MEMORANDUM AS REQUIRED BY REGULATION 3 OF THE LOCAL GOVERNMENT:
MUNICIPAL PLANNING AND PERFORMANCE MANAGEMENT REGULATIONS

For the purposes of satisfying the requirements of the regulations, the following
amendments and reasons for the amendments to the 2022/2027 IDP are hereby
presented to Council:

During the process of revising the 2022/2027 IDP, the Municipality discovered that it had
to amend its 2022/2027 IDP due to the following:

1. The approval and implementation of the Financial Recovery Plan for
Theewaterskloof Municipality (FRP).

2. Alignment of budget to approved FRP.

3. Alignment of SDBIP to approved FRP.

4. The amendment and approval of the Spatial Development Framework for
Theewaterskloof Municipality (SDF).

5. The amendment and approval of the Community Safety Plan.

6. The amendment and approval of the Disaster Management Plan for each
Directorate of Theewaterskloof Municipality.

A detailed schedule of all the amendments is attached as annexure to this Memorandum.

In order to ensure alignment relating to the abovementioned, an amendment to the IDP
is required.

The process of the amendment will be as follows:

1. Tabled the Draft Amended IDP 2022/2027 to Council on 31 March 2026 for
consideration and approval.

2. The proposed amendments will be published for public comment for a period of 21
days from 08 April 2026 to 29 April 2026. _

3. The Draft Amended IDP 2022/2027 will be consulted with the IDP Section of the
Overberg District Municipality.

4. The proposed amendments will also be forwarded to the Department of Local
Government and the Premier’s Office for their comments.

5. All the comments received from the public; Overberg District Municipality;
Department of Local Government and the Premier’s Office will be included in the
Draft Amended IDP 2022/2027 on submission to Council for consideration and
approval on 28 May 2026.



AMENDMENT TO THE DRAFT IDP 2022/2027

ITEM HEADING PAGE NUMBER
Executive Mayor’s Foreword 3
Municipal Manager’s Foreword 4
Chapter 1:
1.1 Introduction 5-6
IDP Lifespan — 5 Year Cycle 8
1.3.2 Public Participation 9
1.3.2.1 The build Up — Consult with Communities 9
1.3.2.2 Council Strategic Workshop 10-1
1.3.2.3 Complete 2022/2027 IDP Process (IDP/Budget/PMS Time | 12 - 24
Schedule)
Chapter 2:
2.4.1.2 Administrative Governance Structure (Management Team) | 72 - 73
— Municipal Manager and Directors appointed during 2025)
2.4.1.3.1 Ward Committee Members (Latest update of Ward | 77 - 80
Committee Members for all 14 Wards)
242 KPA Municipal Transformation and Organisational | 103
Development (Municipal Manager and Directors appointed during
2025)
2.4.2.1 Municipal Capacity 104 - 105
2.4.2.1.1 Personnel 105 - 107
2.4.2.1.2 Capacitating the municipal workforce 108 - 109




2.4.3.1 Current water situation

113 -119

2.4.3.2 Sanitation 130 - 140
2.4.4 Integrated Human Settlements (Includes Housing Pipeline) 149 - 163
2.4.5 Other infrastructure — Stormwater infrastructure 164 - 167
2.4.6 Social and Community Development 168 - 172
2.4.8 Local Economic Development (LED) 178 - 205
2.4.9 KPA Financial Recovery Plan (FRP) 205
2.4.10 Spatial Realities 206
Chapter 3:

3.2 Financial Recovery Plan (FRP) 215 -216
Chapter 4:

4.1 — Development Priorities (Top Layer SDBIP) 217 - 227
4.2 Capital and Operating Budget Estimates (2026/27) 228 - 236
Chapter 5 — Sector Plans (Update schedule) 239 -242
5.1 Spatial Development Framework (SDF) 241 — 242
Spatial Development Proposals (Maps) 244 - 253
5.3 Sector Plan — Water and Sewer Master Plan 256

5.4 Sector Plan — Storm Water Master Plan 256

5.5 Sector Plan - Integrated Waste Management 257 — 258
5.6 Sector Plan — Integrated Transport Plan (ITP) 258 — 259
5.7 Sector Plan — Pavement Management 259 - 260
5.8 Sector Plan — Alien Eradication 260 - 261
5.9 Sector Plan - Air Quality Management Plan 261




5.11 Risk Management (Strategic- and Operational Risk Register)

263 - 278

Chapter 7:

7.1 Individual Capital Projects 2026/2027 283 - 286
7.3.1 Long Term Requirement and Interventions (Section 154 | 290 - 291
Support Plan)

7.4 Planned Projects for Property Management 292 - 295
7.4.1 Gap and Integrated Housing 293
Appendices:

Appendix 1 (Add 2025: Public Participation Input: IDP) 298 - 313
Appendix 2 (Community Safety Plan) 314
Appendix 3 (Spatial Development Framework) 315
Appendix 4 (Financial Recovery Plan) 316
Appendix 5 (Disaster Management Plan for each Directorate) 317 - 327




