FINANCIAL REPORT FOR THE MONTH ENDING OCTOBER 2023

INTRODUCTION / AIM

The purpose of this report is to inform the Council on the current financial state as at
31 October 2023.

LEGAL REQUIREMENTS

In terms of Section 71 of the Municipal Finance Management Act, Act 56 of 2003,
the monthly Financial Report for the period ended 31 October 2023 is submitted to
Council which reflects the implementation of the budget and the financial state
of affairs of the municipality.

BACKGROUND

Attached is the Financial Report for the month of October 2023, which reflects the
implementation of the budget, and the state of the municipality’s financial affairs.

The Financial Report consists of the following:

1. Executive Summary

2. Capital Expenditure

3. Operating Revenue and Expenditure
4. Cash and Investments

5. Borrowings

6. Grants

7. Debtors

8. Creditors

FINANCIAL IMPLICATION

As per attached report.

RECOMMENDATION

It is recommended that:
1. Council notes the Monthly Budget Statement, Performance and

supporting documentation as of 31 October 2023.
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GLOSSARY

Allocations — Money received from Provincial or National Government or other municipalities.
Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital expenditure
must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For example,
when an invoice is received by the Municipality it is shown as expenditure in the month it is received, even
though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national to
provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with free basic
services.

MFMA — Local Government: Municipal Finance Management Act (56/2003). The principle piece of
legislation relating to municipal financial management. Sometimes referred to as the Act.

MIG — Municipal Infrastructure Grant.

MTREF - Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’

financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Unauthorised expenditure — Generally, is spending without, or in excess of, an approved budget.

Vote — One of the main segments into which a budget of a municipality is divided.




PART 1 - IN-YEAR REPORT

SECTION 1 - EXECUTIVE SUMMARY

Introduction

In terms of Section 71 of the Municipal Finance Management Act, Act 56 of 2003 the Budget
Statement for the period ended 31 October 2023 is submitted to Council which reflects the
implementation of the budget and the financial state / position of the municipality.

This report presents a summary of the actual results compared to the budget.

Section 54 of the MFMA requires the Mayor to consider the Section 71 report and take appropriate
action to ensure that the approved budget is implemented in accordance with the SDBIP.

It should be noted that the C-Schedule does not align to the related data strings and transactional
detail encapsulated in the financial system. The matter has been reported to the system vendor
and is still work in progress to address alignment issues. Differences will therefore be noted
between some of the tables in the C-Schedule, Section 71 monthly budget monitoring report and
the related data strings.

A summary of the operating revenue and expenditure and capital expenditure is presented in the
following table:-

Particulars | R | Revenue | Expenditure
Original Budget 147352476 | 821101752 762 762 845
23;“:::"290':35““'9“ 152139198 | 827 853 628 764 727 999
Actual Result (YTD) 11580197 | 265005 486 267 908 182
Variance 140559001 | 562 848 142 496 819 817
Variance % 92% 68% 65%

Operating revenue currently reflects a variance of 68% and operating expenditure a variance of

65%.




Adjustment

YTD %

Particulars Budget Budget Oct-23 TOTAL Spent
Operating Expenditure (excl non Cash) 707 903 005 709 868 159 61493 717 255 967 549 36%
Operating Expenditure (Non Cash) 54 859 840 54 859 840 2 952 867 11 940 633 22%
Total Operating Expenditure 762 762 845 764 727 999 64 446 584 267 908 182 35%
Operating Income 821 101 752 827 853 628 41 766 167 265 005 486 32%
TELEPHONE 751 000 751 000 119 190 263 982 35%
STREETLIGHTS 4732473 4732473 -1 116 962 671 081 14%
FUEL 13 236 000 13 252 386 3 863 682 8 231 591 62%
ng;gri‘s;v'ai”te”a”ce (2l Rz SRS ¢ 126 945 759 126 945 759 9 644 487 37953076 | 30%
X‘S’;‘;’t':c(tsgasdegjffzégai”te”ance of Infrastructure 2007 845 2007 845 214615 250915  12%
gsrr‘gc“e":)te”a's - EUERETED RS (Reed 1 540 680 1 540 680 304 126 431907 | 28%
Other Materials - Maintenance Materials (Networks) 1496 956 1 496 956 183 418 638 751 43%
GRANTS INCOME 110 491 663 110 526 663 3719 531 25033 971 23%
Equitable Shares Income 131 583 000 131 583 000 144 54 826 144 42%
GRANTS EXPENDITURE 110 491 663 117 243 539 2 254 304 10 504 435 9%
Equitable Shares Expenditure 60 553 946 60 553 946 5 046 162 20 184 649 33%
E?eﬂta;:zifgaerz::pend““re 71 029 054 71 029 054 -1538 633 3273310 | -19%
PAYROLL 257 158 035 257 258 035 21113 017 82 855 104 32%
OVERTIME 10 636 191 10 636 191 1 658 146 5464 441 51%
STANDBY 6 594 047 6 594 047 673 943 2 641 602 40%
EMPLOYEE RELATED COST (Non cash) 16 877 799 16 877 799 141 048 502 635 3%
Capital Expenditure (Land/Build) 12 243 947 12 516 483 - 134 825 1%
Capital Expenditure (Roads) 1510 378 1510378 - - 0%
Capital Expenditure (Water) 40 021 047 40 021 047 1312798 4 579 570 11%
Capital Expenditure (Electricity) 19 700 000 19 700 000 1149 277 2298 860 12%
Capital Expenditure (Sewer) 18 575 002 18 575 002 - - 0%
Capital Expenditure (Solid Waste) 4711623 4711623 - - 0%
Capital Expenditure (Sportsfields) 7082728 7082728 - - 0%
Capital Expenditure (Office Equipment) 3297 751 3 364 954 38 624 198 971 6%
Capital Expenditure Sub Total 107 142 476 107 482 215 2 500 699 7 212 226 7%
Capital Expenditure (Housing) 40210 000 44 656 983 1033 853 4 367 971 10%
Capital Expenditure Housing Sub Total 40 210 000 44 656 983 1033 853 4 367 971 10%
Capital Expenditure (Total) 147 352 476 152 139 198 3 534 552 11 580 197 8%
Investments 14 140 517
Bank 60 022 763
Loans 199 119 664
Tenders Approved 25 751 055




PART 2 - SUPPORTING DOCUMENTATION

SECTION 2 - CAPITAL EXPENDITURE

WC031 Theewaterskloof - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M04 October

2022123 Budget Year 2023/24
Vote Description Pre-Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
Rth d %
Multi-Year expenditure appropriation
Vote 4 - Electricity 11454 4750 4750 973 973 1583 (610) -39% 4750
Vote 5 - Economic Development and Planning - 19200 20615 P P 6400 (6159)]  -96% 20615
Vote 8 - Technical and Infrastructure Implementation Services 26 343 - - - - - - -
Vote 12 - Waste management 373 - - - - - - -
Vote 13 - Waste water management 3460 10000 10000 - - 3333 (3333)]  -100% 10000
Vote 14 - Water 18479 16 886 16 886 - - 5629 (5629)] -100% 16 886
Vote 15 - Directorate Development and Community Services 1761 - - - - - - -
Total Capital Multi-year expenditure 61870 50 836 52 251 1214 1214 16945| (15731) -93% 52 251
Single Year expenditure appropriation
Vote 1 - Directorate Finance 3312 215 215 - - 72 (72)]  -100% 215
Vote 2 - Community Services - 20285 20352 22 151 6762 6611)] -98% 20352
Vote 3 - Corporate services - 1404 1404 - - 468 (468)]  -100% 1404
Vote 4 - Electricity 11721 14992 14992 176 1355 4997 (3642)] -73% 14992
Vote 5 - Economic Development and Planning - 23142 26 447 793 4264 7714 (3450)| -45% 26447
Vote 6 - Office of the Municipal Manager 18 - - - - - - -
Vote 8 - Technical and Infrastructure Implementation Services 19 57 57 16 16 19 (B)  -14% 57
Vote 12 - Waste management 6393 4712 4712 - - 1571 (1571)] -100% 4712
Vote 13 - Waste water management 27597 8575 8575 - - 2858 (2858)| -100% 8575
Vote 14 - Water 17791 23135 23135 1313 4580 7712 (3132)] -41% 23135
Vote 15 - Directorate Development and Community Services 16 077 - - - - - - -
Total Capital single-year expenditure 82929 96517 99 889 2320 10 366 32172| (21806) -68% 99889
Total Capital Expenditure 144799 147 352 152 139 3535 11580 49117| (37537) -76% 152139
Capital Expenditure - Functional Classification
Governance and administration 10751 2412 2525 22 107 824 (M7)]  -87% 2525
Finance and administration 10732 2472 2525 22 107 824 (M7)) -87% 2525
Internal audit 18 - - - - - - L -
Community and public safety 27 667 51162 55623 1034 4370 17054 | (12683) -74% 55623
Community and social services 636 3029 3029 = = 1010 (1010)] -100% : 3029
Sport and recreation 441 7083 7083 - - 2361 (2361)] -100% L 7083
Public safety 229 550 564 - - 183 (183)]  -100% L 564
Housing 26 360 40500 44947 1034 4370 13500 (9130)|  -68% L 44 947
Economic and environmental services 9113 10 669 10 942 16 195 3556 (3361)] -95% 10942
Planning and development 1228 1899 2172 16 151 633 (482)|  -76% i 2172
Road transport 7885 L 8770 L 8770 L - 4 L 2923 (2879) -98% L 8770
Trading services 97 268 83049 83049 2462 6908 27683 | (20775) -75% L 83049
Energy sources 23175 19742 19742 1149 2328 6581 (4252)] -65% . 19742
Water management 36271 40021 40 021 1313 4580 13340 (8761)] -66% L 40021
Waste water management 31056 18575 18 575 - - 6192 (6192)] -100% L 18575
Waste management 6766 4712 4712 - - 1571 (1571)  -100% 4712
Total Capital Expenditure - Functional Classification 144799 147 352 152 139 3535 11580 49117| (37537) -76% 152139
Funded by: .
National Government 25311 39660 39 660 62 1278 13220 (11942)] -90% L 39660
Provincial Government 27369 41100 45820 1034 4503 13700 9197)]  -67% . 45820
District Municipality 193 - 67 - - - - 67
Transfers and subsidies - capital (monetary allocations) (Nat / Prov Departm r
Agencies, Households, Non-profit Institutions, Private Enterprises, Public 2568 - - - - - - -
Corporatons, Higher Educ Institutions)
Transfers recognised - capital 55441 80760 85 547 1095 5781 26920 (21139) -79% 85547
Borrowing 64 750 56 096 56 096 2224 4775 18699 | (13924)] -74% 56 096
Internally generated funds 24 608 10497 10 497 215 1025 3499 (2474) -11% 10497
Total Capital Funding 144799 147 352 152 139 3535 11580 49117| (37537) -76% 152139

4




WC031 Theewaterskloof - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M04 October

2022123 Budget Year 2023/24
0
Month PreAudited | Original | Adjusted | Monthly YeaD | v | yip | kspendof
YearTD actual ) . Adjustment
Outcome Budget Budget actual budget | variance | variance Budget
R thousands %
Monthly expenditure performance trend
July 522 12279 12279 304 304 12219 (11976 975% 0%
August 12565 12279 12279 1979 2283 u559| (2206) 0T% %
September 3054 12279 12279 5763 8046 36838 | (28792 T8.2% 5%
October 13305 12279 12279 3535 11580 49117| (37537) T64% 8%
November 8658 122719 122719 - 61397 -
December 11378 122719 122719 - 73676 -
January 8288 12279 12279 - 85956 -
February 3179 12279 12219 - 98235 -
March 8678 12279 12219 - 110514 -
Apri 9460 12279 12219 - 12279 -
May 11783 12279 12219 - 135073 -
June 53728 12279 17066 B 152139 -
Total Capital expenditure 144799 147 352 152139 11580

The Total Capital Expenditure for the year to date amounts to R 12 million against the
adjustment budget of R 152 million and the percentage spend is 8% when compared to the
adjustment budget. The year to date expenditure compared to planned expenditure amounts to
23.6% (an underspent of -76,4%).

Capital

LI

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2022/23 m® Original Budget ™ Adjusted Budget ™ Monthly actual




The following table indicates the spending per project and per funding as well as comments from the relevant project owners.

THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024
ACTUAL ACTUAL YEARTODATE .
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE ‘ 20521;033 " ‘ QB‘IJJ%SET'IFE EXPENDTURE | COMMITMENTS | YEARTODATE | CASHFLOW A\Blﬁg'g g;' £ /OA(\JIE\I?jng T COMMENTS
v v v THIS PERIOD - EXPENDED - PROJECTION ~ v v
LAND AND BUILDINGS
onstucton of Grabouw Divers License Testin MotorLicensing and Testin The tender were submitied to the BSC, but additional information were requested. An
073126200020 Cente (LTC) 9 Grabouw Staion 9 9 Loans 7200000 7200000 2400000 7200000 100%  |updated project cost were obtained and submitted to the CFO, to decide if the project
need to proceed due to the high increase in the cost of the project.
Aug'23 - ENG 06/2023/24 and ENG 07/2023/24 - was advertised and closed. Technical
073121101260 MIG 2263132 2263132 754 376 2263132 100% |evaluation report submitted pending BEC and BAC.
Constucton f New Cemeter tUisi,Caledo [Caledon cemeloies Sep'23 - BEC and BAC sfill pending. 40% MIG of this project to be spend by Dec'23.
' Impact high of funds to be reumed/lost.
073121101261 Loans 565 815 565 815 188 604 565815  100% |Oct'23- Tender served at BAC and was awarded tenders 21 day appeal period is
running now.
073121201270 |Grabouw Cemetery Grabouw Cemeteries Loans 200000 200000 66 668 200000{  100%
072116300350 Loans 700000 700000 3% T00000|  100%  |7e gppointment of the engineer has been done va techricalsenice TECHO'
Viliersdorp Upgrade Phase Ill - Taxi Rank Viliersdorp LED procurement process, and are currently now in the process of drafting the plans and bl
072416300551 RSEP 1100000 19725% 134825 66668 1937 11 0% of quanties for the minor works and amendments to the existing taxi rank structure.
071522100130 |Eletfcatonof Cotaiers Caledon (Ss”é’m CreinNenagement |, s B00| 2500 833 25000 100%  (Tenderwas adverised and canceled.
077510100140  |Electrfication of Riemvasmaak Container offices  |Caledon Electricity Distribution Loans 190000 190 000 63332 190000 | 100%
Subtotal 12243947 12516483 134825 4081312 12381658 99%
ROADS, PAVEMENTS, BRIDGES & STORMWATER
Aug'23 - ENG 06/2023/24 and ENG 07/2023/24 - was advertised and closed. Technical
) ) evaluation report submitted pending BEC and BAC.
Upgrading Renkewitz (100m), Kuhnel (60m), oy A _— .
73116500190 Widschut (45, Krnenberg (100m) Seetsin |0 Roadsand Stomwater ~ |MIG 150378 1510978 B30|  150%8|  fops |- BECend BAC il pendrg, 40 MIG of s rjct 0 be spend by DecZ3
(enadendl Genadendal Impact high of funds to be retumed/iost.
Oct ‘23 - Tender served at BAC and was awarded tenders 21 day appeal period is
running now.
Subtotal 1510378 1510378 503 460 1510378 | 100%




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ACTUAL ACTUAL YEARTODATE o
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 25;?35; 4 QB‘:)%SETTE :J EXPENDTURE | COMMITMENTS | YEARTODATE CASH FLOW A:SI [I;ég.lr' £ kA?I:\T:\zE: T COMMENTS
M M ~| THIS PERIOD - ~| EXPENDED -| PROJECTION - - M M
WATER RESERVOIRS & RETICULATION
077010000323  |Smart Meters Replacement Theewaterskloof ~ |Water: Distribution Loans 5000 000 5000 000 451946 1373680 1666 668 3626 320 73% New Tender was submitted for BSC scheduled for 7 November 2023.
Sep'23 - ENG 13/2022/23 - Contract awarded in previous financial year and
Construction of New Ringfeed for Water Pioeline construction is well on its way. 40% MIG of this project to be spend by Dec'23. Impact
077010100315 in Tesselaar 9 P Caledon Water: Distribution MIG 1995974 1995974 61564 16 000 1277808 665 324 702 166 35% high of funds to be retumed/lost.
Oct 23 - C has been H have been d on the
new pipeline.
i Aug'23 - ENG 03/2023/24 - was advertised and closed. Technical evaluation report
077010100316 \gr?:" Senvces nfasiruclure 3043478 3043478 - - 1014492|  3043478|  100% |submitied and BEC held pending BAC.
Raw water pioe replacement - Basil Newmark Sep'23 - BAC held and was referred back due to uncertainty of the tenderers validity
Piveline thsz 3 P Caledon Water: Distribution periods.
P Oct'2023 - Tender awarded and must be signed by contractor. DWS (Department of
077010101630 Capital out of Revenue 456522 456 522 - - 152176 456522  100%  |Waterand submitted a 2nd performance to the municipalty
indicating that funds might not be transferred to TWK.
077010200325 Loans 2500 000 2500 000 799 288 1928 082 833332 571918 23% Sep'23 - ENG 05/2022/23 - Contract awarded in previous financial year and
Construction of New Bulk Water Pipeline in Grabouw \Water: Distribution construction is well on its way.
Grabouw: Phase 5. : Oct '23- Phase 1 of the new pipeline has been completed. The rehabilitation of the
077010200327 Loans 2600 000 2600 000 - - 866 668 2600 000 100% |existing leaking pipeline has commenced
\Water Services Infrastructure Aug'23 - ENG 04/2023/24 - was advertised and closed. Technical evaluation report
077010200326 Grant 4000 000 4000000 - - 1333332 4000 000 100% submitted and BEC held pending BAC.
" . Sep'23 - BAC held, minutes pending to proceed with appointment.
Water Pipe Crabouw Water: Disirbution Oct'23 - Contractor wants to negotiate pricing , but stil pending outcome. DWS
077010201630 Capital out of Revenue 600 000 600 000 ~ . 200 000 600 000 100% (Department _of \_Na_ter_and Sanitation) _subm'med a 2nd non-compliance performance to
the municipality indicating that funds might not be transferred to TWK.
Provision of Professional Services: Planning for Sep'23 - TECH 01/2022/23 tender was awarded and this appointment will be based
077010402230 Riviersonderend : 9 Riviersonderend Water: Distribution Loans 750 000 750 000 - - 250 000 750 000 100% from that roster.
Oct '23 - Requesting quotations on Scope of Works.
Aug'23 - ENG 02/2023/24 - was advertised and closed. Technical evaluation report
077010500312 Capital out of Revenue 339130 339130 - - 113 044 339130 100% and BEC held pending BAC.
Buk Raw Water Pive Replacement of Greyton/ Sep'23 - BAC held and was referred back due to uncertainty of the tenderers validity
Genadendal Bergl f\ Phaze Gen‘gdendal Water: Distrbution periods.
a Water S i 0ct'2023 - Tender awarded and must be signed by contractor. DWS (Department of
077010501630 s aer Senvices Infrastruciure 2260870 2260870 - - 753 624 2260870|  100%  |Water and Sanitation) submitted a 2nd fance performance to the municipality
rant indicating that funds might not be transferred to TWK.
. Aug'23 - ENG 10/2023/24 - was advertised and closed. Technical evaluation report
077011302336 MiG 11985384 | 11985384 - - 3995128| 11985384  100% |submited pending BEC and BAC.
oy o . !
Upgrading of Villiersdorp Water Treatment Works |Villiersdorp Water: Treatment Works Sep'23 .BEC and BAC sl pending. 40% MIG of this project to be spend by Dec'23.
Impact high of funds to be retumned/lost.
077011302337 Capital out of Revenue 2639689 2639689 - - 879806| 2630689  100%  |Oct™23 - Evaluation report served at BAC and was refered back to BEC for
amendments to SCM report.
077011502330 Menbrane fiters for water plants Creytor/ Water: Treatment Works ~~ [Loans 1500000 1500000 - - 500000 1500000  100%
077011502331 | Uparade of the Genadendal Chlorine Room to | Greyton/ Water: Treatment Works ~~ [Loans 350 000 350 000 - - 116 668 350000 100%
comply with SANS Genadendal
Subtotal 40021 047 40 021 047 1312798 16 000 4579 570 13 340 352 35425477 89%




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ACTUAL ACTUAL YEARTODATE o
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE Z:ZL;[T(:OE;A :ﬁ#ésE.l:rE? ‘ EXPENDTURE | COMMITMENTS ‘ YEARTODATE CASH FLOW A;ISI;Q;I:E AA?I;E:EEEET COMMENTS
M M - THIS PERIOD - M EXPENDED PROJECTION - M
ELECTRICITY RETICULATION
077510100600 Capital out of Revenue 300000 300000 300 000 100 000 0%
of Miniature Caledon Electricity Distribution ontractor on site. Busy with installation of network.
077510100602 Loans 1050 000 1050 000 - 350 000 1050 000 100%
077510100630 Loans 1450000 - - 483332 0%
Upgrading network Uitsig Caledon Caledon Electricity Distribution Fund: to Caledon street Greyton .
077510100631 Loans 350 000 - - 116 668 0%
077510100640 ?fk"\'/a;ee?;;r‘k"' Miniature substations, upgrade of | e 1o, Electricity Distribution Loans 750 000 750 000 . 250 000 750 000 100%  |[BAC meeting was held. Await signing off. 21 days appeal period
077510300653 Capital out of Revenue 1200000 1200 000 176 072 525 655 400000 674 345 56%
Replace overhead line Protea and Disa street Villiersdorp Electricity Distribution ontractor on site. Busy with installation of network.
077510300654 Loans 1050 000 1050 000 - 350 000 1050 000 100%
077510300660 Fs{i‘;';je overhead line (Armarilo street Eureka e < oo Electricity Distribution Loans 750 000 750 000 . 250 000 750 000 100%  |[BAC meeting was held. Await signing off. 21 days appeal period
077510400601 szg:f;ekm\r/;r'f;\éIa:;z‘:j:r;':;‘""’“ n Riviersonderend  |Electricity Distribution Loans 750 000 750 000 - 250 000 750 000 100%  |BAC meeting was held. Await signing off. 21 days appeal period
077510400722  |Replace MV and LV Overhead networks. Riviersonderend Electricity Distribution Loans 550 000 550 000 500 000 183 332 50 000 9% Project completed. Invoice to be processed.
077510500611  |Replace Overhead line Caledon street g:‘y;:g:‘ dal Electricity Distribution Loans 2500 000 2500 000 973 205 973 205 833332 1526 795 61%
ontractor on site. Busy with installation of network.
077510500630  |Upgrading network Caledon Street Greyton. g:":‘;g:‘ ol Electricity Distribution Loans - 1800000 - 1800 000 100%
077511000521  |Installation Of streetlights and High mast lights Theewaterskloof Electricity Distribution Loans 2000000 2000000 - 666 668 2000 000 100%
Tender Closed 8 Sept 2023. Submit for BEC on 20 Sept 2023. BEC was held on 31
" i ” iqhts i Oct 2023 and was refer back for adjustment
077511200511 'G"f:l‘)'f:::" of streetights and High mastlights in o\, Electricity Distribution Loans 3000000 3000000 . 1000000 3000000  100%
077511200530 g";eﬂ;:‘c‘;:gfgfaaf’“a”d 3478261| 3478261 - - 1159420 3478261|  100% )
Replace Strest Lights with LED Lumniares Grabouw Elecricity Distribution g Tender Closed 8 Sept 2023. Submit for BEC on 20 Sept 2023. BEC was held on 31
Oct 2023 and was refer back for adjustment
077511200540 Capital out of Revenue 521739 521739 - 173912 521739 100%
Subtotal 19700 000 19700 000 1149277 2298 860 6566 664 17 401 140 88%
SEWERAGE
Aug'23 - ENG 11/2023/24 - was advertised and closed. Technical evaluation report
submitted pending BEC and BAC.
076010101634  |Caledon - Bulk outfall sewer upgrade Caledon Sewerage: Networks Loans 10 000 000 10 000 000 - 3333332 10 000 000 100% Sep'23 - Appointment was made via a deviation process i.t.o emergency.
Oct '23- The site has been handed over to the contractor and construction will
toward the end of November
076011701649 wg;as‘f'gf‘::ﬁmv‘er Waste Water Treatment g e Sewerage: Treatment Works  |MIG 2789796 2789796 . . 929932 2789796 100%  |Aug23 - ENG 09/2023/24 - was advertised and closed. Technical evaluation report
itted pending BEC and BAC.
193 . o " .
076011701640 Loans 4393287 4393287 - 1464428 4393287 100% lse" chn ?‘Effa"‘; B‘Ai stil “’e"g(‘;;ﬁ ‘:M MIG of this project to be spend by Dec’23.
Upgrading of Botrivier Waste Water Treatment . § mpact high of funds to be returned/lost. o
Works: Phase 1 Botrivier Sewerage: Treatment Works Oct '23 - Tender served at BAC and was awarded tenders 21 day appeal period is
076011701641 Capital out of Revenue 1391919 1391919 - 463 972 1391919 100% running now.
Subtotal 18 575 002 18 575 002 - 6191 664 18 575 002 100%




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ACTUAL ACTUAL YEARTODATE o
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE Z‘Jle;D(;DE;' 4 QB‘:}%SE.I;.E? EXPENDTURE | COMMITMENTS | YEARTODATE CASH FLOW A;/SII:I; (::‘lf £ AA?I’;E]\I;E: T COMMENTS
N M M M ~| THIS PERIOD ~ ~| EXPENDED -~ PROJECTION - M M M
TWK HOUSING
Rooidakke 1169: Installation of Civil Engineerin The contract between the service provider and the municipality has been cancelled due
072111200312 Senvices : 9 9 Grabouw Human Settlements Housing 1000 000 1000 000 - - 333332 1000 000 100% to the non-performance of the contractor. Municipality is currently compiling a tender to
complete the works.
(72111200420 |10 - Hilside : Installaton of Civi Housing 250000 250000 . . 83332 250000 100%
Engineering (Water)
(72111200421 | OraDouw - Hilside :Instalaton of Civi Housing 250000 250000 . . 83332 250000 100%
Engineering (Sewerage) The consulting service provider has declared that they liquidated and will not continue
— ) D Grabouw Human Settlements with the project therefore the department will appoint a new consuiting company to
72111200423 |Cra00u - Hilside - Intallation of Cii Housing 250000 250000 - . 83332 250000|  100%  |comPlete the projectin January 2024.
Engineering (Roads)
Q72111200424 Crabouw -Hilside : Instalfation of Civi Engineering Housing 250000 250 000 . . 83332 250000 100%
(Stormwater)
Q72111601212 |Greyton Porton of Exf 595: Detaled Planring |02 Human Setlements Housing 1200000 1200000 . 291900 400000 wg100| 7% | consuling service providers curenty busy with detaled planring. Expendiure wil
Genadendal increase as soon as they have reached a milestone.
073012101212 | Caledon Riemvasmaak Planning Caledon Human Setlements Housing 2000000 2000000 . E 666 668 2000000 009 |1 consuling service providers curentl busy ith defaild planning. Expendiure il
increase as soon as they have reached a milestone.
072111100610 Caledon: Riemvasmaak Upgrading of Informal Caledon Human Settlements Housing } 1414 609 241000 : 241000 : 1173609 83% The consulting service provider is currently busy with detailed planning. Expenditure will
Settlement (UISP) increase as soon as they have reached a milestone.
a73012200112 | Rocidakke 1169: nstalation of Civil Engineering Housing 1000000 1000000 . . 333332 1000000  100%
Senvices (Water)
Rooidakke 1169: Installation of Civil Engineering
X H . . o
073012200312 Senvices (Sewerage) ousing 2000000 2000000 666668 2000000 100% The contract between the service provider and the municipality has been cancelled due
Grabouw Human to the non- of the contractor. Municipality is currently compiling a tender to
i : { ivil ineeri lete th ks.
073012200412 Rooidakke 1169 Installation of Civil Engineering Housing 2000000 2000000 ) _ 565 65 2000000 oy omPelehevarks
Senvices (Road)
a7301220051 | Rocidakke 169: Instalation of Civil Engineering Housing 2000000 2000000 792 853 . 792853 666 668 1207147 60%
Senvices (Stormwater)
07301220061 | Wersdorp Berg en Dal  nstalation of Civi Housing 1000000 1000000 . E 301744 333332 698256  70%
Engineering
073012200712 lellgrsdom Berg en Dal : Installation of Civil Vilersdorp Human Settlements Housing 2000000 2000000 ) ; 666 668 2000000 100% The contractor is gurrenﬂy working on site. Expenditure will be incurred soon as they
Engineering have reached a milestone.
073012200812 | Wersdorp Berg en Dal  Instaltion of Civi Housing 2000000 2000000 . . 666 668 20000000  100%
Engineering
073012200912 | Gypsey Queen Planning Grabouw Humen Settlements Housing 1800000 1800000 . . 600000 1800000|  foo% || e consulting service provider s currently busy with pe-planning. Expenditre will
increase as soon as they have reached a milestone
073012201213 | Greater Grabouw Planning Grabouw Humen Settlements Housing 2000000 2000000 . . 666 668 2000000 1009 || consulting service provider s currently busy with pre-planring. Expenditure wil
increase as soon as they have reached a milestone




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ACTUAL ACTUAL YEARTODATE o
VoTE PROJECT TOWN FUNCTION SOURCE OF FINANGE | ,BUP%ET, ‘ ADJNSTED | EXPENDTURE | COMMITMENTS | YEARTODATE | CasHriow | AYALABLE |%OF SUDGET COMMENTS
M M M M ~| THIS PERIOD - M EXPENDED -| PROJECTION - M M
TWK HOUSING
073012301242 | ilersdorp [z;f;';‘;’r)': am: Installation of Civil Housing 2000 000 2000 000 - - - 666 668 2000 000 100%
o730t2s0tt2 | P Pesy Fer: Instaliton of Cii Housing 2000000 2000000 - - - 666668  2000000|  100%
9 9 9 Human The contractor is currently working on site. Expenditure will be incurred soon as they
. " " o s have reached a milestone.
073012302212 | iersdorp [z;s;:‘g;a""' Installation of Civl Housing 2000 000 2000000 - - - 666 668 2000 000 100%
073012303212 | iersdorp Destiny Farm: nstallation of Civi Housing 2000000 2000000 - - - 666668  2000000|  100%
Engineering (Storm Water)
072111300610 | Yliersdorp: Berg en Dal Upgrading of Informal e o4y Human Settlements Housing - 3032374 - - 3032374 - 0 0%
Settlement (UISP)
073012700112~ |E0ivier Beaumont Phase 2:Instalaion of Civl Housing 2000000 2000000 - - - 666668  2000000|  100%
Engineering ( Water)
073012700213 | BOYvier Beaumont Phase 2: Installation of Civl Housing 2000 000 2000000 - - - 666 668 2000 000 100%
. Human The contractor is currently working on site. Expenditure will be incurred soon as they
Botrivier .
N . N L have reached a milestone.
073012700312 ~|E0ivier Beaumont Phase 2: Instalaion of Civl Housing 2000000 2000000 - - - 666668  2000000|  100%
Engineering (Stormwater)
073012700412 | BOtTVIET .Bei‘;{";:';;fhase 2 Installation of Civi Housing 2000 000 2000 000 - - - 666 668 2000 000 100%
072112100100 Caledon Ir.\formal S_ettlements Rlem\_/asmaak Caledon Informal Settlements Housing 1,000 000 1000000 . _ ~ 333332 1,000 000 100% The tender is being drafted and will be advertised after the builders holiday, 15 January
Sanitation: Installation of Precast Toilets 2023.
072112100130 Installation of water and sewer services for Caledon Informal Settlements Loans 210000 210000 ) _ ~ 70000 210000 100% The tender is being drafted and will be advertised after the builders holiday, 15 January
Riemvasmaak Container offices 2023.
Grabouw Informal Settlements Sanitation " " . "
072112200110 | (Waterworks, Kgotsong): Installation of Precast  |Grabouw Informal Settlements Housing 1,000 000 1,000 000 - - - 333332 1,000 000 100% Thg;e"der is being drafted and will be advertised after the buiders holiday, 15 January
Toilets Phase 1 )
Villiersdorp Informal Settlements Sanitation . y ; .
072112300120 |(Goniwe & Poekom): Installation of Precast Viliersdorp Informal Settlements Housing 1,000 000 1,000 000 - - - 333332 1,000 000 100% ;g;;e"der is being drafted and will be advertised after the buiders holiday, 15 January
Toilets Phase 1 )
Subtotal 40210 000 44 656 983 1033 853 291900 4367971 13 403 340 39997 111 90%
SOLID WASTE
In process to appoint a Consultant from the TECH 01 framework to conduct the
075510010010 |APPOit a Consultant o conductan Infrastnucture |y oq atorsyioor  [Refuse Removl Loans 650 000 650 000 - - - 216 668 650000|  100% ure conds sment. The first mesting wera held. and
Condition additional information was required. New closing date to submit quotations is 17
November 2023.
>me Waste Skips for the removal of waste — The tender is closed. Technical evaluation report by end user submitted to the SCM
075510010020 llegal Dumpin pSites in TWK (X 43)  Theewaterskloof Refuse Removal Loans 715000 715000 - - - 238 332 715000 100% department. The SCM department need to submit a report to the Bid Evaluation
9 P9 Committee on 7 November 2023.
The tender is closed. Technical evaluation report by end user submitted to the SCM
075510010030  [Trailers for 2m Waste Skips (X 7)  Theewaterskloof Refuse Removal Loans 1380000 1380000 - - - 460 000 1380 000 100% department. The SCM department need to submit a report to the Bid Evaluation
Committee on 7 November 2023.
Aug'23 - ENG 12/2023/24 - Tender had been advertised and closes on 15 September
Construction of Riviersonderend Waste Transfer . o 2023.
075510410040 Station and Material Recovery Facility: Phase 5 Riviersonderend Refuse Removal Loans 1316623 1316623 ° - - 438876 1316623 100% Sep'23 - Technical evaluation submitted pending BEC and BAC.
Oct ' 23 - Still awaiting BEC.
Phase 1: Investigation: Outsourcing of Solid In process to appoint a Consultant to conduct the Sec 78 process. Quotations closed on
075511010000 Waste ) 9 ; 9  Theewaterskloof Refuse Sites Loans 650 000 650 000 - - - 216 668 650 000 100% 3 November 2023 and currently in the process to finalize the appointment of the
Consultant.
Subtotal 4711623 4711623 - - - 1570 544 4711623 100%
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ACTUAL ACTUAL YEARTODATE o
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE ZIJBZl.IliD(;l)E; 4 QEI‘#:;SETI'EE EXPENDTURE | COMMITMENTS | YEARTODATE CASH FLOW A;Iﬁl[l).g;lr E AA‘\)I:I?.&:EEET COMMENTS
M M | THIS PERIOD - *| EXPENDED -/ PROJECTION - M M

SPORTFIELDS
Request for Quotations was sent (18 Oct 2023) to all relevant Service Providers on the
Renair constructional damages of the Caledon TECHO1 list. A site meeting took place (24 Oct 2023) with five Service Providers
073115100120 o 9 Caledon Sports and Culture Loans 750 000 750 000 - - - 250 000 750 000 100% attending. Quotations were received from only two Service Providers with an additional

Sports Pavilion lone that indicated they will not quote on this project. The appointment of the Consulting

Engineer is now in process.

Aug'23 - Tender to be advertised on 28 September 2023 in terms of the Procurement

Upgrading of Pineview Park sport Ground in Plan. Currently awaiting approval from Department Sport and Culture for the design.

OT3S20012 | o Grabouw Sports and Culure wie 6332728| 6332728 . : : 2110908 6332728\ 100% |93 BSC held, tender to be advertised on 12 Oct23 with a closing o 17 Nov23.
Oct '23- Currently in tender advertisement period
Subtotal 7082728 7082728 - - - 2360 908 7082728 100%
OFFICE EQUIPMENT
071113900450  |Computer Equipment (New) Administration Human Resources Capital out of Revenue 150 000 150 000 - 34786 - 50 000 115214 7%
071115100450  |Computer Equipment (New) Caledon ICT Capital out of Revenue 1254112 1254 112 - 1042748 - 418036 211364 17%

A TWK2 for Botrivier is in evaluation stage to the amount of R 11 thousand and
071520901550  [Machinery and Equipment (New) Administrati Asset M Capital out of Revenue 140 000 140 000 - 26749 - 46 668 113251 81% approval has been given to Botrivier for the replacement of equipment stolen to the
value of R 44 thousand for which the SCM process still need to commence.

Supply Chain Management

071522900540  Fumniture and Office Equipment (New) Administration scw) Capital out of Revenue 50 000 50 000 - - - 16 668 50000 100% Goods will only be procured in February 2024.

072110900540 | Fumiture and Office Equipment (New) Administration E;"n“n‘fn";m Developmentand |- i1 out of Revenue 30000 30000 . - . 10000 30000  100% |nstallation of CCTV in process.

072111000540  |Furniture and Office Equipment (New) Theewaterskloof ~ |Human Settlements Capital out of Revenue 100 000 100 000 - 82262 251 33332 15227 15%

072113500450  |Computer Equipment (New) gr:n):zg:] dal Town Planning Capital out of Revenue 12000 12000 - - - 4000 12000 100% Monitor is being sourced by IT in bulk with other computer related equipment.
073111101570  |Machinery and Equipment Caledon Town Administration Capital out of Revenue 150 000 150 000 - 36178 2337 50000 111485 4% Busy to compile orders for purchasing of the required Machinery and Equipment.
073111201550  [Machinery and Equipment (New) Grabouw Town Administration Capital out of Revenue 150 000 150 000 22288 25800 27218 50 000 96 982 65%

073111201551  [Machinery and Equipment (New) Grabouw Town Administration Safety Project Grant (ODM) - 53215 - - - - 53215 100% Installation of CCTV in process.

073111300550  [Furniture and Office Equipment (Upgrade) Villiersdorp Town Administration Capital out of Revenue 150 000 150 000 - 64 568 - 50000 85432 57%

073111401560  [Machinery and Equipment (Renewal) Riviersonderend Town Administration Capital out of Revenue 150 000 150 000 - 66 347 73396 50000 10256 %

073111500450  |Computer Equipment (New) g;enﬁgg/n dal Town Administration Capital out of Revenue 146 000 146 000 - - 3776 48 668 142224 97%

073111700540  |Fumniture and Office Equipment (New) Botrivier Town Administration Capital out of Revenue 100 000 100 000 - 8041 - 33332 91959 92%
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ACTUAL ACTUAL YEARTODATE '
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE Z;lgb(;g " :B.Ii)l:;SE.I"I'EE EXPENDTURE | COMMITMENTS | YEARTODATE | CASHFLOW A;Sg'é :'II: £ AA(\JIE\I?.llJ\ngE T COMMENTS
M M ~| THIS PERIOD - EXPENDED -/ PROJECTION - M M
OFFICE EQUIPMENT
073113001560 | Machinery and Equipment (Renewal) Theewaterskloof  [Flest Capital out of Revenue 7000 7000 2332 7000 100%
073124001550 - |Machinery and Equipment (New) Theewaterskloof | Traffic Senvices Capital out of Revenue 150000 150 000 50000 150000 100%
o73t2s0000go | e e sectyequpmertforLaw Theewaterskoof |Law Enforcement Loans 5000 250000 8333|2000 100%
Enforcement
073125001551 |Machinery and Equipment Theewaterskloof  |Law Enforcement Safety Project Grant (ODM) 13988 13988 100%  |{CCTV project in process.
073125101550 - |Machinery and Equipment (New) Caledon Law Enforcement Capital out of Revenue 150000 150 000 50000 150000 100%
073126100531 |Fumiture and Office Equipment (New) Caedon “s”t‘;‘tfgnL‘ce”s‘”g aNaTestg |-l outof Revenue 60000 60000 140% 20000 1592|  2m%
07410100450 | Computer Equipment (New) Caedon Tocvicalandfrasuclue )4 ot Revence 57000 57000 16336 1633% 19000 w0664|  71%
Implementation Services

077510100470  |Computer Equipment (New) Caledon Electricity Distribution Capital out of Revenue 41639 41639 29359 13880 12280 29%
Subtotal 32071751 3364954 38624 1387479 198971 1099 248 1778 504 53%

GRAND TOTAL CAPITAL BUDGET ‘ 147 352476‘ 152139 198‘ 353 552‘ 1695 379‘ 1! 580197‘ 49117492‘ 138863 622‘ 9% ‘
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SECTION 3 - OPERATING REVENUE AND EXPENDITURE

Financial Performance (revenue and expenditure by municipal vote)
The municipal votes are in accordance with the GFS classification.

WC031 Theewaterskloof - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M04 October

Vote Description 2022123 Budget Year 202324
Pre-Audited | Original | Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote
Vote 1 - Directorate Finance 259680 303060 303060 13251 92588 101020]  (8432) -83% 303060
Vote 2 - Community Services - 60782 60884 3072 9685 2021 (10575) -622% 60 884
Vote 3 - Corporate services - 1893 1893 9 109 631 (522) -82,7% 1893
Vote 4 - Electricity 119192 145497 145497 8012 50584 48499 2085 43% 145497
Vote 5 - Economic Development and Planning - 52736 59234 3585 3964 17579 (13615) -77,5% 59234
Vote 6 - Office of the Municipal Manager 355 90 113 199 199 3 (128)) -39,1% 1131
Vote 7 - Housing - - - - - - - -
Vo

t

t

t

f

f

f

fe § - Technical and Infrastructure Implementation Service 5689 28738 28738 8 1579 9579  (8001) -83,5% 28738
Vote 9 - Public safety - - - - - - -
Vote 10 - Road transport - - - - - - - -

i

i

f

f

i

Vote 11 - Sport and recreation - - - - - - - -
Vote 12 - Waste management 54937 59280 59280 3647 32164 19760 12404| 62,8% 59280
Vote 13 - Waste water management 53 964 58 024 58024 4432 31269 19341 11928 617% 58 024
Vote 14 - Water 91246 10113 10113 5463 42865 36704) 6161, 168% 10113
Vote 15 - Directorate Development and Community Services 63722 - - - - - - -
Total Revenue by Vote 699 992 821102 827 854 41766 265 005 73701 (8695)  -3.2% 827 854
Expenditure by Vote
Vote 1 - Directorate Finance 77445 89006 89006 7841 27890 20669 (1778) 6.0% 89006
Vote 2 - Community Services - 180 597 180632 194%4 60 942 60199 742, 1.2% 180632
Vote 3 - Corporate services - 83152 83152 6250 18633 17 (9084) -32,8% 83152
Vote 4 - Electricity 15141 113879 113879 7756 46945 37960 8986, 237% 113879
Vote 5 - Economic Development and Planning - 44857 46636 2811 13115 14952|  (1838)] -12,3% 46636
Vote 6 - Office of the Municipal Manager 9869 11080 1232 641 2504 3693  (1099) -29.8% 1232
Vote 7 - Housing - - - - - - - -

I
t
t
t
I
I
Vote 8 - Technical and Infrastructure Implementation Service 4033 11953 11953 1233 41 3984 1871 47% 11953
Vote 9- Public safety - - - - - - - -
Vote 10 - Road transport - - - - - - - -
t
t
t
t
I

Vote 11 - Sport and recreation - - - - - - - -
Vote 12 - Waste management 48030 63903 63903 3829 14591 20301 (6710) -31,5% 63903
Vote 13 - Waste water management 50530 52893 52893 5157 17845 17631 241 12% 52893
Vote 14 - Water 166 690 11443 11443 9434 61182 37148| 24034 64,7% 11443
Vote 15 - Directorate Development and Community Services 251215 - - - - - - -
Total Expenditure by Vote 759953 762763 764728 64 447 267908 254255 13654| 54% 764728
Surplus/ (Deficit) for the year (59 961) 58 339 63126 (22 680) (2903) 19446 (22349) -1149% 63 126

Unauthorized expenditure by year end would occur either for the Municipality as a whole if the
adjustment budget “Total Expenditure by vote” or if any of the individual budgets for any specific
votes were overspent.
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Financial Performance (revenue and expenditure)

WC031 Theewaterskloof - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M04 October

2022/23 Budget Year 2023/24
Description Pre-Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 114037 135537 135537 8012 44 624 45179 (555)) 1% 135537
Service charges - Water 79317 85972 85972 5463 29424 28657 767 3% 85972
Service charges - Waste Water Management 40514 42831 42831 4432 16078 14277 1801 13% 42831
Service charges - Waste management 39858 42253 42 253 3647 15137 14084 1052 7% 42 253
Sale of Goods and Rendering of Services 3338 24084 24084 230 889 8028 (7139)  -8%% 24084
Agency services 7636 9378 9378 812 2295 3126 @31 -27% 9378
Interest eamed from Receivables 23463 24110 24110 2396 9502 8037 1465 18% 24110
Interest from Current and Non Current Assets 11469 10 962 10 962 553 2224 3654 (1430) -39% 10 962
Rent on Land = 1 1 = = 0 ) -100% 1
Rental from Fixed Assets 1855 2307 2307 156 643 769 (126)|  -16% 2307
Licence and permits 4 23 2 795 2896 8 2888 | 37261% 23
Operational Revenue 19801 2137 21371 370 792 72 9 1% 2137
Non-Exchange Revenue - - - - - - - -
Property rates 136 354 158 016 158 016 9375 75553 52672 22831| 43% 158 016
Fines, penalties and forfeits 35670 38116 38116 443 1351 12705 (11354) -89% 38116
Transfers and subsidies - Operational 144 515 161315 163 280 1477 58 464 53772 4692 9% 163 280
Operational Revenue 514 1600 1600 58 239 533 (294)  -55% 1600
Gains on disposal of Assets 39 0 0 210 210 0 210 | 5258596% 0
Other Gains 5301 1700 1700 - - 567 (567)| -100% 1700
I:;‘i'rinz‘:;"n“s‘; (excluding capital transfers and 664000 740342 742307 38430| 260320 246781 13540| 5% 42307
Expenditure By Type
Employee related costs 246 984 291266 291 366 23 586 91464 97 089 (5625) 6% 291 366
Remuneration of councillors 12686 13988 13988 1778 4695 4663 33 1% 13988
Bulk purchases - electricity 87774 84005 84005 6660 38603 28002| 10601| 38% 84005
Inventory consumed 35086 33039 33039 4500 11295 11013 2821 3% 33039
Debt impairment 99 603 103 164 103 164 8597 34451 34 388 63| 0% 103 164
Depreciation and amortisation 32476 25910 25910 2812 11438 8637 2801 32% 25910
Interest 32479 28630 28630 - (576) 9543| (10120) -106% 28630
Contracted services 110427 92 946 92 946 8234 49688 30982 18706| 60% 92 946
Transfers and subsidies 8528 10 106 11885 112 461 3369 (2907), -86% 11885
Operational costs 113399 78010 7809 8168 26390 26003 86| 1% 7809
Losses on Disposal of Assets 46 0 0 = = 0 ) -100% 0
Other Losses - 1700 1700 - - 567 (567)| -100% 1700
Total Expenditure 779 485 762763 764728 64 447 267908 254255 13654 5% 764728
Surplus/(Deficit) (115 385) (22421) (22421) (26 017) (7588) (7474) (114) 2%, (22421)
Transfers and subsidies - capital (monetary allocations) 52 856 80760 85 547 3336 4685 26920 (22235) -83% 85 547
Transfers and subsidies - capital (in-kind) 2568 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions (59 961) 58339 63126 (22 680) (2903) 19 446 r 63126
Income Tax - - - - - - -
Surplus/(Deficit) after income tax (59 961) 58 339 63126 (22 680) (2903) 19 446 63126
Share of Surplus/Deficit attributable to Joint Venture - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - -
Surplus/(Deficit) attributable to municipality (59 961) 58 339 63126 (22 680) (2903) 19 446 63126
Share of Surplus/Deficit attributable to Associate - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - -
Surplus/ (Deficit) for the year (59 961) 58 339 63126 (22 680) (2903) 19 446 63126

The year to date revenue is 32% of the adjustment budget of R 828 million. The expenditure
is 5% above the year to date budget.
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The reasons for the variances in some of the income and expenditure items are as
follows:

Service charges - Waste Water Management
Internal sewerage fees for October yet to be reallocated to internal vote.

Sale of Goods and Rendering of Services
The budget for sale of goods and rendering of services include the sale of property (land)
which has not yet materialized.

Interest earned from Receivables
Interest rate significantly higher than what was budgeted for.

Interest from Current and Non Current Assets
The cash position is much weaker than what was included in the budget. This will have
to be adjusted with a supplementary budget for the budget to be in line with the actual.

License and permits
Revenue was directly allocated to the Licenses and Permits — Trading vote. This will be
investigate and corrected if needed.

Property Rates
Revenue budgeted evenly over year, not factoring in annual charges that came through
during July 2023.

Fines, penalties and forfeits

Revenue is based on a cash basis, while budgeting is based on an "accrual" basis. This
will be corrected at the end of the financial year. The budgeted fines after impairment
provision are R 5 million and the actual revenue YTD amounts to R 1 million.

Operational Revenue
Ad hoc revenue which can fluctuate significantly from one month to another.

Gains on disposal of Assets
The cost of the assets sold still need to be accounted for and an adjustment budget will
be done before the end of February 2024.

Depreciation and Asset Impairment

Old Work-in-progress projects was unbundled and captured in the asset register, which
resulted in an increase in depreciation. It will be monitored in order to determine if a
adjustment will be required.

Interest
The variance between the YTD Actuals and YTD Budget is due to the interest component
of the following provisions: Long Service Awards, Post Employment Medical Aid and
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Rehabilitation of the landfill sites. The aforementioned provisions are only calculated at
year-end by the actuaries and environmental engineers and only then will the interest
be recognised in the records to be processed.

Inventory Consumed

R/
°n

®
%

7
0’0

R/
°

/7
0’0

Other Materials - Sundry Consumables - WC031_HAN (Theewaterskloof)
The municipality is currently reviewing the project and until it had been completed
there will not be spendings.

Other Materials - Refuse Bags - WC031_Waste Removal Services and
Management - Refuse Bags (Genadendal/Greyton)
Refuse bags are booked out of the stores when required.

Other Materials — Refreshments - WC031_Catering_ EPWP Grant (Caledon)
The funds will be spent on the bi-monthly EPWP District Forum, which is scheduled
in December 2023 and be hosted by TWK Municipality.

Other Materials - Maintenance Materials (Roadsurface) - WC031_Maintenance:
Roads Infrastructure - Road Surface Material (Villiersdorp)

TWK2 quotation is out for advertisement for road surface materials to repair
potholes.

Other Materials - Maintenance Materials (Networks) - WC031_Maintenance:
Sewerage Network - Maintenance Materials (Villiersdorp)

Busy with quotations for sewer connections in Berg en Dal/Destiny for New plots.
e.g., sewer pipes. Marking of plot still in process.

Contracted Services

R/
°n

®
%

®
%

Contracted Services - Business and Financial Management - WC031_Performance
Management and Compliance (Ignite) (Theewaterskloof)

The largest part of the spending only takes place at year end with the compilation
of the SDBIP and Performance Contracts.

Contracted Services - Security Services (Cash) and Contracted Services -
Business and Financial Management - WC031_Fidelity Cash Solutions (Security
Services) and WC031_Cabholdings

Payment for October 2023 will only be made in November 2023.

Contracted Services - Audit Committee - WC031_Good Governance Fraud
Prevention (Administration)

Spending will increase in the second quarter, meeting was held in October 2023,
and meetings scheduled for November 2023 and December 2023.
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+ Contracted Services - Maintenance of Vehicles - WC031_Vehicle Repairs
(Insurance Claims) (Administration)
Claims thus far has been repaired by approved insurer service providers and paid
by insurer directly.

% Contracted Services - Business and Financial Management - WC031_GIS
Busy with amendment to contract to clear misinterpretation before payment.

®
L4

Contracted Services - Catering Services - WC031_Thusong Grant 1000 Stories:
Induction, Career Fair, Graduation (Theewaterskloof)

Graduation and induction of new intakes will take place in November 2023 and
March 2024, respectively.

+ Contracted Services - Maintenance of Infrastructure - WC031_Maintenance:Water:
Distribution and WCO031_Preventative maintenance storm water Networks/lines
(Villiersdorp)

Currently awaiting on the deviation approval for the new borehole.

+» Contracted Services - Maintenance of Infrastructure - WC031_Maintenance: Roads
Infrastructure (Grabouw)
Due to rains, there were delays in the maintenance of roads. Maintenance can only
start now.

®
%

Contracted Services - Commissions and Committee - WC031_Tribunal
(Theewaterskloof)

Delay in spending due to meetings having a lack of quorum. Secondi’s have been
appointed to fill in the gap.

®
%

Contracted Services - Business and Financial Management - WC031_Compilation
of Knoflokskraal LDF (Grabouw)
Project is on hold; a political decision must be made on the status of Knoflokskraal.

Transfers and Subsidies

% Transfers and Grants - Price Money and Transfers and Grants - SEDA -
WCO031_Youth Entrepreneurship Development (Biggest Deal) and WC031_Local
Economic Development (Theewaterskloof)

Funding will be spent in June 2024, when the biggest deal competition is
concluded. The competition runs from April 2023 until 15 June 2024, when the
winners are announced.
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%+ Other Materials — Housing Top Structures - WC031_Riversonderend 48 (Tops) -
Construction of Top Structure (RSE)
The contractor has submitted building plans and currently awaiting the approval
from Building Control Department. Expenditure will start as soon as the plans are
approved estimated 30 November 2023.

% Other Materials — Housing Top Structures - WC031_Caledon Informal Settlement
Wetcore, WC031_Grabouw Informal Settlement Wetcore and WC031_Villiersdorp
Informal Settlement Wetcore (Caledon, Grabouw and Villiersdorp)

The tender is being drafted and will be advertised after the builder’s holiday, 15
January 2023.

%+ Other Materials - Housing Top Structures - WC031_Povincial Housing Projects -
Grabouw- Rooidakke 1169 (Grabouw)
The service providers contract with the municipality has been cancelled due to non-
performance of the contract a new tender will be compiled and advertised in
February 2024.

Other Expenditure

K/
0’0

Other Expenditure - Operating Leases (Residental), Other Expenditure - External
Computer Service and Other Expenditure:Operational Cost:Wet Fuel -
WCO031_HAN (Theewaterskloof)

The project had been discontinued.

’0

Other Expenditure - Advertising (Corporate) — WC031_Valuation Services
(Administration)

Advertisements to be placed at the end of the financial year - advertising the final
Supplementary Valuation Roll.

-,

s Other Expenditure - Debt Collection Commission - WC031_Debt Collection
Commission (Theewaterskloof)
Project is commission based. Commission is calculated on the amount of debt
collected which is then paid to service provider. Service provider is yet to collect
debt.

% Other Expenditure - Bank Charges (Bank Account) - WC031_Financial Viability and
Management (Administration)
Charges are only levied on the 1st day of the month. Charges for October will only
reflect on the statement on 1 November and captured on system in the month of
November. Also note that during the 1st two months of the year transactions are
less than normal therefore charges will be less.
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Councilors and staff benefits

WC031 Theewaterskloof - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M04 October

2022/23 Budget Year 2023/24
Summary of Employee and Councillor remuneration Pre-Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Outcome Budget Budget actual YearTD actual budget variance | variance Forecast
R thousands %
A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 11497 12 445 12 445 1450 4037 4148 (11 -3% 12445
Pension and UIF Contributions - - - - - - - -
Medical Aid Contributions - 109 109 9 37 36 1 2% 109
Motor Vehicle Allowance 174 201 201 5 40 67 @7 -41% 201
Cellphone Allowance 1015 1233 1233 314 581 41 170 41% 1233
Sub Total - Councillors 12 686 13988 13988 1778 4695 4663 33 1% 13988
9% increase 10,3% 10,3% 10,3%
Senior Managers of the Municipality
Basic Salaries and Wages 3937 4812 4812 82 331 1604 (1273)]  -79% 4812
Pension and UIF Contributions 216 640 640 12 37 213 77| -83% 640
Medical Aid Contributions 5 - - - - - - -
Overtime - - - - - - - -
Performance Bonus 1 385 385 = = 128 (128)  -100% 385
Motor Vehicle Allowance 126 674 674 20 60 225 (165)|  -73% 674
Cellphone Allowance 56 103 103 8 10 34 (24)  -70% 103
Housing Allowances - - - - - - - -
Other benefits and allowances 24 JAl 7 1 & 24 (21 -87% 71
Sub Total - Senior Managers of Municipality 5086 6685 6685 118 a4 2228 (1788)] -80% 6685
9% increase 31,4% 31,4% 31,4%
Other Municipal Staff
Basic Salaries and Wages 162 378 188 409 188 509 15990 62 622 62 803 (182) 0% 188 509
Pension and UIF Contributions 27673 33331 33331 2457 9831 11110 (1280)] -12% 33331
Medical Aid Contributions 9449 9756 9756 833 3321 3252 69 2% 9756
Overtime 12751 10 636 10 636 1658 5464 3545 1919 54% 10636
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 10502 12 207 12 207 1053 4172 4069 103 3% 12207
Cellphone Allowance 935 1198 1198 80 319 399 (80)  -20% 1198
Housing Allowances 1012 1028 1028 92 367 343 24 % 1028
Other benefits and allowances 12501 9136 9136 875 3443 3046 398 13% 9136
Payments in lieu of leave 952 2000 2000 155 456 667 (210)  -32% 2000
Long service awards 1076 1378 1378 141 503 459 43 9% 1378
Post-retirement benefit obligations 2669 15500 15500 - - 5167 (5167)[  -100% 15500
Acting and post related allowance - 0 0 133 524 - 524 | #DIV/0! 0
Sub Total - Other Municipal Staff 241898 284 581 284 681 23 468 91023 94 861 (3838)] -4% 284 681
9% increase 17,6% 17,7% 17,7%
Total Parent Municipality 259 669 305 254 305 354 25 364 96 159 101752 (5593) -5% 305 354
17,6% 17,6% 17,6%
Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS 259 669 305 254 305 354 25 364 96 159 101752 (5593) -5% 305 354
% increase 17,6% 17,6% 17,6%
TOTAL MANAGERS AND STAFF 246 984 291 266 291 366 23 586 91464 97 089 5 625)r €% 291 366

The payroll report is required by section 66 of the MFMA. Payday is split into two companies,
namely permanent and temporary workers. The active permanent employees on the system
are 650 of which 33 are council members and 617 are permanent workers. The active

temporary workers on the system are 223. The active permanent employees include 1 new

appointments and 4 resignation and 1 retirement and the active temporary workers include 16
new employees and 10 contracts that expired for the month of October 2023.

The total Salary, allowances & benefits for managers and staff amounts to R 24 million for the
month. Overtime for October 2023 amounts to R 2 million.
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Expenditure on Repairs & Maintenance by asset class

WCO031 Theewaterskloof - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M04 October

2022123 Budget Year 2023/24
Description Pre-Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
QOutcome Budget Budget actual budget variance | variance Forecast
R thousands %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 89039 100 210 100 210 7002 29938 33404 3466| 104% 100 210
Roads Infrastructure 25 447 28319 28319 2706 8308 9440 1131 12.0% 28319
Roads 25379 28 248 28248 2706 8307 9416 1109| 11.8% 28 248
Road Structures - - - - - - - -
Road Furniture 68 71 71 = 2 24 22| 936% 71
Capital Spares - - - - - - - -
Storm water Infrastructure 84 175 175 39 39 58 20| 340% 175
Drainage Collection - 5 5 - - 2 2| 100,0% 5
Storm water Conveyance 84 170 170 39 39 57 18| 320% 170
Attenuation - - - - - - - -
Electrical Infrastructure 13609 15 681 15681 1191 4634 5227 593| 11.4% 15 681
LV Networks 13609 15 681 15681 1191 4634 5227 593| 11.4% 15 681
Capital Spares - - - - - - - -
Water Supply Infrastructure 18914 19 695 19695 162 6327 6565 238 3.6% 19695
Dams and Weirs 25 26 2 = = 9 g| 100,0% 2
Water Treatment Works 3560 5100 5100 515 1426 1700 2741 161% 5100
Bulk Mains - - - - - - - -
Distribution 15329 14 569 14 569 (354) 4901 4856 (45) 0.9% 14 569
Sanitation Infrastructure 27303 30 140 30140 2748 10159 10 047 (13 1% 30 140
Pump Station 223 286 286 17 43 95 52| 54,:8% 286
Reticulation 19558 20 280 20 280 1623 7146 6760 (386)| -5:T% 20 280
Waste Water Treatment Works 7522 9575 9575 1108 2970 3192 22| 69% 9575
Solid Waste Infrastructure 3683 6200 6200 157 47 2067 1506 17:2% 6200
Landfill Sites 3683 6196 6196 157 469 2065 1506| 77:3% 6196
Waste Drop-off Points - 5 5 - 2 2 ) -6:2% 5
Community Assets 16 411 14 056 14056 1338 4314 4685 3r2) 79% 14 056
Community Facilities 15981 12 331 12331 1119 3682 4110 428| 104% 12 331
Halls 1513 1650 1650 17 449 550 101] 18.3% 1650
Museums - 0 0 - - - - 0
Libraries 69 51 51 = 0 17 17 99.2% 51
Cemeteries/Crematoria 171 330 330 76 87 110 23| 209% 330
Public Open Space 13153 8489 8489 770 2764 2830 66| 23% 8489
Nature Reserves 990 1511 1511 17 314 504 190 37.7% 1511
Public Ablution Facilties 29 102 102 = 28 34 6| 17.5% 102
Markets - 0 0 - - - - 0
Taxi Ranks/Bus Terminals 57 198 198 39 40 66 2| 39.5% 198
Sport and Recreation Facilities 429 1725 1725 219 632 575 57) 98% 1725
Outdoor Facilities 429 1725 1725 219 632 575 (7| 98% 1725
Investment properties 24 80 80 - 2 27 25| 925% 80
Non-revenue Generating 24 80 80 - 2 27 25| 925% 80
Improved Property 24 80 80 - 2 27 25| 92.5% 80
Other assets 10137 10 455 10 455 1501 3362 3485 123] 35% 10 455
Operational Buildings 8743 9740 9740 1340 2846 3247 401| 124% 9740
Municipal Offices 8267 9237 9237 1268 2751 3079 328| 10.6% 9237
Workshops 476 503 503 73 94 168 73| 43.8% 503
Housing 1394 714 714 161 517 238 (279) -117.0% 714
Staff Housing - - - - - - - -
Social Housing 1304 714 714 161 517 238 (@79 -117.0% 714
Furniture and Office Equipment 236 138 138 18 91 46 (45) -96.8% 138
Furniture and Office Equipment 236 138 138 18 91 46 (45) -96.8% 138
Machinery and Equipment 990 1404 1404 53 147 468 321| 685% 1404
Machinery and Equipment 990 1404 1404 53 147 468 321| 685% 1404
Transport Assets 4533 5648 5648 435 1420 1883 462| 24.6% 5648
Transport Assets 4533 5648 5648 435 1420 1883 462| 246% 5648
Total Repairs and Maintenance Expenditure 121 370 131 991 131991 10 347 39275 43997 4722| 10,7% 131 991
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SECTION 4 - CASH ANDINVESTMENTS

Cash Flow

Table C7 includes the balance of the Cashbook and Current Investment Deposits.

WC031 Theewaterskloof - Table C7 Monthly Budget Statement - Cash Flow - M04 October
2022123 Budget Year 2023/24
Description Pre-Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance | Forecast
R thousands %
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 130393 146 007 146 007 11712 61697 48669 13028 27% 146 007
Service charges 228 345 258 774 258 774 16 551 81548 86258 4710 5% 258 774
Other revenue 16 807 43461 43 461 2579 8605 14 487 (5882) 41% 43461
Transfers and Subsidies - Operational 144 889 161315 161 350 0 64 376 53772 10605 20% 161 350
Transfers and Subsidies - Capital 53130 80760 80 760 3930 15694 26920 | (11226) -42% 80 760
Interest 10653 12939 12939 475 1949 4313 (2364) -55% 12939
Dividends - - - - - - - -
Payments
Suppliers and employees (586 937) (580 023) (580 210) (52 536) (264 656) (186147)| 78509 | -42% (580 210)
Interest (14 073) (16 558) (16 558) - 576 (4139)  (4716)) 114% (16 558)
Transfers and Subsidies (8427) (10 106) (11 885) (112) (461) (3369)  (2907)| 86% (11 885)
NET CASH FROM/(USED) OPERATING ACTIVITIES (25 220) 96 568 94 638 (17 402) (30672) 40763 71435| 175% 94 638
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1072 0 0 - - 0 ) -100% 0
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-current investments - (1000) (1000) - (149) (333) 185| -55% (1000)
Payments
Capital assets (142 504) (147 290) (152 139) (3535) (11580) (49117)[  (37537)  76% (152 139)
NET CASH FROM/(USED) INVESTING ACTIVITIES (141 433) (148 290) (153 139) (3 535) (11729) (49451)]  (37722) 76% (153 139)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing 103715 56 096 56 096 - - 18699  (18699)| -100% 56 096
Increase (decrease) in consumer deposits 518 316 316 44 145 105 40| 38% 316
Payments
Repayment of borrowing (17 646) (19.000) (19 000) - (2.906) (4750)  (1844) 39% (19 000)
NET CASH FROM/(USED) FINANCING ACTIVITIES 86 587 37412 37412 4 (2761) 14054 16815 120% 37412
NET INCREASE/ (DECREASE) IN CASH HELD (80 066) (14 310) (21 089) (20 893) (45 161) 5366 (21089)
Cash/cash equivalents at beginning: 165 982 178918 185670 85 861 185670 85 861
Cash/cash equivalents at month/year end: 85916 164 607 164 580 40699 191036 64771
Cash/cash equivalents at the month/year end: -
Unspent grants 21 182 658
Contribution CRR 50 052 458
Sinking Fund Investment 13 977 466
Net cash & cash equivalents (44 513 289)

COST COVERAGE RATIO

Formula: Cash/cash equivalents / Fixed monthly operating expenditure

* Fixed monthly operating expenditure exclude Debt Impairment, Depreciation and asset
impairment and housing operating grants expenditure

Cash/cash equivalents (44 513 289)
Fixed Monthly Operating Expenditure (budget) 51 902 098
Cost coverage ratio -26 days
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Investments

The municipality has an amount of R 14 million on fixed deposit and Sanlam Share Investment
of R 163 thousand as illustrated in the table below.

The municipality’s bank account per bank statement reflects a positive balance as at the end of

October 2023.

WC031 Theewaterskloof - Supporting

Table SC5 Monthly Budget Statement - investment portfolio - M04 October 2023

) ) Capital Variable or
Investments by matury Period of Guarantee | Fixed interest | InterestRate* | Exnirydateof | Opening | | pe | Pertill |, Closi
Name of institution & investmentID | Investment |Type of Investment YesINo e T:vlltn?;i: bZIeal:rc]g ""r’:;’s'e‘; ® | Premature n¥islnl]ent Ba‘l’::lg
Withdrawal ()| P "

Rthousands Yrs/Months

Municipality

Sanlam Semi-Annually | Variable Investment Yes Variable 163 - - - 163
Nedbank 03 7881715316 0000 44 Annually | Fixed Investment Yes Fixed 9,75% 04 October 2024 13895 83 - - 13977
Municipality sub-total 14058 83 - - 1414
TOTAL INVESTMENTS AND INTEREST 14058 83 - - 14141
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SECTION 5 - BORROWINGS

THEEWATERSKLOOF MUNICIPALITY

Summary of external loans for the month: October 2023

Lending Instittion Loan number Percentage |Maturity Date 0 181::;23;3 Interest paid | Repayments | New Loans 3 313(';23;3
% DIMIY (R'000) (R'000) (R'000) (R'000) (R'000)
DBSA 101487/1-5 9.46 31112/2024 6000 - - - 6000
DBSA 102275/1-5 9.29 311312027 8470 - - - 8470
DBSA 102807/1-3 947 30/6/2028 3940 - - - 3940
DBSA 103108/1-2 11.38 30/9/2028 4652 - - - 4652
9.97 31/3/2024

DBSA 103313/1-4 0.5 31132029 11213 - - - 11213
DBSA 103817/3 11,06 211212030 7073 - - - 7073
STANDARD BANK | 272400572/537632 12,22 30/6/2026 2959 - - - 2959
STANDARD BANK 000600694 6,63 31112/2024 3144 - - - 3144
STANDARD BANK 000600703 8,26 28/6/2030 4070 - - - 4070
STANDARD BANK 000600712 9,76 29/6/2035 5885 - - - 5885
STANDARD BANK 000682253 10,79 30/12/2036 4507 - - - 4507
STANDARD BANK 000682253 10,79 30/12/2036 3797 - - - 3797
STANDARD BANK 000682253 10,79 30/12/2036 4233 - - - 4233
STANDARD BANK 000682253 10,79 30/12/2036 1088 - - - 1088
STANDARD BANK 000748692 10,58 30/06/2027 4 891 - - - 4891
STANDARD BANK 000748692 10,58 30/06/2027 2358 - - - 2358
STANDARD BANK 000748736 10,99 29/06/2028 4375 - - - 4375
STANDARD BANK 000748754 11,6 30/06/2032 9979 - - - 9979
STANDARD BANK 000748754 11,6 30/06/2032 1603 - - - 1603
STANDARD BANK 000748773 12,21 30/06/2037 9372 - - - 9372
STANDARD BANK 000748773 12,27 30/06/2037 148 - - - 148
ABSA 40-7908-8994 10,79 2716/2027 5091 - - - 5091
ABSA 387230963 10,63 2716/2024 1263 - - - 1263
ABSA 3050777771 8,95 30/6/2024 474 - - - 474
ABSA 3050777789 919 30/6/2026 1262 - - - 1262
ABSA 3050777763 9,62 30/6/2029 2316 - - - 2316
ABSA 3052887574 919 30/6/2027 1946 - - - 1946
ABSA 3054670983 8,66 30/10/2026 8139 - - - 8139
ABSA 3054671133 919 30/10/2028 3787 - - - 3787
ABSA 3054671256 9,89 30/10/2031 1664 - - - 1664
ABSA 3058757317 10,53 30/06/2028 1350 - - - 1350
ABSA 3058757317 10,53 30/06/2028 6330 - - - 6330
ABSA 3058757341 11,59 30/06/2033 2568 - - - 2568
ABSA 3058757341 11,59 30/06/2033 6933 - - - 6933
ABSA 3058757325 12,32 30/06/2038 49974 - - - 49974
NEDBANK 05/78310356050 10,45 30/06/2034 2 267 - - - 2267

Total 199 120 - - - 199120

Outstanding loans at the end of October 2023 amounts to R 199 million. Long term
liabilities resulting from finance leases are excluded from the above table.
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SECTION 6 - GRANTS

WC031 Theewaterskloof - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M04 October

2022/23 Budget Year 2023/24
Description Pre-Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government; 129 522 140 916 140 916 3721 8230 46972 | (38742) -82,5% 140 916
Local Government Equitable Share 120 101 131583 131583 3508 6911 43861| (36950) -84,2% 131583
Expanded Public Works Programme [Schedule 5B] 2061 1684 1684 128 489 561 (72) -12.8% 1684
Local Government Financial Management Grant [Schedule 5B] 1650 1700 1700 83 637 567 71| 125% 1700
Municipal Infrastructure Grant [Schedule 58] 3794 4032 4032 9 192 1344| (1152 -85.7% 4032
Energy Effeciency and Demand Side Management - 522 522 - - 174 (174) -100,0% 522
Water Services Infrastructure Grant = 139 1396 = = 465 (465)| -100.0% 1396
Emergency Housing Grant 1916 - - - - - - -
Provincial Government: 14706 19414 21193 873 3140 6471  (3331) -515% 21193
Community Development Workers 160 13 113 = 12 38 (26)| -681% 13
Human Settlement Development 2969 9350 11129 = = 317|  (3117) -100.0% 11129
Library Service 9695 9786 9786 873 3128 3262 (134) 4% 9786
Maintenance of Main Roads 144 165 165 = = 55 (55)] -100.0% 165
Municipal Capacity Building Grant 61 - - - - - - -
Municipal Service Delivery and Capacity Building Grant 27 - - - - - - -
LG Public Employment Support Grant 390 - - - - - - -
WC Financial Management Capability Grant 1260 - - - - - - -
District Municipality: - - 35 - - - - 35
Safety Projects Grant - - &9 - - - - 35
Other grant providers: 270 985 1131 66 265 328 (63) _-19.2% 1131
Public Contributions = 5 = = = 2 (2) -100.0% =
HAN = 980 1131 66 265 327 ©1)] -188% 1131
National Skills Fund 270 - - - - - - -
Total operating expenditure of Transfers and Grants: 144 498 161315 163 275 4666 11635 53772|  (42136) -784% 163 275
Capital expenditure of Transfers and Grants L
National Government; 25311 39 660 39 660 62 1278 13220  (11942) -90.3% 39 660
Municipal Infrastructure Grant [Schedule 58] 25294 26877 26 877 62 1278 8959  (7681) -85.7% 26877
Energy Effeciency and Demand Side Management = 3478 3478 = = 1159  (1159) -100.0% 3478
Water Services Infrastructure Grant - 9304 9304 - - 3101|  (3101) -1000% 9304
Expanded Public Works Programme [Schedule 5B] 16 - - - - - - -
Provincial Government: 27 369 41100 45820 1034 4503 13700]  (9197) 67.1% 45820
Human Settlements 23745 40000 44 447 1034 4368 13333 (8965) 67.2% 44 447
Regional socio economic projects (RSEP) 727 1100 1373 = 135 367 (232)| -63.2% 1373
Library Service 634 - - - - - - -
Municipal Service Delivery and Capacity Building 78 - - - - - - -
Emergency Municipal Load-Shedding Relief Grant 1800 - - - - - - -
Joint District and Metro Grant 384 - - - - - - -
District Municipality: 193 - 67 - - - - 67
Safety Project Grant 193 - 67 - - - - 67
Other grant providers: 318 - - - - - - -
SANRAL 274 - - - - - - -
Donations 45 - - - - - - -
Total capital expenditure of Transfers and Grants 53191 80 760 85 547 1095 5781 26 920 (21 139)[ -78,5% 85 547
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 197 689 242075 248 822 5762 17416 80692|  (63276) T84% 248 822

Expenditure for the provision of free basic services from the Equitable Share Grant is incurred

on a monthly basis. Expenditure in respect of the Finance Management Grant and MIG, are

incurred in accordance with business plans. Expenditure in respect of the Low Cost Housing is

once off payments and are done in accordance with claims submitted to either Provincial or

National Government.
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SECTION 7 - DEBTORS

The schedules were compiled in line with how figures are currently reflecting on the financial

system.
WC031 Theewaterskloof - Supporting Table SC3 Monthly Budget Statement - aged debtors - M04 October
Description Budget Year 202324
0-30 Days | 31-60Days | 61-90Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr | Over1Yr |Total Ic:_lgo days
R thousands
Debtors Age Analysis By Income Source L b
Trade and Other Receivables from Exchange Transactions - Water 9611 3722 3025 2566 1935 1674 9178 31739 L 63451 L 47092
Trade and Other Receivables from Exchange Transactions - Electricity 7305 1952 627 373 200 282 818 2888 L 14 446 L 4562
Receivables from Non-exchange Transactions - Property Rates 9525 3598 2433 11220 1357 1049 5415 22125 L 56 724 L 41167
Receivables from Exchange Transactions - Waste Water Management 5468 2213 1914 1767 1250 1312 7282 40956 L 62161 L 52 567
Receivables from Exchange Transactions - Waste Management 4323 2350 2057 1874 1365 1357 8212 45964 b 67502 b 58772
Receivables from Exchange Transactions - Property Rental Debtors 9% 46 42 33 30 29 120 403 L 797 b 615
Interest on Arrear Debtor Accounts 2518 2388 2482 2191 2130 2216 12087 47995 74007 66619
Recoverable unauthorised, iregular, fruitless and wasteful expenditure - - - - - - - - : - : -
Other (7 444) 316 25 15 190 18 919 1962 (4 OOKDJ’ 3103
Total By Income Source 31400 16 584 12 605 20039 8459 7937 44030 194033 335087 274497
2022/23 - totals only 40907 15 346 8726 7677 7146 6937 3799 178 643 303378 238 398
Debtors Age Analysis By Customer Group L b
Organs of State 1124 479 335 872 116 101 644 2478 L 6148 L 4211
Commercial 135673 2850 1338 2733 868 639 4043 13168 39213 21451
Households 13386 121 9511 14874 6553 5807 34419 159925 : 255837 : 221668
Other 3316 1984 1421 1559 922 1300 4924 18462 33889 27168
Total By Customer Group 31400 16 584 12 605 20039 8459 7937 44030 194033 335087 274 497

7.1 Debtors as at 31 October 2023

The total debtors outstanding as at 31 October 2023 is R335 million, which represents a 1.74%
difference from the previous month.
The total debtors outstanding as at 31 October 2023, which represents the decrease of 1.74%

from the previous month includes annual levies which was payable on 30 September 2023.

7.2 Movement in outstanding debtor’s month-to-month (excluding arrangements)

TOTAL OUTSTANDING DEBTORS

336 000 000
335000 000 332 591 145
334 000 000
333 000 000
332000 000
331000 000
330000 000
329000 000

328 000 000

327000 000

326 000 000

Jul-23

329 595 849

Aug-23
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7.3 Collection Ratio
Collection Ratio Year-on-Year Comparison

Percentage collection
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m2023/2024 40 63 73 75

The revenue collection rate for Theewaterskloof municipality, as at 31 October 2023 is 75%
which is 2% higher than the previous month and 10% less than as the same period last year.

o Ratepayers may choose between paying rates annually in one instalment on or before 31
October 2023 which was already levied on 31 July 2023 (total annual) or in twelve equal
instalments which is levied monthly. Not all payments for the annual Rates levies were
received yet. An estimate of 354 outstanding annual rate payers have been contacted

telephonically and emailed to request payments. Some of the payments will only reflects in

November 2023. Further legal actions will follow.

¢ Industrial consumers which pay an ordinary sewerage tariff, calculated on the same bases

as business sewage plus an additional amount for the treatment of their industrial effluent
was levied quarterly for the month of October 2023 but is only payable by the 25™ of
November 2023.

¢ The post office in Riviersonderend closed and the accounts were returned to the
municipality. The accounts will be delivered by hand and influences the collection rate of
the municipality.

¢ The ongoing challenges in the Theewaterskloof Municipalities towns where we do not

distribute electricity especially on the old prepaid meters that need to be replaced. We are

currently gathering information on a new prepaid watering solution that will assist in
generating revenue in these areas.

e During the floods in September 2023 the roads were closed. Electricity and water were cut
off in some towns. To accommodate the consumers during the floods, the electricity meters

that were blocked were unblocked and blocked again later in October 2023.

Credit Control Actions for the period October 2023:
Pre-disconnection notices issued: 3316
Extensions registered: 515

Arrangements 107

Disconnections 130

Reconnections 31

O O O O O
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e Disconnections are scheduled for November in most towns when notice periods expire.

¢ Debt collection services in Grabouw is being implemented. The Credit Control and Debt
Collection policy affords outstanding account holders 28 days to pay their accounts after
notice has been delivered. Therefore, debt collection results will only be seen at a later
stage.

e The halting of credit controls affects debt collections that may only be initiated following
credit controls. Debt Collection is scheduled for November following the expiry periods on
credit control notices.

7.4 Outstanding debt per town as at 31 October 2023:

Oct-23
Amount outstanding | % Outstanding
Town
for Oct 2023 for Oct 2023
Caledon 25,854,376 8%
Grabouw (Eskom area) 154,614,752 46%
Villiersdorp 13,996,986 4%
Riviersonderend 20,443,272 6%
Greyton 9,809,362 3%
Genadendal (Eskom area) 64,160,447 19%
Botrivier (Eskom area) 16,964,570 5%
Tesselaarsdal 2,631,025 1%
Rural 26,612,656 8%
Total R 335,087,447 100%
% Outstanding for October 2023
Rural
Tesselaarsdal 8%
1% /~
__Caledon
Botrivier (Eskom 8%
area) —,
5%
Genadendal (Eskom
area)
12% _Grabouw (Eskom
area)
46%
Greyton ;’/

3%

Riviersonderend
6%

\_Villiersdorp
4%
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SECTION 8 - CREDITORS

WC031 Theewaterskloof - Supporting Table SC4 Monthly Budget Statement - aged creditors - M04 October

Description

R thousands

Budget Year 2023/24

0-
30 Days

A. 61- 9.
60 Days 90 Days 120 Days

121-
150 Days

151-
180 Days

181 Days -
1Year

Over1
Year

Total

Creditors Age Analysis By Customer Type
Bulk Electricity
Bulk Water
PAYE deductions
VAT (output less input)
Pensions / Refirement deductions
Loan repayments
Trade Creditors
Auditor General
Other

849

121

Total By Customer Type

893

5 - 8 1

2

976

Most creditors were paid within 30 days of receiving the relevant invoice or statement as
prescribed in terms of Section 65(e) of the MFMA. The reasons for the outstanding creditors

are as follow:

+» October 2023 invoices to be paid end of November 2023.

+«»+ Correction journal to be captured on system - invoice incorrectly captured.

+ Service provider deceased, waiting on instruction or estate banking details from

end user.
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The following Tenders with a total of R 26 million were awarded.

Investments (Pty) Ltd.

Equipment from Date of Appointment to 30 June 2026

Tenderer Tender Description Tender Amount
AmandlaCFG Bulk Raw Water Pipe Replacement of Genadendal R 2 599 625
Construction CC Berglyn: Phase 1
Amrods Construction Raw Water Pipe Replacement, Basil Newmark Pipeline R 3026 726

Phase 3, Caledon
SD Imbali Engineering |Construction of New Cemetery Fencing at Uitsig, R 2191 613
(Pty) Lid. Caledon
Amrods Construction Construction of New Cemetery Roads At Uitsig, R 1059 904
Caledon
Lwazi Construction Upgrading Renkewitz and Kuhnel Streets in R 1629 922
Genadendal
Khubeka Construction |Upgrading of Botrivier Waste Water Treatment Works: R 7 939 027
(Pty) Ltd. Phase 1
Adenco Construction  |Medium and Low Voltage Electrical Upgrading in R 2 443 040
(Pty) Ltd. Caledon, Villiersdorp and Riviersonderend.
Pienaar Brothers (Pty) |Supply and Delivery of Personal Protective Clothing and R 3686 517
Ltd. Equipment from Date of Appointment to 30 June 2026
TJH Property Supply and Delivery of Personal Protective Clothing and R 1 244 681

Total Tenders October 2023

R 25751055
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SECTION 10 - QUALITY CERTIFICATION

I, WSE Solomons-Johannes, the municipal manager of Theewaterskloof Municipality,
hereby certify that — (mark as appropriate)

® The monthly budget statement
O Quarterly report on the implementation of the budget and financial state
affairs of the municipality

O Mid- year budget and performance assessment

For the month of October 2023 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

Print name: Wilfred Schrevian Evan Solomons-Johannes

Municipal Manager of Theewaterskloof Municipality (WC031)

Signature;/ /T//*O;/l ;,é:, PaleLel e «ﬁd,@z_—:/ﬁ%

Date: 094, I, 7'/0723

Print Name: Paul Mabhena

Acting Chief Financial Officer of Theewaterskloof Municipality (WC031)

Signature: % :

Date: _ 9 [ [| \ 2013
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