 kl. Initiatives such as free water
leakage repair for indigent and prepaid water meters will assist in this regard.

e Employee costs as a percentage of operating revenue is 37.3% in the 2025/26 and
increases to 38.4% in 2026/27 and 38.3 in 2027/28.

* 2 & ; &
The social package assists residents that have difficulty paying for services and are registered as
indigent households in terms of the Indigent Policy of the municipality.

For the 2025/26 financial year R 56 million provision have been made for indigent’s household in
the budget but do not include the cost of services of £ 22 014 informal settlements. In terms of
the Municipality’s indigent policy registered households are entitled to 6kf free water and
sanitation, 70 kwh of electricity and free waste removal, as well as a discount on their property
rates.

Further detail relating to the number of households receiving free basic services, the cost of free
basic services, highest level of free basic services as well as the revenue cost associated with
the free basic services is contained in Table A10 (Basic Service Delivery Measurement).
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BLUE DROP STATUS for Theewaterskloof
Municipality
THEEWATERSKLOOF

The Blue Drop report is an innovative and unique programme in South Africa and is an
incentive-based regulation.

This programme seeks to induce changes in the behaviour of the institution to facilitate
continuous improvement and adoption of best practice management from the point of
abstraction to the water treatment works and the point of use.
,.E)D -D *#S$, F?, $# #$, SE 7?I#A2

o Blue Drop score for each water supply system assessed.

¢ A Blue Drop Risk (BDRR) for each water supply system

e A Singular VROOM (Very Rough Order of Measurement/Magnitude) cost where TSA

(Technical Site Assessment) were conducted, expressed in Rand (R)

For the 2021/22 audit cycle the entire value chain (abstraction, treatment, and distribution) of
our water business was assessed.

The assessor team measured and compared our performance and subsequence reward or
penalised evidence of their excellence or failure according to the minimum standards
requirements.

The Blue Drop score reflects the status of the whole water business over a period of 12 months
based on a comprehensive assessment.

Consequently Theewaterskloof Municipality showed significant achievement during this
assessment. The BD score increased from 64.18% (2014) to 89.6% (2023). We occupied the
2" place for Best improvement for the period 2014 — 2023 Blue Drop Assessment. For Botrivier
Water Treatment Works, progressive improvement and excellent performances was recognised
and rewarded Blue Drop status.
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Municipal Blue Drop Score

Blue Drop Score 2023 %
Blue Drop Score 2014 %
Blue Drop Score 2012 %
Blue Drop Score 2011 %
Botrivier Caledon Genadendal

Key Performance Area Weight

LO || =] | L& | | LE |
Bulk/WSP - - Overberg Water -
Capacity Management 15% 90.00% 100.00% 97.71% 100.00%
DWQ Risk Management 20% 87.00% 88.00% 80.63% 87.00%
Financial Management 10% 100.00% 100.00% 93.25% 100.00%
Technical Management 20% 86.00% 91.00% 91.00% 88.00%
DWQ Compliance 35% 75.00% 95.00% 57.46% 45.00%
Bonus 10% 75.00% 100.00% 76.93% 100.00%
Penalties 10% 0.00% 0.00% 0.00% 50.00%
Disqualifiers None None None None
Blue Drop Score 2023 %
Blue Drop Score 2014 % 0.00% 70.90% 90.60% 50.80%
Blue Drop Score 2012 % 0.00% 61.70% 84.30% 68.70%
Blue Drop Score 2011 % 0.00% 76.40% 8.60% 75.30%
System Design Capacity kL/d 350 1600 11 900 300
System Available Capacity kL/d 350 1600 11 900 300
System Input Value kL/d 172 1017 4380 259
Capacity Utilisation % 49.14% 63.56% 56.46% 86.33%
Average Daily Consumption I/p/d 168 205 243 30

Weir in the Sonderend River
Resource Abstracted From Moumtainanda | Sboreholes | L e bask | | Baviaans River
borehole Newmark Dam (WSI)
Microbiological Compliance % 99.99% 99.99% 94.87% 92.31%
Chemical Health Compliance % 99.25% 99.35% 99.63% 99.35%
Risk Defined Compliance % 90.91% 95.52% 88.99% 84.09%
VROOM Rand - - R4 560 000 -
BDRR 2023 %
BDRR 2022 %
Grabouw Greyton | Riviersonderend | Tesselaarsdal

Key Performance Area Weight

LO || Lo || Lo || LE |
Bulk/WSP - - - -
Capacity Management | 15% 100.00% 100.00% 90.00% 90.00%
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Grabouw Greyton | Riviersonderend | Tesselaarsdal

Key Performance Area Weight
(O 1 | o] | o | ]

DWQ Risk Management 20% 88.00% 85.00% 80.00% 77.00%
Financial Management 10% 100.00% 100.00% 100.00% 100.00%
Technical Management 20% 91.00% 91.00% 91.00% 88.00%
DWQ Compliance 35% 75.00% 80.00% 75.00% 64.00%
Bonus 10% 100.00% 100.00% 100.00% 75.00%
Penalties 10% 0.00% 0.00% 0.00% 15.00%
Disqualifiers None None None None
Blue Drop Score 2023 %
Blue Drop Score 2014 % 57.90% 50.70% 61.70% 49.10%
Blue Drop Score 2012 % 65.30% 54.50% 58.10% 60.70%
Blue Drop Score 2011 % 64.10% 79.60% 67.50% 76.40%
System Design Capacity kL/d 15000 1800 2400 200
System Available Capacity kL/d 15000 1800 2400 500
System Input Value kL/d 4572 629 979 140
Capacity Utilisation % 30.48% 34.94% 40.79% 28.00%
Average Daily Consumption I/p/d 81 201 190 93
Resource Abstracted From Eikenhof Dam wo”éi':::fx: :: — S?:n if;::::.:;c:r Borehole
Microbiological Compliance % 99.99% 99.99% 99.99% 95.83%
Chemical Health Compliance % 99.78% 99.54% 98.70% 99.99%
Risk Defined Compliance % 82.85% 79.69% 90.15% 93.33%
VROOM Rand R7 800000 - - -
BDRR 2023 %
BDRR 2022 %

Villiersdorp | Voorstekraal
Key Performance Area Weight I @ | | @ |
Bulk/WSP - -
Capacity Management 15% 100.00% 85.00%
DWQ Risk Management 20% 88.00% 91.00%
Financial Management 10% 100.00% 100.00%
Technical Management 20% 100.00% 86.00%
DWQ Compliance 35% 75.00% 90.00%
Bonus 10% 100.00% 100.00%
Penalties 10% 0.00% 0.00%
Disqualifiers None None
Blue Drop Score 2023 %
Blue Drop Score 2014 % 53.30% NA
Blue Drop Score 2012 % 68.90% NA
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Villiersdorp I Voorstekraal

Key Performance Area Weight 7
L & | L & |

Blue Drop Score 2011 % 58.90% NA
System Design Capacity kL/d 2900 350
System Available Capacity kL/d 2900 350
System Input Value kL/d 1559 141
Capacity Utilisation % 53.76% 40.29%
Average Daily Consumption I/p/d 140 121

Weir in Sonderend
Elandskloof dam and .
Resource Abstracted From mountain and one
two boreholes

borehole
Microbiological Compliance % 99.99% 99.99%
Chemical Health Compliance % 99.34% 99.25%
Risk Defined Compliance % 75.19% 97.52%
VROOM Rand
BDRR 2023 % 25.57% 12.52%
BDRR 2022 % 29.30% 38.50%

# >

“The Theewaterskloof Local Municipality (TWK) was represented by the Manager (Water and
Sanitation Division) and accompanied by a team of two technical managers responsible for the
systems. The scientist responsible for the Blue Drop system took great care in uploading
relevant and concise information to the applicable key performance areas on the IRIS system.
The TWK showed a decline in their Blue Drop scoring from 75% in 2011 to 64% in 2014. The
advantage of having a dedicated person responsible for Blue Drop implementation is clearly
seen in the increase in Blue Drop performance up to the current score of 89.5% and the
regulator applauds this approach.

Water Safety Plans and Risk Registers are in place. Initial WSP’s were done in 2018 and
updated in February 2023. The WSI’s support functions on the maintenance side are in place
while there is also a good complement of technical people appointed on the management side
to oversee and implement operations. There is excellent Engineering Capacity within the WSI,
the WSI further has a Candidate Scientist including a three-year contract for outsourcing further
scientific services with professional scientific capacity. Satisfactory handling of incidents and
implementation of water demand management was seen. The WSI is requested to ensure that
daily flow data is logged to properly evaluate whether the treatment works are exceeding their
design capacities, the WSI is also requested to provide up-to-date proof of the accuracy of its
water meters. Overall water quality results were good however the compliance monitoring
programs as captured in the WSP regarding the frequency of sampling were not in line with the
SANS 241 requirements. The WSI is further requested to update its risk-based monitoring
program to ensure site-specific risk-based monitoring is being carried out.”
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@ GREEN DROP

The Green Drop report has a similar purpose as the Blue Drop, it is an incentive-based
regulation program implemented by the Department Water and Sanitation.
This programme seeks to identify and develop the core competencies that, if strengthened,
would gradually and sustainably improve the standard of wastewater management in South
Africa.
,.EDD -D ®#$, F?2, $# #$, SE ?I#A2
e Green Drop score for each wastewater treatment facility assessed.
¢ A Cumulative Risk Rating for each wastewater treatment facility, expressed as a
percentage (%)
¢ A collective VROOM (Very Rough Order of Measurement/Magnitude) cost for all
treatment systems within each WSI, expressed in Rand (R).

For the 2021/22 audit cycle the entire value chain (collection system, treatment, and discharge)
of our wastewater business was assessed.

The assessor team measured and compared our performance and subsequence reward or
penalties for evidence provided to the assessor team.

The Green Drop score reflects the status of the whole wastewater business over a period of 12
months based on a comprehensive assessment.

Consequently Theewaterskloof Municipality showed significant achievement during this
assessment. The GDS score increased from 56% (2013) to 87% (2021). The facility that
showed the biggest improvement score was Greyton, from 25% in 2013 to 80% in 2023. The
facility that scored the most for the Green Drop assessment in 2021 was Caledon with an Green
Drop score of 80% followed by Botrivier, Grabouw and Villiersdorp who all scored 87%.
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Water Service Institution Theewaterskloof LM

Water Service Provider Theewaterskloof LM
Municipal Green Drop Score VROOM Impression (Towards restoring functionality):

1. Maturation dams sludged up and need repair
2021 Green Drop Score 2. Weirs of clarifiers in poor condition
2013 Green Drop Score 56% 3. Composting plant compromised

4. Sludge thickening dysfunctional
2011 Green Drop Score 66% 5. Desludging practices not on standard.
2009 Green Drop Score VRoow :;2';;:;50
Key Performance Area Weight Caledon Botriver Grabouw RIvI:rrs:':’dem
A. Capacity Management 15% 100.0% 100.0% 100.0% 100.0%
B. Environmental Management 15% 100.0% 100.0% 100.0% 92.5%
C. Financial Management 20% 100.0% 100.0% 100.0% 100.0%
D. Technical Management 20% 92.5% 92.5% 94.5% 88.8%
E. Effluent & Sludge Compliance 30% 50.0% 50.0% 46.0% 62.5%
F. Bonus 61.0% 60.0% 52.5% 52.5%
G. Penalties 0.0% -25.0% 0.0% -50.0%
H. Disqualifiers None None None None
Green Drop Score (2021)
2013 Green Drop Score 65% 70% 64%
2011 Green Drop Score 68% 58% 68% 52%
2009 Green Drop Score 30% 30% 30% 30%
System Design Capacity | mid 3.5 105 8.5 0.7
Design capacity utilisation (%) 78% 24% 51% 119%
Resource Discharged into Bas River Botriver ':,:'I‘::Ieofzv‘ﬁ Irrigation only
Microbiological Compliance % 3% 31% 75% 67%
Chemical Compliance % 28% 57% 62% 64%
Physical Compliance % 46% 67% 69% 96%
Wastewater Risk Rating (CRR % of CRRmax) Caledon Botriver Grabouw RIvI:frs:':\ddem
CRR (2011) % 76.5% 64.7% 64.7% 58.8%
CRR (2013) % 58.8%
CRR (2021) % 58.8% 58.8% 54.5% 64.7%
Key Performance Area Weight Genadendal Villiersdorp Greyton Tesselaarsdal
A. Capacity Management 15% 100.0% 100.0% 87.5% 87.5%
B. Environmental Management 15% 96.0% 100.0% 87.5% 92.5%
C. Financial Management 20% 100.0% 100.0% 100.0% 100.0%
D. Technical Management 20% 92.5% 92.5% 67.1% 75.9%
E. Effluent & Sludge Compliance 30% 41.0% 50.0% 51.3% 43.8%
F. Bonus 40.0% 68.5% 47.5% 27.5%
G. Penalties 0.0% -25.0% 0.0% 0.0%
H. Disqualifiers None None None None
Green Drop Score (2021) 78%
2013 Green Drop Score NA
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Key Performance Area | Weight Genadendal Villiersdorp Greyton Tesselaarsdal
2011 Green Drop Score 59% 61% 58% NA
2009 Green Drop Score 0% 30% 0% NA
System Design Capacity | Mi/d 0.721 35 03 0.04
Design capacity utilisation (%) 56% 33% 33% 53%
Resource Discharged into Botriver Tizwd::ﬂ&':;:’m Irrigation Kleinrivier
Microbiological Compliance % 17% 33% 42% 20%
Chemical Compliance % 33% 87% 14% 0%
Physical Compliance % 80% 75% 80% 60%
Wastewater Risk Rating (CRR % of CRRmax) Genadendal Villiersdorp Greyton Tesselaarsdal
CRR (2011) % 41.2% 41.2% 47.1% NA

CRR (2013) % 23.5% 52.9% 88.2% NA

CRR (2021) % 58.8% 35.3% 58.8% 41.2%

# > - ;

The Green Drop audit team enjoyed a stimulating and positive interaction with the
Theewaterskloof municipal officials. The team came well prepared and able to provide most
information. Theewaterskloof is a good example of an institution who uses Green Drop
standards to steer and support a deeper mission for excellent wastewater services delivery
which is at the core of their function. Despite COVID challenges, the municipality continued to
impress the Regulator by responding excellently to the Green Drop requirements, one example
being that sampling and monitoring was conducted throughout the year as part of essential
services.

One of the main crucial elements that stands between the WSA and Green Drop Certification
would be final effluent compliance that were not meeting the authorisation standards. Typical
shortcomings of effluent non-compliance were noted at Grabouw treatment works during the
site visit assessment. Most systems also receive very low flows, and this impact need to be
investigated in terms of optimising C:N:P loads to the plants. The Green Drop score of 87% is
well deserved and the Regulator have no doubt that this exemplary team will attain GD
certification in 2023. This is a vast improvement from 57% obtained in 2013. The municipality
obtained scores of more than 80% for 6 of the systems. Well done.

1. An up to standard O&M manual is in place with very useful information (even includes a copy
of the bylaws)

2. Operational monitoring for some of the systems require improvements or to be structured
more clearly

3. Municipality is commended for linking the Process audit and risks identified in risk abatement
plan with proper implementation

4. The WSA provided sound financial management reports for all the systems.

5. Theewaterskloof LM performed well in Capacity Management, environmental management,
and financial management, this is a commendable effort

6. No plants situated in the high or critical risk positions

7. The following capital projects for replacement, upgrades, and addition of new unit process are

planned for 2025/26 financial year:

o Upgrade Botrivier WWTWs phase 2.
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The following Budget-Related Policies have been approved by Council or have been reviewed
and amended in line with National Guidelines and Legislation.

The municipality wishes to achieve the following by adopting this policy:

1. To comply with the provisions of Section 74 of the Local Government: Municipal Systems
Act, 2000 (MSA): the municipality must adopt and implement a Tariff Policy on the levying
of fees for municipal services provided by municipality

2. To comply with Section 62(1) (f) of the MFMA wish states that the Accounting Officer must
ensure that a municipality has and implement a Tariff Policy

3. To prescribe Procedures and Principles (as defined in Section 74 (2) of the MSA for
calculating tariffs were the municipality wishes to implement service providers in terms of
Section 76(b) of the Act.

4. To give guidance regarding tariff proposals and calculations to provide a framework to
determine fair, transparent and affordable charges that also promote sustainable service
delivery.

The policy ensures a holistic and comprehensive overview on all the revenues / charges levied.

I -
This policy has been formulated and developed in order to comply with Section 96 - 98 of the
Local Government: Municipal Systems Act, 2000 which states:

In terms of Section 96 of the MSA a municipality-
(a) must collect all money that is due and payable to it, subject to this Act and any other
applicable legislation; and

(b)for this purpose, must adopt, maintain and implement a Credit Control and Debt Collection
Policy which is consistent with its rates and tariff policies and complies with the provisions
of the MSA.

This policy is also aimed at guiding officials in the legislative implementation of processes
necessary to ensure optimal revenue generation and collection. Increased revenue forms the
basis for effective service delivery, infrastructure development, and economic growth.

In line with the objective of creating a vibrant and growing municipality, the Credit Control, and
Debt Collection Policy is also aligned to the Batho-Pele Principles.

I+ - L& - -
In terms Section 13 (2) of the Municipal Finance Management Act, 2003 the municipality must
establish an appropriate and effective Cash Management and Investment Policy.

The objectives of the policy are to ensure optimal performance with the least possible risk, in
managing and investing the cash resources of the municipality and to ensure transparency,
accountability, and appropriate lines of responsibility.
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L R .
A Grant in Aid Policy deals with processes and procedure to be followed when the municipality

allocates grants to other institutions in an equitable and transparent manner and in line with IDP
Objectives.

Provisions and disclosure must be made for Allocations under consideration in the draft budget
and other prescribed budget related documents for public comments.

Applications are made in line with Section 67 of the MFMA and the policy on a prescribed
application form. The name of the institution, grant amount and description should be disclosed
on the Grant Statement.

g, - -
This policy has been designed to assist management and officials of the Theewaterskloof

Municipality with the description and management procedures for Property, Plant and Equipment,
Intangible Assets, and Investment Property.

It further aims to ensure that the assets of the municipality are properly accounted for, marked
and to ensure that assets are utilized and maintained in an economic, effective, and efficient
manner to ensure optimal utilization, value for money and sustainable service delivery.

1 # - —
Section 62 (1) of the MFMA requires that the Accounting Officer takes all reasonable steps to
ensure that the municipality has and maintains effective, efficient, and transparent systems of
Financial and Risk Management, of internal control and of internal audit as well as the effective,
efficient, and economical use of the resources of the municipality.

The purpose of the Risk Management Policy is to enable the municipality not only to comply with
legislation but also to manage risks by reducing/eliminating the likelihood and impact of risks in a
pro-active, responsible and structured manner.

I/'G__ = -
Virement is process of transferring funds from one line item to another within one vote with the
approval of the relevant Senior Manager and CFO, to enable Budget Manager to transfer funds
from one vote line-item with anticipated savings to another.

The aim is to improve financial controls over the processes and procedures of transferring funds
and to ensure accountability and improved Budgetary Control.

I, 3 —
To ensure that the Municipality is in compliance with the Municipal Systems Act, Act No 32 of
2000 which requires the Municipality, amongst other things to develop and adopt appropriate
systems and procedures that contribute to effective and efficient management of the municipality
and its resources.

R el # & -
In terms of Sections 18 and 19 of the Municipal Finance Management Act (Act No 56 of 2003)
(MFMA), an annual budget may only be funded from:

o Realistically anticipated revenues to be collected;

e Cash backed accumulated funds from previous years’ surpluses not committed for other
purposes. and

e Borrowed funds, but only for capital projects.
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Furthermore, spending on a capital project may only be commenced with if the funding sources
have been considered, are available and have not been committed for other purposes.

The Council sets as objective a long term financially sustainable municipality with acceptable
levels of service delivery to the community.

This policy aims to set standards and guidelines in ensuring financial viability over both the short-
and long term and includes funding- as well as reserves requirements.

2 - -
The MFMA was introduced with the following objective:

The object of this Act is to secure sound and sustainable management of the fiscal and
financial affairs of municipalities and municipal entities by establishing norms and
standards and other requirements for—
a. ensuring transparency, accountability and appropriate lines of responsibility in the
fiscal and financial affairs of municipalities and municipal entities;
b. the management of their revenues, expenditures, assets and liabilities and the
handling of their financial dealings;

The objective of this Short Term Insurance Management Policy is to ensure that the;

municipality has transparent Insurance claim processes and procedures;

general public are informed about the correct processes & procedures when filing a claim
with the municipality;

general public are aware of the required documentation when filing a claim with the
municipality;

managers and staff are aware of their responsibilities with regards to insurance
management;

managers and staff are informed about the correct processes & procedures when
reporting;

managers and staff are aware of the required documentation when filing a claim with the
municipality;

unions are informed about the correct processes & procedures;

unions are aware of the required documentation;

All the above-mentioned Policies were approved by Council and are reviewed at least annually.
The policies are available on the municipality’s website.

- 2 D . &

The purpose of this policy is to ensure that the principles and procedures for the writing-off of
irrecoverable debt are formalised to ensure that consumers (especially households) are relieved
of their spiral of debt.
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of the International, National and Local Economy is limited Resources versus
unlimited needs. Theewaterskloof Municipality is no exception as the unlimited needs of the
community as outlined in the IDP are far more than the limited revenue and resource capacity of
the municipality. This is largely the reason for adopting Financial Viability as one of our long-term
themes defined as improved sustainable revenue capacity versus sound financial resource
management.

The Ministerial Advisory Committee defines * G as “the ability of a local authority
to fulfil its constitutional and legislative responsibilities. Resources to fulfil these obligations are
derived from both the Equitable Share received and distributed nationally, as well as the revenue
a municipality can raise locally”.

$% :

° 2 :
Proposed salary increase based on average CPI for period 1 February 2024 till 31
January 2025 4.5% plus 0.75% and a notch increase of 2.5% has been provided for in
draft budget.

° H "

4.5% increase is budgeted for.
The cost associated with the remuneration of councillors is determined by the Minister
of Co-operative Governance and Traditional Affairs in accordance with the
Remuneration of Public Office Bearers Act, 1998 (Act 20 of 1998).

o $ - $
Bulk purchases will increase with 12.74% (With the final approval of NERSA)

° 2 ;

Overberg Water has proposed a 14% increase in the bulk water price

° H# & - 0 ;
Tariffs must be cost-reflective as far as possible because any subsidisation places a
burden on another group of consumers. National Treasury continues to encourage
municipalities to keep increases in rates, tariffs and other charges as low as possible.

Increases are as follows:

" # $ %& ]
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. H
It is assumed that the total number of households in the municipal area (the tax base) will stay
stable during the financial year.

o - &

It is assumed that the collection rate (percentage of service charges recovered) for the financial
year will be the same as the previous payment rate. In accordance with relevant legislation and
national directives, the estimated revenue recovery rates are based on realistic and sustainable
trends. The Municipality’s collection rate is set at 83%. Adequate provision is made for non-
recovery

It is assumed that the National and Provincial grants as per the Division of Revenue Bill (DORA
Bill) which has been included in the budget will be received during the 2025/26 financial year.

L .

We provided for £ 6 645 indigents households excl. the + 22 014 informal households. This figure
seems to be realistic as there are many occupants of RDP Houses whether the beneficiaries or
not who would qualify for Indigents Subsidy. Revenue Cost = R 56 million.

The following problem areas are key factors to be addresses to ensure that the municipality is
financial viable:
e Subsidisation of rates funded services from trading services
No contribution to a capital replacement reserve fund
Productivity and Cost Cutting Measures
Ageing Infrastructure and inadequate provision for repairs and maintenance
Out-dated fiscal model and limited grant funding for the benefit of indigent communities
only
Institutional capacity and development sustainability
Uncontrolled Influx of Indigent People
Narrow Revenue Base of the municipality
Lack of Accurate Data Required for Longer Term Financial Planning
Unfunded/Underfunded Mandates

I - Jhas been identified in a previous financial year. It remains relevant as it is crucial
to narrow the gap between the expectations of the departments, the wider community of TWK
and the financial and other resource capacity of the municipality. This includes managing and
reducing high stakeholder's/ community expectations and increasing capacity/ resources/
efficiency and effectiveness. First, it is important to determine/ assess the financial health and
potential (where we are). Then match available resources and potential resources (including
financial) against Service Delivery, Infrastructure and Capital Needs for the next years.

4 $ - & - <4$ =is a very important focus area as we need to broaden our
Revenue Capacity by developing in the area. The Successful implementation of the Local
Economic Development Strategy is a very important to enhance the Financial Viability of the
municipality as LED have a definite impact on job creation, development, etc.

The Primary Focus of LED is:
¢ Social and Economic Development and Tourism.
e Tourism promotion and destination marketing
¢ SMME Development and Support
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As part of the compilation of the 2025/26 MTREF, extensive financial modelling was undertaken
to ensure affordability and long-term financial sustainability. The following key factors, such as
Demographics, Socio-Economic and Financial Factors and Principles and planning strategies
have informed the compilation of the 2025/26 MTREF:

CPI

Interest Rates

Fuel Price

Economic Growth

Economic Recession/ Job Losses
Councillor’'s and Officials’ Remuneration
Debt Collection Rate

Tariff Adjustment

Indigent Increase

Informal Settlement Control
Migration/ Population Increase
Equitable Share

Bulk Purchase Tariff Increase

In addition to the above, the strategic guidance given in National Treasury’s MFMA Circulars have
been taken into consideration in the planning and prioritisation process.

$ -

This 2025/2026 budget has to be prepared at the back of what is happening in the local, national
and international economy

4 $ -

The local economy of Theewaterskloof is not immune to the global and national economic
conditions, in-fact as a rural municipality the effect of the worsening economic conditions will have
a more detrimental impact on us which may be compounded by the drought.

z " E 2

Government continues to invest in improving the financial capability of municipalities.
In the period ahead, National Treasury and provincial treasuries have agreed to focus their efforts
on four “game changers”:

e The new Municipal Standard Chart of Accounts, which was implemented from 1 July 2017,
contributing to greater transparency and consistency of municipal finances.

e Targeted supply chain management interventions to achieve cost savings and combat
fraud.

e Enhanced revenue management, including appropriate tariff-setting, regular billing and
effective collection systems.

e Improved asset management, including adherence to 8 per cent of the value of assets
being spent on their maintenance.

If we make progress in local financial management, we will transform the lives of millions of
people.
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A “zero-base” approach to improve on tariff setting, ensuring that the principles of benefit
received, cost of service and cost-recovery, affordability and sustainability is taken into
consideration.

A briefing session was conducted with Directorates Operations, Development and Technical
Services and Town Managers on the 11t and 12t of February 2025.

These engagements were dedicated to tariffs and the process of rationalization of services,
identification of various categories of consumers, the level of services rendered/demanded and
the levying of appropriate cost-recovery tariffs.

*

The following factors were taken into consideration when calculating proposed tariff increases:

Affordability
Economic Recession, Job Losses
Councillors Remuneration
Personnel Cost
Escalating Fuel Prices
Economic Indicators (CPI, Interest Rates)
Escalating Bulk Purchases Prices (Water and Electricity)
Increasing Indigents
Electricity Bulk Price Increases (Eskom)
Repairs and Maintenance
Willingness and Ability to Pay
The Level/Standard of Service: the higher the level and standard, the higher the tariffs.
Benefit Received
Affordability
Reputation: Good Governance
Good Service Delivery also ensures improved willingness to pay
Recover of Capital and Usage Costs

Deliverables

The possibilities of Rationalisation of Tariffs (number reduced)

Tariffs and Tariff Policy simplified for easy understanding and enhanced transparency.
Service Delivery Cost fully calculated and tariffs should reflect full cost.

Tariff Setting ensures the Sustainability of Services.

Tariff Policy must reflect the Financial Strategies.

Tariff Goals

* Revenue Sufficiency
+ Affordability of services
* Promoting local economic development

Wasteful use of service discourages
Rate of return on assets (in order to ensure allowance is made for the future expansion of
infrastructure)
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The Equitable Share increased from # "'+" ~ in 2024/25to # " % 2025/26.
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It is anticipated that Free Basic Services will cost the municipality R 56 million in 2025/26. The
budgeted amount does not include the cost of R 33 million for the £ 22 014 informal settlements.

2

The number of indigent Households is projected to increase. This anticipated increase is mainly
caused by high levels of unemployment in the Theewaterskloof region, Agricultural Seasonal
Employment and Influx of Indigent people seeking greener pastures. This trend will have a
significant impact on the Equitable Share Grant Allocation.

- 2 -

It is evident that squatter control is becoming an unavoidable issue which needs to be managed
more pro-effectively. The municipality is actively pursuing ideas to establish a squatter control unit
to address this issue.

The population growth is especially in the Grabouw and Villiersdorp. Farms is due to the
agriculture sector being one of the major economic activities in TWK. The agriculture sector, more
intensively in the Fruit production is labour-intensive and seasonal. These farm workers are only
economically active for a certain period of the year and can contribute to revenue (municipal
service) only during that period.

The result of the increase in the population is that there is an increase pressure on our public
services such as Clinics, Law Enforcement, and our infrastructure and land availability for houses.

The draft 2025/26 MTREF will be tabled before Council on 27 March 2025 for community
consultation and will be published on the municipality’s website, and hard copies made available
at customer care offices, municipal notice boards and various libraries.

All documents in the appropriate format (electronic and printed) will be provided to National

Treasury, and other national and provincial departments in accordance with section 23 of the
MFMA, to provide an opportunity for them to make inputs.
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Ward Committees and Town Advisory Forum, which serve as the representative forums of
stakeholders and form the link between the Municipality and the community, will be utilised to
facilitate the community consultation process during April 2025. The applicable dates and venue
will be published in all the local newspapers.
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In terms of Section 18 of the Municipal Finance Management Act, an Annual Budget may only
be funded from:
o Realistically anticipated revenues to be collected
e Cash backed accumulated funds from previous years surpluses not committed for other
purposes
e Borrowed funds, but only for the Capital Budget (Fixed assets, Infrastructure, Property,
Plant and Equipment)

The budget recognizes compliance to the following:

¢ Credible, consistent and responsive to the municipality’s IDP

e Funded and achievable in terms of service delivery

¢ |[nstitutional Needs Analyses and takes into consideration Risk Analyses, Internal, and
External Factors impacting on service delivery.

¢ Contains Revenue and Expenditure Projections that are consistent with current and past year
performances.

¢ The municipality has overcome all the major obstacles which had an impact on its capacity to
spend its budget and render services. These include blockages in the form of staff, policies,
procedures, and processes.

¢ Does not jeopardize the Financial Viability of the municipality.

Tariff setting plays a major role in ensuring desired levels of revenue. Getting tariffs right assists
in the compilation of a credible and funded budget. The Municipality derives most of its operational
revenue from the provision of goods and services such as water, electricity, sanitation and solid
waste removal and property rates.

Revenue was based on:

Growth in the municipality and economic development

Revenue management and enhancement

Achievement of 83 per cent annual collection rate for consumer revenue

Electricity tariff increase within the National Electricity Regulator of South Africa (NERSA)

approval

e Changes in consumer behaviour in response to drought and and utility price increases.
Determining tariff excalation rate by establishing/calculating revenue requirements

e The Property Rates Policy in terms of the Municipal Property Rates Act, 2004 (Act 6 of
2004) (MPRA), and

e And the ability to extend new services and obtain cost recovery levels.

The above principles guide the annual increase in the tariffs charged to the consumers and the
ratepayers aligned to the economic forecasts.

Services charges relating to electricity, water, sanitation and refuse removal is R 337 million for
the 2025/26 financial year and increasing to R 361 million for the 2027/28 financial year

Operational grants and subsidies amount to R 183 million, R 167 million and R 174 million for
each of the respective financial years of the MTREF.

Investment revenue actual performance will be carefully monitored. Any variances in this regard
will be addressed as part of the mid-year review and adjustments budget.
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The tables below provide detail investment information and investment particulars by maturity.

Monetary investments by type (Table SA15)

202526 Medium Term Revenue & Expenditure

2021122 2022123 202324 Current Year 2024125
Framework
Investment type
Audited Audited Audited Original Adjusted Budget Year |Budget Year +1|Budget Year +2
Outcome | Outcome | Outcome Budget Budget 202526 2026121 2027128
R thousand
Parent municipality
4 5
> # T
29
Municipality sub-total 178819 13829 14875 16429 21616 10252 11663 10375
Entities
Entities sub-total -
Consolidated total: 178819 13829 14875 1649 21616 10252 11663 10375
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The following table is a detailed analysis of the municipality’s borrowing liability.

Detail of borrowings (Table SA17

2025126 Medium Term Revenue & Expenditure

Borrowing - Categorised by type 202122 2022123 202324 Current Year 2024/25 Eramework
Rthousand Audited Audited Audited Original Adjusted Full Year | Budget Year |Budget Year +1{Budget Year +2
Qutcome Qutcome Qutcome Budget Budget Forecast 2025126 2026121 2021128

Parent municipality

7 ">

> bt > | l
Municipality sub-total 102775 181287 154400 269769 133238 133238 113549 96334 81304
Entities
Entities sub-total - - - - - - - - -
Total Borrowing 102775 181287 154400 269 769 133238 133238 113549 96334 81394

Unspent Borrowing - Categorised by type

Parent municipality
Municipality sub-total

Entities
Entities sub-total

Total Unspent Borrowing

1.3

Cash flow management and forecasting is a critical step in determining if the budget is funded
over the medium-term. The table below is consistent with international standards of good financial
management practice and also improves the ability for councillors and management to
understand. Some specific features include:

+ Clear separation of receipts and payments within each cash flow category;
» Clear separation of capital and operating receipts from government, which also enables
cash from ‘Ratepayers and other’ to be provide for as cash inflow based on actual
performance. In other words, the actual collection rate of billed revenue, and
» Separation of borrowing and loan repayments (no set-off), to assist with MFMA compliance
assessment regarding the use of long term borrowing (debt).
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Budget cash flow statement (Table A7)

2025126 Medium Term Revenue & Expenditure

Description 2021122 202223 2023024 Current Year 202425
Framework

Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year |Budget Year +1|Budget Year +2

Rthousend Qutcome QOutcome Qutcome Budget Budget Forecast outcome 2025126 2006127 2021128

CASH FLOW FROM OPERATING ACTIVITIES

Receipts

$

(%

&(

L A

LR

##
Payments

B 1 2 | ! ! 1 ! | ! ! 1 ! ! 2 ! ! 1 ! 1 !
, Ll 1 1 1 Ll Ll 1 Ll Ll [
. 1 1 1 1 1 1 1 L 1 12

NET CASH FROM/(USED) OPERATING ACTIVITIES 7467 (25220 75837 138860 96979 %979 96979 86 834 182341 167472

CASH FLOWS FROM INVESTING ACTIVITIES
Receipts

Payments
' I | ! ! ! ! 2 L 1 1 L 1 ! | !
NET CASH FROM/(USED) INVESTING ACTIVITIES (97 452) (141 433) (124 731) (220847) (13902) (13902) (73902) (88022) (152 403) (152 791)

CASH FLOWS FROM FINANCING ACTIVITIES

Receipts
(
D0 R b
, # ! #
Payments
. - 0k L] 11 11 11 L] L] 11 L1 L] 11
NET CASH FROM/(USED) FINANCING ACTIVITIES 21878 86587 (20640) 64283 (26 494) (26 494) (26.494) (10 866) (29275) (16 776)
NET INCREASE/ (DECREASE) IN CASH HELD 1892 (80066) (69534 (17 704) (3416) (3416) (3416) (12055) 663 (2095)
e (; ( -%: 164090 165982 85916 (1033) 16383 16383 16383 12967 912 1575
6 (; ° ( # 165982 85916 16383 (18737) 12 97 1297 12967 912 1575 (520
1.4 # & , - 2 #

This following table meets the requirements of MFMA Circular 42 which deals with the funding of
a municipal budget in accordance with sections 18 and 19 of the MFMA. A surplus would indicate
the cash-backed accumulated surplus that was/is available. A shortfall (applications > cash and
investments) is indicative of non-compliance with section 18 of the MFMA requirement that the
municipality’s budget must be ‘funded’. Non-compliance with section 18 is assumed because a
shortfall would indirectly indicate that the annual budget is not appropriately funded (budgeted
spending is greater than funds available or to be collected). It is also important to analyse trends
to understand the consequences, e.g. the budget year might indicate a small surplus situation,
which in itself is an appropriate outcome, but if in prior years there were much larger surpluses
then this negative trend may be a concern that requires closer examination.
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Cash backed reserves/accumulated surplus reconciliation (Table A8)

Description o | o | 03 Current Year 2024125 2025126 Medium Term Revenue & Expenditure
Framework
R thousand Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year |Budget Year +1Budget Year +2
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 2025126 202627 2027128
Cash and investments available
¢ (; ( # 1] 1]
&( 6 # 11
4
Cash and investments available: 178819 99745 31258 (2308)] 21616 21616 21616 10252 11663 10375
Application of cash and investments
< #00
< - 0%
&( 094
&(
> b #
. - 94
Total Application of cash and investments: 142993 195573 213307 136 507 313231 313231 313231 210957 305 748 318613
Surplus(shortfall) - Excluding Non-Current Creditors Trf to Debt Relief Benefits| 35826 (95828) (242 049) (138.815) (291 616) (291 616) (291 616) (260 704) (294.085) (308 238)
Creditors transferred to Debt Relief - Non-Current portion - - ‘ - - - - - - - -
Surplus(shortfall) - Including Non-Current Creditors Trf to Debt Relief Benefits 35826 (% 82§ﬂ (242 049ﬂ (138 815) (291 616) (291616) (291616) (260 704) (294.085) (308 23@ﬂ

From the above table it can be seen that the cash and investments available total positive R 270
million in the 2025/26 financial year and increase to R 319 million by 2026/27, including the
projected cash and cash equivalents as determined in the cash flow forecast. The following is a
breakdown of the application of this funding:

Unspent conditional transfers (grants) are automatically assumed to be an obligation as the
municipality has received government transfers in advance of meeting the conditions.
Ordinarily, unless there are special circumstances, the municipality is obligated to return
unspent conditional grant funds to the national revenue fund at the end of the financial year.
In the past these have been allowed to ‘roll-over’ and be spent in the ordinary course of
business, but this practice has been discontinued.

There is no unspent borrowing from the previous financial years. Unspent borrowing is ring-
fenced and reconciled on a monthly basis to ensure no unnecessary liabilities are incurred.
Provisions for statutory requirements include VAT owing to timing differences resulting from
year- end obligations.

The main purpose of other working capital is to ensure that sufficient funds are available to
meet obligations as they fall due. A key challenge is often the mismatch between the timing
of receipts of funds from debtors and payments due to employees and creditors. It needs to
be noted that, the desired cash levels should be 60 days to ensure continued liquidity of the
municipality. Any underperformance in relation to collections could place upward pressure
on the ability of the municipality to meet its creditor obligations.

Other provision liability is informed by, amongst others, the supplementary pension liability.
Long term investments consist primarily of the sinking funds for the repayment of future
borrowings. The sinking fund value is held within long term investments and must be ‘held to
maturity’ and is not available for spending.

Most reserve fund cash-backing is discretionary in nature, but the reserve funds are not
available to support a budget unless they are cash-backed. The reserve funds are not fully
cash-backed. The level of cash-backing is directly informed by the municipality’s cash backing
policy. These include the rehabilitation of landfill sites and quarries.

The challenge for the Municipality will be to ensure that the underlying planning and cash flow
assumptions are meticulously managed, especially the performance against the collection rate.
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National Treasury requires that the municipality assess its financial sustainability against fourteen
different measures that look at various aspects of the financial health of the municipality. These
measures are contained in the following table. All the information comes directly from the annual
budgeted statements of financial performance, financial position and cash flows. The funding
compliance measurement table essentially measures the degree to which the proposed budget
complies with the funding requirements of the MFMA. Each of the measures is discussed below.

Funding compliance measurement (Table SA10)

w2 | A2 | 20234 Current Year 2024125 2026126 edium Term Revenue &
Description MFMA Expenditure Framework
section ™A\ dited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year | Budget Year | Budget Year
Qutcome Qutcome Qutcome Budget Budget Forecast outcome 2025126 +12026/27 | +22027/28
Funding measures
¢ (; ( # 12 1 1]
@ ( # 12 1 I 1 ] 1 l 1 l 1 1 1 I 1 l 1 2 1 1
( # o | 12 § § § 182 § § § §
il 23" # Wi "o 12 1 [ 1 l
(% F (% $K % 3 1282 MTh 18R iF iF 18R 18 F2 18R 18R 1Y R 14FR
( F'. E&( 1242 i F i F i F i F iF i F i F i F iF tF
3 F' 12802 iF iF i F i F i F i F i F i F i F i F
' F "3 121 tF §F §F i F yF §F §F §F yF tF
0% F 3% 13% 12 iF iF iF i F iF iF iF iF iF iF
5 F 'S5 %" #hN o#" 12 i F i F §F
#- F (% ® 12 12 47 iF 1 iR iF 1R iF iF iF iF iF
> SFE(h B2 12 an T s 7 9 T 9 T s [ o [ F [ uF = =
B)F'$ $ EL 1211 iF iF iF iF iF iF iF iF iF i F
7 0'F #h 1 tF iF i F §F i F i F i F i F tF tF
1.5.1.1 Cash/cash equivalent position

The municipality’s forecast cash position was discussed as part of the budgeted cash flow
statement. A ‘positive’ cash position, for each year of the MTREF would generally be a minimum
requirement, subject to the planned application of these funds such as cash-backing of reserves
and working capital requirements.

If the municipality’s forecast cash position is negative, for any year of the medium-term budget,
the budget is very unlikely to meet MFMA requirements or be sustainable and could indicate a
risk of non-compliance with section 45 of the MFMA which deals with the repayment of short term
debt at the end of the financial year. The forecasted cash and cash equivalents for the 2025/26
MTREF shows positive R 912 thousand, R 2 million and negative R 520 thousand for each
respective financial year.

1.5.1.2 Cash plus investments less application of funds

The purpose of this measure is to understand how the municipality has applied the available cash
and investments as identified in the budgeted cash flow statement. The detail reconciliation of the
cash backed reserves/surpluses is contained in Table A8. The reconciliation is intended to be a
relatively simple methodology for understanding the budgeted amount of cash and investments
available with any planned or required applications to be made. This has been extensively
discussed above.

1.5.1.3 Monthly average payments covered by cash or cash equivalents
The purpose of this measure is to understand the level of financial risk should the municipality be
under stress from a collection and cash in-flow perspective. Regardless of the annual cash
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position an evaluation should be made of the ability of the municipality to meet monthly payments
as and when they fall due. It is especially important to consider the position should the municipality
be faced with an unexpected disaster that threatens revenue collection such as rate boycotts.
The ratio is 0 over for the period 2025/26 and the outer years of the MTREF. Currently it is
estimated that the municipality will have 0 months cash available (2025/26). This measure will
have to be carefully monitored going forward.

1.5.1.4 Surplus/deficit excluding depreciation offsets

The main purpose of this measure is to understand if the revenue levels are sufficient to conclude
that the community is making a sufficient contribution for the municipal resources consumed each
year. An ‘adjusted’ surplus/deficit is achieved by offsetting the amount of depreciation related to
externally funded assets. Municipalities need to assess the result of this calculation taking into
consideration its own circumstances and levels of backlogs. If the outcome is a deficit, it may
indicate that rates and service charges are insufficient to ensure that the community is making a
sufficient contribution toward the economic benefits they are consuming over the medium term.
For the 2025/26 MTREF the indicative outcome is a surplus excluding depreciation off sets of
R 33 million, R 91 million and R 96 million.

It needs to be noted that a surplus does not necessarily mean that the budget is funded from a
cash flow perspective and the first two measures in the table are therefore critical.

1.5.1.5 Property Rates/service charge revenue as a percentage increase less macro
inflation target

The purpose of this measure is to understand whether the municipality is contributing

appropriately to the achievement of national inflation targets. This measure is based on the

increase in ‘revenue’, which will include both the change in the tariff as well as any assumption

about real growth such as new property development, services consumption growth etc.

The factor is calculated by deducting the maximum macro-economic inflation target increase
(which is currently 3 - 6 per cent). The result is intended to be an approximation of the real
increase in revenue. From the table above the percentage for the 2025/26 MTREF is negative
4.3% and decrease to 1.5% in 2026/27 and 3.5% in 2027/28 for the outer years. The outcome is
lower than it should be due to the slowdown in the economy and a reduction in consumption
patterns. This trend will have to be carefully monitored and managed with the implementation of
the budget.

1.5.1.6 Cash receipts as a percentage of ratepayer and other revenue

This factor is a macro measure of the rate at which funds are ‘collected’. This measure is intended
to analyse the underlying assumed collection rate for the MTREF to determine the relevance and
credibility of the budget assumptions contained in the budget. It can be seen that the outcome is
at 84.3 per cent in 2025/26 and 84.5 per cent for each of the respective financial years. Given
that the assumed collection rate for rates and service charges was based on an 83 per cent
performance target, the cash flow statement has been conservatively determined.

1.5.1.7 Debt impairment expense as a percentage of billable revenue
This factor measures whether the provision for debt impairment is being adequately funded and
is based on the underlying assumption that the provision for debt impairment (doubtful and bad
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debts) has to be increased to offset under-collection of billed revenues. The provision has been
appropriated at 22.9 per cent over the MTREF.

1.5.1.8 Capital payments percentage of capital expenditure
The purpose of this measure is to determine whether the timing of payments has been taken into
consideration when forecasting the cash position.

1.5.1.9 Borrowing as a percentage of capital expenditure (excluding transfers, grants and
contributions)

The purpose of this measurement is to determine the proportion of a municipality’s ‘own-funded’

capital expenditure budget that is being funded from borrowed funds to confirm MFMA

compliance. Externally funded expenditure (by transfers/grants and contributions) has been

excluded. It can be seen that borrowing equates to 62.6 per cent of own funded capital.

1.56.1.10 Transfers/grants revenue as a percentage of Government transfers/grants available
The purpose of this measurement is mainly to ensure that all available transfers from national and
provincial government have been budgeted for. A percentage less than 100 per cent could
indicate that not all grants as contained in the Division of Revenue Act (DoRA) have been
budgeted for. The municipality has budgeted for all transfers.

1.5.1.11 Consumer debtors change (Current and Non-current)

The purpose of these measures is to ascertain whether budgeted reductions in outstanding
debtors are realistic. There are 2 measures shown for this factor; the change in current debtors
and the change in long term receivables, both from the Budgeted Financial Position. The ratio
reflected in 2025/26 financial year for current consumer debtors is 8.6% and long term receivables
percentage change are 0%.

1.5.1.12 Repairs and maintenance expenditure level

This measure must be considered important within the context of the funding measures criteria
because a trend that indicates insufficient funds are being committed to asset repair could also
indicate that the overall budget is not credible and/or sustainable in the medium to long term
because the revenue budget is not being protected. Details of the municipality’s strategy
pertaining to asset management and repairs and maintenance are contained in Table SA34c. As
previously illustrated the municipality has a relatively low expenditure percentage on Repairs and
Maintenance.

1.5.1.13 Asset renewal/rehabilitation expenditure level

This measure has a similar objective to aforementioned objective relating to repairs and
maintenance. A requirement of the detailed capital budget (since MFMA Circular 28 which was
issued in December 2005) is to categorise each capital project as a new asset or a
renewal/rehabilitation project. The objective is to summarise and understand the proportion of
budgets being provided for new assets and also asset sustainability. A declining or low level of
renewal funding may indicate that a budget is not credible and/or sustainable and future revenue
is not being protected, similar to the justification for ‘repairs and maintenance’ budgets. Further
details in this regard are contained in Table SA34b.
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Expenditure on allocations and grant programmes (Table SA19)

Description

R thousand

2021122

202223

2023124

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025/26

Budget Year +1
2026/27

Budget Year +2
2027128

EXPENDITURE:
Operating expenditure of Transfers and Grants

National Government:

> '5 Lo

13 ##$-" /9% % "

'5 %5 N (#

5 1 (#"

, b #4 e $ # 0
/ . 5

o # ##) %
) ' . 5 7+

N~ VvV

) ' : # A L
b )L
)<4, $7>/7+1. 1 514 15 74+

District Municipality:
Safety Audit & Safety Plan Grant (ODM)
Safety Projects Grant

Other grant providers:
Public Contributions
National Skills Fund
HAN
SETA

114595

129522

140783

149 641

149633

149 633

158 769

166 442

173964

13259

14706

11009

15857

19076

19076

24295

408

426

380

380

348

210

714

452

613

613

Total operating expenditure of Transfers and Grants:

128 202

144498

152505

165950

169 702

169 702

183068

166 854

174 394

Capital Transfers and Grants

National Government:

) 5 1 (#" 0

b o#4 1 $ D 50 (#"
P # ##) B

> '5 DR 5 1 (#" 0

13 ##$-" /9% % bC# 20

/ ! 5

) ' . 5

Provincial Government:
>-
*

L ) LIg

#) 5
LD } > o# (# K5
B QP2
#.

7
) ! : # D H %5
"
!
)

District Municipality:
Safety Project Grant

Other grant providers:
SANRAL
Donations

24954

25311

38 489

35855

35797

35797

26759

33914

35352

19261

27 369

39763

76 893

29 506

29506

44700

108 020

110200

193

70

70

318

Total capital expenditure of Transfers and Grants

44215

53191

78252

112748

65373

65373

71459

141934

145552

TOTAL EXPENDITURE OF TRANSFERS AND GRANTS

12417

197 689

230757

278 698

235075

235075

254521

308 788

319 946
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Salaries, allowances & benefits (political office bearers, councillors/senior managers)

(Table SA23)

Disclosure of Salaries, Allowances & Benefits 1.

Rand per annum

No.

Salary

Contributions

Allowances

Performance
Bonuses

In-kind benefits

Total Package

Councillors
9
'/(
13 D
13 D
13
LA ¢

Total Councillors

12704 733

102 478

1566 358

14 373 569

Senior Managers of the Municipality
D) D% DX
G

! ! #$' %
+ (" # ;!

List of each offical with packages >= senior manager

Total Senior Managers of the Municipality

7439132

13392

1034 460

655 692

9142 676

A Heading for Each Entity
> ( - - #-# %

Total for municipal entities

TOTAL COST OF COUNCILLOR, DIRECTOR and EXECUTIVE
REMUNERATION

20 143 865

115870

2600818

655 692

23 516 245
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Summary councillor and staff benefits (Table SA22)

Summary of Employee and Councillor
remuneration

R thousand

2021122

2022123

2023124

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted

Full Year
Forecast

Budget Year
2025/26

Budget Year +1
2026127

Budget Year +2
2027128

Councillors (Political Office Bearers plus Other)
#/ %
$ #<, -
# TE -
)  ('To
(70
Sub Total - Councillors
% increase

Senior Managers of the Municipality
#/%

$ #<, -

Y# TE -

$ :

> T
(70
&( -
Sub Total - Senior Managers of Municipality

% increase

0

Other Municipal Staff
#/ %

$ #<, -
Y# THE -

]

Sub Total - Other Municipal Staff
% increase

7

Budget
!

5

*

11900

12686
6,6%

13189
4,0%

14 356
8,8%

14356

14356

14374
01%

15020
45%

15396
2,5%

2321

5086
119,1%

3371
(33,7%)

7161
112,4%

5300
(26,0%)

5300

9143
72,5%

9554
45%

9793
2,5%

236378

241904
2,3%

212013
12,4%

266,088
(2.2)

217769
4,4%

217769

295133
6,3%

308414
4,5%

316125
2,5%

Total Parent Municipality

250599

259 676

288574

287 605

207 426

297 426

318650

332989

341314

Board Members of Entities
Sub Total - Board Members of Entities
% increase

Senior Managers of Entities
Sub Total - Senior Managers of Entities

% increase

Other Staff of Entities
Sub Total - Other Staff of Entities
% increase

3,6%

11,1%

0.3%)

34%

71%

45%

2,5%

Total Municipal Entities

TOTAL SALARY, ALLOWANCES & BENEFITS

250599

259 676

288574

287605

297 426

297 426

318650

332989

341314

% increase

3,6%

11,1%

(0:3%)

34%

71%

45%

25%

TOTAL MANAGERS AND STAFF

238699

246 990

275384

213249

283069

283069

304276

317968

325918
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Summary of personnel numbers (Table SA24)

Summary of Personnel Numbers 2023124 Current Year 2024/25 Budget Year 2025/26
" Permanent | Contract " Permanent | Contract " Permanent | Contract
Number Positions Positions Positions
employees | employees employees | employees employees | employees
Municipal Council and Boards of Municipal Entities
$' "o t&(
)y - !
Municipal employees
) ) b oA )
&() %
$ ' 257 243 8 258 230 9 258 42 3
Finance
Spatialftown planning
Information Technology
Roads
Electricity
Water
Sanitation
Refuse
Other
+( 120 116 5 ol ol 5 120l %] 5
Finance
Other
BT TR 3 !
£ 09
§ 8 (&
r &
TOTAL PERSONNEL NUMBERS m 688 165 786 704 113 786 632 150
% increase b F §F I F 1R 1 IR
Total municipal employees headcount
(# ) 85 5 93 89 5 3 89 5
* . (# 8 1 1 10 9 1 10 8 -
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13. , 2 & & T -

The Functional performance of the municipality provides comprehensive information on the
implementation of the SDBIP and the relevant Functional Area reporting schedule:

a. A detailed departmental SDBIP will be available on the website of TWK Municipality.
The functional breakdown per Directorate is as follows:

2 &
4 , &
¢ Both the Director and deputy Director Corporate Services are the Legal Officers for the
organisation and provide legal support to all Directorates

Give administrative support to the Council and its political structures
Corporate support for other Directorates and Town offices
Provision of secretariat services to all directorates

The management of the municipality’s incoming and outgoing mail including the
distribution and dispatch of correspondence to and from the public

The management of access to records

The management of Security and Cleaning Services

F = #

Ensuring a skilled workforce through training and selection

Ensuring sound HR administration

Ensuring an informed labour force by practicing sound labour relations
Ensuring a sound organisational structure

The Information Technology department serves as support function for the whole of the
organization:

Maintaining the IT and communication Infrastructure

Facilitate the integration of information systems

Establishing and maintaining proper backup procedures and systems
Ensuring information security

$ - & - - ;
: & - -

e This department provides a unique support service to all departments, community and
council. Itis responsible for the coordination and management of the IDP process,
Organisational Performance Management, Annual Reporting, Service Delivery and
Budget Implementation Plan, and Social Development

4 $ = & - A4$ = -

¢ Create an enabling environment for economic development

¢ Increase economic opportunities for people

e Promote intergovernmental collaboration
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Build local Capacity

Encourage PPP in Local economic Development
Monitor and evaluate LED strategy.

Capacitate SMME’s

H : F= 2 -

e The function of this department is to facilitate, manage and maintain low-cost housing
development within the Theewaterskloof Municipality

o The Property Management section must ensure that Municipal owned immovable
assets are managed efficiently, effectively and economically and are dealt with in a
manner which will ensure the maximum benefit to the municipality and the community

¢ Plays a crucial role in shaping the urban development and management of land and
resources in the area.

e Urban and Rural Planning

e Zoning and Land Use Regulations

e Development Control and Approval

¢ Regulatory Compliance and Enforcement

* 2 &
$% 2 -

e Salaries: Implementation of approved payroll, paying of salaries, allowances and
accounting for payroll implementation

¢ Creditors: Payment and recording of creditors’ payments and reconciliations

e Supply Chain Management: Responsible for the Administration and Management of
Procurement of goods and services (i.e. Acquisition Management in particular)

e Bank Reconciliation

e Administration and Management of Investments

¢ Administration and Management of Loans

¢ Maintain Professionalism, Honesty, Integrity and Internal Controls

# & -

Facilitation and application for Municipal Services

Debtors Billing Administration and Management

Meter Reading

Administration of Clearance Certificates

Rendering of Monthly Consumer / Rates Debtors Accounts
Debtors Customer Care and Query Administration
Receipting and bank revenue management

Credit Control, Debt Collection and Indigents Management

Maintain Professionalism, Honesty, Integrity and Internal Controls
)
Budget

In-year Reporting
Budgetary Management and Control
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Co-ordinate Financial Policy Formulation
Financial Management Workshops under leadership of CFO
Maintain Professionalism, Honesty, Integrity and Internal Controls

The responsible and in involve managing both physical assets and the insurance needs
of an organization

Maintain Professionalism, Honesty, Integrity and Internal Controls
2 & < == 2 - 1=
Financial Viability
2 &

$

(Supply potable water in accordance with (SABS 241) to the residents within its
jurisdiction. In terms of Schedule 4B of the Constitution: “Water and Sanitation Services
limited to potable water supply systems”)

The Theewaterskloof Municipality is responsible for the roads and storm water
reticulation within the towns of the WC031 established municipal area. The Roads and
Storm water Division functions as a division on its own headed by the Assistant
manager of each town. This unit has 85 trained technical, artisans and other operational
staff

The electricity purchase and distribution functions of the municipality are administered as
follows and include:

The effective and efficient distribution and reticulation of energy in the following towns
(Caledon, Villiersdorp, Greyton and Riviersonderend. Grabouw, Genadendal,
Tesselaarsdal, Botrivier and Middleton reside within Eskom jurisdiction)
Distribute electricity subject to the license conditions set by NERSA
2
Provide adequate street lighting for urban areas
Maintain/Repair of faulty streetlights
Upgrade of existing services as well as new developments
These services extend to include Theewaterskloof (Caledon, Greyton, Riviersonderend
and Villiersdorp, but do not take account rural areas such as Tesselaarsdal, Botrivier,
Grabouw, Genadendal which resides within the jurisdiction of provincial Government
? = <2 =
TheewaterskloofMunicipality provides sewerage collection systems, comprising water
borne sewer networks, bucket removal system and vacuum tanker service where
necessary, and treats the collected effluent at 7 sewage treatment plants. Further
services include the provision and maintenance of communal toilets in informal areas
- -
Theewaterskloof municipality is responsible for the day to day operations in every town
and for the removal and collection of the waste, cleaning of road reserves and most
public open places. There are three Transfer-stations in the Municipal jurisdiction, one
in Grabouw, Villiersdorp and the other in Botriver. Caledon has a licensed waste site but
Genadendal, Greyton and Riviersonderend is not permitted yet.

- 2 &

Responsible for the day-to-day to service delivery within all Theewaterskloof Towns.
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e To manage and maintain all fleet of the municipality.
e To provide sufficient municipal services to all residence within the municipal boundary.

MA1
MACRO APPROVED BY E’m":t‘)’:nre’y“
COUNCIL ON 30 JUNE 2022 -
VACANT AND| |VACANT AND
FILLED | | yNFUNDED | | FUNDED MM
Municipal Manager

Al Al
W Solomons-Johannes

TECHNICAL AND

ECONOMIC }

COMMUNITY

SERVICES

FINANCIAL INFRASTRUCTURE
SERVICES IMPLEMENTATION “"EP"&"N':::; AND
SERVICES
-
TEC39
FIN93 ED32
Director : Financial D"“i:;:;mhu: and Director Economic
Services Implementation Services Development and
Planning

COM257
Director Community
Services

roee—lens

CORPORATE
SERVICES

, S—

COR36
Director Corporate
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14. %

In terms of the municipality’s Supply Chain Management Policy, no contracts are awarded
beyond the medium-term revenue and expenditure framework (three years). In ensuring
adherence to this contractual time frame limitation, all reports submitted to either the Bid
Evaluation and Adjudication Committees must obtain formal financial comments from the
Financial Management Division of the Treasury Department.

The capital budget per function, town and per funding source is illustrated below:

The Capital Budget amounts to R 87 million in 2025/26, R 152 million in 2026/27 and in

2027/28.
| bob (L
# -
| -
0
"
13 !
14
13 !

BEH L () +

Bobt (k2+
b -
-
8
9 7
8178
#l
Ba'h &' (2t
Bog 34t (R
S
b < W
0 4 § 0 8¢
; = 7 68 0 8§
_’8
< /78 W

| LEE §)3H

CAPITAL PER FUNCTION 2025 - 2026

CorporateServices
Asset Management. (1;3
0%
Water: Treatment Fleet Management
6%

Water: Distribution,
6%

Sewerage: Treatment.

HumanSettiements
Sewerage: Networks, 52%

CAPITAL PER TOWN 2025 - 2026

_ Whole of Municipality
Administration ~ / 11%
o /
Botrivier 1% / _Caledon
== / /
L - ‘ /1%
N\ | .‘:A‘,\/‘/
___Grabouw

- 5%

Genadendal/Greyton
RS " vVilliersdorp
35%

CAPITAL FUNDING SOURCES 2025 - 2026

Own Funds Grant VAT _ Capital out of

6% Revenue (Inventory) Human Settlements

"\__Capital out df 0% _—Development Grant
Borowings \Revenue ~ (HousingGrant)
11% \ 0% A 14%
N

A \

_____Informal Settlements




The table below reflects the 2025 Division of Revenue Act Grant Allocations
GRAN ,44) , DE2

E, DE,4,44) , DE2<: & = K E " * :
#.E | \ [ 7
i | p:s [sL46, [ G, | D=:$ [ $L4G, [ G, | [sL 46, | .,

E, DE,4,44) , DE2
EQUITABLE SHARE " - N vy 3 | v (1 v (1 3
EQUITABLE SHARE FORMULA |opex 150030000| 150 030 000 ~ | 1s8221000] 158221000 ~ | 165379000| 165379000 -
FINANCIAL MANAGEMENT GRANT (FMG) y - w1 " /1 - v (1
OPERATING [opex 1900000| 1750727| 149273| 2000000 1739131| 260869| 2100000| 1826087 273913
MUNICIPAL INFRASTUCTURE GRANT (MIG) o/ 1+ | 17+ | @C /15 11 ( C "
OPERATING OPEX 4908540 - | 4908540 52000925 - | s200025] 5512730 - | ss12720
CAPITAL CAPEX 26759460 | 26 759460 - | 28844075 28844075 - 30053270| 30053270 -
INTEGRATED NATIONAL ELECTRIFICATION PROGRAMME GRANT (INEP) 3 3 3 1 - v | 1
OPERATING OPEX - - - 930 000 - 930 000 972005 - 972 005
CAPITAL CAPEX - - - 5070000 5070000 - 5298995 5298995 -
ECANDED Tﬁ]ggl.(:ch\\/,vvg;ws PROGRAMVE INTEGRATED GRANTSFOR 1930000 | 1930000 ) ] i ] i ] )

) LAE, DE,A:#,E 2 v Y 7 ( 07+ | 1C ( Y
E, DE.4.44) , DE2¢< & K Sk :
LGE .4 ,44) , DE2
INTEGRATED HOUSING & HUMAN SETTLEMENT DEVELOPMENT GRANT / / Y vy 3 | 3
g};z»;gg&sgsfwsws UPGRADING PARTNERSHIP GRANT: PROVINGES [ o 10000000 | 10000000 i i ] i ] ] ]
HUMAN SETTLEMENTS DEVELOPMENT GRANT (BENEFICIARIES) PHP OPEX 2080000 2080000 - - - - - - -
gzzfzggﬁﬁgmmm TS UPGRADING PARTNERSHIP GRANT: PROVINCES | &7 py 34700000 | 34700000 - 16680000 16 680000 - 16000000| 16 000000 -
HUMAN SETTLEMENTS DEVELOPMENT GRANT (BENEFICIARIES) CAPEX 10000000| 10000000 - | 91340000| 91340000 - 94200000| 94200000 -
LIBRARY SERVICES " ( /1 7] era 3 3 3 3 3 3
LIBRARY SERVICES GRANT: COMMUNITY OPEX 3088000 2685217 402783 E ; - - - -
LIBRARY SERVICES: REPLACEMENT OPEX 7219000| 627391 941609 - - - - - -
MAINTENANCE OF PROCLAIMED ROADS OPEX 145000 145 000 - 145 000 145000 - 163000 163 000 -
(cc%nccﬂ)umw DEVEOPMENT WORKER OPERATIONAL SUPPORT GRANT | 13000 13000 - 13000 13000 ] 13000 13000 i
THUSONG CENTRE GRANT OPEX - - - 150 000 150000 - 150000 150 000 -
MUNICIPAL WATER RESILIENCE GRANT OPEX 1650000 1650000 : : - - E - -

) LA#IGE L4 IHE 2 /11 N Y v/l 3 [ 3

e § 5 5 5 5 5

) F$# t#,E —#)G. $#2

) .4) F$# #,E -#)G. $#2 [ s | 3 3| 3] 3 | s | 3 | 3| 3
#,E ) L4 | + ( | +" 1 ‘ + ‘ 7 7+ ‘ C (¢ | +/" 1+| 11+ ‘ C'(7CC ‘ / +/
£ 8. . - OPEX 183063540 | 176661335 | 6402205| 166849925| 160368131 | 6481794 | 174389735| 167631087 | 6758648
s PR . & CAPEX 71450460 | 71459460 - | 141934075 | 141934075 - | 145552265| 145552265 l

! > .4 s IV 7 1+ « 1| (11 CCICC 7+

National Grants

Provincial Grant

INTEGRATED

NATIONS: EXPANDED PUBLIC WORKS
ELECTRIFICATION s INTUEGLRATEDGRANTS LIBRARY SERVICES:
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GRANT (INEP) FOR MUNICIPALITIES (EPWP)
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s 1%
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0
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The following three tables present details of the Theewaterskloof's capital expenditure
programme, firstly on new assets, then the renewal of assets and finally on the repair and

maintenance of assets.

Capital expenditure on new assets by asset class (Table SA34a)

Description

R thousand

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure

Framework

Audited
Outcome

Audited
Qutcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025/26

Budget Year +1
2026/27

Budget Year +2
2027/28

Infrastructure
4
Roads
Road Structures
Road Fumniture
Capital Spares
o .
Storm water Conveyance
Attenuation
LV Networks
Capital Spares
7 v
Boreholes
Bulk Mains
Distribution
Pump Station
Reticulation
Waste Water Treatment Works
Toilet Facilities
s
Waste Transfer Stations

. # V
Community Assets
Testing Stations
Libraries
Cemeteries/Crematoria
. f

Heritage assets
Investment properties
- 5 %
4 5 %
Other assets
& "R %
Yards
* %
Biological or Cultivated Assets

Intangible Assets
#

> #.%(C
Computer Software and Applications

Computer Equipment
1-

Furniture and Office Equipment
#&" 1
Machinery and Equipment

) ( #1;

Transport Assets

+ 7

Land

Zoo's, Marine and Non-biological Animals
Living resources

Capital expenditure on new assets by Asset Class/S

b-class

25927

43 679

51079

81896

137 455

137 455

45 288

114 020

116 471

874

2587

7200

451

865

Total Capital Expenditure on new assets

29125

68 898

58 057

92 422

139374

139374

45762

114 020

116471
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Capital expenditure on renewal of existing assets b

asset class (Table SA34b)

Description

R thousand

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure
Framework

Audited
Outcome

Audited
Outcome

Audited
Outcome

QOriginal
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year
2025/26

Budget Year +1|Budget Year +2
2026127 2027128

Capital expenditure on renewal of existing assets by Asset Class/Sub

Infrastructure
C#
Roads
Road Structures
0o
" -

MV Networks
LV Networks
/ o
Boreholes
Reservoirs
Pump Stations
Water Treatment Works
Bulk Mains
Distribution

'
'

Pump Station
Reticulation
s

Landfill Sites

Waste Transfer Stations

Community Assets

Testing Stations
#.
Outdoor Faciliies

Heritage assets

Investment properties

Other assets
Biological or Cultivated Assets

Intangible Assets
Computer Equipment
[

Furniture and Office Equipment
e 1,

Machinery and Equipment
) ( #1;

Transport Assets

Land

£00's, Marine and Non-biological Animals
Living resources

26490

-class

8953

6605

6500 6885

6885

1563

9

Total Capital Expenditure on renewal of existing asse|

26736

10572

6829

6579 6885

6885
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Repairs and maintenance expenditure by asset class (Table SA34c)

Description

R thousand

2021/22

2022/23

2023/24

Current Year 2024/25

2025/26 Medium Term Revenue & Expenditure
Framework

Audited
Qutcome

Audited
Outcome

Audited
Outcome

Original
Budget

Adjusted
Budget

Full Year
Forecast

Budget Year |Budget Year +1{Budget Year +2
2025/26 2026/27 2027/28

Infrastructure

- #
Roads
Road Furniture

o .

Drainage Collection
Storm water Conveyance
LV Networks
Capital Spares

7 Co
Dams and Weirs
Water Treatment Works
Distribution

Pump Station

Reticulation

Waste Water Treatment Works
ws

Landfill Sites

Waste Drop-off Points

. # o

Community Assets
Halls
Museums
Libraries
Cemeteries/Crematoria
Public Open Space
Nature Reserves
Public Ablution Facilities
Taxi Ranks/Bus Terminals
¥ f
Indoor Facilities
Outdoor Facilities
Heritage assets

Investment Qrogerlies
- 5 %
4 5 %
Improved Property

Other assets
& IR %
Municipal Offices
Workshops
* %
Social Housing

Biological or Cultivated Assets
Intangible Assets
#
> # . %(
Computer Software and Applications

Computer Equipment
Eurniture and Office Equipment
#&" 15
Machinery and Equipment
DIN¢ #1;

Transport Assets
+ 7

Land

Zoo's, Marine and Non-biological Animals
Living resources

Repairs and maintenance expenditure by Asset Class/Sub-class

85037

89 039

119 382

89 159

97 261

97 261

112 059 117102 120030

11543

16 412

16 842

13553

11 466

11 466

15329 16 019 16419

24

11

90

40

40

250 261 268

8987

10137

10047

9938

9099

9099

12376 12933 13256

Total Repairs and Maintenance Expenditure

119741

121372

160 562

127935

136 021

136 021

161 098 168 347 172 556
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Capital expenditure details (Table SA36)

R thousand

Own Strategic|

2025/26 Medium Term Revenue & Expenditure
Framework

Budget Year (Budget Year +1jBudget Year +2

Function Project Description Type Objeciives Asset Class Asset Sub-Class Ward Location GPS Longitude GPS Lattitude 202506 0067 0778
Parent municipality:
List all capital projects grouped by Function
r - o 4/CT 40 | sop |  Cleetrcd LV Networks /4 P4 33°5937.04S
Infrastructure
r - o 4/CT 40 | & Electrcal LV Networks /4 P4 4°1450.88'S
Infrastructure
* ' 5 'l IR # OHL 40 & Housing Social Housing / # PboAqQr 34°0322.3"S
kd ' 1 2,.8 $(1 2 40 & Housing Social Housing / # Py AQ! 34°1316.2"S
* ! "o 12 40 & Housing Social Housing / # PbohqQr 33°5931.3"S
* ! #o 91 2 # 1 2 40 & Housing Social Housing / # PboAqQr 34°1449.2'S
* ! 5 "t < 812 40 & Housing Social Housing / # ¢ Pt oAQ! 33°69'08.3"S
* ! 5 S 40 & Housing Social Housing / # Pt oAQ! 34°0927.6"S
* ' 5-0*"#1 21 J 2 40 & Housing Social Housing / # PboAqQr 34°0939.6"S
#E 0 <h #% " O# T . # <% #%| & |Roads Infrastructure Roads
4 - o
0 e+ /9 <h #%": / / + / 3 1//+/! <k ikl & Sanitation Waste Water Treatment /4 i 19,20651496
$( Infrastructure Works
0 bt /9 <%#E LN/ S 4 L OUNNY | <w | & S e e /¢ } 19,924552
Infrastructure Works
0 %:4 009 5.0/ / + $ <44 <k iyl & Sanitation Waste Water Treatment /s i 19,02023104
Infrastructure Works
/ o+ /9 <hE T E S+ LN <wau| e | WSy Teatment Works /4 B 19,29491825
Infrastructure
/ - " <h #%| & WEET SN Reservoirs
Infrastructure
= [ 4= ! > =41 :
/ ) 5-0/!"+-19 %”#" a1/ 1) <k iu| & Water Supply Distrbuton
- E Infrastructure
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2025/26 Medium Term Revenue & Expenditure

R thousand Framework
Function Project Description Type Ov(;/rl;jztcrt?‘:gic Asset Class Asset Sub-Class Ward Location GPS Longitude GPS Lattitude Buzdogzest/;(:ar Budgg;;;:rﬂ BUdg:;;;ZSaHZ
Parent municipality:
List all capital projects grouped by Function
# # <% o#H <% # % & Transport Assets Transport Assets
/7 0 " <% #%'5 - 05 S :'9 0 #/ < # % & Sanitation Reticulation
$ Infrastructure
/ [ ‘ <hE%| & Water Supply Distribution
Infrastructure
* % 5 5-0 40 &  |Roads Infrastructure Roads
- sgr 1 40 & Furnlture‘and Office Furnlturg and Office
Equipment Equipment
Machinery and , .
1
## ) ( #1; 40 & Equipment Machinery and Equipment
Computer )
1-
# # ! 40 & Equioment Computer Equipment
* % 5 - 0*"# + 40 &  |Roads Infrastructure Roads
/7 0 " <% # % # / / + VARV ILY S < # % & Sanitation Waste Water Treatment
$( Infrastructure Works
7/ 0 " <h B4 5 A YRRV, < # % & Sanitation Waste Water Treatment
Infrastructure Works
/ [ <h#EK (< 0§ 5 ## <k #H| & Water SUpply | .t Treatment Works
Infrastructure
/ % <h# 1 @ <k #W| & Water Supply | .ty Treatment Works
Infrastructure
Parent Capital expenditure 87 430 151708 152 037
Entities:
List all capital projects grouped by Entity
Entity A
7/ b7
Entity B
r [}
Entity Capital expenditure - - -
Total Capital iture 87430 | 151708 | 152037
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Consolidated Projects delayed from previous

ears (Table SA37)

2025/26 Medium Term Revenue & Expenditure

R thousand Previous target| Current Year 2024/25 Framework
. year to —
Function Project name Type Ov(\;f)jzgt?\iglc Ward Location GPS Longitude GPS Lattitude complete %U%g]:ll Ezlrlez:; Bu;igzt;t/;(:ar ng:;g;?rﬂ Budggzt;;ggﬁz
Parent municipality:
List all capital projects grouped by Function
7/ * W # %# 0 09 <% # % E Tesselaarsdal 199 31'22" 34° 2237
= = 0 0
/ R A PR Grabouw 19° 00" 48" 34° 09' 11"
7 O AELINEE Villiersdorp 19° 16 59" 33° 59'01"
% # W (
5 $ b<% # #
/ D WA $ <% #%| 88 Greyton 197 37'00" 34° 03 00"
"# -9 O % # % <% # % § 8 Caledon 199 25' 45" 34° 14'30"
# 00 <% # | 8 Caledon 19° 25'45" 34° 14' 30"
% # %
5 0O O
6 6 <% #%| 88 Greyton 19° 37' 00" 34° 03' 00"
00 <% #%| 8 Botrivier 19° 12 18" 34°13'33"
% # %
9 # 40 B Botrivier 19° 12'18" 34° 13'33"
5 <% #%"'"(C™* %
" o ' ( b 40 B8 Greyton 19° 37" 00" 34° 03 00"
5-0 %#%"'$ 0% 9 w0 ® iy e ® gy g
6 HS( <% # % § Grabouw 19° 00'48 347 09' 11
Y H
Y 40 Caledon 19° 25'45" 34° 14'30"
<% #%"'(C "# 7/ 0 et gru 0 441900
. #E 0 . o 0 0 40 ) Caledon 19° 25'45 34°14'30
Entities:
List all capital projects grouped by Entity
Entity Name
Project name

76



Consolidated detailed operational projects (Table SA38)

R thousand 2025/26 Medium Term Revenue & Expenditure
Framework
Function Project Description Str(;‘:ver;ic Budget Year - |Budget Year +1,Budget Year +2
Objectives 202526 2026127 2027/28
Parent municipality:
List all operational projects grouped by Function
13 # /T %) % 5 &
$ b ## / T8 " #) % &
$ b ## / T8 ) % # 1% 2 &
$ b ## / T8, #) he W o# &
$ % e / T8$- % &
$ b ## / T . &
$ b ## / 1% §° 0 &
$ b ## / T :$ &
, # / 15 #5 #$ &
R / 15 #5 #$ $ % # &
R / 3 0", 'T# &
44 "8 &
# 4 / T4 ) % &
## /0N #1; $( &
# 4 / T #) 40 ( # Y% &
# 4 / T o TH( &
## / T4 ) % # - &
# 4 / T4 ) % S ( &
## / T ) b $ b # &
# 4 / T " #) I % 5 &
# 4 /0D 5 o# #i Y ) ) &
## /0N #1; ) ) &
# 4 / T #) 40 ("1 9 &
## /0N &
# 4 / D4’ &
# 4 / T " #) ) ("> &
## / T ") 9 ("> &
# 4 /0D T k> %, &
## /0 D "( &
# 4 / D ! ) ol &
# 4 / 0D &
## /0N ' o ( &
# 4 / 0D ! # &
13 # / 15 #5 E &
13 # / T5-$ &
13 # / 1 /5 &
13 # / T % &
13 # / 1. #$" &
13 # /  T&( B # 9> &
13 # / T /5 §$1 # ! &
13 # / T " #) ) (' &
13 # / T ") +/C /% &
13 # / 15 #5 E ' # &
13 # / M '$) &
13 # / 15 #5 ! $ % # &
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2025/26 Medium Term Revenue & Expenditure

R thousand Framework
Function Proiect Descrintion Stggn ic Budget Year  [Budget Year +1|Budget Year +2
! P Objectif’les 202502 2026027 2021128
Parent municipality:
List all operational projects grouped by Function
13 # / T /5 $ u o# &
13 # / T/ # + % &
13 # ! / T /5 &
13 # ! / T " #) +/C /$ &
13 # ! / T "t % &
13 # / T ' &
13 # / M +0 '$) 1L % E % &
13 # / T8 $ "HEBS ) % #, N &
13 # ! / T/ # &
13 # ! / T ! $1 +0'$1 1 /N7 &
13 # ! / T ) % &
13 # ! / 15 #5 # ' &
## VAR ) H &
## / T #$) :$3! &
# # / T /- &
## /  T&*E & &
## / T8 ) % # ! 1$) ? &
## / T D% =" 5 &
# # / 17 T#( &
# # / T "- $ * % 1&/ 1 &
## / T "+ % &
## / D)+ b &
## /7 T "+ %$ &2 &
## / T , %7 '0 #7 &
## /7 T ! &
# # / Tt # &
## / T +E b} i; &
# # / T "- 7 > &
## / 11/ 0 &
## / T "- $ " #T 7T "> &
## / T+ o7 " &
## /7 7 + ( &
## /7 T)S + ( &
## / T/ - #* % &
## / >0>- &
## / T+ &
## / T D ! &
## / 1§ # *.E$ " &
## / D 17 &
## / T $C 3 &
# # /  Th :$ &
## / T7-9 7 > (% &
## / T 70> &
## /7 T &
# # / T4009 &
# # / T " 4+ &
# # / T % &
# # /  Ti# #$ &
## /7 T 1$C % " -2 &
## / -, > &
## / T.#5) 0 I; &
# # / T "- *o# 18&/ 1 &
# # / T47 &
## / T+ ) % '0 &
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2025/26 Medium Term Revenue & Expenditure

Rthousand Framework
Own
Function Project Description Strategic Budget Year | Budget Year +1|Budget Year +2
Objectives 2025/26 2026127 2027128
Parent municipality:
List all operational projects grouped by Function
# # / T + &
# # / T o) % &
# # / T #) 40:9 + &
# # / T #) 40 + &
## / T #) 7 &
## / T " #) 7 &
## / T " #) 7 &
## / T -t #) b $ % o# &
## / T " #) 7 &
## / T " #) 7 &
## / T " #) 7 &
## / T)5 &
## /  T#' ( 1 2 &
# # /  T& &
# # /T -(#Y &
## / T3 &
# # /T # &
## / T - &
## / T)5D)1? &
## / 15 # #: %% 'l &
## / T (. 1, 'l &
## / 15 &
## / T -t #) b # &
## / T " #) 7 &
## / 0 = (! &
# # / T "+ ¥)5 &
# # / T o) % $ b # 1& &
# # / 0N / . 5 &
# # / T3 ) % &
## / T #7 M &
## / 17T ) b % o# &
# # / 15 &
## / T " () % &
## / T () % 1 - &
## / T &
$ b ##E / TR #:R ($1 &
$ b #E / T " #) 7 &
$ b ##E / T " #) 1& &
$ % ## /T " #) 7 &
$ % ## /T4 ) % S ( &
$ % ## / T ' #$ &
$ % ## / T ! &
* % / T ) % # - &
* % / T " #) 7 &
* % / T * k%) &
* % / 1% ' %$) 5-0. #9 &
* % / T " #) D) + " &
* % VA O ! $ % > % 14 &
* % / T * k%) &
* % / T i v &
* % / T #0 9 &

79




R thousand

2025/26 Medium Term Revenue & Expenditure

Framework
Function Project Description Stg\{? ic Budget Year |Budget Year +1 Budget Year +2
g P Objectﬁles 2005026 0627 | 20278
Parent municipality:

List all operational projects grouped by Function

## / T v + ! &
* g / T ) R &
* 4 / T " #) 7 &
* 4 / T " #) 7 &
* 4 / T " #) 7 &
* 4 / 1 ) % 1 “2 &
* g / T8 40 (' &
* g / T8 40 (' &
| / TV % K i #1 &
* g / T8 7 &
* g / T8 7 &
* 4 / T ) b § &
* 4 / 1 ) % &
oy / D ) et &
* 4 / Tt T8 4 &
* g / D Tl T8 S - &
| V2 7 A &
| / N 04 09, " " &
| / T ) b # - &
* 4 / T &
* 4 /0N ) I &
* 4 v T1'%s 0" 0 &
* 4 /0N / 09, " ' &
* 4 /  T$$! &
| / 0D We:- 8 0 %+ 9 #0 &
| / T %/ &
| / 1% 0 # # &
| / T/ ! #) % ' %, " &
* 4 /0N % E/ (: 13 &
* 4 /0N 0 /t+ ,1&" ) (" #$° &
* 4 /0N bt &
* g /N $" 4 &
| / N 0409, &
* 4 / 0 $ #H( * &
| / N B o &
* /0 o &
* 4 / 0N ) ( #; «., " &
* 4 /0N oh'g" 4 LI 4 &
* 4 /0N 3h'>9MH 88 8 B/ 4009 &
* 4 /  TE$I + &
* 4 / /. ‘ #) % o &
* g / T8 1 &
| /T %) 40+ 9 + &
* / T ) 7 &
* / T ) 1 &
* / T ) 1 &
* 4 /T " #) 40 (' &
* 4 / T " #) D) &
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R thousand

Function

Project Description

Own
Strategic
Objectives

2025/26 Medium Term Revenue & Expenditure

Framework
Budget Year Budget Year +1{Budget Year +2
2025/26 2026/27 2027/28

Parent municipality:
List all operational projects grouped by Function
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R thousand

Function

Project Description

Own
Strategic
Objectives

2025/26 Medium Term Revenue & Expenditure

Framework
Budget Year Budget Year +1|Budget Year +2
2025/26 2026/27 2027/28

Parent municipality:
List all operational projects grouped by Function
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Rihousand 2025/26 Medium Term Revenue & Expenditure
Framework
Function Project Description St:;\gler;;ic Budget Year - Budget Year +1|udget Year +2
Objectives 2025/26 2026127 2027/28
Parent municipality:
List all operational projects grouped by Function
## VARR)) 4043 : % &
## / 1) /7 #/("( &
## VARR)) / 4 &
4 # /T ¥ 40 (" (" 9 &
4 # /T #) 7 &
## /T8 40 (" #h &
4 # /T #) 40 (° &
## /T 8 7 &
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## / T "* #&" 5 &
## VAR r &
4 # /T #) 7 7)) &
4 # /T ¥ 7 7 9 &
## VARR)) / 4 &
4 # /T (' 94> &
## / T+ cJ &
## /T 8 - 7+ 9 &
## /T ) % T# # &
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## / 1% "( &
## / T8 4 4 ( &
## /T 'T#) "$ o1 &
4 # /T #) 1) &
## /T " #) 7) &
4 # /T #) 7 &
## /T 8 $ 12 &
## /T " #) 7) &
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# /0 #. ' &
# /N #. ' WE* - &
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R thousand

Function

Project Description

Own
Strategic
Objectives

2025/26 Medium Term Revenue & Expenditure

Framework
Budget Year Budget Year +1|Budget Year +2
2025/26 2026/27 2027/28

Parent municipality:

List all operational projects grouped by Function
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R thousand

Function

Project Description

Own
Strategic
Objectives

2025/26 Medium Term Revenue & Expenditure

Framework
Budget Year  |Budget Year +1|Budget Year +2
202526 202627 2027128

Parent municipality:
List all operational projects grouped by Function
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2025/26 Medium Term Revenue & Expenditure

Rihousand Framework
Function Project Description Stgﬁgic Budget Year | Budget Year +1|Budget Year +2
Objectives 2025/26 2026127 2027/28
Parent municipality:
List all operational projects grouped by Function
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R thousand 2025/26 Medium Term Revenue & Expenditure
Framework
Function Project Description Stgﬁgic Budget Year | Budget Year +1/Budget Year +2
Objectives 202526 2026121 2027/28
Parent municipality:
List all operational projects grouped by Function
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R thousand 2025/26 Medium Term Revenue & Expenditure
Framework
Function Project Description Strc:?/engic Budget Year | Budget Year +1/Budget Year +2
Objectives 2025126 2026127 2027128
Parent municipality:

List all operational projects grouped by Function
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R thousand

Function

Project Description

Own
Strategic
Objectives

2025/26 Medium Term Revenue & Expenditure

Framework
Budget Year  |Budget Year +1|Budget Year +2
2025/26 2026127 2027/28

Parent municipality:

List all operational projects grouped by Function
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R thousand 2025/26 Medium Term Revenue & Expenditure
Framework
Function Project Description St?a‘:ven ic Budget Year | Budget Year +1|Budget Year +2
! P Objecti% . 20250% 2026127 2027128
Parent municipality:

List all operational projects grouped by Function
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Rthousand 2025/26 Medium Term Revenue & Expenditure
Framework
Function Project Description St?aﬁn ic Budget Year  \Budget Year +1 Budget Year +2
! P Objectigves 205126 w0821 | 2028
Parent municipality:
List all operational projects grouped by Function
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Rithousand 2025126 Medium Term Revenue & Expenditure
Framework
Function Project Description Stg‘slelz]ic Budget Vear | Budget Year +1,Budget Year +2
Objectives 2025126 2026127 2021128
Parent municipality:
List all operational projects grouped by Function
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R thousand

2025/26 Medium Term Revenue & Expenditure

Framework
Function Project Description Strc;)i‘:\ler;ic Budget Year - |Budget Year +1 Budget Year +2
Objectives 2025/26 2026127 2027128
Parent municipality:
List all operational projects grouped by Function
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Rithousand 2025/26 Medium Term Revenue & Expenditure
Framework
Function Project Description Stg‘:ven ic Budget Year | Budget Year +1 Budget Year
jectescrip Objectigves 200508 W | 208
Parent municipality:
List all operational projects grouped by Function
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202526 Medium Term Revenue & Expenditure

Rthousand Eramenork
Eunciion Project Descrpton Str?a\fenic Budget Year  Budget Year +1Budget Year +2
' Objedges 205006 0| 208
Parent municipality:
List all operational projects grouped by Function
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2025/26 Medium Term Revenue & Expenditure
R thousand
Framework
Oin Budget Year  |Budget Year +1|Budget Year +2
Function Project Description Strategm 5% 6T T8
Objectives
Parent municipality:
List all aperational projects grouped by Function
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11 4 - 2

Compliance with the MFMA Implementation requirements has been substantially adhered to
through the following activities:

D) : A Budget and Treasury Office has been established in
accordance with the MFMA.

: The annual budget is prepared in accordance with the requirements
prescribed by the MFMA and National Treasury.

* # : 100% compliance with regards to monthly, quarterly and annual
reporting to the Executive Mayor, Mayoral Committee, Council, Provincial and National
Treasury.

# : The Annual Report is prepared in accordance with the MFMA and

Natlonal Treasury.

: A Debt Collection unit has been established in accordance with the
relative legislation. The staff appointments in the Debt Collection Department have
almost been completed and the department is fully functional. Debt collection
restructuring is also scheduled to improve the efficiency of the unit and ensure
collections and credit control is done at optimal levels.

, : The department is fully functional with a Deputy Director, Internal
Aud|tor and a Clerk Internal Audit in order to comply with the MFMA and obtain value
for money.
2 ® A Functional Supply Chain Management Unit in

accordance with the MFMA.

# = : Theewaterskloof Municipality has adopted a Risk Management
Policy in August 2009 and official has undergone training. A risk register is compile
which identify the top ten risks and is reviewed and monitor regularly.

® :The Fixed Asset Register is fully GRAP compliant and the Asset
Malntenance Plan is in progress in order to comply with legislation.
- = = : Theewaterskloof Municipality is participating in the Municipal
Flnance Management Internship Programme. Six Interns are employed and are
undergoing various training in all sections of the Finance Department.
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Refer to Annexure A for a draft list of tariffs to be approved.

12 -
Supporting detail to budgeted financial performance (Table SA1)

2025/26 Medium Term Revenue & Expenditure
Framework

Audited Audited Audited Original | Adjusted | FullYear | Preaudit | Budget Year (Budget Year +1|Budget Year +2
QOutcome | Outcome | OQutcome Budget Budget Forecast | outcome 2025126 226021 227128

002 20003 00324 Current Year 202425
Description

R thousand

REVENUE [TEMS:

Non-exchange revenue by source

Exchange Revenue
t'$
Less Revenug Foregone (exemptions, reductions and
rebates and impermissable values in excess of section 17
of MPRA)

Net Property Rates 121715 136354 153616 161158 161124 161124 161124 173010 180859 185380

Exchange revenue service charges

Service charges - Electricity
+ ! (v r
Less Revenue Foregone (in excess of 30 kwh per indigent
household per month)
Less Cost of Free Basis Services (50 kwh per indigent
household per month)

Net Service charges - Electricity 114625 114037 131841 o 152783 152783 152783 w1 146433 150094

Service charges - Water
+ (% 7/ 8873 931 88007 107710 110899 110899 110899
Less Revenug Foregone (in excess of 6 kiloltres per
indligent household per month)

Less Cost of Free Basis Services (6 kilolitres per indigent

household per month)
Net Service charges - Water 783718 19317 88007 93493 9037 9037 9037 100839 105377 108011
Service charges - Waste Water Management
+ (% /7 /7 )b 50186 39858 4303 59459 62303 62303 62303

Less Revenue Foregone (in excess of free sanitation service
fo indigent households)
Less Cost of Free Basis Services (free sanifation service fo
indigent households)

Net Service charges - Waste Water Management 391 39858 303 4970 IRIK a3m 33 4974 51980 53280

Service charges - Waste Management

i .
g
Less Revenue Foregone (in excess of one removal a week fo
indligent households)
Less Cost of Free Basis Services (removed once a week fo
indigent households)

Net Service charges - Waste Management 37686 40514 0459 4749 U332 U332 U3 46549 48643 49859
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Description

R thousand

0102

020

20034

Current Year 2024/25

2025126 Medium Term Revenue & Expenditure
Framework

Audited
Qutcome

Audited
Qutcome

Audited
Qutcome

Original
Budget

Full Year
Forecast

Adjusted
Budget

Pre-audit
outcome

Budget Vear
2005026

Budget Year +1|Budget Year +2
00621 | 200708

EXPENDITURE ITEMS:

Employee related costs
A

$ <

VERNE:

&

$' :

) (70
(170

* 470

T ht
T

[ # uuo

> . Employees costs capitalised to PPE

Total Employee related costs

Depreciation and amortisation
'S 1§ EN

Total Depreciation and amortisation

Bulk purchases - electricity
!H - \\9 (

Total bulk purchases

Transfers and grants

Total transfers and grants

Contracted Services
Qutsourced Services
Consutants and Profgssional Services
Contractors

Total contracted Services

subofal

238699

2690

3

PIRYY

283089 283069

283069

426 3798 35918

233699

2690

3

A

83089 283069

283069

42| 3798 35918

31651

3246

34188

381t

35691 35691

35691

35691 35691 35,661

86239

§rm

101021

100718

125718 125718

125718

%130 10045 10297

1766

§528

578L

8017 8017

8017

12080 0 0

u

122692

141907

58065

64744 64744

64744

051 13748 1551

99




Description

R thousand

2021122

02023

202324

Current Year 2024125

2025126 Medium Term Revenue & Expenditure

Framework

Audited
QOutcome

Audited
Qutcome

Audited
Qutcome

Original
Budget

Adjusted | Full Year
Budget Forecast

Pre-audit
outcome

Budget Year
2025026

Budget Year +1
2006127

Budget Year +2
221128

EXPENDITURE ITEMS:

Contracted Services
Qutsourced Services
Consultants and Professional Services
Contractors

Total contracted services

Operational Costs
-

74"

Other Operational Costs

Total Operational Costs

Ly

122692

141907

58065

64744 64744

64744

10572

13748

5501

60255

12693

118080

16381

9295 9295

9295

104 956

109679

112421

Repairs and Maintenance by Expenditure Item

[ #

Total Repairs and Maintenance Expenditure

Inventory Consuimed
) t/
, #a(

Total Inventory Consumed & Other Material

34528

H12A

39926

44441 44

44

46827

48934

50158
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Supporting detail to Statement of Financial Position (Table SA3)

2025126 Medium Term Revenue & Expenditure

Description 00 | s | 03 Current Year 2024125 —

R thousnd Audied | Audied | Audied | Original | Adusted | FullYewr | Preaudit | BudgetYear (BudgetYear +1(Budget Year +2
Qutcome | Outcome | Outcome | Budget | Budget | Forecast | outcome | 20926 | 20067 | 20208

ASSETS

Trade and other receivables from exchange transaction

X

/

/

/7

& & 3(

(Gross: Trade and other receivables from exchange transactions 0208 U708 402  MBTHL) R6746)  H6TG|  MGTAG|  4mS03|  G2ML9) 6530

Less: Impairment for debt (8229 (B0 (QMER) (UKD (MER) (154 (2l (61)

, tr I R L I N Ll L L

: Y/ O L I S S s O B

: '/ O S e I S s o s O

, A O S L I e e L

N O T L e L L O I

Total net Trade and other receivables rom Exchange Transactions nas U 12632 406% 41913 4913 41913 40979 40002 39000

Receivables from non-exchange transactions

$

> '$ s e I L e A

Net Property rates 162% 548 18577 18577 1857 209 B 2415

& e

: B (% e s e e L O O

Net other receivables rom non-exchange transactions 16117 2178 v AT 1248 248 1248 17295 iRl 284

Total net Receivables from non-exchange transactions 16117 0178 B 51280 31059 31059 31059 B3 1503 51

Inventor

Water

Opening Balance - - 693 63 63 633 63 63 63

System Input Volume - - 63 2140 om 17 1 %1 2608 2678

/ + /Y

98 (

I
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2075126 Medum Term Revenue & Expenditure

Description AL/ /K R K Current Year 202425 —
- Audted | Audted | Audted | Ongind | Adused | FullYew | Preudit | BudgetYear |Buget Vear +1/Budget Year 2
Oucome | Oucome | Outcome | Budgel | Budget | Forecast | outcome | 20526 | X607 | 2008
ASSETS
Authorised Congumption - - A1) A ) ) ) VL
Bilkd Authorised Consumption - - Qi) @m Qm Qm %) %) @)
Biled Netered Consumpton - e I A T € 7 1) 11 VY )
2
-4/
/ O T L O e U S S S B
Closing Balance Weter - 633 6% 633 6% 633 6% 633 633
Opening Balance - - - - - -

[

, N O I A T A U R S S O
Closing halance - Consumables Standard Rated - - - - - -
Zer0 Rated
Opening Balance - - - - - -

[

1] 1 1 1 [ [ ! [
Closing balance - Consumables Zero Rated - - - - - -
Waterials and Supplies
Opening Balance - - 11764 8316 8316 8316 8316 8316 8316

[

A T A I I U A T S
Closing blance - eterils and Supplies - b3l6| UM 8316 8316 8316 8316 8316 8316
Closing Balance - Invntory & Consumables - by 14§ 5349 b9 5349 b9 8349 5349
Property. plantand equipment (PPE

groEn ot
S B
> '

TotaPropert, plant and equipment PPE) WS10) L1006) L8328 L4 L%BO3N) LB0| 1%B03N) L3NG LABUL 161238
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Description

Rthousand

il

nn

R

Current Year 2024125

00526 Nelum Term Revenue & Expendiure
Framewnrk

Audited
Qutcome

Audited
Qutcome

Audited
Qutcome

Orging
Budget

Full Year
Forecast

Adjusted
Budget

Preaudit
Outcome

Budget Year
0%

Budget Year +1/Budget Year 2
0§ | g

LIABILITES

Current ligbles - Borrowing

( (-
Tota Current ites - Borrowing

'l

Trade and other payables
R
&( & - 3(h
oS4
A3

T+

Total Trade and other paybles

Non current bl - Fnancial liabiltes
0

& -

Total Non current iles - Fnancil iabiites

B4

Provisions - non-Current
. 1 1 #l (] (_
&(

Total Provisions non-urrent

£

213

5%

JLbl

amy UN

%3

137260

L%l

LY

R4 Buw

82668 0

1021

b

154400

2976

B2 1528

1528

%3

1869

e

LA

270

1448|1443

%L 2699

CHANGES INNET ASSETS

Accumulated surplus/defict
[ S A
5.7 £

.
ol
L
Accumulted SurplusDefict)
Reseries

Total Resenves

1

2

8T

18783

/R

L0020

AUl

870

L0728t

0%

N0

TOTAL COMMUNTY WEALTHEQUITY

L

8788

A1

L0620

grid) a0

870

1007281




The effect of the proposed tariff and rate increases on households is illustrated below:

- E 3
L # 1
$%&"" """ ) $* (+ A - #
H
# 2 & +3 3
Property Rates - - -
Elec: Basic Levy - - - 0,00%
Elec: Energy charge 167,55 188,89 21,35 12,74%
Elec: Capacity charge - - - 0,00%
Water: Basic Levy 181,74 190,83 9,09 5,00%
Water: Consumption 71,46 75,03 3,57 5,00%
Sanitation 213,04 223,69 10,65 5,00%
Refuse Removal 238,26 250,17 11,91 5,00%
Other 17,40 - (17,40) -100,00%
2 3 889,45 928,62 39,17 4,40%
VAT on Services 133,42 139,29 5,88 4,40%
c i/ g1 + 0 +H+ 9
1 % !
$%& =/0 """ () $&1 (+ i=" 0" #
#H
# 2 & +3 3
Property Rates 1 005,21 1 075,57 70,36 7,00%
Elec: Basic Levy 185,54 209,18 23,64 12,74%
Elec: Energy charge 976,85 1 101,30 124,45 12,74%
Elec: Capacity charge 385,80 434,95 49,15 12,74%
Water: Basic Levy 181,74 190,83 9,09 5,00%
Water: Consumption 198,99 208,94 9,95 5,00%
Sanitation 213,04 223,69 10,65 5,00%
Refuse Removal 238,26 250,17 11,91 5,00%
Other 17,40 - (17,40) -100,00%
2 3 3 402,83 3 694,63 291,81 8,58%
VAT on Services 359,64 392,86 33,22 9,24%
; C i+ + / i+l C @ /i +9O
1 H !
$%-""/"""(D $§0° (+ &""" 1" #
#H
# 2 & +3 3
Property Rates 1 579,95 1 690,55 110,60 7,00%
Elec: Basic Levy 185,54 209,18 23,64 12,74%
Elec: Energy charge 1 953,70 2 202,60 248,90 12,74%
Elec: Capacity charge 643,00 724,92 81,92 12,74%
Water: Basic Levy 181,74 190,83 9,09 5,00%
Water: Consumption 638,49 670,41 31,92 5,00%
Sanitation 213,04 223,69 10,65 5,00%
Refuse Removal 238,26 250,17 11,91 5,00%
Other 17,40 - (17,40) -100,00%
2 3 5651,12 6 162,35 511,23 9,05%
VAT on Services 610,68 670,77 60,10 9,84%
; 74 7 " 14" 9
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18. Municipal manager’s quality certificate

|, Walter Hendricks, Acting Municipal Manager of Theewaterskloof Municipality (WC031),
hereby certify that the Annual Budget and supporting documentation have been prepared in
accordance with the Municipal Finance Management Act and the regulations made under the
Act, and that the Annual Budget and supporting documents are consistent with the Integrated
Development Plan of the Municipality.

Print Name:  Walter Hendricks

Acting Municipal Manager of: Theewaterskloof Municipality (WC031)

7

/ -7
Signature: ( ﬁ’ﬂ//

Date: % 5. 2e<

Print Name: Paul Mabhena

Chief Financial Officer of: Theewaterskloof Municipality (WC031)

Signature: ﬁl

Date: 3¢ - 3- 292
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