FINANCIAL REPORT ITEM: SECOND QUARTER 2024 - 25 (OCT 2024 - DEC 2024)

INTRODUCTION / AIM

The purpose of this report is to inform the Council on the current financial state as of 31
December 2024.

LEGAL REQUIREMENTS

The report for the second quarter (October 2024 — December 2024), prepared in terms
of Section 71 of the Municipal Finance Management Act, Act 56 of 2003, is submitted
to Council in terms of Section 72 and 52 (d) of the Municipal Finance Management
Act, Act 56 of 2003 which reflects the implementation of the budget and the financial
state of affairs of the municipality.

BACKGROUND

Attached is the Financial Report for the month of December 2024, which reflects the
implementation of the budget, and the state of the municipality’s financial affairs.

The Financial Report consists of the following financial reports:

1. Executive Summary

2. Capital Expenditure

3. Operating Revenue and Expenditure
4. Cash and Investments

5. Borrowings

6. Grants

7. Debtors

8. Creditors

FINANCIAL IMPLICATION

As per attached report.

RECOMMENDATION

It is recommended that:
1. Council notes the Monthly Budget Statement, Performance and
supporting documentation as of 31 December 2024.
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GLOSSARY

Allocations — Money received from Provincial or National Government or other municipalities.
Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital expenditure
must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For example,
when an invoice is received by the Municipality it is shown as expenditure in the month it is received, even
though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national to
provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with free basic
services.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece of
legislation relating to municipal financial management. Sometimes referred to as the Act.

MIG — Municipal Infrastructure Grant.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’

financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Unauthorised expenditure — Generally, is spending without, or in excess of, an approved budget.

Vote — One of the main segments into which a budget of a municipality is divided.




PART 1 - IN-YEAR REPORT

SECTION 1 - EXECUTIVE SUMMARY

Introduction

In terms of Section 71 of the Municipal Finance Management Act, Act 56 of 2003 the Budget
Statement for the period ended 31 December 2024 is submitted to Council which reflects the
implementation of the budget and the financial state / position of the municipality.

This report presents a summary of the actual results compared to the budget.

The report has been prepared to give effect to the legislative requirements detailed in sections
52, 54, 71 and 72 of the MFMA.

Section 54 of the MFMA requires the Mayor to consider the Section 71, 72 and 52 report and take
appropriate action to ensure that the approved budget is implemented in accordance with the
SDBIP.

It should be noted that the C-Schedule does not align to the related data strings and transactional
detail encapsulated in the financial system. The matter has been reported to the system vendor
and is still work in progress to address alignment issues. Differences will therefore be noted
between some of the tables in the C-Schedule, Section 71 monthly budget monitoring report and
the related data strings.

A summary of the operating revenue and expenditure and capital expenditure is presented in the
following table:-

puscsrs | oot | opemng | opmang
Original Budget 219674 818 900 404 778 787 444 506
‘;‘:jﬁzf":;gte?:gg:t 234 156 421 915 051 584 789 075 123
Actual Result (YTD) 64 153 931 467 731 827 366 064 778
Variance 170 002 490 447 319 757 423 010 345
Variance % 73% 49% 54%

Operating revenue currently reflects a variance of 49% and operating expenditure a variance of

54%.




Particulars Budget Adétzt:e:nt Dec-24 TOTAL Y;;)Z[:f
Operating Expenditure (excl non Cash) 733 316 427 734 947 044 77 335906 348 158 942 47%
Operating Expenditure (Non Cash) 54 128 079 54 128 079 2 803 944 17 905 836 33%
Total Operating Expenditure 787 444 506 789 075 123 80 139 851 366 064 778 46%
Operating Income 900 404 778 915 051 584 82 961 267 467 731 827 51%
TELEPHONE 757 250 757 250 53 926 285 828 38%
STREETLIGHTS 6 187 953 6 187 953 1047 103 5000 012 81%
FUEL 13 319 519 13 323 439 1 042 406 6 026 494 45%
Ezm’gri‘s')\”ai”te”ance (Excl Road Surfaces & 124 643 646 125724060 | 11762253 64638252 51%
ggsr‘;zc(tsgasdeg:ﬁ;i égai”te"ance of Infrastructure 1137 904 1137 904 2000 228155 20%
g;r:fearcl\e/lsa)terials - Maintenance Materials (Road 1 437 787 1437 787 86 137 851 861 59%
Other Materials - Maintenance Materials (Networks) 715 237 715 237 21 796 601 457 84%
GRANTS INCOME 137 797 736 144 166 736 10 240 267 84764 174 59%
Equitable Shares Income 140 900 000 140 900 000 30 767 000 89 475 000 64%
GRANTS EXPENDITURE 137 797 736 152 444 542 7 285 505 70 458 821 46%
Equitable Shares Expenditure 89 033 678 89 033 678 7 078 507 42 471 040 48%
E?e‘itgtzzicsg?xizpe"dit”re 51866 322 51866 322 5388 213 30691583 | 59%
PAYROLL 262 451 130 262 451 130 22 341 046 131 254 045 50%
OVERTIME 4781711 4781711 908 308 6 260 063 131%
STANDBY 2 512 400 2 512 400 517 818 3 590 835 143%
EMPLOYEE RELATED COST (Non cash) 3 503 438 3 503 438 212 027 838 483 24%
Capital Expenditure (Land/Build) 10 842 299 11 942 299 591 324 1 309 444 11%
Capital Expenditure (Roads) 17 150 000 25 025 000 - - 0%
Capital Expenditure (Water) 30 755 468 30 689 468 432 174 5178 181 17%
Capital Expenditure (Electricity) 18 613 000 18 613 000 - 285 851 2%
Capital Expenditure (Sewer) 44 456 661 44 456 661 4 954 753 6 420 264 14%
Capital Expenditure (Solid Waste) 5 000 000 5 000 000 - - 0%
Capital Expenditure (Sportsfields) 3419 920 3419 920 - 95 958 3%
Capital Expenditure (Office Equipment) 3454 470 3614 470 - 836 912 23%
Capital Expenditure Sub Total 143 691 818 152 760 818 5978 252 14 126 611 9%
Capital Expenditure (Housing) (TWK) 36 000 000 42 505 702 = 7 873 884 19%
ggii;?)l Expenditure (Housing) (Provincial Treasury - 39 983 000 38 889 901 } 42 153 437 108%
Capital Expenditure Housing Sub Total 75983 000 81 395 603 - 50 027 321 61%
Capital Expenditure (Total) 219 674 818 234 156 421 5978 252 64 153 931 27%
Investments 27 649 758
Bank -9 736 505
Loans 165 362 225
Tenders Approved 34 854 485




PART 2 - SUPPORTING DOCUMENTATION

SECTION 2 - CAPITAL EXPENDITURE

WC031 Theewaterskloof - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

304 Budget Year 2024/25

Vote Description Audit Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year

Outcome Budget Budget actual budget | variance | variance | Forecast

R thousands %
Multi-Year expenditure appropriation
\Vote 2- Commurity Senvies - 03| 0 591 1405 6185 (@780 -TT% 0245
\ote 4 - Elecricty a2 M| 11413 - 26 5707 a2n)| 9% 1413
\Vote 5 - Economic Development and Planning 24486 62783 68196 - 48912 31392 17520 56% 68196
Vote 12 - Waste management - 5000 5000 - - 2500  (2500) -100% 5000
\Vote 13 - Waste water management 10303 25057 25057 4955 5114 12528|  (7414) -59% 25057
\Vote 14 - Water 11491 8162 8162 18 4550 4081 48| 11% 8162
Total Capital Multiyear expenditure st062| 14785 138073 504 60267 6233 (2128 3% 138073
Single Year expenditure appropriation
\Vote 1- Directorate Finance 1505 216 216 - - 138 (138)  -100% 216
\Vote 2- Commurity Senvies 57| 9414|2963 - 65| MTIT| (14042 9% 29634
\Vote 3 - Corporate services 1383 1527 1527 - - 764 (764)]  -100% 1527
\Vote 4 - Elecricty 13080 7200 7290 - - 3645 (3645 -100% 7290
\Vote 5 - Economic Development and Planning 15853 14290 15390 - 1257 7145 (5888) -82% 15390
\Vote 8- Technical and Infrastructure Implementation Services 45 40 40 - - 20 (20) -100% 40
\Vote 12 - Waste management 1376 - - - - - - -
Vote 13 - Waste water management 8556 19400 19400 - 1306 9700  (83%) -87% 19400
\Vote 14 - Water 75| 2w 250 4 69| M297| (10668 4% 05
Total Capital single-year expenditure 75105 94 890 96 084 4 3887 47445| (43558) -92% 96 084
Total Capital Expenditure 16167 219675 234156 5978) 64154  109837| (45683 42% 234156
Capital Expenditure - Functional Classification
Governance and administration 3619 12962 12962 - 695 6481 (5786) -8%% 12962
Finance and administaion 3619) 2| 12982 - 695 6481 (5780 -49% 1292
Community and public safety 7 arte]  sass|  ssost] ST sms] wase) oot 2% [ sso
Commurity and social senvices r o anl w2l -7 [ 1| gm0 [ 2012
Sportand recreaion F ssul s  s0f -7 %] 10| (61 % [ 342
Publc safety r w0f 183 163 -7 -r | N 0% | 163
Housing F awel  wem srses) T s msosr| 20| 3% [ 8156
Economic and environmental services F s 520  Mas] st 139 f2645| (113%) 9% | 34265
Planning and development r ol wl 200 ! T m) ) o0% [ 200
Road franspor [ tos[ a0 %25 s 130 12175 (088 8% | 3225
Trading services T el wws]  ossde] s 1ise|  4vdsT| (75T 6% | 98849
Energy sources r el ] el -7 o 9wt| oo o | 1870
Water menagement P xmoul  ams] e sl sus[ 15| (020 6% | 30689
Waste water menagement [ e st sast] 4% 60| 28| (5808 1% | 44dET
Waste menagement r 1w so0f  s000] -7 -0 om0 @sw) 0% [ 5000
Total Capital Expenditure - Functional Classification 126167 219675 234156 5978 64154 109837 | (45683) -42% 234156
Funded by:
National Goverment ' ssaef  ssess| 7o) s3] f0ss] 1797 (o) % | 3707
Provincal Goverment [ wmsl  een  esms| - s sear| mest| 3% [ 897%
District Muricipaly r T -7 ol -7 . - - r 0
Transfers recognised - capital 82%|  M278| 125663 533 60015 56374 4541| 8% 125 663
Borrowing F smoss|  ostoe]  wetoa]  ss]  tees|  do0%2| @7en| om% | 98104
Internally generated funds [ osn] s 1039) -0 tsu[ aan| e 6% | 10389
Total Capital Funding 126167 219675 234156 5978) 64154 109837 (45683 ~42% 204156




WC031 Theewaterskloof - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

202324 Budget Year 2024/25
. . . % spend of
o, | St |t | W (o |0
R thousands %
Monthly expenditure performance trend
July 304 18306 18306 12 12 18306| (18294 999 0%
August 1979 18306 18306 5263 5215 3%612| (31338 856% %
September 5763 18306 18306 4586 9861 54919| (45058 -820% 1%
October 35% 18306 18306 33,850 3710 1325 (9515 403% | 209
Noverber 5113 18306 18306 14 465 58176 91531| (33365 B4% | 26y
December 5119 18306 18306 5978 64154  100837| (45663) -416% 29%
January 1562 18306 18306 - 128144 -
February %1% 18306 18306 - 146 450 -
March 8163 18306 18306 - 164 756 -
Apri 9212 18306 18306 - 183062 -
May 1225 18306 18306 - 201369 -
June 47909 18306 32788 - 234156 -
Total Capital expenditure 126 167 219675 234156 64154

The Total Capital Expenditure for the year-to-date amounts to R 64 million against the
adjusted budget of R 234 million and the percentage spend is 29% when compared to the
adjustment budget. The year-to-date expenditure compared to planned expenditure amounts to
58% (an underspent of 41.6%).

Capital

Juu Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2023/24 m Original Budget ™ Adjusted Budget ™ Monthly actual




The following table indicates the spending per project and per funding source.

CAPITAL PROGRAMME 2024-2025

ADJUSTED

ADJUSTED

ACTUAL

ACTUAL

YEARTODATE

VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 2:;1'?35;5 BUDGET BUDGET EXPENDTURE THIS| COMMITMENTS | YEARTODATE CASH FLOW A‘BIC:;'QEB#E %A(\)lil?.l/igEET
M hd M M 1 M 2 hd PERIOD M M EXPENDED ~| PROJECTION ~ M
LAND AND BUILDINGS
073126200020 | COnStruction of Grabouw Drivers License Tesfing | oy, Motor Licensing and Testing |, ¢ 7200000 7200 000 7200000 591 324 - 1309444 3600 000 5800556 |  82%
Centre (DLTC) Station
073121100100 MIG 742299 742 299 742299 - - 371149 742299 100%
Construction of Caledon Cemetery Access Paths |Caledon Cemeteries
073121100101 Loans 2000000 2000 000 2000 000 - - 1000 000 2000 000 100%
072116300551  |Villiersdorp Upgrade Phase IIl - Taxi Rank Villiersdorp LED RSEP 900 000 2000 000 2000000 - - 450 000 2000 000 100%
Subtotal 10 842299 11942 299 11942299 591324 1309 444 5421149 10 632 855 89%
ROADS, PAVEMENTS, BRIDGES & STORMWATER
073116101000  |Upgrading of Chavonnes Bridge in Caledon Caledon Roads and Stormwater Loans 3000000 3000 000 3000000 - - 1500 000 3000 000 100%
073116101001  |Upgrading of Mountain View Street in Middleton ~ |Caledon Roads and Stormwater Loans 870000 870 000 870000 - - 435000 870000 100%
073116101002 mgr:dgri;f the Caledon Waste Transfer Facilly \,.jo Roads and Stormwater Loans 5500 000 5500 000 5500 000 - - 2750 000 5500000  100%
Caledon Roadway Enhancement: 40mm A-E2
073116101003  |Frictional Asphalt Resurfacing Hoop Streetand ~ |Caledon Roads and Stormwater Proclaimed Main Roads Grant - 6300 000 - - - 6300 000 100%
Plein Street from Okm to 1,49%km
Caledon Roadway Enhancement: 40mm A-E2
073116101004  |Frictional Asphalt Resurfacing Hoop Streetand ~ |Caledon Roads and Stormwater Capital out of Revenue - 1575000 - - - 1575000 100%
Plein Street from Okm to 1,49%km
073116401000  |Upgrading of Muller Street Stormwater in RSE  [Riviersonderend Roads and Stormwater Loans 2000000 2000 000 2000000 - - 1000 000 2000 000 100%
073116401001  |Upgrading of Freezia Street in RSE Riviersonderend Roads and Stormwater Loans 780000 780 000 780 000 - - 390 000 780 000 100%
073116501000  |Upgrading of Carl Jonas Street in Genadendal 8;‘23:\ dal Roads and Stormwater Loans 2500000 2500 000 2500000 - - 1250 000 2500 000 100%
073116501001 |Fovison of Professional Services: Upgrading of | Greytor/ Roads and Stormwater Loans 500 000 500 000 500 000 - - 250 000 500000  100%
Bosmanskloo Genadendal
073116701000  |Upgrading of Murtle Street in Botrivier Botrivier Roads and Stormwater Loans 2000000 2000 000 2000000 - - 1000 000 2000 000 100%
17 150 000 17 150 000 25025 000 - 8 575000 25025 000 100%




CAPITAL PROGRAMME 2024-2025

ADJUSTED | ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 2&‘1”30515 BUDGET BUDGET  |EXPENDTURE THIS| COMMITMENTS | YEARTODATE | CASHFLOW A;CII;(?EB'II:E "’"A\‘\’I;E‘:\';ff
. . 1 - 2 |-|  PEROD - | EXPENDED -| PROJECTION - .
WATER RESERVOIRS & RETICULATION
77010000 324  |Smart meter replacement Theewaterskloof  |Water: Distribution Loans 5000 000 5000000 5000000 3885 195614 2500000 4 804 386 96%
077010100321 Loans 2000000 2000 000 2000000 1000000]  2000000|  100%
077010100322 | Poracding of Tesselaarsdal Water Pipeline Phase -\, Water: Distrbution MG 197906 197906 140515 54418 96 953 8097|  61%
077010100323 Capital out of Revenue 459217 459217 450608 146 360 229609 304248|  68%
077010200330 . - Capitl out of Revenue 44029 440296 44029 220148 44029 | 100%
él;;gradmg of Grabouw Bulk Water Pipeline Phase Grabouw Water: Distrbution
077010200333 Loans 6695652 6 695 652 6695652 3347826 6695652  100%
077010200341 |/Vter Pipe Repiacementin Ebenhaeser, Grabouw Water: Distribution Water Senices nfasiruciure 2521739 2521739 2521739 15.400 4100 1260870| 2502239 | 9%
Hofmeyer, Ryke, Gaffle Grant
077010500320 . Capitl out of Revenue 652173 652173 652173 326 087 652173 | 100%
Replace and Upgrade of Berglyn Raw Waterin  |Greyton/ Water: Distrbution
Genadendal Phase Genadendal Water Services Infrastructure
077010500321 Gt 1826 088 1826 088 1826 088 15,400 4100 913044 | 1806588  99%
077010500323 Loans 2000000 2000 000 2000000 1000000]  2000000|  100%
Provision, Upgrade and Maintenance of Water  |Greyton/ Water: Distrbution
Booster Pump Sta Genadendal '
077010500324 Capital out of Revenue 800 000 800000 800 000 223938 400 000 516062 72%
077011200330 | 0vislon of Professional Services: Grabown |y Water: Treatment Works  |Loans 500 000 500000 500000 250000 500000 100%
Waste Water Trea
077011300331 KA‘;QTW;G of Vilersdorp Water Treat Works e <orp Water: Treatment Works ~ |MIG 4662397 4662397 4662397 428289 4549 651 2331199 M2746| 2%
077011400330  |Upgrade of RSE Ultra Fultration Plant Riviersonderend | Water: Treatment Works Loans 3000 000 3000000 3000 000 1500 000 3000 000 100%
Subtotal 30755468| 30755468 30689468 432174 30800 5178181 15377734 |  25480487|  83%




CAPITAL PROGRAMME 2024-2025

ADJUSTED ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE ZOBZliD(;s; 5 BUDGET BUDGET  |EXPENDTURE THIS| COMMITMENTS | YEARTODATE CASH FLOW A;Gg' GAEB'II'. £ %A(\)/FAI?.IAJ\[:IE:T
M ) M 1 M 2 M PERIOD -~ v|  EXPENDED ~| PROJECTION - M M
ELECTRICITY RETICULATION

077510000200 NEP 5141740 5141740 5141740 2570870 5141740 100%
Electrification TWK Area Theewaterskloof  |Electricity Distribution

077510000201 Capital out of Revenue 771260 771260 771260 285 851 385630 485409 63%

077510100200  |Upgrading network Uitsig Caledon Electricity Distribution Loans 2300000 2300 000 2300 000 1150 000 2300 000 100%
Replacement of Miniature substations & upgrade o

077510100201 of 11KV Netwo Caledon Electricity Distribution Loans 800 000 800 000 800 000 400 000 800 000 100%

077510100202  |Upgrading network Bergsig 10 th Avenue Caledon Electricity Distribution Loans 700 000 700 000 700 000 350 000 700 000 100%

077510300203  |Replace overhead line (Buitenkant street) Villiersdorp Electricity Distribution Loans 1500000 1500 000 1500 000 750 000 1500 000 100%

077510400200 | P9racing network Neetiig Church and Riviersonderend | Electricty Distbuton Loans 1200000] 1200000 1200000 600000| 1200000  100%
Myburgh Streets

077510500200  |Upgrading network Parkstreet gre?;tzzi] dal Electricity Distribution Loans 1200000 1200000 1200000 600 000 1200000 100%

077510700201 Loans 3400000 3400000 3400000 1700 000 3400000 100%
Replace Streetlight luminairs with LED luminairs ~ |Botrivier Electricity: Street Lights

077511700200 Loans 1600000 1600 000 1600 000 800 000 1600 000 100%

Subtotal 18 613 000 18613 000 18613 000 285 851 9306 500 18327149 98%
SEWERAGE
076010100090  |Upgrading of Caledon Bulk Sewer Pipe Line Caledon Sewerage: Networks Loans 5000000 5000 000 5000 000 2500 000 5000 000 100%
076010200091 gﬁj@‘:{‘ifﬁvﬁb"“w Gypsy Queen Bulk Sewer | 1w Sewerage: Networks MIG 11799880  11799880| 11799880 1305768 5809040 10494112  89%




CAPITAL PROGRAMME 2024-2025

ADJUSTED | ADJUSTED ACTUAL ACTUAL | YEARTODATE
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE ZDBZliD(;E; 5 BUDGET BUDGET EXPENDTURE THIS| COMMITMENTS | YEARTODATE CASH FLOW A\BIG:;-QEB'IF E %A?IFAﬁ.llj\l;fET
M v v i v 1 M 2 v PERIOD - M EXPENDED ~| PROJECTION - M M
SEWERAGE
076010200093 g;ggﬁf;‘goiek’“te SewerNetworkin Gaffley | oo Sewerage: Networks Loans 2500000 2500000 2500000 1250000 2500000|  100%
076010200098  Replace Sewer network in Loop Street, Grabouw |Grabouw Sewerage: Networks Loans 2500 000 2500000 2500 000 1250 000 2500 000 100%
076010400090  |Upgrading of Disa Laan Pump Stationin RSE  [Riviersonderend  |Sewerage: Networks Loans 1500 000 1500000 1500 000 750 000 1500 000 100%
076011100900 | -Prading of Caledon Waste Water Treatment |\ o Sewerage: Treatment Works ~|Loans 6500000| 6500000 6500000 3250000) 6500000  100%
Works (WWTW) Phas
076011100901 | vison of Profesional Senices: New Caledon Sewerage: Treatment Works ~|Loans 500 000 500000 500000 250000 500000 100%
Tesselaarsdal Waste
076011500900 | -Pading of Greyton Waste Water Treatment - Greyton/ Sewerage: Treatment Works |Loans 300000  3000000] 3000000 1500000  3000000|  100%
Works (WWTW) Genadendal
076011500901 | PYading ofthe Housing Bulk Sewer Comection (Greytor/ Sewerage: Treatment Works —|Capital out of Revenue 600000 600000 600000 300000 600000|  100%
on Erf595in Genadendal
07601170090 | Prading of Blrvier Weste Waster Treatment o o Sewerage: Treaiment Works  |MIG TMB085| 7948085 7948085 4954753 4954753 374043 209333 | 3%
Works (WWTW) P
076012700900  |Botrivier septic tank eradication Botrivier Sewerage: Tank Services Loans 2608 696 2608 696 2608 696 159 744 1304 348 2448953 94%
Subotal A4456661|  44456661| 44456 661 4954753 6420264 2220833 | 38036397  86%
TWK HOUSING
072111101212 |Caledon Riemvasmaak Caledon Human Settlements Housing 2000 000 2000000 2000 000 60 000 1000 000 1940 000 97%
07211110010 | ledon- Riemvasmaak Upgrading o nformal 1 Human Settiements Housing 516609 348609 18609  100%
Settlement (UISP)
073012201213  |Greater Grabouw Planning Grabouw Human Settlements Housing 547 296 547 296 547 296 100%

10




CAPITAL PROGRAMME 2024-2025

ADJUSTED ADJUSTED ACTUAL ACTUAL YEARTODATE 0
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 208;10(;35 BUDGET BUDGET  |EXPENDTURE THIS| COMMITMENTS | YEARTODATE CASH FLOW A\BIG:I)-:EB'II'- E AA(\)I;EE\[;(L;ET
M M M ) M 1 M 2 M PERIOD - v| EXPENDED |-/ PROJECTION - M M
TWK HOUSING
072111200112 |Rooidakke (1054) Grabouw Human Settlements Housing 3000 000 3000 000 3000 000 1500 000 3000 000 100%
072111200120  |Grabouw Iraq Grabouw Human Settlements Housing 12000 000 12000 000 12000 000 6000 000 12000 000 100%
072111200420 | 0120w - Hilide - nstalation of Civi Grabouw Human Setlements Housing 8000000  8000000| 8000000 4000000|  8000000|  100%
Engineering (Wate
072111200912 |Gypsy Queen (255) Grabouw Human Settlements Housing 3000000 3000 000 3000 000 1539 620 1500 000 1460 380 49%
072111201213 |Greater Grabouw - Gyspsey Queen Grabouw Human Settlements Housing 500 000 500 000 500 000 250 000 500 000 100%
072111300110 | Greater Villiersdorp UISP (2600) Villiersdorp Human Settlements Housing 2300000 21300 000 2300000 1150 000 2300000 100%
072111501212 |Greyton Portion of Erf 595: Detailed Planning g;ﬁggﬁ dal Human Settlements Housing 2000000 2921953 2921953 320 745 1000 000 2601208 89%
072111700110 g:;z;w‘”ks Emergency Housing (87)- Gypsey |g i Human Setlements Housing 1200000 1200 00 1200000 1115675 600 000 835 1%
072111700112 |Botriver Beaumont Services Ph1(272) Ph2(774)  |Botrivier Human Settlements Housing 2000000 2000 000 2000000 150 000 1000 000 1850 000 93%
Subtotal 36 000 000 37985 858 37817858 3186 040 18000 000 34631818 92%
PROVINCIAL HOUSING
072111301242 | Villiersdorp Destiny Farm (1133) Villiersdorp Human Settlements Housing 39983 000 59019 527 43577745 46 841281 19991500 |- 3263535 %
Subtotal 39983 000 59 019 527 43577745 46 841281 19991500 |- 3263535 1%
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CAPITAL PROGRAMME 2024-2025

ADJUSTED ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 2:2[103:;5 BUDGET BUDGET ‘EXPENDTURE THIS| COMMITMENTS |  YEARTODATE CASHFLOW A\Blﬁg' éEB':'- E %A?I;:ligﬁ?
v v v v v itd 1 v 2 v PERIOD - | EXPENDED ~-| PROJECTION - M M
SOLID WASTE
075511300500 E:iﬁg'm’;t Vilerstorp Wate Treament |-t |Refuse Remova Loans 400000) 400000 4000000 : . : 2000000 4000000 100%
Greyton/ .
(75511500501 Refuse Removal Loans 500000 500000 500000 - - - 250000 500000  100%
Provison of Professional Senvces; Greylon | Genadendal
Landfill Rehab (
(75511700500 Botrivier Refuse Removal Loans 500000 500000 500000 - - - 250000 500000  100%
Subtotal 5000 000 5000000 5000 000 . . . 2500000 5000000|  100%
SPORTFIELDS
(73115100080  |Upgrading of clubhouse Caledon Sports and Culture Loans 750000 750000 750000 - - - 375000 750000 100%
(73115100081 Caledon Sports and Culture Capital out of Revenue 1655269 1655269 1655269 - - 80795 827635 1574474 95%
Upgrading of Pingview Park Sport Ground in
Grabouw
073115200121 Grabouw Sports and Culture MG 1014651 1014651 1014651 - - 15163 507 326 999488 | 9%
Subtotal 3419920 3419920 3419920 . . 95958 1709 960 3323962 9%
FLEET
073113000124 |Upgrading of Fleet Theewaterskloof  {Fleet Loans 10000000/  10000000{ 10000000 - - - 5000000f 10000000  100%
Subtotal 10000000 10000000 10000000 . . . 50000001 10000000  100%
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CAPITAL PROGRAMME 2024-2025

VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 20323025;5 ABDl‘J][llJ(SEED ABDl‘J]gz;:D EXPESS‘IS:IE. THIS| COMMITMENTS YE::':(l)J:kTE YCE:SRI:IrgI?(‘)AV.;E A\BIG:JL (;\:'IP £ %A?Iiiigf?
M M 1 M 2 M PERIOD -~ ~| EXPENDED ~| PROJECTION - M M
OFFICE EQUIPMENT

071110300540  |Fumniture and Equipment (New) Villiersdorp Corporate Services Capital out of Revenue 28000 28000 28000 14000 28000 100%
071110900540  |Fumniture and Office Equipment (New) Administration Corporate Services Capital out of Revenue 165750 165750 165 750 82875 165750 100%
071111001550  |Machinery and Equipment (New) Theewaterskloof  |Legal Capital out of Revenue 140000 140 000 140 000 70000 140 000 100%
071111900450  |Computer Equipment (New) Administration Legal Capital out of Revenue 100 500 100 500 100 500 50250 100 500 100%
071111900540  |Fumniture and Office Equipment (New) Administration Legal Capital out of Revenue 70000 70000 70000 35000 70000 100%
071113900450  |Computer Equipment (New) Administration Human Resources Capital out of Revenue 25000 25000 25000 12500 25000 100%
071113900470  |Computer Equipment (Renew) Administration Human Resources Capital out of Revenue 25000 25000 25000 12500 25000 100%
071113900540  |Fumniture and Office Equipment (New) Administration Human Resources Capital out of Revenue 22750 22750 22750 11375 22750 100%
071115000450  |Computer Equipment (New) Theewaterskloof  |ICT Capital out of Revenue 950 000 950 000 950 000 280427 475000 669 573 70%
071510200530 |Furniture and Equipment (Renew) Grabouw Financial Services Capital out of Revenue 11000 11000 11000 5500 11000 100%
071510200540  |Fumniture and Equipment (New) Grabouw Financial Services Capital out of Revenue 7000 7000 7000 3500 7000 100%
071510900450  |Computer Equipment (New) Administration Financial Services Capital out of Revenue 87500 87500 87500 43750 87500 100%
071510900540  |Furniture and Office Equipment (New) Administration Financial Services Capital out of Revenue 45045 45045 45045 22523 45045 100%
071520900540  |Fumniture and Office Equipment (New) Administration Asset Management Capital out of Revenue 25000 25000 25000 12500 25000 100%
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CAPITAL PROGRAMME 2024-2025

vore provect romn FuNcrioN sourceorrmance | BT | “gincer’ | auncer JEXPEQSISQETH.S COMMTHENTS| VEARTODATE | Chsriow | AVALABLE | %OF Buncer
M 1 M 2 M PERIOD - M EXPENDED ~| PROJECTION -~ M
OFFICE EQUIPMENT
071520901550  |Machinery and Equipment (New) Administration Asset Management Capital out of Revenue 25000 25000 25000 - - - 12500 25000 100%
071522900460 | Computer Equipment (Upgrade) Administration (ssug% Chain Management | i out of Revenue 50000 50 000 50000 ; ; ; 25000 50000  100%
071522900540 | Fumiture and Office Equipment (New) Administration f;g% Chain Management |11 ut of Revenue 25000 25000 25000 - - - 12500 25000 100%
072111000450  |Computer Equipment (New) Theewaterskloof Human Settlements Capital out of Revenue 75000 75000 75000 - - 70 847 37 500 4153 6%
072111000540  |Furniture and Office Equipment (New) Theewaterskloof Human Settlements Capital out of Revenue 75000 75000 75000 - - 70 847 37500 4153 6%
072111001550  |Machinery and Equipment (New) Theewaterskloof ~ |Human Settlements Capital out of Revenue 40000 40 000 40000 - - - 20000 40000 100%
073111100540  |Furniture and Equipment (New) Caledon Town Administration Capital out of Revenue 15250 15250 15250 - - - 7625 15250 100%
073111200540  |Furniture and Office Equipment (New) Grabouw Town Administration Capital out of Revenue 19000 19000 19000 - - - 9500 19000 100%
073111201550  |Machinery and Equipment (New) Grabouw Town Administration Capital out of Revenue 799 500 799 500 799 500 - - 695217 399 750 104 283 13%
073111300540  |Furniture and Office Equipment (New) Villiersdorp Town Administration Capital out of Revenue 24 500 24 500 24500 - - - 12250 24500 100%
073111400540  |Furniture and Office Equipment (New) Riviersonderend Town Administration Capital out of Revenue 57000 57 000 57 000 - - - 28 500 57 000 100%
073111401550  |Machinery and Equipment (New) Riviersonderend Town Administration Capital out of Revenue 33000 33000 33000 - - - 16 500 33000 100%
073111401560  [Machinery and Equipment (Renewal) Riviersonderend Town Administration Capital out of Revenue 10 500 10 500 10 500 - - - 5250 10 500 100%
073111501550  |Machinery and Equipment (New) g;?:ggln dal Town Administration Capital out of Revenue 193 150 193 150 193 150 - - - 96 575 193 150 100%
073112100540  |Furniture and Office Equipment (New) Caledon Sustainable Development Safety Project Grant (ODM) - 70 000 - - - - 70000 100%
073113900540  |Furniture and Equipment (New) Administration Fleet Capital out of Revenue 7500 7500 7500 - - - 3750 7500 100%
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CAPITAL PROGRAMME 2024-2025

VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE ZOBZl;I!D(;:;ﬁ ABDl‘.:g(SEZED ABDl‘.:gg;ED EXPE:S‘IS:IE- THIS| COMMITMENTS YE:::g[l:kTE YCE:S?I?EC))A\LE A‘BICII;- gEB.:_' E %A‘\)I;:lligf:.r
M M 1 M 2 M PERIOD - M EXPENDED |-| PROJECTION - M
OFFICE EQUIPMENT

073123000540  |Furniture and Office Equipment (New) Theewaterskloof ~|Library Services Library 10 000 10 000 100 000 - - 5000 100 000 100%
073124001550  |Machinery and Equipment (New) Theewaterskloof  |Traffic Services Capital out of Revenue 100 000 100 000 100 000 - - 50 000 100 000 100%
073124101550  |Machinery and Equipment (New) Caledon Traffic Services Capital out of Revenue 22 500 22500 22500 - - 11250 22 500 100%
073124200540  |Furniture and Equipment (New) Grabouw Traffic Services Capital out of Revenue 5000 5000 5000 - - - 2500 5000 100%
073124201550  |Machinery and Equipment (New) Grabouw Traffic Services Capital out of Revenue 10 000 10 000 10 000 - - 5000 10 000 100%
073124300450  |Furniture and Equipment (New) Villiersdorp Traffic Services Capital out of Revenue 17 500 17 500 17 500 - - 8750 17 500 100%
073124300540  |Furniture and Equipment (New) Villiersdorp Traffic Services Capital out of Revenue 7750 7750 7750 - - - 3875 7750 100%
074110100450  |Computer Equipment (New) Caledon r;;g:‘:::}g’:d InfraSucture. | 1ol ut of Revenue 21500 21500 21500 - - 10750 21500 100%
074110100540  |Fumiture and Office Equipment (New) Caledon r;;g:ﬁg’:d InfraStructure. | el ot of Revenue 11275 11275 11275 ; . 5637 1275 100%
074110101550 | Machinery and Equipment (New) Caledon I;’;{;r:::r']gt‘d Infrastructure. | el ot of Revenue 7500 7500 7500 - - . 3750 7500 100%
077510100470  |Computer Equipment (New) Caledon Electricity Distribution Capital out of Revenue 20000 20000 20000 - - 10 000 20000 100%
077510100530  |Furniture and Office Equipment (New) Caledon Electricity Distribution Capital out of Revenue 5000 5000 5000 - - - 2500 5000 100%
077510101550  |Machinery and Equipment (New) Caledon Electricity Distribution Capital out of Revenue 54 500 54 500 54 500 - - 27 250 54 500 100%
077510301550  |Furniture and Office Equipment (New) Villiersdorp Electricity Distribution Capital out of Revenue 3000 3000 3000 - - - 1500 3000 100%
077510301560  |Machinery and Equipment (Renewal) Villiersdorp Electricity Distribution Capital out of Revenue 7000 7000 7000 - - - 3500 7000 100%
3454470 3454470 3614470 280 427 836 912 1727235 2497131 69%

GRAND TOTAL CAPITAL BUDGET ‘ 219674 818 | 241797 203 234 156 421 5978 252 311227 64 153 931 109 837 409 169 691 263 2%
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SECTION 3 - OPERATING REVENUE AND EXPENDITURE

Financial Performance (revenue and expenditure by municipal vote)

The municipal votes are in accordance with the GFS classification.
WC031 Theewaterskloof - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 202324 Budget Year 2024/25
Audit Original | Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast

R thousands %

Revenue by Vote
Vote 1 - Directorate Finance 278 314 31225 331282 45401 208202 165613 42590 25,7% 331282
Vote 2 - Community Services 40536 51342 5299 (1064) 12141 5671 (13529 527% 52998
Vote 3 - Corporate services 1369 11498 11542 50 22 5749|  (5467)| 951% 11542
Vote 4 - Electricity 148 969 168892 168 892 12210 80484 844d6|  (3%62) 4% 168892
Vote 5 - Economic Development and Planning 42241 84 281 90793 3000 53495 21401 11354 269% 90793
Vote 6 - Office of the Municipal Manager 567 47 47 - - 23 (223) -100,0% 47
Vote 7- Housing - - - - - - - -
Vote 8 - Technical and Infrastructure Implementation Service 24 2810 34488 7586 1700 14055  (2355) -168% 34488
Vote 9- Public safety - - - - - - - -
Vote 10 - Road transport - - - - - - - -
Vote 11 - Sport and recreafion - - - - - - - -
Vote 12 - Waste management 75205 46119 46119 3759 23651 23060 51| 26% 46119
Vote 13 - Waste water management 58 149 62787 62787 37 24466 N34 6927 -221% 62787
Vote 14 - Water 120 %40 115703 115703 8733 53310 57852 (4542 -7.9% 115703
Vote 15 - Directorate Development and Community Services - - - - - - - -

Total Revenue by Vote 788 532 900405 915052 82 961 467732 450202 17529 3.9% 915052

Expenditure by Vote
Vote 1 - Directorate Finance 123973 102434 102499 8248 48580 A7) (2637 -51% 102499
Vote 2 - Community Services 259019 175054 176 441 16835 89317 g7o2r|  1790| 2,0% 176 441
Vote 3 - Comorate services 70823 19219 19323 5173 33641 39639  (5998) -151% 79323
Vote 4 - Electricity 125740 135183 135183 17049 54801 67576 (12776) -189% 135153
Vote 5 - Economic Development and Planning 34831 35937 3937 2633 17322 17968 (646) -36% 35937
Vote 6 - Office of the Municipal Manager 8400 9280 9280 632 3984 4640 (656) -14,1% 9280
Vote 7 - Housing - - - - - - - -
Vote 8 - Technical and Infrastructure Implementation Service 12738 23627 23762 1322 8023 ne13) (3191 -321% 23762
Vote 9- Public safety - - - - - - - -
Vote 10 - Road transport - - - - - - - -
Vote 11 - Sport and recreafion - - - - - - - -
Vote 12 - Waste management 66 510 74037 14037 6305 2729 J019)  (9723) -263% 74037
Vote 13 - Waste water management 66 274 62530 62530 9218 34099 31265 28341 91% 62530
Vote 14 - Water 128788 90043 90043 12665 49003 45021 3%1) 88% 90043
Vot 15 - Directorate Development and Community Services - n 7 - - 3 (36), -100,0% 7

Total Expenditure by Vote 897 096 787 445 789075 80140 366 065 393722 (21657) -T1,0% 789075

Surplus/ (Deficit) for the year (108 564) 112 960 125976 280 101667 56480 45187 80,0% 125976

Unauthorized expenditure by year end would occur either for the Municipality as a whole if the
adjustment budget “Total Expenditure by vote” or if any of the individual budgets for any specific
votes were overspent.

16




Financial Performance (revenue and expenditure)

WC031 Theewaterskloof - Table C4 Monthly Bud

et Statement - Financial Performance (revenue and expenditure) - M06 December

202324 Budget Year 2024/25
Description Audit Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 131 841 147 247 147 247 12126 79 440 73624 5816 8% 147 247
Service charges - Water 88 007 93493 93493 8512 51887 46 747 5141 1% 93493
Service charges - Waste Water Management 43033 44970 44 970 3106 23697 22485 1212 5% 44970
Service charges - Waste management 42 459 44749 44749 3647 22 966 22374 592 3% 44749
Sale of Goods and Rendering of Services 3193 26 953 26 953 374 209% 13477 | (11383)] -84% 26953
Agency services 7938 9894 989% (3166) 4021 4947 (926), -19% 9894
Interest - - - - - - - -
Interest earned from Receivables 23411 27 426 27 426 2214 12324 13713 (1389) -10% 27 426
Interest from Current and Non Current Assets 6151 7763 7763 105 1402 3881 (2480) -64% 7763
Dividends - - - - - - - -
Rent on Land - 1 1 - - 1 (1), -100% 1
Rental from Fixed Assets 2039 1716 1716 130 962 858 104 12% 1716
Licence and permits 2 25 25 1 39 12 211 221% 25
Operational Revenue 19492 3406 3406 791 1798 1703 95 6% 3406
Non-Exchange Revenue -
Property rates 153 616 161158 161 158 10 382 99070 80579 18491 23% 161 158
Surcharges and Taxes 1895 1917 1917 156 980 959 21 2% 1917
Fines, penalties and forfeits 20795 34394 34 3% 287 1965 17197 (15232) -89% 34394
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 153 872 165 950 167 682 34024 99 180 82975 16205| 20% 167 682
Interest 5018 6117 6117 375 2057 3058 (1001)] -33% 6117
Fuel Levy - - - - - - - -
Operational Revenue 5250 5130 5130 441 2932 2565 367 14% 5130
Gains on disposal of Assets - 45 45 - 2 23 1  -92% 45
Other Gains 465 5301 5301 - - 2651 (2651)  -100% 5301
Discontinued Operations - - - - - - - -
Total Revenue (excluding capital transfers and 708 476 787 657 789 389 73 506 406 817 393 828 12988 3% 789 389
contributions)
Expenditure By Type
Employee related costs 275 384 273249 273 249 23979 141943 136 624 5319 4% 273 249
Remuneration of councillors 13189 14 356 14 356 1276 6 350 7178 (828) -12% 14 356
Bulk purchases - electricity 101 021 100718 100 718 13174 37099 50359 | (13259) -26% 100 718
Inventory consumed 40 327 39 926 40138 4148 16 572 19963 (3391) -17% 40138
Debt impairment 88788 127 000 127 000 10 583 63 500 63 500 0) 0% 127 000
Depreciation and amortisation 34188 35811 35811 2592 17 067 17 906 (838) 5% 35811
Interest 41699 47 642 47 642 8412 10111 23821 (13710)) -58% 47 642
Contracted services 141907 58 065 59 385 6219 27 575 29033 (1457)]  -5% 59 385
Transfers and subsidies 1952 5781 5781 4 1306 2891 (1585)]  -55% 5781
Irecoverable debts written off - - - - - - - -
Operational costs 118 080 76 381 76 480 9753 44 541 38191 6350 17% 76 480
Losses on Disposal of Assets 40429 3214 3214 - - 1607 (1607) -100% 3214
Other Losses 131 5301 5301 - - 2651 (2651) -100% 5301
Total Expenditure 897 096 787 445 789 075 80140 366 065 393722 | (27657) -1% 789 075
Surplus/(Deficit) (188 621) 212 313 (6 634) 40752 106 40 646 0 313
Transfers and subsidies - capital (monetary allocations) 78 252 112748 125 663 9456 60915 56 374 4541 0 125 663
Transfers and subsidies - capital (in-kind) 1804 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions (108 564) 112960 125976 2821 101 667 56 480 45187 of” 125 976
Income Tax - - - - - - - -
Surplus/(Deficit) after income tax (108 564) 112960 125976 2821 101 667 56 480 45187 0 125 976
Share of Surplus/Deficit attributable to Joint Venture - - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - -
Surplus/(Deficit) attributable to municipality (108 564) 112 960 125976 2821 101667 56480 | 45187 0 125976
Share of Surplus/Deficit attributable to Associate - - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - - -
Surplusl/ (Deficit) for the year (108 564) 112 960 125 976 2821 101 667 56 480 45187 0 125 976

The year-to-date revenue is 51% of the adjusted budget of R 915 million.

is -7% below the year-to-date budget.
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Cost Containment

Cost Containment In-Year Report

Original | Adjustment YTD Budget| Q1YTD Total |YTD Budget| Q2 YTD Total
Measures Budget Budget Q1 Actual | Savings Q1 Q2 Actual | Savings Q2

R'000 R'000 R'000 R'000 R'000 R'000 R'000 R'000
Use of consultants 14733 14799 3683 1911 1772 7366 4208 3158
Travel and subsistence - 619 624 15[ 26 (101 309[ 469  (160)
Domestic accommodation | 281 281 [ 70/ - [ o[ 140 A T
Sponsorships 1066 1066 | 267 [ 37 [ 230 533 [ 248 285
Events and catering [ 480 [ 500 [ 120 [ 3[ 17 [ 240 [ 15/ 205
Communication [ 1815 1815[ 454 | 220 [ 233 [ 907 | 405 | 503
Other related expenditure items| 3454 [ 3614 864 | 837 [ [ 7] 837 | 890
Total 22 448 22 699 5612 3 264 2348 11224 6182 5042

The Municipal Cost Containment measurements is required in terms of the Municipal Cost Containment Regulations (MCCR), 2019. The
object of the regulation is in line with Sections 62(1)(a), 78(1)(b), 95(a) and 105(1)(b) of the Act (MFMA), is to ensure that resources of a
municipality and municipal entity are used effectively, efficiently and economically by implementing cost containment measures. The national
government has been aware of the need to contain costs and Cabinet resolved that all spheres of government, including municipalities and
municipal entities must implement measures to contain operational costs and eliminate all non-essential expenditure. These can then be re-

prioritized to address service delivery backlogs.
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Councilors and staff benefits

WCO031 Theewaterskloof - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

2023/24 Budget Year 2024/25
Summary of Employee and Councillor remuneration Audit Original Adjusted Monthly YearTD YTD YTD Full Year
Outcome Budget Budget actual YearTD actual budget variance | variance Forecast
R thousands %
A B Cc D

Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 11393 12 094 12 094 1149 5510 6047 (537)]  -9% 12 094
Pension and UIF Contributions - - - - - - - -
Medical Aid Contributions 112 123 123 8 91 61 30 49% 123
Motor Vehicle Allowance 270 740 740 14 123 370 (247)]  -67% 740
Cellphone Allowance 1415 1399 1399 106 626 700 (74)  -11% 1399

Sub Total - Councillors 13 189 14 356 14 356 1276 6350 7178 (828)] -12% 14 356
% increase 8,8% 8,8% 8,8%

Senior Managers of the Municipality
Basic Salaries and Wages 2631 5826 5826 423 2157 2913 (756)]  -26% 5826
Pension and UIF Contributions 136 11 11 1 5 5 (1) -9% 1
Medical Aid Contributions - - - - - - - -
Overtime - - - - - - - -
Performance Bonus 260 506 506 - - 253 (253)] -100% 506
Motor Vehicle Allowance 276 606 606 55 249 303 (54))  -18% 606
Cellphone Allowance 55 93 93 10 45 47 (2), -4% 93
Housing Allowances - - - - - - - -
Other benefits and allowances 13 120 120 4 15 60 (45)]  -76% 120

Sub Total - Senior Managers of Municipality 3371 7161 7161 493 2470 3580 (1110))  -31% 7161
9% increase 112,4% 112,4% 112,4%

Other Municipal Staff
Basic Salaries and Wages 186 179 194 034 194 034 15 965 96 186 97 017 831 -1% 194 034
Pension and UIF Contributions 29423 32717 32717 2577 15 566 16 359 (792)]  -5% 32717
Medical Aid Contributions 10213 10 876 10 876 883 5274 5438 (164)]  -3% 10 876
Overtime 16 592 4782 4782 908 6260 2391 3869 162% 4782
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 11262 11814 11814 886 5441 5907 (466)]  -8% 11814
Cellphone Allowance 900 995 995 66 404 498 (93)]  -19% 995
Housing Allowances 1114 1068 1068 793 1256 534 722 135% 1068
Other benefits and allowances 11108 5851 5851 778 5141 2925 2216 76% 5851
Payments in lieu of leave 3990 365 365 208 1731 182 1548 | 849% 365
Long service awards 1091 824 824 212 838 412 426 103% 824
Post-retirement benefit obligations (2832) 2679 2679 - - 1340 (1340)] -100% 2679
Acting and post related allowance 2975 84 84 209 1376 42 1334 3188% 84

Sub Total - Other Municipal Staff 272013 266 088 266 088 23 486 139473 133 044 6429 5% 266 088
% increase -2,2% -2,2% -2,2%

Total Parent Municipality 288 574 287 605 287 605 25 255 148 293 143 802 4491 3% 287 605

-0,3% -0,3% -0,3%

Unpaid salary, allowances & benefits in arrears:

Board Members of Entities

Sub Total - Executive members Board - - - - - - - -
% increase

Senior Managers of Entities

Sub Total - Senior Managers of Entities - - - - - - - -
% increase

Other Staff of Entities

Sub Total - Other Staff of Entities - - - - - - - -
% increase

Total Municipal Entities - - - - - - - -

TOTAL SALARY, ALLOWANCES & BENEFITS 288 574 287 605 287 605 25 255 148 293 143 802 4491 3% 287 605
% increase -0,3% -0,3% -0,3%

TOTAL MANAGERS AND STAFF 275384 273 249 273 249 23979 141943 136 624 5319 4% 273 249

The payroll report is required by section 66 of the MFMA. Payday is split into three
companies, namely permanent, councilors and temporary workers. The active permanent
employees on the system are 650, council members 27 and temporary workers on the

system are 227. The active permanent employees include 1 death and 4 resignations. The

active temporary workers include 5 new employees and 7 contracts that expired for the

month of December 2024.

The total Salary, allowances & benefits for managers and staff amounts to R 24 million for the
month. Overtime for December 2024 amounts to R 900 thousand.
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Expenditure on Repairs & Maintenance by asset class

WC031 Theewaterskloof - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M06

2023/24 Budget Year 2024/25
Description Audit Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 119 382 89 159 89 159 8978 50 289 44 579 (5710) -128% 89 159
Roads Infrastructure 41776 25300 25300 2067 12757 12 650 (108)] -0:8% 25300
Roads 41772 25217 25217 2067 12757 12 608 (148) 1:2% 25217
Road Fumiture 4 84 84 = = 42 42| 100,0% 84
Storm water Infrastructure 26 183 183 - 73 92 18| 201% 183
Drainage Collection = 3 3 = = 2 2| 100,0% 3
Storm water Conveyance 26 180 180 = 73 90 17| 187% 180
Electrical Infrastructure 13 604 13533 13533 1052 6193 6766 573 | 85% 13533
LV Networks 13 604 13533 13533 1052 6193 6766 573| 85% 13533
Water Supply Infrastructure 26 083 17 991 17 991 2713 13171 8995 (4175)| -46:4% 17 991
Dams and Weirs 4 16 16 = = 8 g| 100,0% 16
Water Treatment Works 4931 4755 4755 531 2704 2378 (326) -13.7% 4755
Distribution 21148 13219 13219 2182 10 467 6610 (3857) -584% 13219
Sanitation Infrastructure 35759 27 504 27 504 3020 17 091 13752 (3339) -24:3% 27 504
Pump Station 74 330 330 0 1 165 164 | 99,4% 330
Reticulation 25901 19 040 19 040 2181 12 661 9520 (3141) -33.0% 19 040
Waste Water Treatment Works 9784 8134 8134 838 4429 4067 (362)] -8:9% 8134
Solid Waste Infrastructure 2135 4648 4648 127 1004 2324 1320 | 56:8% 4648
Landfill Sites 2112 4643 4643 127 1004 2322 1317| 56.7% 4643
Waste Drop-off Points 22 4 4 = = 2 2| 100,0% 4
Rail Infrastructure - - - - - - - -
Coastal Infrastructure - - - - - - - -
Information and Communication Infrastructure - - - - - - - -
Community Assets 16 842 13 553 14 634 1040 5627 6777 1150 | 17,0% 14 634
Community Facilities 15197 13038 14119 1021 5520 6519 999 | 15:3% 14119
Halls 1660 1451 1451 110 693 726 33| 45% 1451
Clinics/Care Centres - - 330 - - - - 330
Museums - 50 50 - - 25 25| 100,0% 50
Libraries 225 210 960 = 10 105 95| 90.7% 960
Cemeteries/Crematoria 337 272 272 9 47 136 89| 652% 272
Public Open Space 11868 82807 82807 631 3857 4403 546 | 124% 8807
Nature Reserves 1049 2071 2071 272 904 1035 132 127% 2071
Public Ablution Facilities 27 76 76 = 7 38 32| 825% 76
Taxi Ranks/Bus Terminals 32 101 101 = 2 51 49| 96.2% 101
Sport and Recreation Facilities 1645 515 515 19 107 257 151| 58,5% 515
Outdoor Facilities 1645 515 515 19 107 257 151| 585% 515
Heritage assets - - - - - - - -
Investment properties 1 90 90 0 8 45 37| 81% 90
Revenue Generating - - - - - - - -
Non-revenue Generating 11 9 9 0 8 45 37| 831% [ 90
Improved Property 1" N N 0 8 45 37| 831% 90
Other assets 10 047 9938 9938 1089 4107 4969 862 17.3% 9938
Operational Buildings 8342 9028 9028 1032 3709 4514 805 | 17.8% 9028
Municipal Offices 7889 8625 8625 1030 3657 4312 655 | 15.2% 8625
Workshops 453 404 404 2 52 202 150 | 74.3% 404
Housing 1705 909 909 57 398 455 57| 126% [ 909
Social Housing 1705 909 909 57 398 455 57| 126% 909
Biological or Cultivated Assets - - - - - - - -
Intangible Assets 8324 8360 8 360 236 3134 4180 1046 | 250% 8360
Licences and Rights 8324 8360 8360 236 3134 4180 1046 | 25.0% 8360
Computer Software and Applications 8324 8360 8360 236 3134 4180 1046 | 250% 8360
Computer Equipment - - - - - - - -
Furniture and Office Equipment 223 136 136 21 106 68 (38) -56.0% 136
Furniture and Office Equipment 223 136 136 21 106 68 (38)| -56.0% 136
Machinery and Equipment 888 1472 1472 26 1240 736 (504)] -68.5% 1472
Machinery and Equipment 888 1472 1472 26 1240 736 (504)| -68.5% 1472
Transport Assets 4845 5227 5227 482 1809 2613 804 308% 5227
Transport Assets 4845 5227 5227 482 1809 2613 804 | 308% 5227
Land - - - - - - - -
Zoo's, Marine and Non-biological Animals - - - - - - - -
Living resources - - - - - - - -
Mature - - - - - - - -
Immature - - - - - - - r -
Total Repairs and Maintenance Expenditure 160 562 127 935 129 015 11872 66 320 63 967 (2352) -3,7% 129 015
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SECTION 4 - CASH ANDINVESTMENTS

Cash Flow

Table C7 includes the balance of the Cashbook and Current Investment Deposits.

WC031 Theewaterskloof - Table C7 Monthly Budget Statement - Cash Flow - M06 December
2023/24 Budget Year 2024/25
Description Audit Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 149 082 149 906 149 906 10 021 95013 87 945 7068 8% 149 906
Service charges 265235 273833 273833 21841 152214 136 917 15297 1% 273833
Other revenue 23 566 45601 45601 (1253) 13977 10801 3177 29% 45601
Transfers and Subsidies - Operational 189 864 165 950 166 076 30767 105784 110633 (4850) 4% 166 076
Transfers and Subsidies - Capital 77999 112748 118 990 10240 26 341 75165| (48824) -65% 118 990
Interest 6135 10335 10335 2961 8291 5168 3124|  60% 10335
Dividends - - - - - - - -
Payments
Suppliers and employees (606 299) (588 435) (590 065) (51292) (341 414) (304 836) 36578 -12% (590 065)
Interest (21623) (25297) (25297) (8412) (10111) (12 648) (2537)  20% (25 297)
Transfers and Subsidies (8123) (5781) (5781) (4) (1.306) (2891) (1585) 55% (5781)
NET CASH FROM/(USED) OPERATING ACTIVITIES 75837 138 860 143 598 14 869 48 789 106 252 57463 | 54% 143 598
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 678 45 45 - 2 - 2 r #DIV/0! 45
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-current investments (1047) (1217) (1217) = = (608) 608 | -100% (1217)
Payments
Capital assets (124 363) (219 675) (234 156) (5978) (32136) (109837) (77701) 71% (234 156)
NET CASH FROM/(USED) INVESTING ACTIVITIES (124 731) (220 847) (235 328) (5978) (32134) (110446) (78312) T71% (235 328)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing - 98 104 98 104 - - - - 98104
Increase (decrease) in consumer deposits 659 349 349 76 299 174 124 7% 349
Payments
Repayment of borrowing (21298) (34 171) (34 171) (13 135) (15995) (17 085) (1090) 6% (34 171)
NET CASH FROM/(USED) FINANCING ACTIVITIES (20 640) 64 283 64 283 (13 059) (15 696) (16 911) (1214) 7% 64 283
NET INCREASE/ (DECREASE) IN CASH HELD (69 534) (17 704) (27 447) (4 169) 958 (21 104) (27 447)
Cash/cash equivalents at beginning: 85916 (1033), 21090 21510 16 383 21090 16 383
Cash/cash equivalents at month/year end: 16 383 (18737) (6358) 17 341 17 341 (15) (11 065)
Cash/cash equivalents at the month/year end: _
Unspent grants 22 133 159
Contribution CRR -
Sinking Fund Investment 15164 751
Net cash & cash equivalents (19 956 841)

COST COVERAGE RATIO

Formula: Cash/cash equivalents / Fixed monthly operating expenditure

* Fixed monthly operating expenditure exclude Debt Impairment, Depreciation and asset
impairment and housing operating grants expenditure

Cash/cash equivalents (19 956 841)
Fixed Monthly Operating Expenditure (budget) 51 062 441
Cost coverage ratio -12 days
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Investments

The municipality has an amount of R 27 million on call deposits and Sanlam Share
Investment of R 249 thousand as illustrated in the table below. The Nedbank investment has
matured but the bank is struggling with the release of the funds and the funds is reinvested

daily until the problem with the release of the funds is solved.

The municipality’s bank account per bank statement reflects a positive balance as at the end of

December 2024.

WC031 Theewaterskloof - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December

. . Capital | Variable or . Partial | .
Invgstrrllen.ts by maturlty Period of Typeof | Guarantee |Fied ittt trestRate’| i ate of Opening Interes.t tobe Premature Investment Top| ~ Closing
Name of institution & investment ID Investment . balance realised ) Up Balance
Investment | (Yes/No) rate investment Withdrawal (4)

Rthousands Yrs/Months
Municipality
Sanlam Semi-Annually | Variable Yes Variable 249 - - - 249
Nedbank 03 7881715316 0000 49 Monthly Dally Call Yes Variable 7,78% 07 January 2025 15067 9% - - 15165
Standard bank 78805570005 Monthly | Call Deposit Yes Variable 7.50% 14 January 2025 217 T4 (1321) 2913 1716
Standard bank 78805570006 Monthly | Call Deposit Yes Variable 15% 15 January 2025 2666 4 - 1856 4546
Municipality sub-total 30098 196 (13) 4769 2073%
Entities
Entities sub-fotal - - - - -
TOTAL INVESTMENTS AND INTEREST 30098 196 (7320) 4769 273
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SECTION 5 - BORROWINGS

THEEWATERSKLOOF MUNICIPALITY
Summary of external loans for the month: December 2024
. Balance . Balance
Lending Institution |  Loannumber | ' creentage | Maturity Date) /5oy | Interestpaid | Repayments | /450094
% DIMIY (R'000) (R'000) (R'000) (R'000)
DBSA 101487/1-5 9.46 3111212024 6 000 286 6000 -
DBSA 102275/1-5 9.29 31/3/2027 8470 - - 8470
DBSA 102807/1-3 9.47 30/6/2028 3291 157 347 2945
DBSA 103108/1-2 11.38 30/9/2028 3917 - - 3917
9.97 31/3/2024

DBSA 103313/1-4 985 31132029 9249 - - 9249
DBSA 103817/3 11,06 21/12/2030 6427 359 348 6079
STANDARD BANK | 272400572/537632 12,22 30/6/2026 2087 129 475 1612
STANDARD BANK 000600694 6,63 31/12/2024 1623 55 798 825
STANDARD BANK 000600703 8,26 28/6/2030 3619 152 236 3382
STANDARD BANK 000600712 9,76 29/6/2035 5608 279 143 5465
STANDARD BANK 000682253 10,79 30/12/2036 4328 91 91 4237
STANDARD BANK 000682253 10,79 30/12/2036 3 654 73 73 3581
STANDARD BANK 000682253 10,79 30/12/2036 4073 82 82 3992
STANDARD BANK 000682253 10,79 30/12/2036 1047 21 21 1026
STANDARD BANK 000748692 10,58 30/06/2027 3793 588 588 3205
STANDARD BANK 000748692 10,58 30/06/2027 1911 239 239 1672
STANDARD BANK 000748736 10,99 29/06/2028 3825 293 293 3531
STANDARD BANK 000748754 11,6 30/06/2032 9308 353 353 8 955
STANDARD BANK 000748754 11,6 30/06/2032 1483 63 63 1420
STANDARD BANK 000748773 12,27 30/06/2037 9092 569 141 8 951
STANDARD BANK 000748773 12,27 30/06/2037 143 9 2 141
ABSA 40-7908-8994 10,79 2716/2027 4010 217 584 3426
ABSA 3050777789 9,19 30/6/2026 877 41 204 673
ABSA 3050777763 9,62 30/6/2029 2015 99 161 1854
ABSA 3052887574 9,19 30/6/2027 1522 72 225 1297
ABSA 3054670983 8,66 30/10/2026 5897 - - 5897
ABSA 3054671133 9,19 30/10/2028 3295 - - 3295
ABSA 3054671256 9,89 30/10/2031 1588 - - 1588
ABSA 3058757317 10,53 30/06/2028 1112 62 17 995
ABSA 3058757317 10,53 30/06/2028 5339 289 547 4792
ABSA 3058757341 11,59 30/06/2033 2425 145 78 2347
ABSA 3058757341 11,59 30/06/2033 6 546 392 210 6 336
ABSA 3058757325 12,32 30/06/2038 48 771 3108 652 48 119
NEDBANK 05 /78310356050 10,45 30/06/2034 2151 113 63 2088

Total 178 497 8336 13135 165 362

Outstanding loans at the end of December 2024 amount to R 165 million, of which R 8 million
was paid in interest and R 13 million towards redemption. Long-term liabilities resulting from
finance leases are excluded from the above table.
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SECTION 6 - GRANTS
WC031 Theewaterskloof - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2023124 Budget Year 2024/25
Description Audit Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 140 783 149 641 149 633 13 567 76 571 74821 1750 r 2,3% 149 633
Local Government Equitable Share 131583 140 900 140 900 12 467 73163 70450 27131 39% 140 900
Expanded Public Works Programme [Schedule 5B] 1684 1563 1563 105 815 782 u| 43% 1563
Local Government Financial Management Grant [Schedule 5B] 1568 1800 1800 188 960 900 60| 67% 1800
Municipal Infrastructure Grant [Schedule 5B] 3081 3955 3946 807 1632 1977 (345)| -175% 3946
Integrated National Electrfication Programme [Schedule 5B] = m m = = 386 (36)| -100.0% m
Water Services Infrastructure Grant 1225 652 652 - 1 326 (325) -99,6% 652
Municipal Disaster Response Grant 1120 - - - - - - -
Energy Efficiency and Demand Side Management Grant 522 - - - - - - -
Provincial Government: 11009 15857 17217 803 6135 7929]  (1793) -226% 1727
Community Development Workers 118 13 157 6 R 57 (o4)| 433% 157
Human Settlement Development = 5000 5000 4 1288 2500) (1212 485% 5000
Library Service 10210 9928 11044 792 4811 4964 (153) 31% 11044
Maintenance of Main Roads - 170 305 - 4 85 (81) -95,2% 305
Thusong Centre = 146 146 = = 73 (73)| -100.0% 146
Financial Management Capacity Building Grant 180 500 565 = = 250 (250)| -100.0% 565
Municipal Energy Resilience Grant 500 - - - - - - -
District Municipality: - - 380 - - - - 380
Safety Project Grant - - 380 - - - - 380
Other grant providers: 74 452 452 - - 26 (226) -100,0% 452
Public Contrioutions = 452 452 = = 226 (226)] -1000% 452
National Skills Fund (SETA) 714 - - - - - - -
Total operating expenditure of Transfers and Grants: 152 505 165950 167 682 14369 82706 82975 (269) 03% 167 682
Capital expenditure of Transfers and Grants
National Government: 38 489 35855 35797 5383 10 888 17927 U 039)' -39,3% 35797
Municipal Infrastructure Grant [Schedule 58] 20 556 26365 26308 5383 10880 13183  (2303) -17.5% 26308
Integrated National Electrification Programme (Municipal Grant) [Schedule 5B] - 5142 5142 - - 257 (2571) -1000% 5142
Water Services Infrastructure Grant 8169 4348 4348 - 8 2174 (2166) -99,6% 4348
Municipal Disaster Response Grant - - - - - - - -
Energy Efficiency and Demand Side Management Grant 3478 - - - - - - -
Municipal Disaster Recovery Grant 6287 - - - - - - -
Provincial Government: 39763 76893 89796 - 50 027 38447] 11581| 01% 89 796
Library Service 253 10 100 = = 5 (5)| -100.0% 100
Human Settlements 39078 75983 81396 - 50 027 37992 1203 317% 81396
Regional socio economic projects (RSEP) 214 900 2000 - - 450 (450) -1000% 2000
Municipal Interventions Grant 218 - - - - - - -
Proclaimed Main Roads - - 6300 - - - - 6300
District Municipality: - - 70 - - - - 70
Safety Project Grant - - 70 - - - - 70
Other grant providers: - - - - - - - -
Total capital expenditure of Transfers and Grants 78 252 112748 125 663 5383 60 915 56 374 4541 81% 125 663
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 230 757 278 698 293 345 19752 143 621 139 349 43 3% 293 345

Expenditure for the provision of free basic services from the Equitable Share Grant is incurred
monthly. Expenditure in respect of the Finance Management Grant and MIG, are incurred in
accordance with business plans. Expenditure in respect of the Low Cost Housing is once off
payments and are done in accordance with claims submitted to Provincial Government.
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SECTION 7 - DEBTORS

The schedules were compiled in line with how figures are currently reflected on the financial
system.

Description Budget Year 2024125
Total
0-30 Days | 31-60Days | 61-90 Days | 91-120 Days | 121-150 Dys | 151-180Dys | 181Dys-1Yr | Over1Yr |Total over 90 days
R thousands
Debtors Age Analysis By Income Source
Trade and Other Receivables from Exchange Transactions - Water 9990 4160 322 3520 2911 2304 17 536 36 854 80498 63125
Trade and Other Receivables from Exchange Transactions - Electricity 8471 2101 572 399 254 2 978 1803 14799 3655
Receivables from Non-exchange Transactions - Property Rates 10023 3313 1769 2943 1082 5360 8543 16 945 49979 34873
Receivables from Exchange Transactions - Waste Water Management 3920 2163 2027 1737 1624 1567 11524 45943 70505 62395
Receivables from Exchange Transactions - Waste Management 4246 2624 2406 1898 1840 1901 13600 50952 79467 70190
Receivables from Exchange Transactions - Property Rental Debtors 100 64 57 28 2% 21 181 377 852 631
Interest on Arrear Debtor Accounts 2659 2972 2848 2600 2474 2318 22236 58 231 96339 87860
Recoverable unauthorised, irregular, fruitless and wasteful expenditure - - - - - - - - - -
Other (6517) 236 203 409 174 48 1348 2522 (1578)| 4500
Total By Income Source 32893 17633 13104 13533 10384 13740 75946 213627 390 860 327230
Audit 2023/24 - totals only 29443 13759 9532 17 608 27247 10283 39679 191605 339156 286 422
Debtors Age Analysis By Customer Group
Organs of State 1602 1184 568 515 154 1206 79 2447 8474 5121
Commercial 14931 3997 1495 3706 968 3236 5637 13551 47521 27099
Households 13973 11655 10507 8708 8798 8732 44664 186519 293 555 257 421
Other 2387 798 535 604 464 566 24 846 11110 41309 37589
Total By Customer Group 32893 17633 13104 13533 10384 13740 75946 213621 390 860 327230
7.1 Debtors as of 31 December 2024
The total debtors outstanding as of 31 December 2024 is R 391 million, which
represents a 1.6% difference from the previous month.
The total debtors outstanding as of 31 December 2024, which represents the increase
of 1.60% from the previous month includes annual levies which were payable for the
month of October for the financial year and industrial effluent levied quarterly.
7.2 Movement in outstanding debtor’s month-to-month (excluding arrangements)
400 000 000 391121 018
390 860 518
— 384 508 333 384708 478
390000 000 383749 422
376 733 342
380 000 000
370 000 000
339261162
360 000 000
350 000 000
340 000 000
330000 000
320000 000
310 000 000

Jul-24 Oct-24 Dec-24
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7.3 Collection Ratio
Collection Ratio Year-on-Year Comparison

Percentage collection
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m2024/2025 37 64 77 80 82 82

The revenue collection rate for Theewaterskloof municipality, as of 31 December 2024 is 82%
which is the same as the previous month and 5% higher than the same period last year. Reasons
and challenges as follow:

¢ Industrial consumers which pay an ordinary sewerage tariff, calculated on the same
bases as business sewage plus an additional amount for the treatment of their
industrial effluent was levied quarterly. The outstanding amount in arrears of R 3
million from a single consumer is yet to be settled due to a dispute between the debtor
and Theewaterskloof municipality. The matter was handed over to an attorney and
advocate to be handled in court.

¢ The contract for the appointed Attorneys ended on 30 June 2024. Subsequently, a
new service provider was appointed for handing over debtor accounts in arrears. A
report which included all Consumers to be handed over was sent to the appointed
service provider to handle.

o Theewaterskloof’s internal Debt Collection Department conducted 28 calls and
dispatched 42 emails.

¢ The service provider is finalizing final demand letters which will be issued after the
credit control process is either completed or no credit control tool exists. Planned
implementation is December 2024 /January 2025.

¢ Ratepayers may choose between paying rates annually in one instalment after 3
months which was done with month end for July 2024 (total annual) or in twelve equal
instalments which is levied monthly. The total Annual Rates which were levied at the
end of July 2024 was R 36 million. The date for payment of annual rates was the 25"
of October 2024.
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Total outstanding Annual Rates

ltem Amount
Total Outstanding R 8 065 320
Arrangement R 1132 026
Total Outstanding (Annual Rates)| R 9 197 346

Credit Control Actions for the period ending December 2024:
Pre-disconnection notices issued: 3052

Credit control SMS’s: 2537

Disconnections: 153

Reconnections: 47

Arrangements: 27

Extensions: 827

7.40utstanding debt per town as of 31 December 2024:

December 2024
Amm_mt % Outstanding for
Town outstanding for December 2024
December 2024

Caledon R 29 171 529 7%
Grabouw (Eskom area) R 182 741 193 47%
Villiersdorp R 15170 186 4%
Riviersonderend R 23 128 409 6%
Greyton R 8 879 643 2%
Genadendal (Eskom area) R 84 357 447 22%
Botrivier (Eskom area) R 22 764 728 6%
Tesselaarsdal (Eskom area) R 2 808 601 1%
Rural (Eskom area) R 21838 782 6%

Total R 390 860 518 100%

% Outstanding for December 2024

— Rural (Eskom area)

Tesselaarsdal (Eskom area)
" 6%

1%

__Caledon

Botrivier (Eskom _ ! 7%
area)

6%

Genadendal (Eskom
area)
21%

Greyton ‘
2%
Riviersonderend ‘
6% Villiersdorp
4%
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7.5 Outstanding debt for Eskom area (where no electricity meters can be blocked)
against Non-Eskom areas as at 31 December 2024:

December 2024
AmOt.mt % Outstanding for
Town outstanding for December 2024
December 2024
Eskom area R 314 510 752 80%
Non-Eskom area R 76 349 766 20%
Total R 390 860 518 100%

% Outstanding Debtors (Eskom/Non
Eskom) area for December 2024

Non Eskom area
20%

M Eskom area

M Non Eskom area

Eskom area
80%
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SECTION 8 - CREDITORS

WC031 Theewaterskloof - Supporting Table SC4 Monthly Budget Statement - aged creditors - M06 December

o Budget Year 2024/25
Description
0- - 61- 91- 121- 151- 181 Days - Over 1 Total
R thousands 30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year
Creditors Age Analysis By Customer Type
Bulk Electricity 122 8801 8454 - - - - - 17311
Bulk Water - - - 80 20 47 - - 141
PAYE deductions - - - - - - - - -
VAT (output less input) - - - - - - - - -
Pensions / Retirement deductions - - - - - - - - -
Loan repayments - - - - - - - - -
Trade Creditors 3062 2624 753 35 2309 840 233 28 9885
Auditor General - - - 1817 586 - - - 2463
Other 75 153 8 - - - - - 235
Total By Customer Type 3259 11578 9215 1991 2915 888 233 28 30107

Partial creditor payments were made for December 2024. Payment postponement
arrangements were entered into with certain service providers for payment during July 2024
to December 2024.

The following Tenders with a total of R 35 million were awarded.

Tenderer Tender Description Tender Amount
. Provision of Printing , Sorting and Mailing of Municipal Accounts for the
Cab Holdings (Pty) Ltd. Period from Date of Appointment Until 30 June 2027 R 3224 691
Enviroserv Waste Management | Transport Of Containerised Municipal Solid Waste And Chipping Of R 28686982
(Pty) Ltd. Garden Waste For The Period From 01 July 2024 Untill 30 June 2027
Diges Group cc Bulk Raw Water Pipe Replacement Genadendal Berglyn Phase 2 R 1616428
Actom (Pty) Ltd. t/a Actom Supply And Delivery Of Medium Voltage Electrical Cables To Caledon R 1326 384
Electrical Supplies And Villiersdorp Stores From Date Of Appointment Until 30 June 2026
Total Tenders December 2024 R 34854485
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SECTION 9 - NON-FINACIAL INFORMATION

Office of the Municipal Manager:

Intema Overall Performance for Quarter
(Ref/ Original uarter ending September 2024 uarter ending December 2024 ending September 2024 to
| Responsible Lo Municipal — Description of Unit Responsible Base| Sourceof |Calculatio| Target ; YD 0 e o ¢ ¢ p
Indicat| Pre-determined Objective Strategic Objective KPIName X . Annual Quarter ending December 2024
Directorate KPA of Measurement Owner | line | Evidence | nType | Type Actual [— — - -
or Target Original " Original Performance | Corrective | Original
Target| Actual | R Performance Comment Cortective Measures Target|Actual | R Target| Actual | R
Code Target Target Comment | Measures | Target
Office of the | Optimum utilisation of PMS to ensure Democrétlc, e ’ -
. ) ) Good responsive, and Compile and submitthe final ~ |Final IDP submitted Municipal Proof of
TLL  |Municipal |continuous performance improvement ) ’ Al _ |CarryOver \Number 1 0) 0 0 0 0 0 0
) . |Governance [accountable IDPto Council by 31 May 2025  {to Council Manager submission
Manager  working towards a clean performance audit
government
Democratic, ’ i .
Office of the f— emocr.a Ican ' Compile and submit the final  {Final budget Muricinel bacfol
T2 [Municipal  |Improved Financial Management § annual budget to Council by 31 [submitted to Al P  |Carry Over |Number 1 0) 0 0 0 0 0 0
Viability  [accountable . Manager submission
Manager May 2025 Council
government
Democratic, ' '
Officeof the | Optimum utilisation of PMS to ensure emocr.alc Compile and submit the ’ -
. ! ) Good responsive, and . . |Report submitted to Municipal Proof of
TL3  |Municipal |continuous performance improvement Oversight Report to Council by ) Al  |Carry Over |Number 1 0) 0 0 0 0 0 0
) . |Governance  {accountable Council Manager submission
Manager ~ |workingtowardsa clean performance audit 31 March 2025
government
Democratic, ’ )
Officeof the | Optimum utilisation of PMS to ensure ) Compile and submit the Draft ~|Draft Annual Report -
L ! . Good responsive, and : ) Municipal Proof of
T4 |Municipal  |continuous performance improvement AnnualReportto Council by 31 [submitted to Al  |CarryOver |Number 1 0) 0 0 0 0 0 0
) . |Governance  {accountable . Manager submission
Manager ~ |workingtowardsa clean performance audit January 2025 Council
government
' ) The percentage of the
Implementation of three year infrastructure uncioelcapitl budeetpent
dficeoftie and basic senvices upgrade, expansion and Sound financial o r02ctsasat301u€|e2825 7t Reoot Target not Achieved: Municipal Municipal Manager: Qutstanding
. replacement program linked tothe MIG ~|Basic Senvice |management and ool % of capital budget Municipal | 96.6 ‘p . Percent Manager: Actual Expenditure=10339 |payments for September needsto be
L5 |Municipal ’ ) ! {(Actual amount spent on Al And Financial |Last Value 95%) 4.28%  10%| 10% ) 40%)  40% 40%| 40%) 4.
Vanacet Program, Capital Reserve Development  |Delivery  |continuous revenue canteloniectsecludi spent Manager %% — age 277 Budget = 241797 203 Percentage |done for more expenditure at the end of
’ Program and development contribution growth . ; Spent=4.28% 2nd Quarter.
s orders/Total amount budgeted
prog for capital projects|X100}
Democrati
Office of the | Optimum utilisation of PMS to ensure emocr.alc, Compile and submitAnnual ~ |Annual - - ’
- ) ) Good responsive, and Municipal Confirmation Target Achieved: Manager. IDP and
16 |Municipal |continuous performance improvement Performance Report (APR)to  |Performance Report| All Carry Over Number 1 1 1 1 ) 0 0 1 1
) . |Governance [accountable ) Manager by AG PMS: APRwas submitted
Manager  |workingtowards a clean performance audit the AGby31 August2024  |Submitted
government
Democrati
Oficeafre - Opimum saionofPHS torsue Institutional reesmt?ncgiavécénd Appoint a panel of attorneys by |Panelof attomeys Municipal Appointment
TL7  |Municipal |continuous performance improvement POTSH, ppotap Y ) Y Al P o Carry Over [Number 1 0) o 0 0 0 0 0
) . |Development |accountable 30 June 2025 appointed Manager Letter
Manager  working towards a clean performance audit
government
Democratic, ) _— .
Office of the | Optimum utilisation of PMS to ensure nstiutona lesponsive and Reviewthe riskregisterand  |{Completed risk Muricinel .
T8  [Municipal |continuous performance improvement PISH, submitto the FARMCO by 30  [assessment Al y  |Carry Over |Number 1 0) 0 0 0 0 0 0
) . |Development|accountable . Manager submission
Manager working towards a clean performance audit — June 2025 submitted
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\Overall Summary of Results

KPI Not Yet KPIs with no targets or actuals in the selected 5
Applicable period.

KPI Not Met 0% <= Actual/Target <=74.999% 1

- KPI Almost Met|75.000% <= Actual/Target <= 99.999% 0

KPI Met Actual meets Target (Actual/Target = 100%) 1

Gz KPIWellMet 100.001% <= Actual/Target <= 149.999% 0

I KP| Extremely [150.000% <= Actual/Target 0

\ V728 KP| Did Not KPIs with a target which did not materialise 0

Total KPIs: 8
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Financial Services:

Interna Overall Performance for
Originall uarter ending September 2024 uarter ending December 2024 i
IL:T::t IEEIETD Municipal KPA Strategic Objective KPIName pton of U Respons Baseling S Calculation Type Targt Aniual 1 ! - ) ' QZ’:’]’;Z":’:E[:Z;::W"
o Directorate a egc 0o of Measurement  |ble Owner Evidence s Type Tanet Actual ornal O Ol i
" y Target Actual| R Performance Comment Corrective Measures : Target Actual R Performance Comment Corrective Measures y Target| Actual| R
Code Target Target Target
IAchieve a debtor payment percentage of 83%|
Fnancial Sound financial as at 30 June 2025 ((Gross Debtors Opening F— Director: Section 71 becent Target Well Achieved:
m9 sonices Financial Viabilty ~ |managementand Balance + Billed Revenue - Gross Debtors acmved Financial | 83.30%Report/Financial |LastValue e 83% | 77% | 70% | 70% 77% MezASeptember. Manager: Revenue: Achieved 75%| 75% 0% 5% 75% 77%EH
i growth |Closing Balance - Bad Debts Written IServices Statements g percentage
(Off)/Billed Revenue) x 100
Financial viability measured n terms of the
.10 Financial Viabilty ~ |managementand 6 Ratio achieved  |Financial |  16.42|Report/Financial |Reverse LastValue (Number| 11 | 0 0 0 (RN IV/A ] I A o 0 OpYL
Senvices X (Operating Revenue-Operating Grants)/Debt R
growth |~ o Services Statements
IService Payments (.e. interest + redemption)
(due within one year)
Financial viability measured n terms of the
lavailable cash to coverfixed operating
lexpenditure as at 30 June 2025 ((Cash and  |Numberof months
Financil Sound financial (Cash Equivalents - Unspent Conditional  |ittakes to coverfix |Director: Section 71
1 Sences Financial Viabilty ~ |management and (Grants - Overdraft) + Short Term Investment) |operating Financial 1.30|Report/Financial |Carry Over Number| 120 | 0 0 0 [N IV/A ] I A L A
{ ith |/ Monthly Fixed Operational Expend |exp Services Statements
(Depreciation, Amortisation, and Provision  |available cash
for Bad Debts, Impaiment and Loss on
Disposal of Assets))
s kR Vel 3 N -
12 Financial Viability [ management and 8 . ¢ Financial | 85.28%Report/Financial |LastValue 0% | 0% | 0% | 0% 0% AL 0% 0% 0%JULY 0%|  0%|  0%).L
Senices . 12025 (Total outstanding service debtors/ |senice debtors . lage
ith ) Services Statements
for senices)
- uly:
farget Almoﬂ‘Achleved. N Head: Financial Operations: Corrective
July: Head: Financial Operations:
. Measures: letters was send for re-
Performance Comment: Applications expire | . .
) Report From The application. The number il increase Target Almost Achieved: ) )
Number of indigent | - on year end - letters was send for re- . . October: Head Financial Operations: credit
Financia Provide 6k|free basic water per month to all households Director: Financial System aoplcaion Te number vilinciease igradually. October. Head: Financial Operations: contolactons andreminders
L3 Basic Service Delivery |Basic services forall iindigent households during the 2024/25 R Financial 6|With Registered | Last Value Number | 6200 | 5863 | 6200 | 6200 5436 ” ’ (August: 6200( 6200 5863 ¢ {month to month increase . 6200( 6200 5863
Senvices receiving free basic|, gradually. - . November. Head: Financial Operations:
financial year ISenvices Indigent § Head: Financial Operations: credit control November: Head: Financial Operations: . . .
water August: Head: Financial Operations: month . credit control actions and reminders
Households actions and reminders month to month increase
tomonth increase Sentember:
September. Head: Financial Operations: P o "
. Head: Financial Operations: credit control
month to month increase: )
actions and reminders
Target Almost Achieved:
4 N uly: Head: Financial Operations:
July: Head: Financial Operations: .
. Performance Comment: Applications expire
Performance Comment: Applications expire .
. Report From The on year end - etters was send for re- Target Almost Achieved: . "
" Number of indigent | - on year end - letters was send forre- . . . October: Head: Financial Operations: credit
Financia Provide 70kwh of fre basic electricity per households Director: Financial System oplcation. Te number vilinciease application. The number willincrease October: Head: Financial Operations: contolactons andreminders
L4 Basic Service Delivery  |Basic services forall imonthto allindigent households (Excluding | Financial 2|With Registered | Last Value Number| 2700 | 2330 | 2700 | 2700 1766 jid pp ’ gradually. 2700( 2700 2330} ¢ {month to month increase . 2700 2700 2330
Senices . receivingfree basic |, gradually. - . November: Head: Financial Operations:
Eskom) during the 2024/25 financial year . Services Indigent § August: Head: Financial Operations: credit November: Head: Financial Operations: . . X
electricity August: Head: Financial Operations: month X credit control actions and reminders
Households control actions and reminders month to month increase
to month increase X "
. 'September: Head: Financial Operations:
September: Head: Financial Operations: N .
. credit control actions and reminders
month to month increase.
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Interna Overall Performance for
uarter ending September 2024 uarter ending December 2024 i
|:1Ru:alt Rosponsle |, lipn | SttegcOpectie Kl Name Desciptonof Ul Bespons |- SOCEOL | ¢ onype | i ’ o s e
Directorate s e O of Measurement {ble Owner Evidence » Type Actual
or "
Cofe R P omment C M R Performance Comment Corrective Measures R
Target Atmost Achieved:
July: Head: Financial Operations: July: Head: Financial Operations: Corrective
Performance Comment: Applications expire. |Measures: leters was send forre-
y . N Report From The w p N . Target Almost Achieved: . .
Provide free basic refuse removal to indigent {Number of indigent . on year end - letters was send for re- application. The number willincrease " N Ocotber: Head: Financial Operations: credit
. X . Director: Financial System . . October: Head: Financial Operations:
Financial e § lhouseholds in terms of the equitable share | households X . application. The number willincrease gradually. . control actions and reminders
1115 R Basic Service Delivery [Basic senvicesforall . . R . |Financial 6|With Registered |Last Value Number 6250 | 5883 . month to month increase "
Senvices requirements during the 2024/25 financial  |receiving free basic . gradually. IAugust: Head: Financial Operations: credit - November. Head: Financial Operations:
Senices Indigent . November: Head: Financial Operations: . X
year refuse removal August: Head: Financial Operations: month (control and reminders . credit control actions and reminders
Households . X . month to month increase
tomonth increase September: Head: Financial Operations:
September: Head: Financial Operations:  [credit control actions and reminders
month to month increase
faetAmod Acmgveﬂ: (D303] Head: Financial Operations:
July: Head: Financial Operations:
. Corrective Measures: letters was send forre-
Report From The peromnce Camrert: AFpicatons e application. The number willincrease Target Almost Achieved:
Provide free basic sanitation toindigent  {Numberof indigent ‘p on year end - letters was send for - w ) Y Y October: Head: Financial Operations: credit
. . . Director: Financial System . . gradually. (July 2024) October: Head: Financial Operations: month
Financial e y Ihouseholds in terms of the equitable share  |households X . application. The number willincrease N " control actions and reminders
TL16 R Basic Service Delivery [Basic senvicesforall . o R . |Financial 6|With Registered |Last Value Number 6250 | 5862 (D303] Head: Financial Operations: credit to month increase . .
Senices ] during the 2024/25 financial |receivingfree basic . gradually. L Noember. Head: Financial Operations:
N Senices Indigent _— control and reminders (August 2024) November: Head: Financial Operations: . .
year sanitation August: Head: Financial Operations: month N . . credit control actions and reminders
Households . (D303] Head: Financial Operations: crecit month to month increase
to month increase
- control actions and reminders (September
September: Head: Financial Operations:
. 2024)
month to month increase
Number of
INumber of residential properties that receive .
. X |residential Report From The
- Ipiped water (creditand prepaid water) that is onetiesuhich Director: Fnancial istem
17 R Basic Service Delivery [Basic services forall iconnected to the municipal water 4 p‘ Financial o ys Last Value Number 15980 |15982 Target Well Achieved: Manager. Revenue: 15982073
Senices X arebilled for water Indicating Biled
infrastructure network and billed for the —— Senices Debtors
Iservices during 2024/25 financial year e
meters
Number of
Number of residential properties connected - residential
. P p. . Target Almost Achieved:
tothe municipal electricalinfrastructure  |properties which Report From The .
- hetvolk(edtand pepadelecticl wetiledor Director: Fnancial e September: Manager: Revenue: Annual  ([D305] Manager: Revenue: The installation of
1118 R Basic Service Delivery [Basic services forall ‘pp . Financial o ys Last Value Number 7580 | 7574 targetat end of June 20245 7580. Total at  |new meters at new developments.
Senices Imetering) (excluding ESKOM areas)and  lelectricity or have Indicating Biled y
' . . Senices the end of September 2024 was 7574 which  ((September2024)
Ibilled for the services during the 2024125 |prepaid meters Debtors s almostmet
financial year (excluding ESKOM )
areas)
Number of
INumber of residential properties forwhich  |residential Diector Report From The
Financial refuse is removed once per week and billed | properties which ) Financial System
119 R Basic Service Delivery [Basic services forall X R 9 X P p‘ Financial o ys Last Value Number 16085 |16093 Target Well Achieved: Manager. Revenue: 16093)¢73
Senices forthe senvices during the 2024/25 financial (are billed for refuse enices Indicating Billed
year removal oncea Debtors
month
Number of residential properties connected
i f
tothe mumupal Waste water Number‘n RepotFomThe
nancial network for sewerage residential Director. FinancialSstem
120 R Basic Service Delivery [Basic senvicesforall isevices (inclusive of septic tanks) properties which  {Financial . ys Last Value Number 15620 |15664 Target Well Achieved: Manager. Revenue: 15 66473
Services X X ' Indicating Billed
imespective of the number of water closets  [are billed for Senices Deiors

(toilets) and billed for the services during the

2024125

Sewerage
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Interma Overall Performance for
lR?ll i - - DesipimotUnt s, | S ' Toget Originall m Quarter ending September 2024 Quarter ending December2024 QuanerenmngSepteerer
Indicat| Municipal KPA Strategic Objective KPIName Baseline| Calculation Type Annual 2024to Quarterending
" Directorate of Measurement |ble Owner| Fvidence Type o Actual il i il
? ; Target | Actual| R Performance Comment Comective Measures ; Target Actual] R Performance Comment Corrective Measures y Target Actual| R
Code Target Target Target
Spend 95% of project budget spent on th Target not Achieved:
' LA O spgn e ' A |eve. ! ) Target not Achieved: Head: Financial
— Sound financial replacement of water meters project by 30 Director: — e September. Head: Financial Operations: s Thesat e mets
m | Basic Senice Delivery |managementand lung 2025{Total actual expenditureforthe (% of budgetspent |Financial | 2% 'p. Last Value 95% | 0% | 10% | 0% | 0% [GIMThe smartwatermeters budget funding has p. ' Hg‘ A0%| 40%  O%feTarget not Achieved A% 40%| 0%
Senices ' ) ) Financial ystem ae . - |funding has been removed; The Municipalty
continuous revenue growth {project/Total amount budgeted for the Senices been removed; The Municipalty has decided ;
! has decided not o take up loans for 2025.
project)u100} ot o ake up loans for 2025.
Demacratc,fesponsee, Diector g et
2 F‘”M (Good Governance andaccuun;abls Y Achieveapunqga\iliedauditopimomonhe quyaliliedg it Financial\ Sedhlt Cany Over Nomber| 1| 1[0 | 0 | 0 QU i1 lDecgmbef: Directof:HnancialSeMcesi 1 1 1
Seniices 2023/24 financial year opinionachieved | Report Audit Reportforthe year 202324 Covering
covemment Seniices T
Leter for submission of Signed audit report
\ Financi eved: Director:Financi
Financial Dl e, (Angleandsmi el Frinc A”;{:iﬂ;::”“m Do Acknowedgemen gzsilelece::odwleDd”eeCrrtlne[nIF;?::cC;lt\eneI
s | (Good Governance  (and accountable Statementsto the Audtor General (AG)by31| Financial .g Cary Over Nmber| 1 [ 1| 1 |1 o ’ p. 00 ORU 1 1 1
Seniices o st submitied tothe i tof receipt Audtor General TWK GRAP 2024 pre-ault]
i ! 46 APR 2023/24 submission to Auditor General
Qverall Summary of Results
Pl KP\swnhnolargetsm
NA e actuals nthe selected 3
P period.
0% <= Actual Target
LI P Not Met 5 1
P |
et Actual Target <= 5
99.99%%
Actual meets Target
(I Pl et 2
el 100y
100.002% <=
(7 P Vel Met [ActualTarget <= 4
149.999%
; KPI Extremely|150.000% <= 0
Well Mgt~ [ActualTarget
- [Plswitha target
M i )
Occur o
materialise
TotlkPs] 15
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Community Services

Internal ) » ) ol ) ov‘elallPerfnnnance!oIQuamr
n.er/ R§pnnslble StategcObethe T DescriptionofUnitof  Responsible e Calculation o e Quarter ending September 2024 Quarter ending December 2024 endlngSe?lembevlﬂuwQuanev
Indicator ~ Directorate Measurement Owner Type Taget 2024
Code Performance Comment Corrective Measres omment C OriginalTaget Target Actial_R
31 Community livery [B: all  |Achieve water  Average Shwater compliance Director: Independent Stand-Alone 0% 2250% 90%JMEM Target Achieved: Target not Achieved 90%| 90%| 45% ]
Senices sample compliance with SANS 241 in terms of SANS 241 Community Laboratory Test Results September: Director: Community Services:
micro biological indicators Water ~ achieved Senvices (IRIS System) (Achievements per Town: Botriver - 99.9%
ITreatment Works {{% achievement Caledon - 97.1% Tesselaarsdal - 87.9%
all WTW'SIWTW's tested) Genadendal -84.2% Bereaville - 99.9%
Voorstekraal -91.2% Greyton - 87.3%
(Grabouw - 93.3% Riviersonderend - 72.2%
Villiersdorp - 87.9%
132 Community l all  [Installand replace 1500 pre- Number of prepaid /smart ~ Director: Signed-offinstallation ~ Accumulative 1500| 0 L1l Target not Achieved: Setember: Director: Community Senvices: KPI to be Target not Achieved: IDecember: Director: Community Services: 600, 600| (] R
Senices paid/smart water meters by 30 June - water meters installed Community ljob cards September: Director: 3 d to Council. [December: Director: Community Services: ~|KP! o be removed and to be reported to
12025 Senices [Memorandumin circulation to remove the [Memorandum submitted to removethe  |{Councilin February 2025
Water Smart Meters Installation from the Water Smart Meters Installation from the
SDBIP 2024/2025 as the purchase of this (SDBIP 2024/2025 asthe purchase of this
[meters have been removed as part of the. [meters have been removed as part of the.
Budget Funding Plan that was approved by Budget Funding Plan that was approved by
(Councilon 31 August 2024 vide ltem (Council on 31 Auguist 2024 vide ltem
SC41/2024, SC41/2024,
133 Community IMaintenance, 165% of effluent samples comply  Average % achieved Director: Independent Stand-Alone 65%  16.00% Target Almost Achieved; [D320] Director: Community Senvices: Botriver: Target not Achieved 65%) 65%| 32.01%
Senices replacements, and  [with permit values {{% compliance Community Laboratory Test Results August: Director: y Expe to RAS pump No.2 Suspend sludge
lupgrades of municipal{of all WWTW's achieved / the Senvices (IRIS System) Botriver - 36.13% Caledon - 84.27% atleast 400m{solic blished
infrastructure number of WWTW's tested)} - 38.91%Ri 91.69% ISetup ascheduletocl tank at regular
(Genadendal - 44.44% Villersdorp - 64.82% |intervals Grabouw: - Set up a schedule to clean
(Greyton - 100% Tesselaarsdal -51.83% (contact tank at regular intervals- Return the belt
September: Director: Community Senvices: |press to services Tesselaarsdal - Ensure that all
Botriver - 36.13% Caledon - 84.27% P i checks
-38.914 91.69% lonthe condition of the nozzlesin k
(Genadendal - 44.44%Villiersdorp - 64.82% - {Clean and maintain storm water channels to prevent
(Greyton - 100% Tesselaarsdal -51.83% tom water Villiersdorp -
IEnsure that all aerators should operate continuously -
(Urgently increase underflow sludge return rate from
1ST2 Genadendal: - Expedite repairs of unseniceable
laerator and operate aerator No 2 continuously in the
interim. - Use an external pump tofaciltate sludge
Ireturnin the interim. - Request for armed response
land monitoring to curb vandalism and theft.
(September 2024)
T34 Community l all - [Limit toless % water Director: QuarterlyReportfrom  Reverse Last 2% 40.60% Target not Achieved: ISeptember: Director: Community Senvices: During Target Extremely Well Achieved: (October: Director: Community Services: 22%|  22%| 40.60% §
Senices lthan 22%{(Number of Kiloliters ~~ captured in the report Community Technical Sendceto  Value September: Director: Community Senices: [the 2023-2024 Financial Year, no smart meters were October: Director: (Once Technical provides 1st
IWater Purchased or Purified - Senvices Director Community Results upuntil August 2024 - made Iprocured in order to install and replace old R ip until August 2024 - made IQuarter report includir results,
INumber of Kiloliters Water Sold (incl Senices available from Technical Senvices. Awaiting - |meters/prepaid meters/broken meters with. During Awaiting dated accordi

free basic water) / Number of
Kilolters Water Purchased or
Purified) x 100}

fullreport July - September 2024 ) for actual
performance.

ithe 2024-25 Financial year, no budget was llocated
for procurement of Smart Meters, and we have no
Imetersin stock to nstall and replace should there be
lany defects on existing meters. Dueto the

aforementioned

, thereis an increase in straight

lconnections which has an direct impact on water
losses. Due tothe telemetric systems at crtain bulk
Imeters being vandalized, readings on these bulk
Imeters cannot be taken and for the calculations of
Iwater losses averages has to be taken into an account|
which has a negative impact on the calculation and

water losses %.

fullreport July - September 2024 ) for actual
performance.
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Intemal , o , , i . . Overall Performance for Quarter
ﬁgfl Re.sponsmle Maicpl08 | St Pikane Descriptionof Unitof | Responsile Baslne| Souceat Bidece Calculation el YDAt Quarterending September 2024 Quarterending December 2024 endlngSe?lember2024t00uaner
Indicator | - Directorate Measurement Qwner Type o ending December 2024
Code OriginalTalget\TargedAcmal R Performance Comment Cortective Measures OriginalTargel\Targel\Auual R Performance Comment \ Cortective Measures Onmnallargel\lalget\mal R
M35 |Community |Basic Sendce Delvery [Maintenance, Spend 95% of th captalbudget | budet spent Director: 10157% FinancialSystem ~ [LastValue ~ [Percentage 954 0% 0% 10% O3 Target ot Achieved: September. Director: CommunitySenices: KPlto be A0 0% 0% Target not Achieved: Target not Achieved: Director. Community 0% 0% 0%
Senices replacements, and  [allocated fo the upgrade offlet by Community Expendture Report September. Director. Community Senices: [removed and reported Councl. December: Director: Communty Senvces: |Senvices: KPIto be removed and reported
upgrades of municipal {30 June 2025 Totalactual Senices Unableto implement targetdue o budget Unable toimplement arget dueto budget |Council
infrastructure expendiure for the project/Total funding plan review outcome. funding plan reviewoutcome.
amount budgeted for the
Droject)x100}
M36  |Community |Basic Sendce Delvery [Basic sencesforall ~|Spend 96%ofthe capialbudget ~ [*% budget spent Director: O%|FinancialSystem~~ [LastValue ~ Percentage 95% 0% 0% 0% 0%l O%| 0% 0%.L{December. Director: Community Senices: |[D323] DirectorCommunity Senices: A 0% 0% 0%
Seniices allocated for the construction of Community Expendture Report Al Capita Pojects e been suspended temporary DLTC hasbeen opened in
(Grabou Drvers License Testing Senices dueto the financial position of the (Grabouw during March 2024, December
(Centre (DLT) by 30 June 2025 {Total Municipalty and the Budget FundingPlan  |2024)
actual expenditure forthe thatwas approved by Councilon 31 August
project/Total amount budgeted for 12024 vide tem C41/2024.
(fle project)t00}
37 |Community  {Basic Senvice Delivery |Maintenance, Complete the upgrade ofthe Upgradedclubhousein ~ |Director: O|Completion cerificate CamyOver ~ Number 1 0 0 0 Oy 0 0 Oul:!December. Director: Community Senvices: 0 0 0
Senices replacements,and  {Tesselaarsdal clubhouse by 30 June {Tesselearsdalby30June | Community 1Al Capital Projects have been suspended
\upgrades of municipal {2025 12025 Senices dueto the financial posiion o the
infrastructure Municipalty and the Budget Funding Plan
that was approved by Council on 31 August
12024 vide tem SC41/2024.
Overall Summary of Re:
KPlswithno targets or
ctuasin the selected )
period.
0% <= Actual Target 5
<=TA99%
500 <=
Actual Target <= 0
99.99%
Actual megts Target 0
(Actual/Target = 100%)
100001%¢=
Actual Target <= 0
149.99%
190.000% <= 0
Actual Target
KPlswithatarget
KP1 Dic Not Occurwhich didnot 0
materialise
TotalKPIs:; 1
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Corporate Services

Overall Performance for Quarter
Ite Quarterending September 2024 Qurter ending December 2024 ending September 202410 Quarter
al Ref /| ’ — . Original i
ndicat Rgsponmhle Municipal KPA | Strategic Objective KPIName BT | [T Baseline | Source of Evidence Falculai TargetTye| Annual | YTD Actual g
o Directorate Measurement Owner ionType T o
Cale Tage Target | Actual | R Performance Comment Corrective Measures Original Target |Target | Actual| R Performance Comment Corrective Measures | Original Target | Target Actual| R
7124 |Corporate Senvices  [Institutional  |Healthy and productive|The percentage of the municipaliy's Yf the personnel budget ~ {Director: 0.29%Budget Expenditure |Last ~ |Percentage | 0.30% 0% 0%| 0% 0%} September. Manager: Human Resources:  |September: Manager. Human Resources:  |0.10% 0.10%| 0%l Target not Achieved: 0.10%
Development  workforce personnel budget actually spent on spent Corporate Report Value No spending oftraining budget as at 30 Sept. |Waiting on projects funds from Senvice October:
implementing s workplace skils plan by30 Senices 2024 Provider. TWK2 was advertised for training Manager: Human Resources: There were no
une 2025 (Actual amount spent on interventions. spending of the Training Budget in October
trainingftotal personnel budget)x100] 204,
November: Manager: Human Resources:
There were no spending ofthe Training
Budget
7125 |Corporate Senices  [Insttutional |Healthy and productive|The number of people from employment |Number of people employed (Director: 3/Appointment letters|Cary ~ Number 3 3 0 0f  OJlLY September. Manager: Human Resources: 0 0 3JCRTarget ExtremelyWell Achieved: 0
Development  |workforce equity target groups employed (new Corporate andEquityPlan ~ {Over There were no appointments on the first October. Manager: Human Resources: The
appointments) inthe three highest levels of Senices three (3) levels of Management during following three appointments were made on
management in compliance with the equity September 2024. the three highest levels in terms of the Equity
plan by 30 June 2025 Plan: * Director Finance - Mr P Mabhena:
African Male * Deputy Director: Human
Settlements- Mr S Tebele: Afrcan Male *
Deputy Director Community Safety- MrN
Arendse
7126 |Corporate Senices  [Insttutional  |Healthy and productive|Review the organogram and submitto |Organogram submitted  {Director: 0/Proofof ary  |Number 1 0 0 0 O 0 0 0 0
Development ~ |workforce Council 31 March 2025 Corporate Over
Senices
1127 |Corporate Senices  [Insttutional |Healthy and productive|Compile and submit a Rewards and Rewardsand Recognitions | Director: 0/Proofof submission |Cary ~ Number 1 0 00 O 0 0 0 0
Development  |workforce Recognitions Policyto Council by 31 January {Palicy submitted by 31 Corporate Over
2025 January 2025 Senvices
7128 |Corporate Senvces  [Institutional  |Healthy and productive] Compile and submit a Probation Policyto  |Probation Policy submitted by Director: 0/Proof of submission|Carry ~ [Number 1 0 0 0 O 0 0 0 0
Development ~ |workforce Council by 31 March 2025 31 March 2025 Corporate Over
Senices
7129 |Corporate Senvces  [Institutional  |Healthy and productive] Compile and submit a Payment of Payment of Professional Fees (Director: 0/Proof of submission|Carry ~ [Number 1 0 0 0 O 0 0o 0 0
Development ~ |workforce Professional Fees of Staff Members Policy to |of Staff MembersPolicy ~ |Corporate Over
Councilby 31 March 2025 submitted by 31 March 2025 |Senvices
7130 |Corporate Senices  (Insttutional  |Healthyand productive|Compile and submit a Performance Perfomance Management | Director: 0/Proofof ary  |Number 1 0 0 0 O 0 0 0 0
Development  workforce Management Recognition Frameworkto |Recognition Framework |Corporate Over
Council by 31 March 2025 submitted by 31 March 2025 |Senvices
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Overall Summary of Results

/24 IKPI Not Yet Applicable

KPIs with no
targets or
actualsin the
selected period.

KPI Not Met

0% <=
Actual/Target <= 1
74.999%

KPI Almost Met

75.000% <=
Actual/Target <= 0
99.999%

KPI Met

Actual meets
Target
(Actual/Target =
100%)

KPI Well Met

100.001% <=
Actual/Target <= 0
149.999%

KPI Extremely Well Met

150.000% <=
Actual/Target

KPI Did Not Occur

KPIs with a
target which did 0
not materialise

Total KPIs: 7
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Economic Development and Planning

Overall Performance for Quarter

I{‘:;; . o Quarterending September 2024 Quarterending December 2024 ending September 2024to Quarter
Indicat ksuons|ble MuicipalKPA | Stategic Objective KPIName LR Responsible Owner ~ Baseline| Source of vidence | Calculation Type Target Type| Original Annual Target | YTD Actual gD 2]
o Diretorate Measurement gt
ol Tagl Target Actual R Perfomance Comment Cortectve Measures Original Target | Target Actual| R Performance Comment Cortectve Measures Origial Targe | Target | Actual| R
M7 [Economic  [Local Economic  {Improvethe social Create temporary work opportunifiesin - |Number of temporary work [Diretor. Economic 572)Particpant st Accumulatiee  Number M3 28 5050 78R Target Extemelywell Achieved: 0070 SORGM Terget not Achieved: December: LED: Dugto eary tartof projectsinthe 120 120)
IDevelopment |Development  emvironmentalfabric of TWK terms of EPWP by 30 June 2025 opportuniiescreated  (Developmentand Planning September:  Manager. LED: System Descripton for December. Manager: LED: Paricipant Lstfor Quartr st quarter, the targe forquarterone was
land Planning community 1174 Number ofwork opportunities reated for Two of the 20242025 FY (overachieved and eadingtofewer work
Quarter 115 178WO. ‘opoortunities in quarter o,
IML72  (Economic  |Local Economic  {Democratc, fesponsive, [Awardtenderfor the saleofa porionof Ef  Tenderawarded by31  {Director:Economic OBidAdudcaton ~ CamyOver ~ Number 1 0 00 Opl:Shuly: Diector. Economic Development and Planning: 11 OJERTarget not Achieved: 1
Development |Development  and accountable 1595, Greyton for Education purposesby 31 Decemoer 2024 Development and Planning Minutes Tenderto be advertised n progress.
land Planning icoremment December 204
IML73  [Economic  |Local Economic  {Democratc, fesponsive, ~(Concludethe saleofaportionof Erf5%, (Saleconcluded oy31  {Director: Economic (Sgneddeedofsale  CamyOver ~ Number 1 0 00 OpLs 0 of Oy 00
Development |Development  and accountable (reyton for Education purposesby 31 March March2025 Development and Planning
land Planning igovemment 225
ITL74  (Economic  |Local Economic ~ {Democratc, fesponsiv, [Awardtenderfor the ease of two porions of Tenderawarded by31  {Director:Economic OBidAdudcaton ~ CamyOver ~ Number 1 0 00 OpLA 11 O Target not Achieved 1 1
Development |Development  and accountable £ 595, Greyton for grculural purposes by  December 2024 Development and Planning Minutes
land Planning igovemment 131 December 204
ITL75  (Economic  |Local Economic  {Democratc, fesponsive, ~(Concludethe ease of o portionsofEt ~ (Sale concluded oy 31 {Director Economic (Sgneddeedofsale  CamyOver ~ Number 1 0 00 OpLs 0 of Oy 00
Development |Development  and accountable 1595, Greyton for Agcultural puposes by 31 March 2025 Development and Planning
land Planning igovemment March 2025
ITL76  (Economic  |Local Economic  {Democratc, fesponsive, ~[Awardtenderforthe easeof Ef4762,  Tenderawardedby31  {Director:Economic OBdAdudcaton ~ (CamyOver ~ Number 1 0 00 OfA 11 O Target not Achieved 1 1
Development |Development  and accountable (Caledon fora Commercal Mied-use December 204 Development and Planning Minutes
land Planning igovemment Development by 31 December 2024
ITL77 {Economic |Local Economic  |Democratic responsive,  Conclude the lease of 4762, Caledonfor |Sale concluded by31  |Diector: Economic O[Signeddeedofsale  (CamyOver ~ Number 1 0 00 Of 0 0 O 0 0
Development |Development 2 Commercia Mie: 31 March2025 Development and Planning
land Planning igovemment March 2025
178 [Economic ~ [BasicSenice  |Meintenance, ‘Spend 93% o the project budget approved % budget spent Directo. Economic OFinancia System ~~ {LastValue Percentage 95 0% 0% 10% 0% Targetnot Achieved: September. Manager: LED:- The tender forthe project A% 40% 0% Target ot Achieved: December. Manager. LED: - he tender forthe 0% 40%)
Development (Delvery Ireplacements, and for\illersdorp Taxi Rank Upgrade (Phase 3] Development and Planning Expendt September: Manager, LED:- Tnetenderforthe {has been cancelled by the BEC. Due to municipal funds DecemberManager. LED: Nospendingtodate asthe: |project has been BEC. Dueto
land Planning upgrades of municipal  {by30 June 2025 {Total actual expendiure project has been cancelled by the BEC. Dueto Inot available aferJune 2024 & the uncertinty o the tender il needs to e tabled to the BSC and wil only {muniipalfunds notavalable afterJune 2024 & the
infrastrcture forthe projectTotal amount budgeted for the muniipal funds not avalable afterJune 2024 & the  approval o the R1.Im RSEPfunding, A rolover be advertised in January 2025, (December 2024) {unc lofthe R ImRSEP

project100}

funds.- Duetothe non-gstablishment of a Bid
Adjudication Commitee, the tender cannot be
cancelledtore-start thetender process. - Thetender

uncertainty of the approval ofthe RL.m RSEP pplicati the RSEP funds. Once
funding. Arollover application the process il be|
RSEPfunds. Once rolover oD (Quarter 20fthe 202412025 financial
tenderprog gauarter 20fthe |jeartosp ated funds. - Dueto thenon:
[2024/2025 financial year llocated Bid Adjudication Committee, the

tender cannot becancelled o estat the tender
process. - Theender process has been delayed now for
14 months since 01 July 2024 and the municipalty s at

I ) dmonths since 01 {risk o lose the RSEP Grant whic ifthe
iy 2024 losethe 0rbefore 30 June 2025.- I oder
RSEP Grant whic ftospend, the previ mustbe cancelled bya
spend oy orbefore 30 June 2025.- Inorderto spend, - BACwhereafer the tender can be abled to the Bid
th mustbecanceledbyaBAC  [Speciicaton avertising.

hereater the tender can betabled to the Bid
Specication Commitee for advertising.

funding, Arallover applcation has een done for the
RSEP funds. Once rollovr has been approved anew
|tenderprocess will e infiated during quarter2ofth|
1202412025 financia year o spend the allocated
funds.-Dug to the non-stablishmentofa Bid
Adjudication Committee, the tendercannot be
cancelled tore-statthe tender process. - The tender
July 2024 and the municipalty s atrsk o lose the
RSEP Grant which was olld over f hefunds s not
spend by o before 30 June 2025.-In orderto spend,
the prevoustender must be cancelled by a BAC
whereafter the ender can be tabled to the Bid
‘Spectication Committe for advertsing.
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Interng
(Ref/
Indicat|
o
Code

Municipal KPA

Strategic Objective

KPIName

Description of Unit of
Measurement

Baseline ~ Source of Evidence

Calcutation Type

Target Type Original Annual Target

Quarter ending September 2024

Quarterending December 2024

Overall Performance for Quarter
ending September 2024to Quarter

024

Taret| Actual| R

Performance Comment

Corrctive Measures

Actual | R

L]

Basic Senice
IDelery

Upgading o Informal

‘Spend 95%of the approved project budget

themostneey housing
llocation

for CivilE i Greyton Erf

15950y 30 )une 2025

hbudget spent

0% Financial System
Expenditure Report

Last Value

Percentage 9t

0% %)L

%1111 October: Manager: Human Settlements/ Informal

Setlements: The projectis currenty on track Detalled
design completed and EA final completed, and the
funding will be utiized by 30 June 2025

December: | Manager. Human Settlements! Infomal
Setlements: The projectis currenty on track Detalled
Design completed and EA Completed and Submitted
to DEADP for approval the budget wilreach 95% by 30
Jung 2025

0%

(IE

Basic Senvice
IDeliery

Upgading of Informal

'Spend 95%of the approved project budget

the most needy housing
llocation

forGivlE Grabouw

(Gypsy Queen by30 June 2025

hbudgtspent

0% Financial System
Expenditure Report

LastValue

Percentage 95t

L2 G A

0%/ October: Manager: Human Settlements/ Informal

(October: Manager: Human Settlements/Informal

Settlements: The projct ontrack, the PFR
has been approved by DOI ance contract concluded

ISetlements: The Municipaitto engage with
IDepartment of Infrastructure to accelerate the

D
30 une2025

November: Manager: Human Settlements/Informal
Settlements: The project s currently ontrack, the PFR
has been approved by DOI ance contract concluded
expendiure il sartand the funding il be utlzed by
30June 2025

(K

Basic Senvice
Delery

Upgading of Informal

‘Submit the FinalBasic Assessment Reportto

Atairsand

themostneedy housing
llocation

Development Planning (DEADP) for Greater
(Grabouw Gypsey Queen Project by 31
January 2025

Fina Besi Assessment
Reportsubmitedto
DEADP by 31 January 2025

0 Proofof submission

(Carry Over

INumber 1

0{ October. Manager: Human Settlements/ nfomal

Settlements: DraftBAR submited, once al comments
areaddressed final BAR il b submitted.
November: Manager: Human Settlements/Informal
Settlements: Draft BAR submitted to DEADP
Comments recefved and being addressed curently
and Final BAR being compiled.

(IE

Basic Senvice
Delery

Upgading of Informal

Settlements and priortising

the most needy housing
llocation

enice:

2025

0 Practical Completion
cerfcate

IAccumulative

INumber 20

Target not Achieved:

October: Manager: Human Settlements! Infomal
Settlements: Engineer appointed; Contractor has been
appointed. senicing of sites setto commencein Jan
2025,

November: Manager: Human Settlements Informal
Settlements: Thesite has been handed over to the
contractor.Site Establishmentin January 2025

(IE

Basic Senvice
Delivery

(Construct Hilside

Numberaftop

Settlements

(Grabouw) by 30 June 2025

constructed

0 Final UnitReports

Accumulative

INumber 3

Target not Achieved:

October: Manager: Human Settlements! Informal

Settlements: Project Started and curently 18%

complted ith 18 units onwell late el i terms of
16%.

(October: Manager: Human Settlements! Infomal
Settlements: Municipality, together with the Project
Steering Committee, Ward Councilor and
(Community Liaison Offcer engaged with the

November: Manager: Human Settlements Informal
Setlements: Projectis curently on track and have
completed placing stabs for 21 unit. works are 43%

MANPONEr.
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ntena OverallPerformance for Quarter
R Quarter ending September 2024 Quarter ending December 2024 ending September 2024to Quarter
""" | idioh | St Ogcie KPlNare Desclpion Ul | ower Bl Suceofidene | Couatin e e e O Al Tt YD e i
Directorate Measurement .
o Orginal
Cote Target

(IE:

Target| Actual| R Performance Comment Corrective Measures OriginalTarget | Target | Actual | R Performance Comment Comective Measures OriginalTarget | Target | Actual | R

Economic ~ |BasicSenice  (Upgradingof nformal |Sendce408sitesinVil i Director:Economic O[Practical Completion |Accumulative ~ [Number 408 0 100 100  OM:RTargetnot Achieved: August: Manager: Human Settements/ Informal 100 100]  OpGTargetnot Achieved: (October: Manager: Human Settements/ Infornal 2000 200
IDevelopment |Delivery Settementsand priortsing |(Phase 2)by30 June 2025 Development and Planing lcericate IAugust Manager Informal ~ {Settlements: Seni theend (October. Manager: Human Settlements/ Informal  {Settlements: ASLA as the Implementing Agent has
land Planning the most needy housing Settlements: iteswill be completedatthe  {offinanciz pleton certfcate wil be Settlements: Overall itedi
Project has provided 23 Expanded PublicWorks  (Furthermore, the municipaly s folloning a egal
Program (EPWP) t g outeto vict ipal property
as generalwarkers for the project. The quality ofwork
s satisfactory; the project s on time and works
completed complywith the standards and
specifcation asstipulated on the contract document.
(One formal house ocated on where pond 5 must be:
constructed arerefusing o move resutingin the delay
of the project. The projectis 80% complete with 0%
expendture
November: Manager: Human Settlements/ Informal
Settlements: The projects under way and 85%
( i tat 70%
1 I VA 0% 0%| 0% October: Manager. [nfomal ~|[D372] Manager Informel 0 0%
Settlements: The proectis on rack withthetotel [Settlements: None (October 2024)
lbudget setto be usedfor e establishmentin March
2025
INovember. Manager: Human Settements/ Informal
Settlements: The projects on rack with te total
Iudgetsetto be used for iteestablishmentin May
2025
Economic ~ |BasicSenice |Upgradingof nformal | Spend 95% ofthe approved project budget|% budget spent IDirector. Economic JhiFinancial ystem  |Last Value Percentage 95% 0 0w 0w 0slN 0% 0%|  0%f{IE ctober: Manager: Humn Settlements! Iformal 0 0%
IDevelopment |Delivery tising {for Chl Engineerr es for Botrvier lanning [xpen Settlements: The projects on rackwith the fotal
land Planning the most needy housing ~ |Beaumont by 30 June 2025 lbudget setto be used for ite establishmentin March
allocation 2005
INovember. Manager. Human Settlements/ Infomal
Settlements: The projects on rackwith the fotal
Iudgetsetto be used for iteestablishment in March
s
Economic ~ |BasicSenice |Upgradingof nformal | Spend 95% ofthe approved project budget{% budget spent IDirector. Economic JhiFinancial ystem  |Last Value Percentage 95% 0 0w 0w 0splN 0% 0%|  0%f{1{October: Manager: Human Settlements! Informal 0 0%
IDevelopment |Delivery Setlementsand priortsing |for vl Engineering Services Grabouw IDevelopment and Planning [Expen Settlements: The projects on rackwith te total
land Planning the most needy housing | Roaidakke 1054 by 30 une 2025 udgetsetto be used for Chl Enghneer appointment n
allocation March 2025
INovember. Manager. Human Settlements/ Infomal
Settlements: The projects on rackwith the fotal
Iudgetsetto be used for Cll Engineer appointment n
January 2025
1188 |Economic  [Basic Seniice |Compile: ayout plan for the Greater lLayoutplan compled and |Director: Economic 0[Proofofsubmission  |Camy Over INumber 1 0 0 0 OpLS 00 OJulOctober: Manager. Human Settlements/Informal 0 0
IDevelopment |Delivery ‘Settementsand priortsing |Viliersdorp UISP and submittoHuman (subimitted by 28 February | Development and Planning Settlements: The draftLayout has been compiled
land Planning themostneedy housing | Setiements PortfolloCommitteeby28 (2025 curentl circulating for comments
llocation February 2025 INovember: Manager: Human Settements/ Informal
Settlements: Special tudies have commencedto
exclude environmental senstve areas of the lajout
compild.

allocation end of financ atewill {issued or thatwas achieved i the
e ssued forthe total number that was achieved inthe financial year.

financial year. September, Manager: Human Settlements/ Informel
Settlements: Certicate will b uploaded (September
)

|IE:

[Economic  {Basic Senice (Spend 95% thudget % budget spent [Director. Economic JoiFinancial ystem Last Value Percentage 95% 0 0%
(Development |Delivery tising {for Chil Enginee es for Caledon lanning Expend
land Planning the most needy housing | Riemvasmaak by 30 June 2025
allocation

(IE:

K}




e OverallPerformance for Quarter
(Ref/ o QuaterendingSeptember 2024 Quaterending ecember 2024 enting September 2024to Quarter
el WadpallPh | StategcOtete PiNane L 1 E2)
o Measurement
e Performance Comment Corective Measures Corrective Measres Orginal Target | Target | Actual| R
1189 |Economic  |Basic Senice Spend 95% of Housing Capital Grantby30 % budget spent 0% Target not Acieved: September. Manager Informal 0% Target not Achieved: 0% 30% 0%
IDevelopment |Delivery June 2025 Total actual expenditure of th Stlements: Report (October: Manager: Human Settiements! Informal
land Planning the mostneedyhousing |grant/Tatal amount budgeted for the housing Settlements: Current spending amounts to 39% which
allocation capialgrant] 100} amountsto R 37763.328.03 ofa total budget of R 97
005.385.00
November: Manager. Human Settlements/Informal
Settlements: Curent spending amounts to 61% which
amountstoR50027321.00 ofatotal budgetof R 81
395.603.00
IM90 |Economic  |Basic Sewice Senice 67 stesi jumber O Target not Achieved: IAugust: Manager. Human Settlements! Informal [ Terget Extremely Well Achieved: (0377] Manager. Human Sttements! Informal I | B
IDevelopment |Delivery Settlements and priortising |Emergency Housing by 30 June 2025 (August: Manager: Human Settlements/ Informal ~|Settlements: Municipality conducts monthly site October: Manager: Human Settlements/ Infomnal  (Settlements: None (October 2024)
land Planning the mostneedy housing Settlements: Contrac hieved 80 D Settlements: The sites have been completed with
allocation % compls i h i i Practical Completion achieved October 2024)
progiamme inthe implementation ofthe project. August 2024) November: Manager. Human Settements/Informal
Seotember: Manager: Human Settements/Infornal |September: Manager. Human Settements/Informal Settlements: The site has been completed Final
Settlements: Sttlements: Certf Completion
M91 |Economic ~|BasicSewice  |Upgradingof nforal | Constructd8topstructuresin Number of Top Structures Of L {October: Manager. Human Settements/Informal 0 o Oofy
IDevelopment |Delivery i Tojectby30 June |completed Settlements: The tender documents being prepared
land Planning the mostneedyhousing (2025 and advertisement willtake placein December 2024
allocation [November: Manager: Human Settlements! Informal
Settlements: The tender will be advertised on the 13
December 2004
Overall Summary
oractualsinthe 1
selected period.
e
ActualTarget <= 8
7499%
T5.000% <=
ActualTarget <= 0
90.99%
Actualmegts
Target '
(ActualTarget=
100%)
100.000% <=
ActualTarget <= 0
149.999%
160.000% <= )
ActualTarget
KPIswith a target
which didnot 0
materalse
A
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Technical and Infrastructure Implementation Services

Overall Performance for
Imen?alkef Reors B - DesiptoneUnta | Resste e Sl | ot (Original | Revised m Quarterending September 2024 Quarterending December 2024 QuanerendmgSeptev.nher
[Indicator | Municipal KPA Strategic Objective KPIName ) ) TargetType | Annual | Annual 2024to Quarterending
ot Directorate Measurement Owner | line | Biidence | Type ot | Tagt Actual e il il
& g Target Actual| R Performance Comment Cortctive Meastres ¢ Target | Actual | R Performance Comment Cortctive Meastres g Target Actual| R
Target Taget Taget
Technicaland TDeILerTHtZalan ’
Infrastructure | Basic Sence: {Maintenance, replacements, and | Upgrade the electicity networkin Uitsig Electicity network 99.1| Compltion
Implementation | Delivery  |upgradesof municpalnfastructure —(Caledonby30June 2025 upgradedby 30 une 2025 \nﬂastructurg 4| cerficate G | b |1 Lo bl i &
Implementaton
Senices )
ISences
Technicaland rhead ingi TDeILehcnt‘llcralan ’
Infrastrcture | Basic Sendce: |Maintenance, relacements, and | Replace the overhead nei ireet, - [Buitenkant Steet, Completion
Implementation | Delivery  |upgrades of municipalinfrastructure  |Villersdorp by 30.une 2025 \Vilersdorp eplaced by 30 :”mﬂalg;u:nt:mo certifcate G | b |1 Lo bl i &
Senices Jng 2025 p,
ISences
Technicaland TDeILehcnt‘llcralan ’
Infastct Basic Senice |Malntenance, replacements, and (Upgrade the electiiy networkn Park Stretin- Flecticitynetwork Comple
nfa rucurg asic Sence. [Maitenance IEP cerpesan Jograde the lecticty networkn Park StreetinElecticitynetworl it | 0 om!a on Cnoer | Ner | 1 clole ol ool e 4
Implementation | Delivery  |upgradesof municpalinfastructure ~(Greyton by30 June 2025 upgraded by 30 June 2025 ) certifcate
Implementaton
Senices )
ISences
Technicaland precor
- — i
Infrastrcture | Basic Sendce | Maintenance, replacements, and U ey ot n et Electicity network clnt Completion
) - Church and Myburgh Sreetsin Ridersonderend Infiasructure | 0 ) CaryOver | Number | 1 T 00 00 0 (0] 0 0 0
Implementation | Delivery  |upgrades of municpalinfrastucture upgraded by 30 June 2025 ) certifcate
by30une 2025 Implementaton
Senices )
ISences
e nd Streetight uminaires TD::;:ZM“
\n(rastructurg Basic Senice Mamtenance,leplacerpems,and Rep.\ac.ethestleet\ghtlummaveswwthlED DD (P OCom!Jlemn G0 | Nt | 1 ol ool -
Implementation | Deliery  |upgrades of municpalinfrastructure |uminaires in Genadendal by 30 June 2025 - ) certifcate
luminaies by 30 June 2025{Implementaton
Senices )
ISences
e nd Streetight uminaires TD::;:ZM“
\n(rastructurg Basic Senice Mamtenance,leplacerpems,and Rep.\ac.ethestleet\ghtlummaveswwthlED I (P OCom!Jlemn G0 | Nt | 1 ol ool -
Implementation | Delivery  |upgrades of municpalinfrastructure |{uminaires n Greyton by 30 June 2025 - ) certifcate
luminaies by 30 June 2025{Implementation
Senices )
ISences
e d Streetight uminaires TD::;:ZM“
\n(rastructurg Basic Senice Mamtenance,leplacerpems,and Rep.\ac.ethestleet\ghtlum\na\reswwthlED DD stuce OCom!Jlemn G0 | Nt | 1 ol ol ool -
mplementation | Delivery  |upgrades of municpalinfrastructure |{uminaires i Botrier by 30 June 2025 - ) certifcate
luminaies by 30 June 2025{Implementaton
Senices )
ISenices
’ Spend 95% o the prject budget approvedfor Director: _— Target not Achigved:
Technicaland ) ) Financial ) .
Nfestue | BisiSenice Nenenace eokcennts and theelectificaton ofthe Tneewaterskloof Area ITechnicaland e Targetnot Achieved: September: Deputy Director. Electicity:
) 'P o (INEP) by 30 June 2025 {Total actual expenditure s budget spent Infrastructure | 0% LastValue | Percemtage| 95% | 9% | 0% | 10% 10% | 0% EMSeptember: DeputyDivector Eectiity Atiached  WaswaitingonHousing departmentto A% | 40% | 0% [ESTargetnot Achieved: 0% 40%
Implementation | Delivery  |upgrades of municpalinfrastucture ) ) Expendiure T A
s forthe project/Tatal amount budgeted forthe Implementaton et stem descripton Only 50310204 theforeve could goon
project100) ISenices ’ vithelectrification o project
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Overall Peformance for
[nteml Ref| Oriinal | Revised aterending September 2024 arterending December 2024 [
T st | - Descpionoflntal Reposhe (b Sueeof | Calato i | et | Qater e e ettt Qe g
[Indicator | Municipal KPA Stategic Objectie KP1 Name o TargetType, Annual | Annual 202410 Quarterending
" Directorate Measurement Ouner | line | Fuidence | Type gt | Tagl Actual Oigul i o
Target Actual| R Performance Comment Cormectve Measures : Target| Actal | R Performance Comment Comective Measures : Target | Actua| R
Tagel Target Target
ly: Manager. Contracts and Compliance: T (October. Manager Contracts and Compliance: Te
procurementplanning related toths project hasbeen procurement planning related o this poject s been
suspended naccordancevith the Municipal Managers suspended naccordance vt the Municpal Managers
instructionto STOP all own funded pojects as partofthe instructionto STOP all own funded projects as part of the
financia recovery process financal ecovery pocess
A—— Director August: Menager.Contractsand Compliance: The November. Manager Contracts and Compliance: The
- N - ’ Techmicaland ) procurement lanning elated tohis project hes been procurement planning relatedto ths poject has been
Infistucture | BasicSenice Completethe Botrier septic tank eracication ~ |Projectcompleted by30 840 Completon ) ) ” ) ) ) -
T ) " Basiosencesforall ) Infasructue | CamyOvr Number | 1 T 0 ] 0| 0| 0 ulsuspendedinaccordancewih the Municipal Managers 0 0] 0 Juli{suspendedinaccordance it the Municipal Managers 00
mplementation |  Deliey projectby 30une 2025 ung 2025 ) cerficate L : L )
s mplementation instructionto STOP all own funded pojects as partofthe instructionto STOP all own funded projects as part of the
Senices financia recovery process financilrecoery process
September. Manager Contractsand Compliance: The December. Manager, Contracts and Compliance: The
procurementplanning related toths project hasbeen procurement planning related o this pojec has been
suspended naccordancevith the Municipal Managers suspended naccordance vt the Municpal Managers
instructionto STOP all own funded pojects as partofthe instructionto STOP all own funded projects as part ofthe
financia recovery process financal recoveny process
et TDeILehc;Zaland
Infastuctue | BasicSence Mantenance, eplacements,and  Completethe upgradeof MunleStiestin (St upgradedy 30 Jne Completon
47 ) ) p p s Pty Infiasructre | 0 p CamyOver ~ Nomber | 1 VI 0fo]0 00
mplementation | Delvery  upgradesofmunicpalinfastucture  |Botrvie by 30 une 2025 12005 ) cerficate
) mplementaion
ISenices )
Senices
et TDeILehc;Zaland
Infiastuctue | BasicSenice Mantenance, eplacements,and |Completethe upgradeof ChavomesBridgein — (Bridge upgaded by 30 Completon
T8 ) ) p prelels g i Infiasructe | 0 p CamyOver ~ Nomber | 1 VI 0fo]0 00
mplementation | Delvery  upgradesofmunicpalinfastucture |Caledon by 30 une 2025 une 2025 ) cerfcate
) mplementaion
Senices )
Senices
T e
Ungrade the Caledon Waste TranserFaclty ~ (WasteTinsfe Py~ Technicaland
Infistucture | Basic Senice Maintenance,replacements, and B ) i v Completion September. Manager Cleansing Waterand Sewerage:
T4 ) ) (WTF) Entrance onthe N2 (Lane adjustment) by (entrance upgradedoy30 Infiastrcture | 0 | | CamyOver  Number | 1 VI | ) 0fo]e 00
mplementation | Delvey  upgradesof municpalinfastucture ) cerficate Budgetacjustment o beafected.
) 30June2025 e 2025 mplementation
Senices )
Senices
et Tnéfhc;?craland
Infastuctue | BasicSence Mantenance, eplacements,and  Completethe upgradeof Car JonasSteetn (St upgraded by 30 Jne Completon
1150 ) ) p peetels Pty Infiasructe | 0 p CamyOver ~ Nomber | 1 I VI 0fo]0 00
mplementation | Delvery  upgradesof municpalinfastucture |Genadendalby 30)une 2025 12005 ) cerficate
) mplementaion
Senices )
Senices
et Tnéfhc;?craland
ers y i i
51 \nfrastructmg Baswc?emce Mamlenance,lep@cemems,and CompetetheuggladeofMulelStreeI Stormwaterupgraded by et | 0 Comp‘enon e Nt | 1 oo ol ool "0
mplementation | Delvery  upgradesofmunicpalinfestucture | Stormwatern Rivrsonderend by 30 kne 2025 (30 1une 2025 ) cerficate
) mplementaion
Senices )
Senices
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Ol Pefomance for
Il Rt Orgal | Reied ieening September 204 yierending December 204 i
emae e | . bl | et i) S o righdl | Reve Qurterendin egtember QuaterendingDecember Quarterendmg&epternher
ndator Minicial kPR |~ St Ojcte K0l Name ne TagetTie, Aoniel | Annal 2004t Quaterending
U Diectore Measurement | Ower ((ne | Eidence ~ Type gt | T Al o i o
? g Taget el R Peromance Comment Comective Neasies g tud | R Performance Comment Corecte Neasires Tael Actal| R
Tt Taget Taget
it
il et Wt Treement I;Lehcnzaland
Ifestuctie | Basicenic Maienance, eplaements and Comlete eupgadeof e Botver Teemet Compleion September, Manager Cleansg Watrand Senerage:
18 ‘ ‘ ok Phese ) pgcer fistuctre | 0 CamOver | Momter | 1| 1 00]0 ‘ 0 0 00
mplementadin | Oelery |upgradesof el fastuctue  Wors (AT P by 0 hune 2025 || cefiae gt Acusment o et
) by 0nells  moementgion
Senices ‘
Semies
Techicaand b
e Complee e pgadeof e CaedonWase  Wase Wit Treatment Teehialan ‘ ‘
Ifestuctie | Basic enie. |Maienance, eplaemens and %8 Compein Septemberanager eansig/ Waterand Seerege:
15 ‘ ‘ p et TatmentWorks (AN Prese 0y 30 Vs Poese ] ogaded Ifstuctre p GamyOer | Nomher | 1| 1 [ ! ) i : 0 0 00
mplementdon | Oelery  |upgadesof e et | 9| e gt adustment o et
) lire 2005 by el Imoementalon
Senices ‘
Senices
Teohicand b
e Compleehe pgadeof e GetonWaste ~ Wase Wit Treatment Teehialan ‘ .
Ifestuctie | Basc enice: |Maienance, elaemens and 82| Complein Stember,HanegrCeansng Weterand St
T8 M “ e [p Nt TeatmentWorks (AN by S0hne  okupgededty®d — nfistuctre ,p“ CamyOver | Mumber | 1| 1 0] ! ) sl it 0 0 00
(mplemention | Oeliery  |upgadesof e et || e gt adustment o et
) s line 2005 mpmenteion
Senices ‘
Semices
Il NenagerContiets nd Complanc: The (October, Menager Contietsand Complance: he
cumentpanning et s oot s een Do panning et s oot s een
suspendednaccordanc it e Murcpal Manaer's stspendednaccordance it e Murical Nenager's
nstuctontoSTOP el o funded rosas e instuctontoSTOP el ounfunded et aspathe
el ecove rocess el ecore pcess
i et hugst: MeagerConisand Complare: Tre Movember.Menager Conictsand Complance: The
e PielnePhaseDupgede Techicaland ‘ rocurementplaming et totis et esteen iocmentplanning eltedt s ot s een
Ifestuctre | Basicenice |Maenance, eplacements,and  (Comple e upgadeof e Tl Compleion ) Lo ) S
1155 ‘ ‘ » comleedbydbine  estucture | 0 CayOwr | Momder | 1| ! 01 0| 0 QLS suspencedmaccordancwith e Municial Menaer's 0 0 [Esuspendednaccortamenith e Muncialenagers 00
mplementdon | Oelery —|upgacesof muncipe st Water ipeine Pase by 30 e 2005 ) cefieate o ‘ L ‘
i A mpmenteion stuctontoSTOP ol o fundedpoets st e nstuctonto STOPllownfunded pots st e
Senices fancelecore icess fnancel ecoe pcess
Setember, Manager ContictsandComplane: Tre December. Manager ContctsandCompliace: e
cumen!panning et s oot s een e panning et s oot s een
suspendednaccodanc it Muncial Manager' suspendednaccordance ith e Muncal Manaer'
stuetontoSTOP el o funded rotsas e instuctontoSTOPllowmfunded oot aspat e
fnancil ooy rcess fnanil ooy process

45




OveralPerformancefor
Iemal R Orgnal aterendingSeptember 2004 arter endingDecember 204 i
| Responsle | " Responsile (Base| Source of " L b L y QuanelendmgSeptel‘nher
[Indieaor | Municipal KPA Stategc Objctive KPIName e Annial 20240 Quarterending
" Dirctorate Oner | ne | Budence " o e
Pefomance Comment Conective Measures Tafget Tage Perfomtance Comment Conective Measures Tafget Taget Actal| R
Tatget ot Acheved:
August: Manager, i Senices: Sytem Destriton ) .
Taget ot Acievd: Manager G Senices. Tende
' Spend S5%4ofthe Captal Budgtlocaed for Diector - September. TagetnotAchived: ge” gl‘ e October Manager il Seces: aviing
Techricaland ! ‘ Fincil e i Evaluaoniscompleted andsmited o the 3of T
P - e Bulk R WateFpe Replacement of Tehnica and S Manager,Cil Senices:Tende ENGOSI2024125 Tender - August: Maneger Gl Senices nfa P agenta o the Adudcation commitee
1% ot | i Basc semies orall Genadendal BerghnPhase 2y 30 e 2005 Infastrctue | Ok i 95 | % documentcompleted SeeyRepesentat appoined  September. Manager ChilSenices: Tender 40K | 0% aendafmmtheAd‘u:iicationcommmee. g December. MenagerCilSenices Tobe | 40% 40| 0K
p. L Toal actulexpenture forthepojetTtel Implementaion ¥ e e appinted 8h o August Tenderwasaerted o closeand evalate 3 son asposshleso : ; . Habld atthe BAConthe 13th o Dcember
Senices ‘ ) Repor - ) December. Manager Cil Senices. Tenderevalitedon
amount budgted forthe poect 00} Seices on{he 2thofSeptember, Compulsonysie g s - tha spending canoccur mn
e 11hof ecember 2024 and appovedassuch
fldonthe 25t of September, Tendercloses onthe 16t
of Oclober 04,
Taget AmostAcee: TagetnotAchived:
Juy: Manage: Contrcts nd Compliance: The Octoher. Vanager Contects and Complance: The
ocurment lanin elated o i prjecthas een ocurement plning related to i proeths e
suspendedinaccortane iththe Muicipe Manages lspendedinaccordance it the Municna Manages
intucton o STOP allownfunded poeets aspatof e stuction o STOP llownfnded poects aspatofthe
Spend 955 e Captal Bucgealocaedor — fnanialrecorny process. finanial ecovryprcess
Techicaland e provision, Lpgrade and mentenance of N Fingncial August: Manager Coniecsand Compliance: The ) November, Manager. Contcts and Complance: The
o ) ) Technicaand ‘ o TagetAmostAcheed: Manager ’ o December Manager Contrcts and
fasuctre | BescSence. |Manenance, eplacementsand {ete BosterPump Sation v Cost Husig Sysem rocurement lanin elated o i prjecthasbeen ) ocurement lning related to i projeths e o )
157 ! ) o . Infrstucture (O | * W % ) R  Contactsand Complance: et % | 0% ) I  (Complance: Pt obeemoedwitithe | 40K 0% 8K
mplementafon | Delvery ogrades o muncpelnfastucture  {ProjetinGrytonby 30 une 2025 ot actual ! Eipendiure suspendedinaccordnce withthe Mumcipe Manegers sspendedinaccordance it the Municne enagers |
) i ) Implementain o ) atustmen September 024 o ! asment bt
Senices pendiue forthe poectTote amount s Repot intuctonto STOP allownfunded poets aspatof e nstucton o STOP llownfnded poects aspatofthe
udgeed fortheprojectdl) fngnielecoverypocess financel rcoveryprocess
September: Manage Conrcts nd Compliace:The December: Manage Contacts and Compliance: The
ocurment lamin elatedo i prjecthas een ocurement plning related to i proeths e
suspendedinaccortance iththe Muicipe Manages slspendedinaccordance it the Municna Manages
nstucionto STOP al ounfunded raets aspatof e instuctontoSTOP a ownfunded rojets spatofte
fnanialrecovny process fnania ecovnyprocess)
TR Taget ot Acievd:
Spend 955 te Captal Buoget alocaedfor ‘ Talgetnclktmved.Maq?gEI.§W\\S?N\ces. (Octoher: Menager il Semies Tendedocument | October Manager I Senies:tender
) ! ) Diector - September: Manager, il Sence: Tendedocument . o
Technicaland ter e replacement in Edemhaese, ) Fingncil o L completed. afetyRepresentatve appainted havebeen hve e submited forBd evlueton
- Technicaland completed. SefeyRepreenteie apponte hav besn - Sepember. Manager Cil Senices. Tender ‘ i ‘
fasiuctue | BascSenice: |Maitenance, relacements,and {Homeyer, Ryte Gafey, Plum andSam Stegts Stem _ i : appinted 8h o Augus, Tendervasadertied on te 19h commitee
1% ! ) o Infrstucture (O | ° W% appointed 8 of August Tenderwasadertedonte — tocloseand evliteassoon asposstleso  40% | 0% . o L
mplemertaton | Delvey |upgadesof muncpal Ifiestructre (o Gradoun Phase ) y30 ne 20254 ot i Eigendtue N ) ofSeptember,Compulsorystemeeting il be heldonthe | December Manager il Senices. Tobe
) ) ) Implementaion 19 af September, Compulsory e megting il beheld thatspendingcanoceur o
Senices actual xpenditure forthe prjectTtel amourt ) Renort ndof ctober. Tenderclosed Hable athe B Adudcatononte 13t of
‘ Seices onthe 2ndofOctoer Tendecloses onthe 25thof -
udgeted fortheproeotl) IS December. Manager il Senices. Tenderevluaedon - December 024
i he 10hof ecember 2024 an appovedassuh
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OverallPerfomance for
Imemalnef f— . - Desiptone o | Respnsble [bse| e | Ctin Original | Revised m Quarter ending September 2024 Quarter ending December 2024 QuanelendmgSepter.nher
[Indicator Municipal KPA Strategic Objective KPIName ) ) TargetType | Annual | Annual 2024to Quarterending
ol Directorate Measurement Owner | line | Fvidence | Type Tt | Tt Actual il il i
? ? Target | Actual| R Performance Comment Cortective Measures g Target| Actual | R Performance Comment Cortective Measures Target| Actual | R
Target Taget Target
Technicaland TD; Z:I:?C:Hﬂ '
Inf i i I i Filtation pl { g : Cleansi 3
5 nraslmclulg Basuc?ewwce Mamtenance,rep@cen.wents,and CompgtetheupgradeoftheRmersonderend tation lant upgraded st | 0 Compleuon o | Nt 1 ol el Seplembgl Manager. Cleansing/ Water and Sewerage: o ool o M d o o
Implementation | Delivery  (ungrades of municipal nfrastucture  Utra Filration Plant by 30 hune 2025 loy30)une 2025 nenettion certificate Budget adjustmentto e effected.
Senices p.
Seriices
Diretor:
Technicaland . )
Infrastructure | Basic Senvice Maintenance, replacements, and Cumaeteeuggatentensonofe - W Tedmen s Tt o Completion September. ManagerCleansing Water and Sewerage;
Tis0 ,p” . \ilersdoro Water Treat Works (WTW) by 30 June |upgraded and expanded by|nfrastructure | 0 v CamyOver | Number | 1 S IV A | NIA ..g.. " ® 00 0 S 0 0 0
Implementation | Delivery  (upgrades of municipal nfrastucture ) certficate Ciilcontractorison site, Constructionisin progress
) 12025 130 )une 2025 [mplementation
Senices )
Seriices
uly: Manager: Contracts and Compliance: The (October: Manager. Contracts and Compliance: The
procurement planning elated o this project has been procurement planning related o this project has been
suspended in accordance with the Municipal Manager's suspended in accordance with the Municipal Manager's
insiructionto STOP alown funded projects as part of the insiruction to STOP alown funded projectsas part of the
financia recovery pocess. financial recovery rocess
f— Director: August: Manager. Contracts and Compliance: The November. Manager. Contracts and Compliance: The
. : . _ [Technicaland ) procurement planningrelated o this prject has been procurement planning related o thisproject hasbeen | December: Manager: Contracts and
Infrastructure | Basic Senvice: |Maintenance replacements, and |{Complete the upgrade o the Caledon Bulk Sewer|Bulk sewer pipefine Completion - ) - , . .
61 ) ‘ . Infrastructure | 0 J CanyOver | Number | 1 1 0| 0 | 0| 0 Pliljsuspendedinaccordance witrthe Municipal Manager's 0 0 | 0 [Lsuspendedinaccordance with the Municipal Managers |Compliance: Pojectto be removedwih the 0 0 0
Implementation | Delivery  |upgrades of municipalnfrasructure  |Pipe Line by 30 une 2025 upgraded by 30 une 2025 ) cerficate - ’ - ) )
s Implementation insiructionto STOP alown funded projectsas part of the instructionto STOP all own funded projects as part of the {adjustment budget
Senvices fnancial recovery process fnancial recovery process
September: Manager. Contracts and Compliance: The December. Manager. Contracts and Compliance: The
procurement planning elated o this projecthas been procurement planning elated o this projecthas been
suspended in accordance with the Municipal Manager's suspended in accordance with the Municipal Manager's
instruction to STOP all own funded projects as part ofthe instruction to STOP all own funded projects as part of the
fnancial recovery process fnancial recovery process
Targetnot Achieved:
(October: Manager: Contrects and Compliance: SCM
Evaluation not yet completed in October
] . lignce:
———— November. Manager. Contracts and Compliance: SCM
. evaluation and reportwas notyet completed in November
luly: Manager: Contracts and Compliance: The ender )
) December. Manager. Contracts and Compliance: SCM
. ENG 03/2024125 was advertised i the newspaper. The o
) ISpend 95% of the capital budget allocated for Director: o ) . stopped their evaluation and recommended the
Technicaland N ) Financial advertisement perod an through the end of uly and end ) .
iastve | BascSenice atenace edenens g yosy Queen bulk Technical and . st cancellation of he tenderto the BEC. Technical Senvices  |December. Manager:Confracts and
T62 ,p. o sewer and water provision by30June 2025 (% budget spent Infrastructure | 0% | LastValue | Percentage| 9% | 95% | 1% | 10% | 10% | 11% A g 40% 0% | 1% |eBopposed the cancellaion. The BEC voted i favourofan  |Compliance: SCMto complete the 40% 40% 11%)
Implementation | Delivery  (upgrades of municipal infrastucture ) ) ) Expendture (August: Manager. Contracts and Compliance: The tender ) ) )
s {Total actual expendture for the project/Total | mplementation et etsmeteiodrid 1A, 5Tt award and instructed SCM to complete the evaluation. The |evaluztion
amount budgeted forthe projectj100} Serices ' el ¥ ) tender ENG 0312024125 closed 16 August and was
: ) scheduled o commence with constuctionin October n
September: Manager. Contacts and Compliance: ) ) )
fentreeltn by SO g order o commence vith the expenditureofts MIG funding,
e The delayin completing the evaluation and award has now
placed the MIG fundsin eopardy. TWK isks underspending
the MIG and could face osing an estimated R 5-7m of MIG
inthe process a the end of 2024125
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Ot Promance for

el et rghal | Revised e endgSeptemder 2124 aerendigDecember 2024 '
Respansibl y _— DestrptonoUntf | Resporsble |Base| - Sturceof | algion / m Vat vt QuartelendmgSepterlnher
e MincipalPA |~ St Onethe FPIName e TagetTye | Aoncl | Aol 20410 Quaterending
" D|ect|at Messwement | Owner  ((ne | Bideme | Type | g etul i i o
Taget Al | R Peromnce Comment et easires v et Aot | R Peromnte Commen e Neasires Target otal | R
Taget Tage Tt
TagemotAceet
Send95hof e captel et elocae for TEIUkeR
‘ Diectr . SeplembelM e Gl ence.As e Moo
it R Techical i e fom e Murpel Merger on 5Ly 202 Seatmber, Manger il Snies
astuctue st Sence |Vaenance, eplacements and nehork ey e, Grouw by 30 il TrstnotActived, Manager il Senies Nooudget - December, anager i Seces: Nore
13 ‘ l‘ l p . b %budgelspent Ifesucte | U 9{5, iV |Poremage) %5 | % | Oh | 0% | 0% b I aingte e peourFancaRecoProcess e P sl Finec RecoeyonBorowings | 40% | 0% OF R ¢ . i : ‘ g L £
oemeniin~ Dey  upgdesofmuncpalinasce 205zt egendhue frhe || Boendive . loceed forthis ot Ielied
‘ Inglementin foredto sopel ot whes e Fnding S Reveie' s cumgthe
ences OnocTotalamaunt gt e ) oot ;.
- Snces IndiatsBoroingsand o Reence poetee Fb w2025Ad|stm i Budget
& Koppe e tereanr g0 pending
et
‘ Send S5 captlbudetalocatedor Diecor, - Septem o Manegr, il Sences.speremo ettt (o, Nager v S ofe
Temidand . Firendl e . ‘
N IE—— threracementofheseernediorkin Logp Teehical g i eiedom heMuncilMenegsron 5y 024 Sepember Manegr Gl enices. (rtohr Mager ChlSeces:popotelenafthe  [aprove it ety 25 cisent
g ‘ ‘ p OO ooy 0B ool (ot (ot 0% T e e OB | SB[ O 0% | 0% 0 g 6100 Fnnl Recoey Process e PsstlFancial RcoeryonBorowings | 40% | 0% | 0% e hude 0%
Imolementaion~ Deley  (ogadesfmunicelinitucte Egendiure - .y
‘ pienditueorthe oot amout Inplementin foeedtostpel peisuhestheFundngSowee. — endounRevene’ ot cung e December Marager, il Seoes. nobuagstaloceed | December Menger, il Sence. ong
ences , Reoot : . ‘
budgete e o) Snces IndcatsBoroinsand omBeenee popctee  Fear 02 Adustnent B fortispet Ielief
g benc tereain o pending
— Send95hof e captel et elocaed for Dvec@ - Tage ot Acived Mg Ciens 5|gWa ——
fesiucug B Senic Maenanc, epecemens, and fegptislaahytnn s Seten g L gl Severge AL captl ptspton o\
13 ‘ ‘ p O ity DS ot ot s |G| e oo B | B | ObI0b |10 0b (Rl FEAGHRSn Aﬂ% 0| Gr WRTaretnotAetiered L f
[molementaion~ Deey  (gedesef municplinstucte || Boendive Seotember, Merage:Censng/ Weer an
i pipendtre o he oot amount Inpenentzion - Stptember Herage: Censng Wt nd Severge: S
butgee e proth ) Snces p Butge et AR
(ctohr, Manager Conreisend Complce: Tetender
s aeised e ocl evspper e
‘ Diecor Hugast: NagerCortecs and Complance Teder &
Temidand . November. NanagerContctsend o pl\a e
fesucte B e Manenace, etcements nd— ComethecostucionCalonCemeteyovess s ol i Compon " e procesulbcanceled dietonore . Vgt
e ‘ ‘ p ' p | fasctue | 0 p GomOuer | Nmber | 1|0 L0 00| 0 LN September Merager ConvetsandComplane: 00 o ey Complance: nhousconstufony 00 O
molemenaion~ Dely — ogedesofmuncipelinrastucue - pcesspatsby S0 ne 2005 by S0 ne2l5 || et s egreceied o
‘ Inplementin Tenderoomplaincometdand sumitedto Tchmcalteamwﬂlhecone
Sences , , DecemberM gICo ntatsandComplane
Senices N
BlG0Y Anled o espng
tenduswemmcewed)
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Overall Performance for
IntermalRef uarter ending September 2024 uarter ending December 2024 Juarterending September
. Responsible | . Responsible (Base| Sourceof ‘ X ‘ ¢ ¢ 4 )
Indicator Municipal KPA Strategic Objectie KP Name N 0240 Quarterending
" Directorate Owner | e | Evidence i il
Performance Comment Comective Measures Tafget Target Perfomance Comment Corrective Measures Tafget Target | Actal| R
Targetnot Achieved:
uly: Manager: Contracts and Compliance:The ? )
) (October: Menager. Cotractsand Complance: The
ocurement planing elatedtothis rojecthasbeen ' -
) ) procurement lanningelated to this project hasbeen
suspended n accordance it the Municipal Manager's ) ) - )
) suspended inaccordance with the Municpal Managers
instructionto STOPall own funded profects s prtof te . )
. ingtuction o STOP all own funded projects aspartofthe
' financal ecovery process Jly 2024) .-
Spend 95% of the capita budget alocated for financial recovery process
) ) Dictor - August: Manager.Contractsand Compliance: The ) )
Technicaland theungrad of Constuctionof New Bulk Water Financial ) November. Manager Contectsand Compliance:The  [TargetnotAckived:
o o Technicaland ocurement planing latedtothis projecthasbeen . -
Infiastructure | Basic Sendce |Maintenance,replacements, and |Pipelingn Grebouw (Remainder Section Phase System ) ) procurement lanningelatedtothis pofecthasbeen  December. Manager Contractsand
67 ) ) o nfrastuctute | 0% ) 9 suspended i accordance it the Municipal Manager's 9% | 5% | ) ) - ) ) ) 9% 95 0%
mplementation | Delvery  {upgradesofmunicipalinfestucture (5.2 by 31 December 2024{Ttalactual Expenditure ) suspended inaccordance with the Municpal Managers  Complance: Pojectto e emoved with the
) ) ) mplementation intructionto STOPallown funded profectsas artof e . ) )
Senices evpenditure for the project Total amount ) Report . ingtuction o STOP all own funded pojects as partofthe  adjustment budget.
) Senices financal ecovery process .-
budgeted for the projectd00} ) financial recovery process
September. Manager Contractsand Compliance: The )
’ December. Manager Contacts and Complance:The
ocurement planing latedtothis projecthasbeen . -
) ) procurement lanningelatedt this project hasbeen
suspended i accordance it the Municipal Manager' ) ) - )
) suspended inaccordance with the Municpal Managers
instructionto STOPall own funded profects s prtof the . )
. ingtuction o STOP all own funded projects aspartof the
financal ecovery process .
financial ecovery process
Targetnot Achieved: October: Contracts and Compliance: The
) (October: Manager Conractsand Complance:The|Engineerswill address the slow progress
Target not Achived:
B— contractorhasfallen befind program. Constuction~~{contractually
uly: Manager. Contracts and Compliances This project )
) ' ) — progess s delajed November: Manager Contractsand
) Spend95% o the capita budget alocated for Directar. ) caries overfom 2023/24. Constuction actifes ) )
Technicaland o ) ) Financial . September. Manager.Contractsand November. Manager Contacts and Compliance:The | Comptance: The contactorwil appyforan
- . the UpgradingofPinevew Park sport Ground n Technicaland continued during ul, athough delayed due tothe ) )
Infiasructure | BasicSenice Improve thesocialenvironmental abric Sysem ) o Compliance: Targtnotreached. No contractorhasfallen efind program. Constuctin~ evtension ofime o complte the prjectby
Ti68 ) (Grahoun by 30 une 2025 {Total actual Infrasructure | 0% 9 ) 10 numerous an days experiencedin iy | A0 [ 40k ) A0 40%) 3600
mplementaion | Deliery [ofTWK community ) ‘ ! Expendiure ) spending occurted s no payment certficate progess has slowed ignifcanty. The projectwil ot reach Februaryor March 2025, dependingon the
expenditure for the project Total amount mplementation August: Manager:Contracts and Compliance: ) ) .
Senices ) ) Report o Wasteceived forpayment completon by the contrectual compltion date. (November contractrsrevied progiam
budgeted for the project100} Senices Constuction confinued throughout August
) 02 December. Manager Contacts and
September. Manager Contactsand Complance: ) ) e
L December. Conractsand Comptance: The contactoris - Complanc: T contactor elay il e
Constuction actvies coninued thoughout September ) . ) )
oehind program and has faledto complete the pojectby  handled ntems ofthe provisions of the
e December completiondat. contact
Target Well Acieved:
(October. Manager Contracts and Compliance: MG
Diector Target Amost Achieved: speningreached 13.3%in October
Technicaland Spen95% ofthe MunicipaInfiastucture Grant ) Financial " ) Fg )

Mot | Bssenie e —-——— Technicaland 01| s ugust: Manager:Contractsand Compliance: MG Sentember. Manager. Contects and November: Manager:Contracts and Compliance: MIG 0%
1169 ) Basic senicesforell Y. v Infastucture E; i 10 spending by end August is 9 Comptance: Ependturetoimprovewhen | 40% | 40% speningreached 21% n November A0 40 62
Implementation |  Deliery projectTotal amount budgeted for the | 5% | Expendiue ) ) ) ) %
s o mplementaton oot September. Manager. Contactsand Compliance: % o outstanding payments re made n October (December: Manager: Contrects and Complince: Atthe

o Seniices ’ MIG expendture achieved at the endof September ime ofeporting the projected expenditure of MIG funds by
Decemberis 40.25% o be confirmed by the Secton 71
epor whichisnot avalable a the tmeofreporting




Overall Performance for
Intemal ef| Orignal | Revised iterending September 2024 iter ending December 2024 i
ema ¢ Responsible | A Descriptionof Unitof | Responsihle (Base| Sourceof | Calculation Tgrl | R (] terengeener Qe nhgeente Quanelendmgsepterpher
[Indicator | Municipal KPA Straegic Objective KPIName ) ) TargetType| Annual | Annual 2024to Quarterending
Directorate Neasurement Owner | lne | Evidence | Type Tog | Tt Retual P i gl
; Target Actual | R Performance Comment Comegtve Measures ’ Target| Actial| R Performance Comment Conectve Measures Target | Actua| R
Target Target Target
Lt unaccounted eectiofty toless than 8 4 _—
Technicaland 25t 30 June 2025 {(Number o ElectrictyUnits Technic;land
Infastruct Basic Purchased andior Generated- Numberof (% ted electi 5401 Distbution | Reverse Last Target Extremely well achieved: Deputy Director
oy |[TUE ) BRCEGE s iesiral heladbrGee el Tl RO A0 DS RSt el e | e |50 | s [ JR o e el e Dt 40 3408|050t emey el et 404{ 404 570
Implementation | Delvery Electicty Units old (inclFree basic electricy) captured nthe eport o % |LossesReort]  Value Electricty: Report afiached
Senices | Numberof Electicty Units Puchased andlor Se:]wces
(Generated) x 100}

Qverall Summary of Results

KPlsvithno

KPI Not Yet targetsor 2
Aplczble actuals nthe
selected period.
(<=

KPINotMet  ActuallTarget <= 10
7499%
GRS

P Almost et ActualTaget <= 0
99999%
Actualmegts
Torget

KPIMet 0
(ActueTargt=
100%)
100.001%¢=

KPIWellMet  ActualTaget <= 1
14999%

(PIExemely  150.000% <= i
Well Vet ActualTarget
KPlswith atarget

KPI Did Not Occur - which didnot 0
materalse

TotalKPls: k]
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SECTION 10 - QUALITY CERTIFICATION

I, Joseph Amansure, the acting municipal manager of Theewaterskloof Municipality,
hereby certify that — (mark as appropriate)

[ The monthly budget statement
A Quarterly report on the implementation of the budget and financial state
affairs of the municipality

Mid- year budget and performance assessment

For the month of December 2024 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

Print name: Joseph Amansure

Acting Municipa) Manager of Theewaterskloof Municipality (WC031)

Signature:

Date: 10, oi. 3§

Print Name: Paul Mabhena

Chief Financial Officer of Theewaterskloof Municipality (WC031)

Signature: :%—..E

Date: & / H WS

[
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