FINANCIAL REPORT ITEM: SECOND QUARTER 2023 - 24 (OCT 2023 - DEC 2023)

INTRODUCTION / AIM

The purpose of this report is to inform the Council on the current financial state as of 31
December 2023.

LEGAL REQUIREMENTS

The report for the second quarter (October 2023 — December 2023), prepared in terms
of Section 71 of the Municipal Finance Management Act, Act 56 of 2003, is submitted
to Council in terms of Section 72 and 52 (d) of the Municipal Finance Management
Act, Act 56 of 2003 which reflects the implementation of the budget and the financial
state of affairs of the municipality.

BACKGROUND

Attached is the Financial Report for the month of December 2023, which reflects the
implementation of the budget, and the state of the municipality’s financial affairs.

The Financial Report consists of the following financial reports:

1. Executive Summary

2. Capital Expenditure

3. Operating Revenue and Expenditure
4. Cash and Investments

5. Borrowings

6. Grants

7. Debtors

8. Creditors

FINANCIAL IMPLICATION

As per attached report.

RECOMMENDATION

It is recommended that:
1. Council notes the Monthly Budget Statement, Performance and
supporting documentation as of 31 December 2023.
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GLOSSARY

Allocations — Money received from Provincial or National Government or other municipalities.
Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital expenditure
must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by the
Municipality. Cash payments do not always coincide with budgeted expenditure timings. For example,
when an invoice is received by the Municipality it is shown as expenditure in the month it is received, even
though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by national to
provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help with free basic
services.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece of
legislation relating to municipal financial management. Sometimes referred to as the Act.

MIG — Municipal Infrastructure Grant.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’

financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages.

SDBIP — Service Delivery and Budget Implementation Plan. A detailed plan comprising quarterly
performance targets and monthly budget estimates.

Unauthorised expenditure — Generally, is spending without, or in excess of, an approved budget.

Vote — One of the main segments into which a budget of a municipality is divided.




PART 1 - IN-YEAR REPORT

SECTION 1 - EXECUTIVE SUMMARY

Introduction

In terms of Section 71 of the Municipal Finance Management Act, Act 56 of 2003 the Budget
Statement for the period ended 31 December 2023 is submitted to Council which reflects the
implementation of the budget and the financial state / position of the municipality.

The report has been prepared to give effect to the legislative requirements detailed in sections
52, 54, 71 and 72 of the MFMA.

Section 54 of the MFMA requires the Mayor to consider the Section 71, 72 and 52 report and take
appropriate action to ensure that the approved budget is implemented in accordance with the
SDBIP.

It should be noted that the C-Schedule does not align to the related data strings and transactional
detail encapsulated in the financial system. The matter has been reported to the system vendor
and is still work in progress to address alignment issues. Differences will therefore be noted
between some of the tables in the C-Schedule, Section 71, 72 and 52 monthly budget monitoring
report and the related data strings.

A summary of the operating revenue and expenditure and capital expenditure is presented in the
following table:-

Particulars | ¢ o e | Revenus | Expenditue
Original Budget 147 352 476 821 101 752 762 762 845
ﬁg’;"fr:";::‘tzg;?’dget 163 894 415 841 099 600 766 218 754
Actual Result (YTD) 21 811 663 397 128 106 415 298 127
Variance 142 082 752 443 971 494 350 920 627
Variance % 87% 53% 46%

Operating revenue currently reflects a variance of 53% and operating expenditure a variance of
46%.




Particulars Budget Adé'l:jztgznt Dec-23 TOTAL :I;)Izr:f

Operating Expenditure (excl non Cash) 707 903 005 711 358 914 77 535 850 397 214713 56%
Operating Expenditure (Non Cash) 54 859 840 54 859 840 3 087 252 18 083 413 33%
Total Operating Expenditure 762 762 845 766 218 754 80 623 101 415 298 127 54%
Operating Income 821 101 752 841 099 600 86 348 074 397 128 106 47%
TELEPHONE 751 000 712 000 65774 391 405 55%
STREETLIGHTS 4732473 4732473 247 444 1709 433 36%
FUEL 13 236 000 13 252 386 915 814 10 231 114 7%
Ezmgri‘s')\”ainte”ance (Excl Road Surfaces & 126 945 759 127 380 542 9918 352 60138068 | 47%
zggéiz‘ztsga%egjz;gai"te"a”Ce of Infrastructure 2007 845 2007 845 11 525 324883 | 16%
gltjr;gcl\ellsa)terials - Maintenance Materials (Road 1 540 680 1 540 680 266 435 819 496 53%
Other Materials - Maintenance Materials (Networks) 1 496 956 1496 956 101 043 819 722 55%
GRANTS INCOME 110 491 663 111 099 149 2 600 000 33 864 457 30%
Equitable Shares Income 131 583 000 131 583 000 43 181 000 98 007 000 74%
GRANTS EXPENDITURE 110 491 663 130 489 511 2164 571 15270 954 12%
Equitable Shares Expenditure 60 553 946 60 553 946 5046 162 30 276 973 50%
Eﬁeﬂtgt::ifgzrz;zpe”dit”re 71 029 054 71029054 |  -1410 906 21406153 | 30%
PAYROLL 257 158 035 257 258 035 21 180934 126 327 601 49%
OVERTIME 10 636 191 10 636 191 1494715 8 387 818 79%
STANDBY 6 594 047 6 594 047 685 692 4 021 932 61%
EMPLOYEE RELATED COST (Non cash) 16 877 799 16 877 799 183 949 837 345 5%
Capital Expenditure (Land/Build) 12 243 947 12 516 483 79010 213 835 2%
Capital Expenditure (Roads) 1510378 10 165 595 - - 0%
Capital Expenditure (Water) 40 021 047 42 871 047 1485 355 7 384 090 17%
Capital Expenditure (Electricity) 19 700 000 19 950 000 20372 3 878 561 19%
Capital Expenditure (Sewer) 18 575 002 18 575 002 1784 435 2613908 14%
Capital Expenditure (Solid Waste) 4711623 4711623 274 617 274 617 6%
Capital Expenditure (Sportsfields) 7 082728 7082728 - - 0%
Capital Expenditure (Office Equipment) 3297 751 3 364 954 1265 035 15637197 46%
Capital Expenditure Sub Total 107 142 476 119 237 432 4908 825 15902 208 13%
Capital Expenditure (Housing) 40 210 000 44 656 983 210 000 5909 455 13%
Capital Expenditure Housing Sub Total 40 210 000 44 656 983 210 000 5909 455 13%
Capital Expenditure (Total) 147 352 476 163 894 415 5118 825 21 811 663 13%
Investments 14 303 462

Bank 22 106 985

Loans 191 796 516

Tenders Approved 16 970 983




PART 2 - SUPPORTING DOCUMENTATION

SECTION 2 - CAPITAL EXPENDITURE

WCO031 Theewaterskloof - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M06 December

2022/23 Budget Year 2023/24
Vote Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Multi-Year expenditure appropriation
Vote 4 - Electricity 11454 4750 5000 - 973 2375 (1402)  -59% 5000
Vote 5 - Economic Development and Planning - 19200 20615 210 451 9600 (9149)  -95% 20615
Vote 8 - Technical and Infrastructure Implementation Services 26343 - - - - - - -
Vote 12 - Waste management 373 - - - - - - -
Vote 13 - Waste water management 3460 10 000 10 000 1784 2614 5000 (2386) 48% 10000
Vote 14 - Water 18479 16 886 16 886 - - 8443 (8443)  -100% 16 886
Vote 15 - Directorate Development and Community Services 1761 - - - - - - -
Total Capital Multi-year expenditure 61870 50 836 52 501 1994 4038 25418 | (21380) -84% 52 501
Single Year expenditure appropriation
Vote 1 - Directorate Finance 3312 215 215 20 21 108 87 -81% 215
Vote 2 - Community Services - 20285 29007 85 308 10143 (9834) -97% 29007
Vote 3 - Corporate services - 1404 1404 1078 1078 702 375| 53% 1404
Vote 4 - Electricity 1721 14992 14992 20 2935 7496 (4561) -61% 14992
Vote 5 - Economic Development and Planning - 23142 26 447 161 5757 11571 (5814) -50% 26 447
Vote 6 - Office of the Municipal Manager 18 - - - - - - -
Vote 8 - Technical and Infrastructure Implementation Services 19 57 57 - 16 29 (12)  43% 57
Vote 12 - Waste management 6393 4712 4712 275 275 2356 (2081) -88% 4712
Vote 13 - Waste water management 27597 8575 8575 - - 4287 (4287), -100% 8575
Vote 14 - Water 17791 23135 25985 1485 7384 11568 (4183)  -36% 25985
Vote 15 - Directorate Development and Community Services 16 077 - - - - - - -
Total Capital single-year expenditure 82929 96 517 111394 3124 17774 48258 | (30485) -63% 111394
Total Capital Expenditure 144799 147 352 163 894 5119 21812 73676 (51 s{sﬂ -710% 163 894
Capital Expenditure - Functional Classification
Governance and administration 10751 2472 2525 1183 1363 1236 1271 10% 2525
Executive and council - - - - - - - -
Finance and administration 10732 2472 2525 1183 1363 1236 1271 10% 2525
Internal audit 18 - - - - - - -
Community and public safety 27 667 51162 55623 292 5994 25581 | (19587)) -T7% b 55623
Community and social services 636 3029 3029 - - 1514 (1514)  -100% b 3029
Sport and recreation 441 7083 7083 - - 3541 (3541) -100% 7083
Public safety 229 550 564 - - 275 (275)]  -100% r 564
Housing 26 360 40500 44947 292 5994 20250 | (14256) -70% : 44947
Health - - - - - - - b -
Economic and environmental services 9113 10 669 19 597 79 274 5335 (5060) -95% by 19 597
Planning and development 1228 1899 2172 79 230 950 (719)  -76% . 2172
Road transport 7885 8770 17 426 - 44 4385 (4341)  -99% by 17 426
Environmental protection - - Ty - - - - - -
Trading services 97 268 83049 86 149 3565 14181 41525 (27344) -66% . 86 149
Energy sources 23175 19742 19992 20 3908 9871 (5963) -60% . 19992
Water management 36271 40021 42871 1485 7384 20011| (12626) -63% b 42871
Waste water management 31056 18575 18 575 1784 2614 9287 (6674) -72% b 18575
Waste management 6766 4712 4712 275 275 2356 (2081) -88% b 4712
Other - - - - - - - -
Total Capital Expenditure - Functional Classification 144799 147 352 163 894 5119 21812 73676 | (51865) -70% 163 894
Funded by: b
National Government 25311 39660 49608 644 1922 19830 (17908) -90% b 49608
Provincial Govemment 27 369 41100 46 070 289 6123 20550 | (14427 -70% b 46 070
District Municipality 193 - 67 - - - - 67
Transfers and subsidies - capital (monetary allocations) (Nat / Prov Departm r
Agencies, Households, Non-profit Institutions, Private Enterprises, Public 2568 - - - - - - -
Corporatons, Higher Educ Institutions)
Transfers recognised - capital 55441 80760 95745 933 8045 40380 (32335) -80% 95745
Borrowing 64 750 56 096 56 096 2921 10730 28048 | (17318)| -62% 56 096
Internally generated funds 24 608 10497 12 054 1265 3037 5248 (2211)]  42% 12054
Total Capital Funding 144799 147 352 163 894 5119 21812 73676 | (51865) -70% 163 894
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WC031 Theewaterskloof - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M06 December

2022123 Budget Year 2023/24
Month Audited | Original | Adjusted | Monthly YeaTd | YD | yrp | lespendof
Outcome Budget Budget actual YearTD actual budget | variance | variance Adét?;‘:m
R thousands %
Monthly expenditure performance trend
July 522 12279 12279 304 304 12219 (11976 97.5% 0%
August 12565 12279 12279 1979 2283 24559 (2216 90.7% 1%
September 3054 12279 12279 5763 8046 36838 | (28792) -78.2% 5%
October 13305 122719 12279 3535 11580 a9117| (37537 T64% 7%
November 8658 12279 12279 5113 16693 61307 | (44704 -728% 10%
December 11378 12279 12279 5119 21812 73676| (51865) -704% 13%
January 8268 12279 12279 = 85956 -
February 3179 122719 12279 = 98235 -
March 8878 12279 12279 = 110 514 -
April 9460 122719 12279 = 12279 -
May 11783 12279 12279 = 135073 -
June 53728 12279 28821 = 163 894 -
Total Capital expenditure 144799 147 352 163 894 21812

The Total Capital Expenditure for the year to date amounts to R 22 million against the
adjustment budget of R 164 million and the percentage spend is 13% when compared to the
adjustment budget. The year to date expenditure compared to planned expenditure amounts to
30% (an underspent of -70,4%). All Capital projects to commence in the month of January 2024
as appointments were concluded and finalized in December 2023.

Capital

T CER. . 0 o o0 ool 1R k

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

2022/23 m Original Budget ™ Adjusted Budget ™ Monthly actual




The following table indicates the spending per project and per funding. It also includes comments from departments on the progress of the
progress of the projects.

THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ADJUSTED ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT ‘ TOWN ‘ FUNCTION SOURCE OF FINANCE 2:2?625;4 BUDGET BUDGET  |EXPENDTURE THIS| COMMITMENTS |  YEARTODATE ‘ CASH FLOW ‘ A‘Blﬁg'::;i %A?l;:.l:\gfg COMMENTS
v M M M - 2 -] PERIOD v|  EXPENDED - PROJECTION - v v
LAND AND BUILDINGS
' . ' - i Only post the finalisation of the adjustment budget when the mult-year funding wil be
073126200020 gzgf:;”(g‘f?g)m”b"uwD"Vers“wmTes“"g Grebou g"t‘;tt‘;:‘cens'"ga”““""g Loars 700000 7200000 7200000 3600000 7200000|  100%  |detemined bfors he Tendercanbe ubmite o the Bid Specficaton Comite
for advertising.
[Aug'23 - ENG 0612023124 and ENG 07/2023/24 - was advertised and closed.
Technical evaluafion report submitted pending BEC and BAC.
073121101260 G 2263132 226313 2263132 17046 1131564 2246085  99% |Sep'23-BEC and BAC st pending. 40% MIG of this project o be spend by
December 2023, Impact high of funds to be retumed/ost.
Consirucionof New Ceneleryat i CaedonCaodon Cemeletes Oct23 - Tender served at BAC and was awarded tenders 21 day appeal period is
' running now.
Nov'23 - This projectis splitin 2 tenders. One for the road and the other for fencing.
073121101261 Loans 565815 565815 565815 282906 565815 100%  |One tender was awarded successfully and the other successful tenderer declined the
award. Project to be done in-house. Funds willbe spent. The project s sl in process
and will be completed before required deadling whichis June 2024,
073121201270 - |Grabouw Cemetery Grabouw Cemeteries Loans 200000 200000 200000 100002 200000 100%
072116300550 Loans 700000 700000 700000 349998 700000 100%
™ ) " RSEP contribution was transferred to the municipalty by Province by 13 December
VirsdorpUpgade e T Renk Vet £ 2023, The Procurement process for phase 3 will now commence.
072116300551 RSEP 1100000 13725% 137253 79010 21383 550002 1158701 84%
ool Cleln eragemert The funds was alocated for the Electrfication of the Containers. The tender supply
071522100130 - (Electriication of Containers Caledon (88% g Loans 25000 25000 25000 12498 250001 100%  {and deiivery of Containers was advertised and cancelled due to the offce being
refurbished. Funds wil be transferred with the February 2024 adjustment budget.
077510100140 |Electrification of Riemvasmaak Container offices (Caledon Electricity Distibution Loans 190000 190000 190000 94998 190000]  100%
Subtotal 243947 12516483 | 12516483 79010 17046 1383 6121968  12285602|  98%




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ADJUSTED ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE ‘ 2:2?35; ‘ BUDGET BUDGET ‘EXPENDTURE THIS| COMMITMENTS ‘ YEARTODATE CASHFLOW A;Gg'é:.:f g %A?I::.ligfsr COMMENTS
M M v M M 2 PERIOD - ~ EXPENDED ~| PROJECTION - M M M
ROADS, PAVEMENTS, BRIDGES & STORMWATER
Aug'23 - ENG 08/2023/24 was advertised and closed. Technical evaluation report
) . submitied pending BEC and BAC.
Upgrading Renkewitz (100m), Kuhnel (60m), oy I _—
7316500190 |Widschu 45m) Kionenberg (100m) Steetsin |0/ Roadsand Sormwater VG 150358 150378 1510378 17046 0| tamap| oy | SoPE-BECEndBACH pendng. 0% MIGaf s pojecobespendby
enadendl Genadendal December 2023. Impact high of funds to be returned/ost.
Nov'23 - Tender was awarded. Contractor to be on site in January 2024. Funds wil
be spend. Contract was awarded and construction to start early February 2024.
O73tta2otzr0 | erebitaton ofthe dameged o road MuricpalDisaste Recovery Grant 7469565 Td69565|  100%
infrasructure at Grabouw Rooi Dakke area
Grabouw Roads and Stormwater
O73ttga0tayy |[ereitatonof th damged foroed Captalout of Reience 1185652 1g5e|  100%
infrasructure at Grabouw Rooi Dakke area
Subtotal 1510378 1510378 10165 595 17046 755190 | 10148549  100%
WATER RESERVOIRS & RETICULATION
— The tender was advertised and wil close on the of 19th of January 2024, be
. 0/ !
077010000323  Smart Meters Replacement Theewaterskloof | Water: Distribution Loans 5000000 5000000 5000000 361669 2158434 2500002 2841566 57% evalated te week of th 24110f Januay 2024 and BAC the31stof January 2024,
Sep'23 - ENG 13/2022/23 - Contract awarded in previous financial year and
construction is well on it way. 40% MIG of this project to be spend by December
onototansts | orevucionof New Rigled for Weter Pl Weter Disfbuion MG 1965074 1995074| 1995074 502800 16000 1780608 W) feme  q%  [o mpactfighoffunds loberetumedios
in Tesselaar Oct '23 - Construction has been completed. Households have been connected on
the new pipeline.
Nov'23 - Remaining MIG (savings) will e transferred with adjustment budget
Aug'23 - ENG 03/2023/24 - was advertised and closed. Technical evaluation report
submitied and BEC held pending BAC.
077010100316 \évrzir Senvices Ifrastructure 3043478 3043478 3043478 1521738 3043478 100% Se[;zS -BAC held and was referred back due to uncertainty of the tenderers validty
periods.
0ct'2023 - Tender awarded and must be signed by contractor. DWS (Department of
Raw water pipe replacement - Basil Newmark Caedon Waer: Distbiion Water and Sanitation) submitted a 2nd non-compliance performance to the
Pipeling Phase 3 ' municipality indicating that funds might not be transferred to TWK.
Nov'23 - Successful tenderer declined the award. Validty period lapsed and new
tender was advertised with a closing date on 14 December 2023. Tender was
077010101630 Capital out of Revenue 456 522 456 522 456522 17046 228264 439476 %%  |eadvertised and is curentl nthe process to be awarded to a successful bidder and
then construction work will commence in February 2024 and the funds wil be fully
spend before year-end.




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ADJUSTED |  ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT ‘ TOWN ‘ FUNCTION ‘ SOURCE OF FINANCE 2:;?35;4 BUDGET BUDGET  |EXPENDTURE THIS| COMMITMENTS | YEARTODATE | CASHFLOW A\Blﬁ:;-gsf %A(\)I;I?.igf? COMMENTS
' ' ' ' . 1 2 PERIOD EXPENDED -| PROJECTION - ' '
WATER RESERVOIRS & RETICULATION
077010200325 Loans 25000001 25000000 2500000 2500000 1249998 0 Pt ENSRACL Cot it e e
; . ‘
Construction of New Buk Water Pipelie in o consltruction\swellonnsway.I ) .
oo Phse Grabouw Water: Distrbution 0t '23 - Phase 1 of the new pipeiine has been completed. The rehabiitaton of the
T Loars 26000 2600000 260000 4719854 BO6 10002 7eoes| gy [oSiakngppelnefesconmened
Nov'23 - Phase completed. Avaiable loans funds wil b spent.
Aug'23 - ENG 0412023124 - was advertise and closed. Technical evaluafion report
TS Water Senices Infrastructure amonl ool 4omam 706 romos| o 10y submited and BEC held pending BAC. Sep'23 - BAC held, minutes pending to
Grant proceed with appointment,
0ct'23 - Confractor wans to negotite pricing , but st pending outcome, DWS
y——Water Pipe Replacement Grabouw Water: Distrbution (Department of Water and Sanfafion) submitied a 2nd non-complance performance
to the municpaity indcating that funds might not be transferred to TWK.
Nov'23 - Successfultenderer declined the award. Tender served at BEC on 04
p 0/
(77010201630 Capital ot of Revenue 600000 600000 600000 300000 600000 100% December 2023 o3 BAC e place o Deenber 225, Cotadorobe o
site by February 2024, Funds wil be spend.
Sep'23 - TECH 01/2022123 tender was awarded and this appointment wil be based
ooz | PSSO SeCeS RS et W Dition Loans HO0| 00| T g0 oy [
Rivigrsonderend 0t '23 - Requesting quotations on Scape of Warks.
Nov'23 - Quotations was obtaind and award will be made by 08 December 2023,
077010402000 o - Muricipal Disaster Recovery Grant 1391304 1391304 100%
Rehgbylltatmn of supply water ing providing water Risordeend WaterDisibton
for Riversonderend
(77010402001 Capial ot of Revenue 2086% 2086%  100%
(77010402002 Refebifzonof e secoday et pe e Muricial Disaster Recovery Grant 1086957 141032 141032 595 8T
r———the mountain from mountain caichment weirto  [Riversonderend  Water: Distibution
Oy Pump - RSE Capl o f Reene 18306 005 10




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ADJUSTED ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 208220334 BUDGET BUDGET  |EXPENDTURE THIS| COMMITMENTS | YEARTODATE CASH FLOW A‘BIG:;'QEB.:,' £ %A(\)l:ﬂzfg COMMENTS
v v 1 v 2 PERIOD - ~| EXPENDED -| PROJECTION - v v
WATER RESERVOIRS & RETICULATION
Aug'23 - ENG 02/2023/24 - was advertised and closed. Technical evaluation report
) submitted and BEC held pending BAC.
077010500312 Capital out of Revenue 339130 339130 339130 169 566 339130 100% Sep'23 - BAC held and wes refered back due to uncertainty of the tenderers validty
' periods.
zj:;:: d‘;’?:r Tlaepi:iacemem o g;?:sgg Gl Water. Distribution Oct'23 - Tender awarded and must be signed by contractor. DWS (Department of
1o Water and Sanitation) submitted a 2nd non-compliance performance to the
Water Services Infrastructure " municipality indicating that funds might not be transferred to TWK.
OTT0i0S016%0 Grant 2260870 2260810 220870 7046 13043 2U304 W Nov'23 - Tender was awarded and contractor to be on site in January 2024. Funds
will be spend. Contract was awarded and construction to start early February 2024,
Aug'23 - ENG 10/2023/24 - was advertised and closed. Technical evaluation report
bmitted pending BEC and BAC.
077011302336 MG 11985384 11985 384 11985 384 5992692 11985 384 100% s
’ Sep'23 - BEC and BAC still pending. 40% MIG of this project to be spend by
Upgrading of Villiersdorp Water Treatment o ) December 2023. Impact high of funds to be retumed/lost.
Works Villrsdorp Wete: Treament Works Oct '23 - Evaluation report served at BAC and was referred back to BEC for
) amendments to SCM report.
077011302337 Capital out of Revenue 2639689 2639689 2639 689 1319844 2639689 | 100%  |\oy'23. Tender was awarded and s curentyin appeal peiod Contractor fo be on-
site in January/February 2024. Funds will be spend.
077011502330  |Menbrane fitters for water plants gs}:zgg dal Water: Treatment Works Loans 1500000 1500 000 1500 000 750 000 1500000 100%
o770tz | Porde the Genadendel Chlre Room'o — Gryfo Water Treatment Works ~~ |Loans 350000 350000 350000 175002 30000|  100%
comply with SANS Genadendal
Subtotal 40021 047 40021 047 42871047 1485355 67138 7384090 20010528 | 35419819 83%
ELECTRICITY RETICULATION
077510100600 Capital out of Revenue 300 000 300 000 300 000 300000 150000 0%
Repk of Miniature substations Caledon Electricity Distribution Completed, claim outstanding.
077510100602 Loans 1050 000 1,050 000 1050 000 525000 1050000  100%
077510100630 Loans 1450000 724998 0%
Upgrading network Uitsig Caledon Caledon Electricity Distribution Funds j to Caledon street Greyton .
077510100631 Loans 350000 175002 0%
Q77510100640 ;eﬂakc\m::;g:k“”'”'a‘”’e substaons, Wpgade | Electicy Distbuton Loans 750000 750000 750 000 375000 750000  100%  Tender awarded and the complefion date i the 28t of June 2024,
077510100612  |Installation of High Mast Light in Tesselarsdal | Caledon Electricity Distribution WC Municipal Internetions Grant 250 000 250000 100%  |Contract signed and the completion date for the project s the 28th of February 2024.
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CAPITAL PROGRANME 2023-2024

ADJUSTED |  ADJUSTED ACTUAL ACTUAL YEARTODATE "
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE ZUBZl;DGZEL BUDGET BUDGET  |EXPENDTURE THIS| COMMITMENTS | YEARTODATE | CASHFLOW A:ﬁg'g:f AA?IZI?.%EET COMMENTS
v ) M T 1 PERIOD EXPENDED - PROJECTION - v v
ELECTRICITY RETICULATION
077510300853 Capita outof Revenue 12000000 1200000{ 1200000 1199999 600000 1 0%
Replace overhead fie Protea and Disa sreet ~ [Villersdorp Electricty Distrbution Completed, claim outstanding.
077510300654 Loans 10500001 100000{ 1050000 0312 865357 525000 194643 1%
Replace overhead fine (Amarilo sireet Eureka | .. P A
077510300660 e Viliersdorp Electricfy Distribution Loans 750000 750000 750000 375000 T50000|  100% |Tender awarded and the complefion date is the 28th of June 2024,
77510400601 szgﬁiixfsmfgigg;rgsjgrzﬁéwks'“ Riersondsend [Pty Dioin~oans TO0| 00| 700 50| 7A0000| 100% {Tencerawerdedand he compeion e the 28 of ne 2024
077510400722 Replace MV and LV Overhead nefworks. Riversonderend  Electriity Distrbuion Loans 550000 550000 550000 550000 21499 0% {Project completed.
077510500611~ |Replace Overhead i Caledon sreet gre?]yatgzgdal Electicty Disirbution Loans 2500000)  2500000{ 2500000 973205 1249998 1526795  61%
Contractor on site and cumently busy with nstallaton of nefwork.
077510500630 - (Ugrading network Caledon Street Greyton. gre?:g%dal Electricty Distribution Loans 1800000 1800000 1800000 100%
077511000521 {Instaltion Of steights and High mast ights ~|Theewaterskioof  |Electicty Distibution Loans 2000000 2000000{ 2000000 1000002 2000000  100%
: : . — Tender awarded and leters wil be send after appeal period is over.
077511200611 221"::;’"0“"99"'9”“""H'ghmas“'ghts'" Gebowr  [FechiohDibin[Loans 300000 30000 300000 150000| 3000000  100%
O7TS1120059) ERQEREG 00T | | s saea 1010|341 100
Side Management Grant
Replace Street Lights with LED Lumniares | Grabouw Electricty Distrbution Tender awarded and lefters il be send after appeal period s over.
(77511200540 Capita outof Revenue 521739 521739 521739 260868 1739 100%
Subtotal 19700000 19700000 19950000 03N 3878 561 9849996 16011439 8%
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ADJUSTED ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 2:230354 BUDGET BUDGET ‘EXPENDTURETHIS‘ COMMITMENTS‘ YEARTODATE ‘ CASHFLOW ‘ A‘BIG:;'QEB.:'E %A(\JIFAI?.l:\gf:T COMMENTS
. . - 1 | 2 - PERIOD - - EXPENDED - PROJECTION - . .
SEWERAGE
Aug'23 - ENG 1112023124 - was advertised and closed. Technical evaluation report
submitted pending BEC and BAC.
OTG0IO101634 ~(Caldon- Buk outlsewer upgrade Cadon Soverage Networks|Loans 10000000 10000000 000000 178443 a0 o60Me|  4owme|  Tou7i| 7w [EPA-Aspunmentvas maté iaa dialinproessiloenergency.
Oct 23 - The site has been handed over to the contractor and construction wil
commence toward the end of November 2023,
Nov'23 - Coniractor on sie and funds will be spend.
" iy Aug'23 - ENG 09/2023/24 - was advertised and closed. Technical evaluafion report
ety | PaeanalBoterWask WalrTeament o .. Severge: Teanent ks MG 06| 2T 27897% 13488 278979  100% lsuomitedpecig BEC andBAC
Works: Phase 1 pending
Sep'23 - BEC and BAC stil pending. 40% MIG of this project to be spend by
December 2023. Impact high of funds to be retumed/lost.
(76011701640 Loans 4303287 4303287 4303287 219642 4393287|  100%  |Oct'23- Tender served at BAC and was awarded tenders 21 day appeal period is
Upgrading of Botrivier Waste Water Treatment |, .. ! running now.
Works: Phase 1 Botier Severage: Treament ks Nov'23 - Appeal period lapsed with 1 appeal received. Appeal is currently being dealf
076011701641 Capial outof Revenue 1301919 1301019) 1391919 695958 |  1301019|  100% [wih. lts estmated thatthe contractor o be on st in January 2024 f appeals
unsuiccessful. Funds will be spend.
Subtotal 18575002) 18575002 18575002 1784435 81320 2613908 9287496 15879774 85%
TWK HOUSING
Rooidae 1169 hstalaon o Cil Encineeri The contract between the contractor and the municipality has been terminated due to
072111200312 Senices ' & gGrabouw Human Setlements Housing 1000000 1000000 1000000 499,998 1000000 100% the non-performance of the contractor. The municipality will appoint a new confractor
to complete the works.
oty |00 - it saatonof Gid Housig 000 2000 25000 4% 20000 100%
Engineering (Water)
211200t ga?"uw.'H'gs'de:'”Sta"a“"“‘)fc“’" Hausig 200 200 0 008 B0 100%
ngneerig (Sewerage) The consulting engineer s working on the project, Environmental Authorisaton s n
- N Grabouw Human Setflements progress and once submitted to the Department of Environmental Affair and Planning
oty |00 - it aatoncfCid Housig B0, B0 25000 408|000 ooy |eenduevilocew.
Engingering (Roads)
naftfaggags [ OrRoun-Hisce: nlaonof il Housig B0, B0 25000 498 20000 100%
Engineering (Stormwater)
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ADJUSTED | ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE , :;;D%L BUDGET BUDGET  [EXPENDTURE THIS| COMMITMENTS| YEARTODATE | CASHFLOW “;’Gg'é:f %A“’,::li:f? COMMENTS
- - s 1 - 2 - PERIOD - - EXPENDED | PROJECTION - - -
TWK HOUSING
The consulting engineer is working on the project, Environmental Authorisation is in
072111501212 |Greyton Portion of Erf595: Dealed Planing |02V Human Settements Housing 1200000  1200000] 1200000 . 291900 . 600000 wgt00|  7gy  |Progressand once submited o the Deparment of Environmental Affar and Planning
Genadendal expenditure will occur. The delay is with the Department of Infrastructure: Human
Settlement Branch
073012101212 | Caledon Riemvasmaak Planning Caledon Human Settlements Housing 2000000 2000 000 2000000 E . . 1000002 2000000 ooy,  |etaileddesionsin progress and once the design has been approved the
expenditure will occur.
072111100610 Caledon: Riemvasmaak Upgrading of Informal Caledon Human Settlements Housing ) 1414609 1414600 } ) 241000 ; 1173609 8% Delaﬂe(_i de5|g_n is in progress and once the design has been approved the
Settlement (UISP) expenditure will occur
07301220011~ [R00idakke 1169 Instalaton o Civi Engineering Housing 1000000 1000000 1000000 E . . 499998 1000000|  100%
Services (Water)
Rooidakke 1169: Installation of Civil Engineering } ) ) "
073012200312 Services (Sewerage) Housing 2000000 2000000 2000000 1000002 2000000 100%  The contract between the contractor and municipality has been terminated due to the
Grabouw Human non-| of the contractor. The municipality will appoint a new contractor to
i 3 i ivil Engineeril complete the works.
07301220041 |R00idaKke 1169: nstallaton of Gl Engneering Housing 2000000 2000 000 2000000 E . . 1000002 2000000  100% P
Services (Road)
o7a01220051 |R00idakke 1169: Instaliaton of Gl Engneering Housing 2000000 2000 000 2000000 E . 1559337 1000002 40663 2%
Senvices (Stormwater)
073012200612 \E/:Zei;sei?ﬁgaerg én Dal:Instalation of Gl Housing 1000000 1000000 1000000 E . 301744 499998 698256 70%
araot220071 | VMersdorp Berg en Dal: Installaion of G ey Human Settlements Housing 2000000 2000000 2000000 E . . 1000002 2000000| foo% || conractorisworking on the project and the budget willbe deplted beforethe
Engineering 30 June 2024.
a73012200812 |/Mersdorp Berg en Dal - Instalationof Civi Housing 2000000 2000000 2000000 - . - 1000002 2000000  100%
Engineering
The consulting engineer is working on the project, Environmental Authorisation is in
" } ) ) " progress and once submitted to the Department of Environmental Affair and Planning
073012200912 |Gypsey Queen Planning Grabouw Human Settlements Housing 1800000 1800 000 1800000 900 000 1800 000 100% expenditure wil occur, The delay is with the Department of Infrastucture: Human
{ Branch
The consulting engineer is working on the project, Environmental Authorisation is in
073012201213 |Greater Grabouw Planring Grabouw Human Settlements Housing 2000000 2000000 2000000 - . 565000 1000002 1435000 a5  [Prodressandonce submited fo the Depariment of Envronmental Affar and Planing
expenditure will occur. The delay is with the Department of Infrastructure: Human
{ Branch
07301230124 |/Mersdor Destiy Fam: nsallaion of Civi Housing 2000000 2000000 2000000 - . - 1000002 2000000  100%
Engineering (Water)
073012301612 ‘E’:"ei;i‘:irp [I;:'i’v‘grza’e')“: Insalaion of il Housing 2000000 2000000 2000000 E . . 1000002 2000000  100%
L 9 "9 9 I Human The contractor is working on the project and the budget will be depleted before the
- " | . . 30 June 2024.
073012302212 |/Mersdorp Destny Fam: Installaton of Cid Housing 2000000 2000 000 2000000 E . . 1000002 2000000  100%
Engineering (Roads)
o7a012303212 | /Mersdorp Destny Farm: Installaton of Cid Housing 2000000 2000000 2000000 E . . 1000002 2000000  100%
Engineering (Storm Water)
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ADJUSTED ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT ‘ TOWN FUNCTION SOURCE OF FINANCE z‘fzgng:;‘ BUDGET BUDGET  |[EXPENDTURE THIS‘ COMMITMENTS |  YEARTODATE CASHFLOW AZG:;'QEB}'E %A?I;I?.igfsr COMMENTS
M M M 1 M 2 M PERIOD - "| EXPENDED -| PROJECTION - M M
TWK HOUSING
072111300610 Villiersdorp: Berg en Dal Upgrading of Informal Viliersdorp Human Settements Housing ; 3032374 3032374 3032374 L 0 0% The tender will serve at the Bid Specification Committee before the 31st of January
Settlement (UISP) 2024.
073012700112 |ECier Beaumont Phase 2: Instalation of Civi Housing 2000000 2000000 2000000 1000002| 2000000  100%
Engineering ( Water)
073012700213 |ECvvier Beaumont Phase 2: Instalafion of Civi Housing 2000000 2000000 2000000 1000002  2000000|  100% o o R
Engineering (Sewerage) The consulting engineer is working on the project, Environmental Authorisation is in
Botrivier Human progress and once submitted to the Department of Environmental Affair and Planning
i : i ivi expenditure will occur.
073012700312 |ECvier Beaumont Phase 2: Instalation of Civi Housing 2000000 2000000 2000000 1000002| 2000000 oo | rerereos
Engineering (Stormwater)
073012700412 |E0ier Beaumont Phase 2: Instalafion of Civi Housing 2000000 2000000 2000000 210000 210000 1000002| 1790000  90%
Engineering (Roads)
072112100100 Cale_dcn Ir.vformal §enlements R;emyasmaak Caledon Informal Settements Housing 1000000 1000000 1000000 499998 1000000 100% The tender will serve at the Bid Specification Committee before the 31st of January
Sanitation: Installation of Precast Toilets 2024.
072112100130 Installation of water arwd sewer services for Caledon nformal Setlements Loans 210000 210000 210000 105000 210000 100% The tender will serve at the Bid Specification Committee before the 31st of January
Riemvasmaak Container offices 2024.
Grabouw Informal Settlements Sanitation . " - .
072112200110 |(Waterworks, Kgotsong): Installation of Precast | Grabouw Informal Settlements Housing 1000 000 1000 000 1000000 499998 1000000  100% ;g;‘ f"der Vil erve at the Bid Specication Commitee before the 31stof January
Toilets Phase 1 i
Viliersdorp Informal Settlements Sanitation . " - .
072112300120 |(Goniwe & Poekom): Installation of Precast  |Villersdorp Informal Setements Housing 1000 000 1000 000 1000000 499998 1000000  100% ;g;‘ f"der Vil erve atthe Bid Specication Commitee before the 3tstof January
Toilets Phase 1 |
Subtotal 40210 000 44 656 983 44656 983 210000 291900 5909 455 20105010 38 455 627 86%
SOLID WASTE
orssto0tagto (oM Consuant foconductan NS .o ersiont — [Refuse Removal Loans 650 000 650 000 650000 325002 650000|  100%
3 _
075510010020 |2 Waste Skips for e removal of waste~ e ierioot  |Refuse Removal Loans 715000 715000 15000 35749% 5000 100%
llegal Dumping Sites in TWK (X 43)
075510010030  |Trailers for 2m Waste Skips (X 7) Theewaterskloof  |Refuse Removal Loans 1380 000 1380 000 1380000 690 000 1380 000 100%
Aug'23 - ENG 12/2023/24 - Tender had been advertised and closes on 15
September 2023.
075510410049 | Onstrution of Riversonderend Waste Transfer |y o crend |Refuse Removal Loans 1316623)  1316623| 131662 274617 74617 6563t4| 1042006 793  |ooR23- Technical evaluaton submited pending BEC and BAC.
Station and Material Recovery Facility: Phase 5 0Oct'23 - Still awaiting BEC.
Nov'23 - Tender was awarded and is currently in appeal period . Contractor to be on
site in January/February 2024. Funds will be spend.
rsstotony |7 eSO QUSOUGg OF St Refuse Sies Loans 650 000 650 000 650000 325002 650000  100%
Subtotal 4711623 4711623 4711623 274617 - 274617 2355816 4437006 94%
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

ADJUSTED ADJUSTED ACTUAL ACTUAL YEARTODATE
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 2;1;0(;3' 4 BUDGET ‘ BUDGET ‘EXPENDTURE THIS| COMMITMENTS ‘ YEARTODATE CASH FLOW A:ﬁg'é:.lr' £ %A(\)Ii\llla.ligf? COMMENTS
M 1 2 v PERIOD - ~ EXPENDED | PROJECTION - M v
SPORTFIELDS
O73t1st00tap | evar consuctionaldamages of e Caledon | Sports and Culture Loans 750000 750000 750000 375000 750000 100%
Sports Pavillon
Aug'23 - Tender to be advertised on 28 September 2023 in terms of the
Procurement Plan. Currently awaiting approval from Department Sport and Cutture
Uoarading of Pineview Park soort Ground in for the design. Sep'23 - BSC held, tender to be advertised on 12 October 2023 with
073115200121 Glr)z?bouwg i Grabouw Sports and Culture MG 6332728 6332728 6332728 3166 362 6332728 100% |a closing of 17 November 2023.
Oct '23 - Currently in tender advertisement period.
Nov'23 - Tender has been awarded and is currently in the appeals period. This
tender flows into the next financial year. Funds will be spend.
Subtotal 7082728 7082728 7082728 3541362 7082728 100%
OFFICE EQUIPMENT
071113900450  (Computer Equipment (New) Administration Human Resources Capital out of Revenue 150 000 150 000 150 000 34786 100 186 34786 75000 15028 10%
071115100450 - |Computer Equipment (New) Caledon IcT Capital out of Revenue 1254112 1254112 1254112 1042748 47784 1042748 627054 163 580 13%
A TWK2 for Botrivier is in evaluation stage to the amount of R11 394.08 and
071520901550  |Machinery and Equipment (New) Administration Asset Management Capital out of Revenue 140 000 140000 140000 20255 6656 20863 70002 112481 80% approval has been given to Botrivier for the replacement of equipment stolen to the
value of R44 251 for which the SCM process still need to commence.
071522900540 |Furiture and Offce Equipment (New) Admiisaton |20 Chn Meragement . i) of Revenve 50000 50000 50000 25002 50000|  fogs  |oCW has tree vecancies advetised. Vacancies ae closngin Janary 2024 Tre
(SCM) furniture wil purchased in February 2024.
072110900540  Furitue and Office Equipment (New) Adrinisration Efa"n”n‘l’n"ém Developmentand . el outof Revene 30000 30000 30000 15000 0000 100%
072111000540  |Fumiture and Office Equipment (New) Theewaterskloof  [Human Settlements Capital out of Revenue 100 000 100 000 100 000 82262 2504 84773 49998 12722 13%
072113500460 Computer Eqipmert (New) Greyon/ Town Plaming Caplalout o Revence 12000 12000 12000 6656 6000 sae gy |memoniorwas deivered, e Supply Crain Managemen procurementfo office
Genadendal chairs for the remainder of the available budget is in process.
073111101570 |Machinery and Equipment Caledon Town Adminisration Capital out of Revenue 150 000 150 000 150 000 57047 1817 59 384 75000 88799 59%
073111201550 | Machinery and Equipment (New) Grabouw Town Administration Capital out of Revenue 150 000 150 000 150 000 15240 25800 85024 75000 39176 26%
073111201551 |Machinery and Equipment (New) Grabouw Town Administration Safety Project Grant (ODM) 53215 53215 53215 100%
Furniture was loaded on collab but no order was generated by SCM, sludge pump,
073111300550  |Furniture and Office Equipment (Upgrade) Villiersdorp Town Administration Capital out of Revenue 150 000 150 000 150 000 70126 21975 75000 57898 39% two times cordless grainer, one time cordless dril, two time brush cutter, one time
paint machine and one time walk behind mover was purchase

15




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2023-2024

VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 2:21;0(;34 ABDl‘JJll'JJ(SES'D A:JSZED EXPE:;I&:;TH% COMMITMENTS‘ YEAA:;'gngE YCEAAS?:’)LD:JVE AXSI;QEBE %A(‘)l;;_l;gf:.r COMMENTS
v v 1 2 PERIOD EXPENDED -| PROJECTION - v v
OFFICE EQUIPMENT
(73111401560  |Machinry and Equipment (Renewal) Riiersonderend | Town Adminisiration Capital out of Revenue 150000 150000 150000 11448 54899 84845 75000 102% 7%
073111500450 | Computer Equipment (New) g:yatgglm Town Administration Capital out of Revenue 146 000 146 000 146 000 3716 73002 wod) 9%
073111700540 |Furniture and Office Equipment (New) Botrivier Town Administration Capital out of Revenue 100000 100000 100 000 1249 57200 9290 49998 B50] U
073113001560  |Machinery and Equipment (Renewal) Theewaterskloof  |Flest Capital out of Revenue 7000 7000 7000 349 7000{  100%
073124001550 | Machinery and Equipment (New) Theewaterskioof  (Traffic Senvices Capital ut of Revenue 150000 150000 150000 2025 75000 4r9rs| 9%
07312500010 2:;21:{:‘:;“””eq“ipme””‘mw Thevatrsdool | Law Enforemen Loars 000 B0 B0 050 408 2050|  &8%
07312500151 | Machinery and Equipment Theewatersloof |Law Enforcement Safety Project Grant (ODM) 13988 13988 13988 100%
073125101550 | Machinery and Equipment (New) Caledon Law Enforcement Capital out of Revenue 150000 150000 150000 343 75000 146568 | 98%
073126100531 | Furiure and Offe Equiment (New) Caledon ggt‘i’gnm“““ga“d“s“”g Captaloutof Revente 0000 0000 0000 12697 0% 30000 3965 9% |Fundswere used by otherdepartment o gererlrs
74110100450 | ComputerEquiment (New) Caledon r;;lhe”r::;;?;;“g::;rc”i”re Captal ot o Revente 57000 57000 57000 1667 1633 50| B 6B% jmrgee“ts'ﬁ:#;y°b‘ai”i”g“”"‘a“"”f"”h”a""”seq”‘p'"e““ha““eq”"ed‘ Furd
077510100470 | Computer Equipment (New) Caledon Electricty Distribution Capital out of Revenue 41639 41639 41639 29359 20820 12280 29% |Process of obtaining quotes for equipment.
Subtotal 3207751 3364954 3364954 1265035 423969 1537197 1648872  1403788|  42%
GRAND TOTAL CAPITAL BUDGET ‘ 147352476‘ 152139198‘ 163894415‘ 5118825‘ 898420‘ ” 811663‘ 73676238‘ 14 184332‘ 86%
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SECTION 3 - OPERATING REVENUE AND EXPENDITURE

Financial Performance (revenue and expenditure by municipal vote)

The municipal votes are in accordance with the GFS classification.
WC031 Theewaterskloof - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M06 December

Vote Description 2022123 Budget Year 2023124
Audited Original | Adjusted Monthly YearTD YTD YTD Full Year
YearTD actual . .
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote
Vote 1- Directorate Finance 259680 303060 303060 56 464 161889 151530) 10359 68% 303060
Vote 2- Community Services - 60782 60 884 279% 15 561 30301| (14830) -48,8% 60 884
Vote 3 - Corporate services - 1893 2015 8 123 946 (823) -87,0% 2015
Vote 4 - Electricity 119192 145497 146 247 9646 73161 72748 4“3 06% 146 247
Vote 5 - Economic Development and Planning - 52736 50618 1692 6884 26368 | (19484) -73,9% 50618
Vote 6 - Office of the Municipal Manager 35 90 1181 131 3% 490 (%4) -192% 1181
Vote 7 - Housing - - - - - - - -
Vote 8 - Technical and Infrastructure Implementation Service 56895 28738 28738 762 2530 14369 (11839) -824% 28738

Vote 9- Public safety - - - - - - - -

Vote 10 - Road transport - - - - - - - -
Vote 11 - Sport and recreation - - - - - - - -
Vote 12 - Waste management 54937 50280 50280 3641 39521 20040 9882 333% 50280
Vote 13 - Waste water management 53 964 58024 58024 2995 37618 29012 8606| 29,7% 58024
Vote 14 - Water 91246 10113 122053 8215 50445 55056 4389 80% 122053
Vote 15 - Directorate Development and Community Services 63722 - - - - - - -
Total Revenue by Vote 699 992 821102 841100 86 348 397128 40551 (13423  -33% 841100
Expenditure by Vote
Vote 1- Directorate Finance 77445 89,006 89,006 8533 45083 44503 50| 13% 89,006
Vote 2- Community Services - 180 597 181067 15745 91743 90299 14441 16% 181067
Vote 3 - Corporate services - 83152 83214 4319 27793 4576 (13783) -332% 83214
Vote 4 - Electricity 15141 13879 14379 25255 87991 56939 31051| 54,5% 114379
Vote 5 - Economic Development and Planning 0 44857 47020 2444 18135 2409  (4294)| -19,1% 47020
Vote 6 - Office of the Municipal Manager 9869 11080 11282 102 3957 55401  (1583) -286% 11282
Vote 7 - Housing - - - - - - - -
Vote 8 - Technical and Infrastructure Implementation Service 41036 11953 11953 997 6432 5976 46| T6% 11953

Vote 9- Public safety - - - - - - - -

Vote 10 - Road transport - - - - - - - -
Vote 11 - Sport and recreation - - - - - - - -
Vote 12 - Waste management 48030 63903 63903 5886 24972 31951 (6979 -218% 63903
Vote 13 - Waste water management 50530 52893 52893 8523 31788 26447 5311 20,2% 52893
Vote 14 - Water 192 448 11443 11443 8161 7405 557221 21683 389% 111443
Vote 15 - Directorate Development and Community Services 251297 - - - - - - -
Total Expenditure by Vote 785796 762763 766219 80623 415298 381382] 33916 8,9% 766 219
Surplus/ (Deficit) for the year (85804) 58 339 4881 5725 (18170) 29169 (47339) -162,3% 74881

Unauthorized expenditure by year end would occur either for the Municipality as a whole if the
adjustment budget “Total Expenditure by vote” or if any of the individual budgets for any specific
votes were overspent.
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Financial Performance (revenue and expenditure)

WC031 Theewaterskloof - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M06 December

2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Revenue
Exchange Revenue
Service charges - Electricity 114 037 135537 135537 9 646 67 201 67 768 (567)| 1% 135 537
Service charges - Water 79377 85972 85972 8053 45842 42986 2856 % 85972
Service charges - Waste Water Management 40514 42831 42831 2995 22421 21416 1011 5% 42831
Service charges - Waste management 39 858 42253 42253 3641 22495 21126 1368 6% 42253
Sale of Goods and Rendering of Services 3338 24084 24084 180 1363 12042 (10679) -89% 24084
Agency services 7636 9378 9378 6 3102 4689 (1587)| -34% 9378
Interest - - - - - - - -
Interest earned from Receivables 23463 24110 24110 2612 14 402 12 055 2347 19% 24110
Interest from Current and Non Current Assets 11469 10 962 10 962 405 3621 5481 (1860) -34% 10 962
Dividends - - - - - - - -
Rent on Land = 1 1 = = 0 (0) -100% 1
Rental from Fixed Assets 1855 2307 2307 133 940 1154 (214)  -19% 2307
Licence and permits 4 23 23 720 4416 12 4405| 37881% 23
Operational Revenue 19 801 2137 2137 8 998 1069 70 7% 2137
Non-Exchange Revenue - - - - - - - -
Property rates 136 354 158 016 158 016 9743 94 361 79008 15353 | 19% 158 016
Surcharges and Taxes - - - - - - - -
Fines, penalties and forfeits 35670 38116 38116 258 2007 19058 | (17051)] -89% 38116
Licence and permits - - - - - - - -
Transfers and subsidies - Operational 144 515 161315 164 771 45663 105 285 80 657 24628 31% 164 771
Interest - - - - - - - -
Fuel Levy - - - - - - - -
Operational Revenue 514 1600 1600 1 391 800 (409)|  -51% 1600
Gains on disposal of Assets 395 0 0 - 210 0 210 | 3505697% 0
Other Gains 5301 1700 1700 - - 850 (850)] -100% 1700
Discontinued Operations - - - - - - - -
Total Revenue (excluding capital transfers and 664 099 740 342 743798 84063 389062 30171| 18891 5% 743798
contributions)
Expenditure By Type
Employee related costs 246 990 291 266 291 366 23 545 139575 145633 (6059)) -4% 291 366
Remuneration of councillors 12 686 13988 13988 1015 6753 6994 (241) 3% 13988
Bulk purchases - electricity 87774 84005 84 005 22784 74 809 42003 32806 78% 84005
Inventory consumed 35121 33039 33075 3908 17 994 16 520 1475 9% 33075
Debt impairment 99 603 103 164 103 164 8597 51645 51582 63 0% 103 164
Depreciation and amortisation 32 476 25910 25910 2903 17 246 12955 4291 33% 25910
Interest 32479 28630 28630 9158 10517 14 315 (B797) -27% 28630
Contracted services 122 692 92 946 93944 4045 57 659 46473 11186 | 24% 93944
Transfers and subsidies 8528 10 106 12268 @) 465 5053 (4588) -91% 12268
Irecoverable debts written off - - - - - - - -
Operational costs 126 935 78010 78168 4 676 38635 39005 (370 -1% 78168
Losses on Disposal of Assets 46 0 0 = = 0 Q) -100% 0
Other Losses - 1700 1700 - - 850 (850)] -100% 1700
Total Expenditure 805 328 762763 766 219 80 623 415298 381382 33916 9% 766 219
Surplus/(Deficit) (141 229) (22 421) (22 421) 3439 (26 236) (11211)]  (15025) 134% (22 421)
Transfers and subsidies - capital (monetary allocations) 52 856 80760 97 302 2285 8066 40380 | (32314) -80% 97 302
Transfers and subsidies - capital (in-kind) 2568 - - - - - - -
Surplus/(Deficit) after capital transfers & contributions (85 804) 58 339 74 881 5725 (18 170) 29169 r 74 881
Income Tax - - - - - - -
Surplus/(Deficit) after income tax (85 804) 58 339 74881 5725 (18 170) 29169 74 881
Share of Surplus/Deficit attributable to Joint Venture - - - - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - -
Surplus/(Deficit) attributable to municipality (85 804) 58 339 74881 5725 (18170) 29169 74 881
Share of Surplus/Deficit attributable to Associate - - - - - - -
Intercompany/Parent subsidiary transactions - - - - - - -
Surplus/ (Deficit) for the year | (85 804) 58 339 74 881 5725 (18170) 29169 74 881

The year to date revenue is 47% of the adjustment budget of R 841 million. The expenditure
is 9% above the year to date budget.

18




The reasons for the variances in some of the income and expenditure items are as
follows:

Sale of Goods and Rendering of Services
The budget for sale of goods and rendering of services include the sale of property (land)
which has not yet materialized.

Interest earned from Receivables
Interest rate significantly higher than what was budgeted for.

Interest from Current and Non Current Assets
The cash position is much weaker than what was included in the budget. This will have
to be adjusted with a supplementary budget for the budget to be in line with the actual.

Property Rates
Revenue budgeted evenly over year, not factoring in annual charges that came through
during July 2023.

Fines, penalties and forfeits

Revenue is based on a cash basis, while budgeting is based on an "accrual" basis. This
will be corrected at the end of the financial year. The budgeted fines after impairment
provision are R 5 million and the actual revenue YTD amounts to R 2 million.

Operational Revenue
Ad hoc revenue which can fluctuate significantly from one month to another.

Gains on disposal of Assets
The cost of the assets (erven) sold still need to be accounted for and an adjustment
budget will be done before the end of February 2024.

Bulk Purchases - electricity
Certain expenditure erroneously allocated to Bulk Purchases — Electricity, to be
corrected once budget adjustment is allocated.

Depreciation and Asset Impairment

Old Work-in-progress projects was unbundled and captured in the asset register, which
resulted in an increase in depreciation. It will be monitored in order to determine if an
adjustment will be required.

Interest
The municipality does not have any additional cash reserves available to invest.
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Inventory Consumed
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Other Materials - Sundry Consumables - WC031_HAN (Theewaterskloof)
The project had been terminated and no further spending will occur.

Other Materials - Refuse Bags - WC031_Waste Removal Services and
Management - Refuse Bags (Genadendal/Greyton)
Refuse bags are booked out of the stores when required.

Other Materials - Maintenance Materials (Networks) and Other Materials - Sundry
Consumables - WC031_Maintenance: Sewer Networks Informal Settlement and
WCO031_Maintenance: Sewerage Network - Sundry Consumables (Grabouw)
Repairs to the sewer network in the informal settlements within Grabouw are done
on an ad-hoc basis. Residents report to the Town Office defective toilets and
broken pipes. The material used to repair and maintain the network are booked out
of the Grabouw Store.

Other Materials - Maintenance Materials (Grounds) - WC031_Maintenance:
Grounds and Buildings - Maintenance Materials (Grabouw)

A TWK 1 was advertised for tiles and paint. The Town Office has not received at
least three quotations for the items specified. This could be due to the December
2023 builders break as suppliers and contractors shut down. A re-advertisement
will be done in the week ending 14 January 2024 to solicit at least three quotations
for the materials.

Other Materials - Maintenance Materials (Networks) - WC031_Maintenance: Water
network - Maintenance Materials (Grabouw)

Repairs to the water network in Grabouw are done on an ad-hoc basis. Residents
report to the Town Office defective infrastructure such as burst pipes, leaking pipes,
leaking valves. The material used to repair and maintain the network are booked
out of the Grabouw Store. Funds is available as ad- hoc repairs to the water
network requires the Town Office to render a 24/7 service.

Contracted Services

7
0’0

®
%

Contracted Services - Business and Financial Management - WC031_Performance
Management and Compliance (Ignite) (Theewaterskloof)

The largest part of the spending only takes place at year end with the compilation
of the SDBIP and Performance Contracts.

Contracted Services - Maintenance of Vehicles - WC031_Vehicle Repairs
(Insurance Claims) (Administration)

Claims thus far has been repaired by approved insurer service providers and paid
by insurer directly. The situation will be monitored, and adjustment made with the
adjustment budget if required.
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% Contracted Services - Business and Financial Management - WC031_Ontec

®
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®
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%
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Payment for October 2023, November 2023 and December 2023 will only be made
in January 2024 for Utility.

Contracted Services - Maintenance of Buildings - WC031_Maintenance: Erecting of
Palisade Concrete Fence Cages for Solid Waste Disposal (Botrivier)

Funding will be adjusted to Water Networks to have funding available to repair
damages to pumps and pipes.

Contracted Services - Clearing and Grass Cutting — WC031_Maintenance: Parks
and Gardens (Grabouw)

A TWK 2 for grass cutting and pruning trees will be advertised in January 2024.
The grass cutting and pruning will improve the appearance of the town and assist
the Parks & Gardens team to streamline operations.

Contracted Services - Refuse Removal - WC031_Waste Removal Services and
Management (Botrivier)

Botrivier does not have their own Compactor and are serviced by Caledon Town
therefor we need to keep funding in case of vehicle breakdown.

Contracted Services - Business and Financial Management - WC031_Performance
Management and Compliance (Ignite) (Theewaterskloof)

Funds is spent quarterly and closer to year end for compilation of SDBIP and
performance contracts.

Contracted Services - Maintenance of Infrastructure - WC031_Preventative
maintenance storm water Networks/lines (Grabouw)

A TWK2 for the hiring of Jetvac truck will be advertised in January 2024. This plant
will be used to clean stormwater conduits that repeatedly block and cause flooding
to formal dwellings. The expected date for advertisement is week ending 21
January 2024.

Contracted Services - Maintenance of Infrastructure - WC031_Maintenance: Roads
Infrastructure (Grabouw)

A TWK2 for the hiring of grader & roller will be advertised in January 2024. This
plant will be used to regravel roads before the winter season.

Contracted Services - Maintenance of Buildings - WC031_Maintenance: Grounds
and Buildings (Grabouw)

A TWK 1 will be advertised for laying tiles and painting the interior of the Town
Office. It is best to advertise in January 2024 as many contractors return from
builders break and will be able to supply quotations. A TWK 1 will be advertised in
the week ending 14 January 2024.
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Contracted Services - Sewer Networks Informal - WC031_Maintenance: Sewer
Networks Informal (Villiersdorp)

The budget will be used for new installation of 70 new toilets at Nartjie boord
(Mayor’s project).

Contracted Services - Maintenance of Buildings - WC031_Maintenance:
Villiersdorp Market Area and Taxi Rank (Villiersdorp)

Waiting for the upgrade of the taxi rank to be completed to see how and where the
funds can be utilized on any shortcomings on the project.

Contracted Services - Maintenance of Infrastructure - WC031_Maintenance:
Sewerage Treatment Works (Villiersdorp)

A requisition on Geared Motors has been loaded on Collab, R 34 thousand was
used from this vote, more items will be loaded during the month.

Contracted Services - Commissions and Committee - WC031_Tribunal
(Theewaterskloof)

There was a delay in convening meetings due lack of quorum caused by absence
of members. Additional members have been coopted.

Contracted Services - Business and Financial Management - WC031_Compilation
of Grabouw LSDF (Grabouw)

Budgeted amount less that work required, additional amount to be source during
the adjustment period.

Contracted Services - Business and Financial Management - WC031_Compilation
of Knoflokskraal LSDF (Grabouw)

Project to be removed, and the allocated funding to be utilized for the compilation of
the Grabouw LSDF.

Contracted Services - Legal Cost (Advice & Litigations) - WC031_Spatial Planning
Development Management and WCO031_Building Control Environmental
Management (Theewaterskloof)

No litigations and / or legal expertise required for the period under reporting.

Transfers and Subsidies

o
*

» Transfers and Grants - Price Money and Transfers and Grants - SEDA -

WCO031_Youth Entrepreneurship Development (Biggest Deal) and WC031_Local
Economic Development (Theewaterskloof)

Funding will be spent in June 2024, when the biggest deal competition is
concluded. The competition runs from April 2024 until 15 June 2024, when the
winners are announced.
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Transfers and Grants - SMME Support Grant - WC031_Tourism Development Fund
for SMME's in tourism Sector (Theewaterskloof)

Funding will be spent in June 2024, this will be done concurrently with the biggest
deal competition. The competition runs from April 2023 until 15 June 2024, when
the winners are announced.

Other Materials - Housing Top Structures - WC031_Povincial Housing Projects -
Grabouw- Rooidakke 1169 (Grabouw)

The service providers contract with the municipality has been cancelled due to non-
performance of the contract a new tender will be compiled and advertised in
February 2024.

Other Materials - Housing Top Structures - WC031_Riversonderend 48 -
Construction of Top Structures

The building plans are submitted to building directorate for approval and contractor
will establish to construct the 48 houses and expenditure will occur.

Other Materials - Housing Top Structures - WC031_Caledon Informal Settlement
Wetcore, WC031_Grabouw Informal Settlement Wetcore and WC031_Villiersdorp
Informal Settlement Wetcore

The tender will be serving at the Bid Specification Committee before end of January
2024.

Other Expenditure

R/
0‘0

®
L4

Other Expenditure - Operating Leases (Residental), Other Expenditure - External
Computer Service and Other Expenditure:Operational Cost:Wet Fuel -
WCO031_HAN (Theewaterskloof)

The project had been terminated and funds will not be spent.

Other Expenditure - Advertising (Corporate) — WC031_Valuation Services
(Administration)

Advertisements to be placed at the end of the financial year - advertising the final
Supplementary Valuation Roll.

Other Expenditure - Bank Charges (Bank Account) - WC031_Financial Viability and
Management (Administration)

Debtors choose to pay with debit or credit cards instead of cash, so charges for
cash deposits and handling are lower. On the other hand, more card machines are
installed at branches and charges for debit and credit card transactions will
increase.
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Cost Containment

Cost Containment In-Year Report

Original | Adjustment .
Measures Bugget I13udget ol @2 Savings
R'000 R'000 R'000 R'000 R'000

Use of consultants L 15745 L 15745 L 1 656 L 2730 11 360
Travel and subsistence ( 351 [ 317 [ 108 | 245  (35)
Domestic accommodation 121 I 119 I 55 I 20 44
Sponsorships 1006 [ 1006 [ 349 [ 16| 541
Events and catering 338 | 352 88 [ 122 128
Communication 1940 1865 [ 266 533 [ 1048
Other related expenditure items | 3298 [ 3365 | 160 1377 1828
Total 22 800 22 770 2 682 5143 14912

The Municipal Cost Containment measurements is required in terms of the Municipal Cost
Containment Regulations (MCCR), 2019. The object of the regulation is in line with
Sections 62(1)(a), 78(1)(b), 95(a) and 105(1)(b) of the Act (MFMA), is to ensure that
resources of a municipality and municipal entity are used effectively, efficiently and

economically by implementing cost containment measures. The national government has
been aware of the need to contain costs and Cabinet resolved that all spheres of
government, including municipalities and municipal entities must implement measures to
contain operational costs and eliminate all non-essential expenditure. These can then be
re-prioritized to address service delivery backlogs.
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Councilors and staff benefits

WC031 Theewaterskloof - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M06 December

202223 Budget Year 2023/24
Summary of Employee and Councillor remuneration Audited Original Adjusted Monthly YearTD YTD YTD Full Year
Outcome Budget Budget actual YearTD actual budget variance | variance | Forecast
R thousands %
A B C D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 11497 12 445 12445 889 5841 6223 (382) 6% 12445
Pension and UIF Contributions - - - - - - - -
Medical Aid Contributions - 109 109 9 56 55 1 2% 109
Motor Vehicle Allowance 174 201 201 14 68 100 (32)] -32% 201
Cellphone Allowance 1015 1233 1233 102 789 616 172  28% 1233
Sub Total - Councillors 12 686 13988 13988 1015 6753 6994 (241) 3% 13988
9% increase 10,3% 10,3% 10,3%
Senior Managers of the Municipality
Basic Salaries and Wages 3937 4812 4812 78 486 2406 (1920)| -80% 4812
Pension and UIF Contributions 216 640 640 12 61 320 (259) -81% 640
Medical Aid Contributions 5 - - - - - - -
Overtime - - - - - - - -
Performance Bonus 21 385 385 = = 193 (193)] -100% 385
Motor Vehicle Allowance 126 674 674 27 114 337 (223)]  66% 674
Cellphone Allowance 56 103 103 8 17 51 (34) 67% 103
Housing Allowances - - - - - - - -
Other benefits and allowances 24 il JAl 1 6 36 (30)  -84% JAl
Sub Total - Senior Managers of Municipality 5086 6 685 6 685 121 683 3343 (2659) -80% 6 685
9% increase 31,4% 31,4% 31,4%
Other Municipal Staff
Basic Salaries and Wages 162 385 188 409 188 509 15965 95630 94 205 1425 2% 188 509
Pension and UIF Contributions 27673 33331 33331 2455 14744 16 666 (1922)] -12% 33331
Medical Aid Contributions 9449 9756 9756 815 4970 4878 92 2% 9756
Overtime 12751 10 636 10636 1495 8388 5318 3070 | 58% 10636
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 10 502 12 207 12207 973 6 156 6104 53 1% 12207
Cellphone Allowance 935 1198 1198 78 478 599 (121)]  20% 1198
Housing Allowances 1012 1028 1028 92 553 514 39 8% 1028
Other benefits and allowances 12501 9136 9136 922 5294 4568 726 16% 9136
Payments in lieu of leave 952 2000 2000 283 981 1000 (19 2% 2000
Long service awards 1076 1378 1378 184 837 689 1481  22% 1378
Post-retirement benefit obligations 2669 15 500 15500 = = 7750 (7 750)' -100% 15500
Acting and post related allowance - 0 0 162 861 - 861, #DIV/O! 0
Sub Total - Other Municipal Staff 241904 284 581 284 681 23424 138 891 142291 (3400) -2% 284 681
9% increase 17,6% 17,7% 17,7%
Total Parent Municipality 259 676 305 254 305 354 24 560 146 328 152 627 (6299)] -4% 305 354
17,6% 17,6% 17,6%
Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS 259 676 305 254 305 354 24 560 146 328 152 627 (6299) -4% 305 354
9% increase 17,6% 17,6% 17,6%
TOTAL MANAGERS AND STAFF 246 990 291 266 291 366 23 545 139 575 145633 (3 059)( 4% 291 366

The payroll report is required by section 66 of the MFMA. Payday is split into two companies,
namely permanent and temporary workers. The active permanent employees on the system
are 652 of which 26 are council members and 626 are permanent workers. The active
temporary workers on the system are 237. The active permanent employees include 4 new
appointment and 2 resignation, 1 dismissal and 3 retirement and the active temporary workers

include 15 new employees and 10 contracts that expired for the month of December 2023.

The total Salary, allowances & benefits for managers and staff amounts to R 24 million for the
month. Overtime for December 2023 amounts to R 1 million.
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Expenditure on Repairs & Maintenance by asset class

WCO031 Theewaterskloof - Supporting Table SC13c Monthly Budget Statement - expenditure on repairs and maintenance by asset class - M06

2022123 Budget Year 2023/24
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Repairs and maintenance expenditure by Asset Class/Sub-class
Infrastructure 89 039 100 210 100 645 7613 47077 50 105 3028| 6.0% 100 645
Roads Infrastructure 25 447 28319 28 754 2207 12685 14 159 1474 | 104% 28 754
Roads 25379 28248 28 682 2207 12684 14124 1440| 10,2% 28 682
Road Structures - - - - - - - -
Road Furniture 68 7 7 = 2 36 34| 957% 7
Capital Spares - - - - - - - -
Storm water Infrastructure 84 175 175 - 39 88 49| 56,0% 175
Drainage Collection - 5 5 - - 3] 3| 100,0% 5
Storm water Conveyance 84 170 170 - 39 85 46| S47% 170
Attenuation - - - - - - - -
Electrical Infrastructure 13609 15 681 15681 1099 6650 7840 1191| 152% 15 681
LV Networks 13609 15 681 15681 1099 6 650 7840 1191 152% 15 681
Capital Spares - - - - - - - -
Water Supply Infrastructure 18914 19 695 19 695 1542 10 820 9848 972) -9,9% 19 695
Dams and Weirs 25 2 2 = = 13 13| 100,0% 2
Water Treatment Works 3560 5100 5100 41 2485 2550 65| 25% 5100
Bulk Mains - - - - - - - -
Distribution 15329 14 569 14 569 1131 8334 7284 (1050) -144% 14569
Sanitation Infrastructure 27 303 30 140 30 140 2549 16 056 15070 (986)| -6:5% 30 140
Pump Station 223 286 286 6 50 143 93| 652% 286
Reticulation 19558 20 280 20 280 1760 11283 10 140 (1142) -13% 20 280
Waste Water Treatment Works 7522 9575 9575 783 4724 4787 63| 1.3% 9575
Solid Waste Infrastructure 3683 6200 6200 216 828 3100 2072| T733% 6200
Landfill Sites 3683 6196 6196 216 826 3098 2272 133% 6196
Waste Drop-off Points - 5 5 - 2 2 1] 292% 5
Community Assets 16 412 14 056 14 056 1120 6631 7028 397| 56% 14056
Community Facilities 15983 12331 12331 1016 5772 6165 393 64% 12331
Halls 1513 1650 1650 113 689 825 136 16.5% 1650
Museums - 0 0 - - - - 0
Libraries 69 51 51 7 8 2 17| 66,9% 51
Cemeteries/Crematoria 171 330 330 34 160 165 4| 27% 330
Police - - - - - - - -
Purls - - - - - - - -
Public Open Space 13154 8489 8489 745 4300 4244 (56) -1.3% 8489
Nature Reserves 990 1511 1511 108 536 756 220| 291% 1511
Public Ablution Facilities 29 102 102 8 37 51 14| 27.2% 102
Markets - 0 0 - - - - 0
Taxi Ranks/Bus Terminals 57 198 198 2 42 29 57| S57.7% 198
Sport and Recreation Facilities 429 1725 1725 103 859 863 4, 04% 1725
Indoor Facilities - - - - - - - -
Outdoor Facilities 429 1725 1725 103 859 863 4| 04% 1725
Investment properties 24 80 80 - 2 40 38| 950% 80
Non-revenue Generating 24 80 80 - 2 40 38| 950% 80
Improved Property 24 80 80 = 2 40 38| 95.0% 80
Other assets 10137 10 455 10 455 972 5522 5227 (294) -56% 10 455
Operational Buildings 8743 9740 9740 908 4871 4870 (1) 0.0% 9740
Municipal Offices 8267 9237 9237 844 4586 4619 33| 07% 9237
Pay/Enquiry Points - - - - - - - -
Building Plan Offices - - - - - - - -
Workshops 476 503 503 64 285 251 (34)] -134% 503
Housing 1394 714 714 65 651 357 (204)] -823% r 714
Staff Housing - - - - - - - -
Social Housing 1394 714 714 65 651 357 (204) -823% 714
Furniture and Office Equipment 236 138 138 33 128 69 (59)] -854% 138
Furniture and Office Equipment 236 138 138 33 128 69 (59)] -854% 138
Machinery and Equipment 990 1404 1404 22 191 702 510| 727% 1404
Machinery and Equipment 990 1404 1404 22 191 702 510| 727% 1404
Transport Assets 4533 5648 5648 538 2550 2824 274| 97% 5648
Transport Assets 4533 5648 5648 538 2550 2824 214 97% 5648
Total Repairs and Maintenance Expenditure 121372 131991 132 426 10 297 62 102 65 996 3894 5,9% 132 426
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SECTION 4 - CASH ANDINVESTMENTS

Cash Flow

Table C7 includes the balance of the Cashbook and Current Investment Deposits.
WC031 Theewaterskloof - Table C7 Monthly Budget Statement - Cash Flow - M06 December

202223 Budget Year 2023124
Description Audited Original | Adjusted |  Monthly YearTD actual YearTD YD YID | Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands 9
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 130393 146 007 146007 8773 83315 73003 10311 14% 146 007
Senvice charges 228 345 258774 258774 16837 123118 129387) (6269 5% 258774
Other revenue 16807 43461 43461 1504 12887 2730 (8844) 4% 43461
Transfers and Subsidies - Operafional 144889 161315 161922 43703 112309 107543 4766 4% 161922
Transfers and Subsidies - Capital 53130 80760 80760 1578 192713 53840 | (34967) -64% 80760
Inferest 10653 12939 12939 k4] 2614 6469 (3855) -60% 12939
Dividends - - - - - - - -
Payments
Suppliers and employees (586937) (580023  (581316) (56792  (376890)  (300803) 76088| -25% (581316)
Inferest (14073) (16/558) (16598) (9198) (10517) 8219) 2239 2% (16/558)
Transfers and Subsidies 8421) (10106} (12268) 1 (465) (5053)  (4588) 1% (12268)
NET CASH FROMI(USED) OPERATING ACTIVITIES (25220) 96 568 93720 6790 (34 357) 7839 112196 144% 93720
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 1072 0 0 - - 0 Q) -100% 0
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-current investments - (1000) (1000) - (149) (500) 31| -10% (1000)
Payments
Capital assets (142504)  (147290)  (1638%) (519 (21812) (T3676)  (51865) 0% (163 894)
NET CASH FROMI(USED) INVESTING ACTIVITIES (141433)]  (148290)  (164894) (5119) (21 960) (14176)  (52216)  70% (164 894)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing 103715 56096 56096 - - 28048 | (28048) -100% 56096
Increase (decrease) in consumer deposits 518 36 36 14 19 158 3 2% 316
Payments
Repayment of borrowing (17 646) (19.000) (19000) (1823) (10803) (9500)  1303| -14% (19.000)
NET CASH FROMI(USED) FINANCING ACTIVITIES 86 587 42 M2 (7809) (10609) 18706) 20315 157% 42
NET INCREASE/ (DECREASE) IN CASH HELD (80 066) (14 310) (33763) (6138) (66 927) 22369 (33763)
Cashlcash equivalents at beginning: 165962 178918 185670 85861 185670 85 861
Cash/cash equivalents at monthi/year end: 85916 164 607 151907 18934 208038 5098
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Investments

The municipality has an amount of R 14 million on fixed deposit and Sanlam Share Investment
of R 163 thousand as illustrated in the table below.

The municipality’s bank account per bank statement reflects a positive balance as at the end of

December 2023.
WC031 Theewaterskloof - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M06 December 2023
Investments by maturiy Period o GE::::Slee FX(ae:il:lllZ:erst Interest Rate*|  Eypi i Partial ;
Name of institution & investment ID Investment Type of nvesment Expiry date of | Opening | Interestto be Premature Investment |  Closing
(Yes! No) rate investment balance | realised |, TopUp | Balance
Withdrawal (4)

R thousands YrsiMonths
Municipality
Sanlam Semi-Annually | Variable Investment Yes Variable 163 - - - 163
Nedbank 03 7881715316 0000 44 Annually | Fixed Investment Yes Fixed 975% (04 October 2024 14058 83 - - 14140
Municipality sub-total 14221 83 - - 14303
TOTAL INVESTMENTS AND INTEREST 14221 83 - - 14303
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SECTION 5 - BORROWINGS

THEEWATERSKLOOF MUNICIPALITY
Summary of external loans for the month: December 2023
. Balance . Balance
Lending Institition |  Loannumber | ' crcentage Maturity Date| oy 159003 | Interestpaid | Repayments | 5451093
% D/MIY (R'000) (R'000) (R'000) (R'000)
DBSA 101487/1-5 9.46 31/12/2024 6 000 286 - 6000
DBSA 102275/1-5 9.29 31/3/2027 8470 - - 8470
DBSA 102807/1-3 9.47 30/6/2028 3940 188 316 3624
DBSA 103108/1-2 11.38 30/9/2028 4652 - - 4 652
9.97 31/3/2024

DBSA 103313/1-4 9.85 31/3/2029 11213 - - 11213
DBSA 103817/3 11,06 21/12/2030 7073 39%4 312 6761
STANDARD BANK | 272400572/537632 12,22 30/6/2026 2959 182 422 2537
STANDARD BANK 000600694 6,63 31/12/2024 3144 104 748 239
STANDARD BANK 000600703 8,26 28/6/2030 4070 168 221 3849
STANDARD BANK 000600712 9,76 29/6/2035 5885 286 135 5750
STANDARD BANK 000682253 10,79 30/12/2036 4 507 733 254 4 253
STANDARD BANK 000682253 10,79 30/12/2036 3797 - - 3797
STANDARD BANK 000682253 10,79 30/12/2036 4233 - - 4233
STANDARD BANK 000682253 10,79 30/12/2036 1088 - - 1088
STANDARD BANK 000748692 10,58 30/06/2027 4 891 272 535 4 356
STANDARD BANK 000748692 10,58 30/06/2027 2358 M 218 2140
STANDARD BANK 000748736 10,99 29/06/2028 4375 240 268 4107
STANDARD BANK 000748754 11,6 30/06/2032 9979 569 326 9653
STANDARD BANK 000748754 11,6 30/06/2032 1603 101 58 1544
STANDARD BANK 000748773 12,27 30/06/2037 9372 574 136 9236
STANDARD BANK 000748773 12,27 30/06/2037 148 9 2 146
ABSA 40-7908-8994 10,79 271612027 5091 276 526 4 565
ABSA 387230963 10,63 2716/2024 1263 67 615 648
ABSA 3050777771 8,95 30/6/2024 474 22 230 244
ABSA 3050777789 9,19 30/6/2026 1262 59 187 1075
ABSA 3050777763 9,62 30/6/2029 2316 114 146 2170
ABSA 3052887574 9,19 30/6/2027 1946 92 205 1741
ABSA 3054670983 8,66 30/10/2026 8139 - - 8139
ABSA 3054671133 9,19 30/10/2028 3787 - - 3787
ABSA 3054671256 9,89 30/10/2031 1664 - - 1 664
ABSA 3058757317 10,53 30/06/2028 1350 74 127 1223
ABSA 3058757317 10,53 30/06/2028 6330 345 468 5 862
ABSA 3058757341 11,59 30/06/2033 2568 417 68 2500
ABSA 3058757341 11,59 30/06/2033 6933 155 185 6748
ABSA 3058757325 12,32 30/06/2038 49974 3203 557 49 416
NEDBANK 05 /78310356050 10,45 30/06/2034 2267 118 58 2210

Total 199 120 9158 7323 191 797

Outstanding loans at the end of December 2023 amount to R 192 million, a total of R16 million
was paid towards the loans of which R 9 million was paid in interest and R 7 million towards
redemption. Long-term liabilities resulting from finance leases are excluded from the above

table.
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SECTION 6 - GRANTS

WC031 Theewaterskloof - Supporting Table SC7(1) Monthly Budget Statement - transfers and grant expenditure - M06 December

2022/23 Budget Year 2023/24
Description Audited Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
EXPENDITURE
Operating expenditure of Transfers and Grants
National Government: 129 522 140 916 141735 4026 53739 70 458 (16 719)' -23,7% 141735
Local Government Equitable Share 120 101 131583 131583 3635 51683 65792 (14 108)]  -21,4% 131583
Expanded Public Works Programme [Schedule 5B] 2061 1684 1684 126 748 842 (94) -1.1% 1684
Local Government Financial Management Grant [Schedule 5B] 1650 1700 1700 190 1041 850 191| 224% 1700
Municipal Infrastructure Grant [Schedule 5B] 3794 4032 4032 75 267 2016 (1749) -86,8% 4032
Energy Effeciency and Demand Side Management - 522 522 - - 261 (261), -100,0% 522
Water Services Infrastructure Grant = 1396 1396 = = 698 (698)] -100,0% 1396
Emergency Housing Grant 1916 - - - - - - -
Municipal Emergency Housing Grant - - 384 - - - - 384
Municipal Disaster Recovery Grant - - 435 - - - - 435
Provincial Government: 14 706 19414 21792 754 4753 9707 (4 954) -51,0% 21792
Community Development Workers 160 113 163 = 14 57 @3)| -753% 163
Human Settlement Development 2969 9350 11129 = = 4675|  (4675)| -100.0% 11129
Library Service 9695 9786 9786 754 4739 4893 (154) -3.2% 9786
Maintenance of Main Roads 144 165 165 = = 83 (83)| -100.0% 165
Municipal Capacity Building Grant 61 - - - - - - -
Municipal Service Delivery and Capacity Building Grant 27 - - - - - - -
LG Public Employment Support Grant 390 - - - - - - -
WC Financial Management Capability Grant 1260 - - - - - - -
Municipal Energy Resilience Grant - - 500 - - - - 500
Financial Management Capability Grant - - 50 - - - - 50
District Municipality: - - 35 - - - - 35
Safety Projects Grant - - 35 - - - - 35
Other grant providers: 270 985 1209 65 396 492 (96)| -19.5% 1209
Public Contributions = 5 5 = = 2 (@) -100.0% 5
HAN = 980 1131 65 396 490 (94)| -192% 1131
National Skills Fund 270 - 72 - - - - 72
Total operating expenditure of Transfers and Grants: 144 498 161 315 164771 4846 58 888 80 657 (21 769), -21,0% 164771
Capital expenditure of Transfers and Grants
National Government: 25311 39 660 51165 665 1943 19 830 (7 887)' -90,2% 51165
Municipal Infrastructure Grant [Schedule 5B] 25294 26 877 26 877 503 1781 13439 (11 658) -86,8% 26 877
Energy Effeciency and Demand Side Management = 3478 3478 = = 1739|  (1739) -100.0% 3478
Water Services Infrastructure Grant - 9304 9304 - - 4652|  (4652) "100.0% 9304
Expanded Public Works Programme [Schedule 5B] 16 - - - - - - -
Municipal Disaster Recovery - - 11505 162 162 - 162 | #OWVIO! 11505
Provincial Government: 27 369 41100 46 070 289 6123 20 550 (14 427) -70,2% 46 070
Human Settlements 23745 40 000 44 447 210 5909 20000 (14 091) -70,5% 44 447
Regional socio economic projects (RSEP) 727 1100 1373 79 214 550 (336)] -61.1% 1373
Library Service 634 - - - - - - -
Municipal Service Delivery and Capacity Building 78 - - - - - - -
Emergency Municipal Load-Shedding Relief Grant 1800 - - - - - - -
Joint District and Metro Grant 384 = = = = = - =
WC Municipal Interventions Grant - - 250 - - - - 250
District Municipality: 193 - 67 - - - - 67
Safety Project Grant 193 - 67 - - - - 67
Other grant providers: 318 - - - - - - -
SANRAL 274 - - - - - - -
Donations 45 - - - - - - -
Total capital expenditure of Transfers and Grants 53191 80 760 97 302 954 8 066 40380| (32314) -80.0% 97 302
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 197 689 242 075 262 073 5800 66 954 121037 (54 083), -44,1% 262 073

Expenditure for the provision of free basic services from the Equitable Share Grant is incurred

monthly. Expenditure in respect of the Finance Management Grant and MIG, are incurred in

accordance with business plans. Expenditure in respect of the Low Cost Housing is once off

payments and are done in accordance with claims submitted to either Provincial or National

Government.
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SECTION 7 - DEBTORS

The schedules were compiled in line with how figures are currently reflected on the financial

system.
WC031 Theewaterskloof - Supporting Table SC3 Monthly Budget Statement - aged debtors - M06 December
Description Budget Year 2023/24
Total
0-30Days | 31-60Days | 61-90 Days | 91-120 Days | 121150 Dys | 151180 Dys | 181 Dys-1Yr | Over1Yr |Total over 90 days
R thousands
Debtors Age Analysis By Income Source L b
Trade and Other Receivables from Exchange Transactions - Water 10459 5848 2851 2723 2692 2360 10068 33631 L 70631 L 51473
Trade and Other Receivables from Exchange Transactions - Electricity 8049 1898 512 326 31 247 912 3014 b 15395 b 4875
Receivables from Non-exchange Transactions - Property Rates 9562 4233 2436 1635 1697 6232 5767 219% i 53 558 L 37326
Receivables from Exchange Transactions - Waste Water Management 3537 2063 1720 1600 1635 1578 7408 42 656 b 62197 b 54 877
Receivables from Exchange Transactions - Waste Management 419 2468 2017 1773 1850 1755 8428 47 897 i 70383 i 61703
Receivables from Exchange Transactions - Property Rental Debtors 103 46 40 3 29 30 150 430 L 860 b 672
Interest on Arrear Debtor Accounts 2703 2556 2416 2296 2360 2140 13104 50636 L 78211 b 70537
Recoverable unauthorised, irregular, fruitless and wasteful expenditure - - - - - - - b b -
Other (6.888)] 235 248 242 17 14 850 2188 (3094), 331
Total By Income Source 31720 19 346 12302 10 627 10 657 14 356 46 687 202 447 348 143 284774
2022/23 - totals only 40907 15 346 8726 7677 7146 6937 3799 178 643 303378 238 398
Debtors Age Analysis By Customer Group L L
Organs of State 1507 1169 563 188 218 761 525 2525 b 7457 b 4218
Commercial 13081 4844 1284 888 968 1095 4136 13797 b 40092 b 20884
Households 13911 11219 8998 8450 8350 11299 36507 166 825 L 265 559 L 231431
Other 3221 2115 1458 1100 1121 1201 5520 19299 35035 28241
Total By Customer Group 31720 19 346 12302 10627 10 657 14 356 46 687 202447 348 143 284774
7.1 Debtors as of 31 December 2023
The total debtors outstanding as of 31 December 2023 is R348 million, which
represents a 3.26% difference from the previous month.
The total debtors outstanding as of 31 December 2023, which represents the increase
of 3.26% from the previous month includes annual levies which was already
payable and not received.
7.2 Movement in outstanding debtor’s month-to-month (excluding arrangements)
350 000 000 348 143 406
345 000 000 337160752
332591145
| 335087 447
340 000 000
329595849 329357076
335 000 000
330 000 000
325 000 000
320 000 000
315 000 000

31

Dec-23




7.3 Collection Ratio
Collection Ratio Year-on-Year Comparison

Percentage collection
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o JULY AUGUST SEPTEMBER OCTOBER NOVEMBER DECEMBER
W 2022/2023
m 2023/2024 40 63 73 75 78 77

The revenue collection rate for Theewaterskloof municipality, as of 31 December 2023 is 77%
which is 1% less than the previous month and 8% less than as the same period last year.

e Ratepayers may choose between paying rates annually in one instalment on or before 31
October 2023 which was already levied on 31 July 2023 (total annual) or in twelve equal
instalments which is levied monthly. Not all payments for the annual Rates levies were
received on 30 December 2023.

e Some payments were only received after the end of Dec 2023. Payments per EFT made
on 31 December 2023 will only reflect in January 2023 due to transactions not updated by
Standard bank on Sundays. Telephonic, email and mail correspondence were sent to
outstanding annual ratepayers. Debt collection steps followed on annual rate-payer
accounts outstanding for more than 60 days with final demands.

% Telephonic calls: 37
< Emails sent: 88
« Postage: 35

¢ Industrial consumers which pay an ordinary sewerage tariff, calculated on the same bases
as business sewage plus an additional amount for the treatment of their industrial effluent
was levied quarterly for the month of October 2023 and was payable by the 25 of
November 2023. An amount of R 2 750 193,06 is outstanding due to a dispute.

e Some large businesses have not made payments by the 315t of December 2023 to the
total value of R 2 786 973,90 and payments will only reflect in January 2024.

e The post office in Riviersonderend closed and the accounts were returned to the
municipality. The accounts will be delivered by hand and influences the collection rate of
the municipality.

e It is an ongoing challenge in the Theewaterskloof Municipalities towns where we do not
distribute electricity especially on the old prepaid meters that need to be replaced. We are
currently gathering information on a new prepaid watering solution that will assist in
generating revenue in these areas.
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¢ All long outstanding debt will be handed over in January 2024 for legal action for collection
of outstanding debt.

Credit Control Actions for the period December 2023:

Pre-disconnection notices issued: 2987
Arrangements 77

Disconnections 178

Reconnections 106

® ®. ® ®
L X XS X

7.3 Outstanding debt per town as of 31 December 2023:

Dec-23

. %

Town Amoft;r:tD:gtzs(t)azr;dmg Outstanding

for Dec 2023
Caledon 27,750,911 8%
Grabouw (Eskom area) 161,770,567 47%
Villiersdorp 14,653,911 4%
Riviersonderend 21,604,310 6%
Greyton 9,547,588 3%
Genadendal (Eskom area) 67,113,475 19%
Botrivier (Eskom area) 17,911,010 5%
Tesselaarsdal (Eskom area) 2,752,659 1%
Rural (Eskom area) 25,038,974 7%

Total R 348,143,406 100%

% Outstanding for December 2023

Tesselaarsdal

Esk
(Eskom areﬁzjral(Eskom area)
1%, X
| /476
Botrivier (Eskom _ | / _—Caledon
area) - 8%
5%

el

_Grabouw (Eskom
area)
47%
Greyton /
3% ‘
Riviersonderend

6% Villiersdorp
4%
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SECTION 8 - CREDITORS

Description

R thousands

Budget Year 2023/24

0- 31- 61- 91-
30 Days 60 Days 90 Days 120 Days

121-
150 Days

151 -
180 Days

181 Days -
1Year

Over 1
Year

Total

Creditors Age Analysis By Customer Type
Bulk Electricity
Bulk Water
PAYE deductions
VAT (output less input)
Pensions / Retirement deductions
Loan repayments
Trade Creditors
Auditor General
Other

Total By Customer Type

3200 148 111

20 3489

Most creditors were paid within 30 days of receiving the relevant invoice or statement as
prescribed in terms of Section 65(e) of the MFMA. The reason for the outstanding creditors is

as follow:

«» December 2023 invoices to be paid end of January 2024.

® ®. ®
LR X X4

R/
0.0

end user.

processed.

The following Tenders with a total of R 17 million were awarded.

Awaiting end-users to certify invoices for payment, to be processed 12 Jan 2024.
Banking details are incorrect. Awaiting the new details.

Correction journal to be captured on system - invoice incorrectly captured.
Service provider deceased, waiting on instruction or estate banking details from

+ Incomplete documentation, waiting on end-user for clarity before payment can be

Tenderer

Tender Description

Tender Amount

AMS Civils (Pty) Ltd.

Water Pipe Replacement In Ebenhaeser, Hofmeyer, Plum And
Pineview North Residential Area In Grabouw.

Tenderer declined the offer after award pre-signing of contracts. The
tender was referred to Bid Evaluation Committee and then to Bid
Adjudication Committee. Shula Construction was the successful bidder
after the process.

R 3 286 882

Shula Construction CC

Water Pipe Replacement In Ebenhaeser, Hofmeyer, Plum And
Pineview North Residential Area In Grabouw

R 4 599 864

TWK Recycling and Waste
Management (Pty) Ltd.

Provision of Recycling Services in Grabouw, Villiersdorp, Caledon,
Greyton and Riviersonderend from date of appointment to 30 June
2026

R 2228 226

Enviro Care TWK (Pty) Ltd.

Provision of Recycling Services in Grabouw, Villiersdorp, Caledon,
Greyton and Riviersonderend from date of appointment to 30 June
2026

R 2713 604

Katemo General Trading

Upgrading Of Pineview Sports Grounds, Grabouw - Phase 1

R 8 516 394

Lukhozi Consulting (Pty) Ltd.

Provision of Engineering Consultancy Services for the Resoration of the
Damaged Pavilion at the Sportgrounds in Caledon.

R 146 050

Delta Built Enviromental
Comsultants (Pty) Ltd.

Conduct a Comprehensive S78(1) Assessment Report Regarding the
Waste Management Services in the Theewaterskloof Municipality.

R 141 393

JPCE (Pty) Ltd.

Provision of Professional Services for the Cost Estimates for Various
Solid Waste Services

R 1912335

Total Tenders December 2023

R 16970983
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Office of the Municipal Manager:

SECTION 9 - NON-FINACIAL INFORMATION

Inter . . Overall Performance for Quarter
nal | Responsible Description of Unit of | Responsible S || B ending September 2023 to Quarter
i Strategic Objective KPI Name Baseline| Source of Evidence | Calculation Type | Target Type| Annual | Annual | YTD Actual | Municipal KPA i
Ref | Directorate Measurement Owner T | ending December 2023
/ Performance Comment Corrective M Original Target | Target | Actual | R
TL1 |Office of the |Democratic, Conduct a formal performance evaluation of the  |Number of formal Municipal 2|Signed scoring sheets |Accumulative  |Number 2 2 O|Institutional  |Target not achieved: December 2023: Municipal Manager: 1 1 0
Municipal  |responsive, and senior managers in terms of their signed evaluations conducted |Manager Development  |October 2023: No Performance comment. |Evaluation could not took place as
Manager accountable agreements Load of system description scheduled in December.
government December 2023: formal evaluations
scheduled for January 2024
TL2 |Office of the |Democratic, Compile and submit the final IDP to Council by 31 |Final IDP submitted to [Municipal 1|Proof of submission  |Carry Over Number 1 1 0/Good Target not yet applicable. 0| 0| 0
Municipal  |responsive, and May 2024 Council Manager Governance
Manager accountable
government
TL3 |Office of the |Democratic, Compile and submit the final annual budget to Final budget submitted [Municipal 1|Proof of submission  |Carry Over Number 1 1 0|Financial Target not yet applicable. 0| 0| 0
Municipal  |responsive, and Council by 31 May 2024 to Council Manager Viability
Manager accountable
government
TL4 |Office of the |Democratic, Compile and submit the Oversight Report to Report submittedto | Municipal 1{Proof of submission  |Carry Over Number 1 1 0/Good Target not yet applicable. 0 0 0
Municipal  {responsive, and Council by 31 March 2024 Council Manager Governance
Manager accountable
government
TLS |Office of the |Democratic, Compile and submit the Draft Annual Reportto  |Draft Annual Report | Municipal 1{Proof of submission ~ |Carry Over Number 1 1 0/Good Target not yet applicable. 0 0 0
Municipal  {responsive, and Council by 31 January 2024 submitted to Council ~ |Manager Governance
Manager accountable
government
TL6 |Office of the |Sound financial The percentage of the municipal capital budget ~ |% of capital budget  |Municipal 96.69%|S71 Report And Last Value Percentage 95% 95% 14% Basic Service | Target not achieved: December2023: Spending will accelerate 30%| 30%| 14%
Municipal spent on projects as at 30 June 2024 {(Actual spent Manager Financial Statements Delivery December 2023: The builders holiday had ~ |within the next two quarters. The municipal
Manager amount spent on capital projects excluding negative impact on all procurement manager is also exploring a revamp of the
orders/Total amount budgeted for capital processes. Only 14% was spend of the procurement committees to ensure more
projects)X100} budget. efficient and effective functioning.
TL7 |Office of the |Democratic, Compile and submit Annual Performance Report  |Annual Performance | Municipal 1|Confirmation by AG  [Accumulative ~ [Number 1 1 1/Good Target achieved 1 1 1N¢]
Municipal |responsive, and (APR) to the AG by 31 August 2023 Report Submitted Manager Governance
Manager accountable
government
TL8 |Office of the |Democratic, Sign Performance agreements for all $56/57 Number of Municipal 5/Signed Agreements  |Accumulative  |Number 6 3 4|Institutional  |Target not achieved: December 2023: the positions had to be 6| 6| 4
Municipal  |responsive, and appointments by 31 July 2023 or within 30 days ~ |Performance Manager Development | December 2023: No appointments has been|readvertised due to no suitable candidates.
Manager accountable after employment Agreements Signed made. Shortlisting's has been done whereafter
government interviews will follow and should suitable
candidates be found appointments will be
made”
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Financial Services:

Intern Overall Performance for Quarter
al Ref Orginal Quarter ending December 2023 ending September 2023 to Quarter
I, Re.sponslble Strategic Objective KPI Name Descriptionof Untof | Responsce Baseline| Source of Evidence | Calculation Type | TargetType| Annual Y Municipal KPA ending December 2023
Indica| Directorate Measurement Owner Taget Actual orignal
ctodr Taget Target| Actual | R Performance Comment Corrective Measures Original Target | Target | Actual | R
ode
TL9 |Financial  |Democratic, responsive, |Compile an Audit Action Plan to Address AG |Plan completedand  |Director: 1|Proof of submission ~~ |Carry Over Number 1 0|Financial 0 0 0f.[/2{Target not yet achieved 0 0
Services  |and accountable Audit findings and submit to Management |submitted to Financial Viability
government by 31 January 2024 for approval management Services
TL11 |Financial  |Sound financial Achieve a debtor payment percentage of ~ |Payment %achieved  |Manager: 83.30%|Section 71 Last Value Percentage 85%|  77%Financial 5% 75%  77%MepMTarget Well Achieved 5% 15%
Services  |management 85% as at 30 June 2024 ((Gross Debtors Revenue Report/Financial Viability
Opening Balance + Billed Revenue - Gross Statements
Debtors Closing Balance - Bad Debts Written
0ff)/Billed Revenue) x 100
TL12 |Financial  |Sound financial Financial viability measured in terms of the - Ratio achieved Manager: 16.42Section 71 Report Last Value Number 11] 0/Financial 0 0 0f./2{Target not yet achieved 0 0
Services  |management municipality's ability to meet its service debt Expenditure Viability
obligations as at 30 June 2024 ((Total
Operating Revenue-Operating Grants)/Debt
Service Payments (i.. interest +
redemption) due within one year)
TL13 |Financial  |Sound financial Financial viability measured interms of the |Number of monthsit ~ [Manager: 1.30|Section 71 Report Last Value Number 120 0|Financial 0 0 0f[/2{Target not yet achieved 0 0
Services  |management available cash to cover fixed operating takes to cover fix Expenditure Viability
expenditure as at 30 June 2024 ((Cashand | operating expenditure
Cash Equivalents - Unspent Conditional  |with available cash
Grants - Overdraft) + Short Term
Investment) / Monthly Fixed Operational
Expenditure excl
TL14 |Financial  |Sound financial Financial viability measured in terms of the - % of outstanding service |Manager: 85.28%|Section 71 Report Reverse Last Value |Percentage 70% 0% Financial 0% 0%  O%[L/.|Target not yet achieved 0% 0%
Services  |management outstanding service debtorsasat 30 June  |debtors Revenue Viability
2024 (Total outstanding service debtors/
revenue received for services)
TL15 |Financial ~ |Basic services forall Provide 6k| free basic water per month to all[Number of indigent ~~ [Head: 6 336|Report From The Last Value Number 6100/ 5667 Basic Service 6100] 6100 5667| o) |Target almost achieved: October 2023: Letters was send for re- 6100 6100/ 5667
Services indigent households during the 2023/24  thouseholds receiving  |Financial Financial System With Delivery October 2023: Applications expire on year  [application. The number will increase
financial year free basic water Operations Registered Indigent end - letters was send for re-application. The|gradually.
Households number will increase gradually. November 2023: Letters was send for re-
November 2023: Applications expireon  [application. The number will increase
Year end - etters was send for re- gradually. Credit control actions also serves
application. The number will increase as motivation to apply.
gradually. December 2023: Distribution of indigent
December 2023: Continues increase month |awareness material
to month (December 2023)
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Intern Overall Performance for Quarter
al Ref Orgindl Quarter ending December 2023 ending September 2023 to Quarter
/_ Re.sponslble Strategic Objective KPI Name Decipionof it | Responsle Baseline | Source of Evidence | Calculation Type | Target Type|  Annual YTD Municipal KPA ending Decenber 003
Indica | Directorate Measurement Owner i Actual Orgndl
ctodr Taget Target| Actual | R Performance Comment Corrective Measures Original Target | Target | Actual | R
ode
TL16 [Financial ~ |Basic servicesforall  |Provide 70kwh of free basic electricity per  |Number of indigent  |Head: 2644 Report From The Last Value Number 2550 2567\Basic Senvice | 2550\ 2550| 2567t M Target Well Achieved 2550 2550 2567
Services month to allindigent households (Excluding |households receiving  [Financial Financial System With Delivery
Eskom| during the 2023/24 financial year ~ [free basic electricity  |Operations Registered Indigent
Households
TU7 [Financial ~ Basic senvicesforall  |Provide free basic refuse removal to Number ofindigent ~~ |Head: 6396 Report From The Last Value Number 6250  5712)BasicSenvice | 6250 6250 5712f 0 Target almost achieved: (October 2023: Letters was send for re- 6250] 6250 5712
Services indigent households in terms of the households receiving  [Financial Financial System With Delivery October: Applications expire on year end - (application. The number willincrease
equitable share requirements during the  (free basic refuse Operations Registered Indigent letters was send for re-application. The  [gradually.
2023/24 financial year removal Households number will increase gradually. November 2023: Letters was send for re-
November 2023: Applications expireon  (application. The number willincrease
year end - letters was send for re- gradually. Credit control actions also serves
application. The number willincrease as motivation to apply.
gradually. December 2023: Distribution of indigent
December 2023: Continues increase month |awareness material
to month.
TU18 [Financial ~ |Basic servicesforall  |Provide fre basic sanitation to indigent ~ |Number ofindigent  |Head: 6347 Report From The Last Value Number 6250  5676/BasicService | 6250 6250] 5676] °) {Target almost achieved: (October 2023: Letters was send for re- 6250] 6250/ 5676
Services households interms of the equitable share - |households receiving  {Financial Financial System With Delivery October 2023: Applications expire on year - (application. The number willincrease
requirements during the 2023/24 financial - [free basic sanitation ~|Operations Registered Indigent end - letters was send for re-application. The gradually.
year Households number willincrease gradually. November 2023: Letters was send for re-
Applications expire on year end - letters  (application. The number willincrease
was send for re-application. The number willgradually. Credit control actions also serves
increase graduall. as motivation to apply.
December 2023: Continues increase month(December 2023: Financial Operations:
to month. Distribution of indigent awareness material
TU19 [Financial ~ Basic servicesforall | Number of residential propertiesthat | Number of residential ~ |Manager: 15984 Report From The Last Value Number 15955)  15929|Basic Service | 15955| 15.955{ 15929] ¢/ {Target almost achieved: not achieved yet (December: 15955 s the annualtarget for 30 15.955( 15955/ 15,929
Services receive piped water (creditand prepaid  |properties whichare  [Revenue Financial System Delivery (15955 i the annual target Jung 2024 (December 2023)
water) that is connected to the municipal  [billed for water or have Indicating Billed Debtors
water infrastructure network and biled for - {prepaid meters
the services during 202324 financial year
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Intern Overall Performance for Quarter
al Ref ) B ] ] Orginal Quarter ending December 2023 ending September 2023 to Quarter
/. Rt?SPOHSIble Strategic Objective KPI Name DesorptionofUniof | Responsle Baseline| Source of Evidence | Calculation Type | Target Type| Annual o Municipal KPA ending December 2023
Indica| Directorate Measurement Owner Trd Actual origal
cto; Taget Target | Actual| R Performance Comment Corrective Measures Original Target | Target | Actual | R
ode
TL20 |Financial  [Basic services for all Number of residential properties connected (Number of residential ~ Manager: 7557 Report From The Last Value Number 75500 7565(Basic Service | 7550 7550| 7565y MTarget Well Achieved 7550] 7550/ 7565
Services to the municipal electrical infrastructure  |properties whichare  Revenue Financial System Delivery
network (credit and prepaid electrical billed for electricity or Indicating Billed Debtors
metering) (excluding ESKOM areas)and ~ have prepaid meters
billed for the services during the 2023/24  |(excluding ESKOM areas)
financial year
TL21 |Financial  [Basic services for all Number of residential properties for which INumber of residential ~ Manager: 16 087 |Report From The Last Value Number 16075 16 071|Basic Service | 16 075) 16.075| 16 071| o) [Target Almost Achieved: Target is Annual | December 2023: Target is Annual target for 16075, 16075/ 16 071
Services refuse is removed once per week and billed |properties whichare  |Revenue Financial System Delivery target for June 2023 (16075) June 2023 (16075) (December 2023)
for the services during the 2023/24 financial billed for refuse removal Indicating Billed Debtors
year once a month
TL22 |Financial  [Basic services for all Number of residential properties connected [Number of residential ~ Manager: 15587 |Report From The Last Value Number 15560 15601|Basic Service | 15560| 15 560| 15 601 lcyM Target Well Achieved 15560] 15 560| 15 601 e¥)
Services to the municipal waste water properties whichare  |Revenue Financial System Delivery
sanitation/sewer network for sewerage  billed for sewerage Indicating Billed Debtors
services (inclusive of septic tanks)
irrespective of the number of water closets
(toilets) and billed for the services during the
2023/24
TL23 |Financial  |Sound financial Purchase smart (utility) water metersby 30 INumber of smart water |Head: 2040 Invoices and Goods | Accumulative Number 1500 0[Basic Service 0 0 0 0 0
Services  |management June 2024 meters purchased Financial Received Note Delivery
Operations
TL24 |Financial  |Democratic, responsive, |Achieve an unqualified audit opinion for the |Unqualified audit Director: 1/Signed Audit Report ~|Last Value Number 1 1|Good 1 1 Target achieved: 1 1 1M
Services  [and accountable 2022/23 financial year opinion achieved Financial Governance November: The 2022/2023 report was
government Services issued by the Auditor General on 30
November 2023. According to paragraph 31
of the report the financial statements
received an unqualified an unqualified audit
opinion.
December 2023: The 2022/2023 report was
issued by the Auditor General on 30
November 2023. According to paragraph 31
of the report the financial statements
received an unqualified audit opinion.
TL25 |Financial  |Democratic, responsive, |{Compile and submit the Annual Financial  Annual Financial Director: 1|Acknowledgement of | Accumulative Number 1 1|Good 0 0 Target Achievd. 1 1 10
Services  [and accountable Statements to the Auditor General (AG) by  |Statements submitted to |Financial receipt Governance
government 31 August 2023 the AG Services
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Community Services

Overall Performance for Quarter

R ding September 2023 to Quarts
1Ref / i . . i . Original | Revised » ending september 2023 to Quarter
Indicat Re.sponsmle Strategic Objective KPI Name Temiimattiid) | (e Baseline|  Source of Evidence Gt Target Type| Annual | Annual | YTD Actual AIE ending December 2023
o Directorate Measurement e Owner Type Tt | T KPA
Code Performance Comment Corrective Measures Original Target | Target | Actual | R
TL46  |Community |Basic services for all ~ |Achieve an average of 90% water sample |Average % water compliancein |Director: | 93.40%|Independent Laboratory |Last Value |Percentage 90% 90% 83%|Basic Target almost achieve: December 2023: The infrastructure is in process to be repaired and that will improve the 90% 90% 83%
Services compliance with SANS 241 micro biological [terms of SANS 241 achieved ~ |Community Test Results (IRIS System) Service  |December Director: Community Services: Due to the |quality of water.
indicators Water Treatment Works {(% Services Delivery  |floods TWK towns experienced in September 2023,
achievement all WTW's/WTW's tested) by many of the water infrastructure was damaged in
30 June 2024 Bereaville, Genadendal, Voorstekraal and gGreyton
and it has had a severe effect on the quality of the
water.
TL47  Community  |Basic services forall  (Install and replace 1500 pre-paid/smart  |Number of prepaid /smart water |Director: 2645|Signed-off installation job |Accumulati |Number 15000 1500 388Basic Target extremley well achieved 0 0 38
Services water meters by 30 June 2024 meters installed Community cards ve Service
Services Delivery
TL48  |Community  |Maintenance, 65% of effluent samples comply with permit |Average % achieved Director: | 53.86%Independent Laboratory |Last Vialue |Percentage 65% 65%  62.85%Basic Target almost achieved: Botriver October - 41.67% {Target almost achieved: Botriver Due to mechanical failures of the one aerator and both 65%| 65%) 62.85%
Services replacements, and  [values {(% compliance of all WWTW's Community Test Results (IRIS System) Service  [November -58.33% December -58.33% Caledon  [RAS pumps the sludge mass was very low. This is far too short to sustain a viable biomass.
upgrades of municipal |achieved / the number of WWTW's tested]} Services Delivery | October -80.56% November -47.22% December - |The performance of the plant was poor relative to the nitrification of ammonia due to
infrastructure 27.78% Grabouw October -77.78% November - |the low sludge mass. The performance of the plant will improve of all the mechanical

30.56% December -30.56% RSE October -80.67%
November -91.67% December -80.56% Genadendal
October -83.33% November -91.67% December -
30.56% Villiersdorp October -66.67% November -
63.89% December -19.44% Greyton October -
38.89% November -58.33% December -47.22%
Tesselaarsdal October -88.89% November -58.33%
December -52.75%

equipment is repaired and installed. Caledon All mixers and aerators are serviceable but
due to loadshedding, the sludge mass, settable solids and sludge satiability was poor this
'was due to undereration caused by the loadshedding, The installing of a generator at the
bio-reactor will minimize the disruption of aeration during loadshedding and will improve
the performance of the plant. Villiersdorp Sludge mass was very low because of only 3 of
the 5 aerators that were in operation. Two aerators was switched off due to high sludge
volumes in the setting tank. The plant performance was therefore poor due to under
aeration, low sludge mass, removal of organics and substantial plant overload. All 5
aerators should operate at all times to improve the plant performance and the sludge
Iwastage should be increased. The disinfectant of the final effluent also needs to be
improved. Genadendal Only one aerator was in operation; two aerators cables were
stolen and the 4th aerator has a faulty gearbox. This contributed to a low sludge mass,
the plant performance was poor due to severe underation. The stolen cables needs to be
replaced and the gearbox of the aerator number 4 needs to be repaired. All aerators
need to operate continuously for the plant to perform well. Due to vandalism no
chlorination took place and therefor the disinfection of the final effluent was poor.
Grahouw Four of the 5 aerators were serviceable and one aerator has a faulty gearbox
thus is unserviceable. The Plant performance was poor and was largely attributed to
aeration of the active biomass being impeded by the excessive sludge masses. Sludge
settleability remain poor. The compost plant was operating and contribute to increasing
the sludge wastage. The disinfection was poor and the contact tank needs to be emptied
and cleaned to improve the disinfection of the final effluent.
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Interal Overall Performance for Quarter
| Ref ’ » ! ’ . Original | Revised B ending September 2023 to Quarter
Indicat Re.sponsmle Strategic Objective KPI Name Desarpton of Uit of  Resgonsibl | | coure o Evidence |41 Target Type ~ Annual | Annual | YTD Actual inicel ending December 2023
or Directorate Measurement e Owner Type Target | Target KPA
Code Performance Comment Corrective Measures Original Target | Target| Actual | R
TL49 |Community |Basic services forall  [Limit unaccounted water to less than 18%as % unaccounted water captured in|Director: | 29.80% Quarterly Report from  |Reverse ~|Percentage 18% 18% 33%Basic Target not achieved: At the time of reporting Target not achieved: When Report and Figures are provided by Technical Services as 18%| 18% 33%
Services at 30 June 2024 {(Number of Kiloliters the report Community Technical Service to Last Value Service  [technical services could not provide the water losses |stipulated in their email - that it will be made available on the 17th of January - the
Water Purchased or Purified - Number of Services Director Community Delivery  |report and % and we are unable to reporton it.(  |system will be updated accordingly.
Kiloliters Water Sold (incl free basic water) / Services
Number of Kiloliters Water Purchased or
Purified _x 100}
TL50 [Community  |Basic services forall  |Spend 95% of the project budget approved |% budget spend Director: 0% Capital Expenditure Last Value |Percentage 95% 95% 0% Basic Target not achieved: The updated costing has been |Target not achieved: The project is put on hold until a decision is made whether or not to 40% 40% 0%
Services for the Construction of DLTC in Grabouw by Community Report Service |received from the engineers and the cost for building | proceed with the project. (December 2023)
30 June 2024 {(Total actual expenditure for Services Delivery  |the DLTC increased from R18 million to R28 million.
the project/Total amount budgeted for the This information was shared with the CFO in seeking
project)x100} guidance about the feasibility of the project. Only
R7.2 million was budgeted for to complete the
project it will cost council another R 21 million.
TL51 |[Community |Improvethe social  |Complete the construction of the hop New Director: 0|Completion certificate ~ [Accumulati |[Number 1 1 0|Basic Target not yet applicable 0 0 0
Services environmental fabric |on/drop off facility in Grabouw by 30 June Community ve Service
of TWK community {2024 Services Delivery
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Corporate Services

Overall Performance for Quarter

L) ending September 2023 to Quarter
alRef ) . ) Original | Revised ending December 2023
/, Re.sponslble Strategic Objective KPI Name Desripton of Ut o Responsible Owner  [Baseline| Source of Evidence | Calculation Type | TargetType| Annual | Annual |YTDActual|  Municipal KPA
Indica | Directorate Measurement
Target Target . "
tor Performance Comment | Corrective Measures | Original Target | Target Actual| R
Code
TL73 |Corporate |Healthy and productive The percentage of the municipality's % of the personnel  Director Corporate Services | - 0.299%|Bucget Expenditure  |Last Value Percentage 0.30% 0.30% (%(Institutional Development 0.10%| 0.10% 0%
Services  workforce personnel budget actually spent on budget spent Report
implementing its workplace skills plan by 30
June 2024 [(Actual amount spent on
training/total personnel budget)x100]
TL74 |Corporate |Healthy and productive The number of people from employment  Number of people ~ |Director Corporate Services 3 Appointment letters and Accumulative  |Number 3 3 0/Institutional Development 0 0 0
Services  workforce equity target groups employed (new employed Equity Plan
appointments) in the three highest levels of
management in compliance with the equity
plan by 30 June 2024
TL75 |Corporate | Democratic, responsive, and —|Complete the annual risk assessment and — |Completed risk Director Corporate Services 1{Minutes of Risk Last Value Number 1 1 0/Institutional Development 0 0 0
Services  [accountable government  [submit to the Risk Committee by 30 June  [assessment submitted Management
2004 Committee with
Assessment
7176 |Corporate |Healthy and productive Compile and submit a Rewards and Rewards and Director Corporate Services 0/Proof of submission ~ |Last Value Number 1 1 0/Institutional Development 1 1 0
Services  workforce Recognitions Policy to Council by 30 Recognitions Policy
September 2023 submitted
TL77 |Corporate |Healthy and productive Review the organogram and submitto  |Organogram submitted |Director Corporate Services 0/Proof of submission ~ |Last Value Number 1 1 0/Institutional Development 0 0 0
Services  workforce Council 31 March 2024
TL78 |Corporate |Democratic, responsive, and  [Appoint a panel of attorneys by 30 Panel of attorneys  |Director Corporate Services 0|Appointment letters  Last Value Number 1 1 0| nstitutional Development 1 1 0
Services  [accountable government  |September 2023 appointed
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Economic Development and Planning

Inter Overall Performance for Quarter
nal i
Ref/| Responsible Description of Unit of Source of Ogal | Reved | Past e Municipal endmge:;::;g::erni:::;gz(;umr
) ) Strategic Objective KPI Name Responsible Owner | Baseline| Calculation Type | Target Type| Annual | Annual |Performanc| YTD Actual
Indica|  Directorate Measurement Evidence Taget | Taget ) KPA
tor Performance Comment Corrective Measures Original Target  Target | Actual| R
Code
TL52 |Economic Integrated Human  |Construct top structures for | Number of top Director: Economic 0|Final Unit Accumulative ~ {Number 3 35 0 0|Basic Service |Target not yet applicable: Manager: Human ~ |October: The municipality cancelled the 0 0 0
Development and |Settlements Grabouw Rooidakke by 30 |structures constructed |Development and Reports Delivery  |Settlements/ Informal Settlements: October 2023: agreement with the service provider and s in
Planning June 2024 Planning The municipality cancelled the agreement with the |process of procuring the services of a new service
service provider and isin process of procuring the - provider to complete the remaining scope of
services of a new service provider to complte the works.
remaining scope of works. November: The contract between the service
November 2023: The contract between the service [provider and the municipality has been cancelled
provider and the municipality has been cancelled  |due to the non-performance of the contractor.
due to the non-performance of the contractor,  [Municipality s currently compiling a tender to
Municipality is currently compiling a tenderto  |complete the works.
complete the works.
December 2023: The contract of the service
provider for the works has been terminated and a
new contractor to be appointed to complete the
works.
TL53 |Economic Integrated Human  |Service 35 sites for Grabouw {Number of sites serviced |Director: Economic 0/Completion ~ |Accumulative ~ {Number 35 3 0 0|Basic Service |Target not yet applicable: Human Settlements/ ~ (October 2023: The municipalty cancelled the 0 0 0
Development and |Settlements Rooidakke by 30 June 2024 Development and certificate Delivery  {Informal Settlements: agreement with the service provider and is in
Planning Planning Octoher 2023: The municipality cancelledthe  {process of procuring the services of a new service

agreement with the service provider and isin
process of procuring the services of a new service
provider to complete the remaining scope of
works.

Novernber 2023: The service provider's contract
with the municipality has been cancelled due to
non-performance of the contractor a new tender
will be compiled and advertised in February 2024,
December 2023: The contract of the service
provider for the works has been terminated and a
new contractor to be appointed to complete the
works.

provider to complete the remaining scope of
works.

November 2023: The service provider's contract
with the municipality has been cancelled due to
non-performance of the contractor a new tender
will be compiled and advertised in February 2024.
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Inter Overall Performance for Quarter

nal " ) ending September 2023 to Quarter
Ref/| Responsible Description of Unit of Source of gl | Revied | PastYear Municipal i
P Strategic Objective KPI Name s P ending December 2023

Responsible Owner | Baseline Calculation Type | TargetType| Annual | Annual |Performanc| YTD Actual
Indica|  Directorate Measurement P Evidence 1pe Loy KPA
Target Target e . -
tor Performance Comment Corrective Measures Original Target Target | Actual

Code

=

~

TL54 |Economic Integrated Human | Complete top structures for - |Number of foundations | Director: Economic 3|Final Unit Accumulative  Number It It 0|Basic Service (Target not yet applicable: October: The contractor will not be allowed to 0 0 0
Development and (Settlements RSE housing project by 30 |constructed Development and Reports Delivery | Octoher 2023: 48 building plans were submitted to|start any construction up on approval of all 48
Planning June 2024 Planning the building control department for scrutiny and all |plans.

48 plans were returned to the contractor for November 2023: The contractor has submitted
amendments. 15 revised plans were resubmitted  |building plans and await the approval from

and currently in process of being scrutinized. Building Control Department. Expenditure will
November: The contractor has submitted building |start as soon as the plans are approved, which
plans and await the approval from Building Control {based on the time of the year it will be after the
Department. Expenditure wil start as soon as the  [ouilderds holiday 15 January 2024,

plans are approved, which based on the time of the
year it will be after the builderds holiday 15 January
2024,

December 2023: The contractor has submitted
the building plans, the plans will be approved by
building control and the contractor will re-gstablish
on site and complete the works.

TL55 |Economic Upgrading of Informal - |Spend 95% of the approved % budget spent Director: Economic | 84.23%Expenditure  |Last Value Percentage 95% 95%(84.23 % |Basic Service {Target not Achieved: 20% 20% 0%
Developmentand |Settlements and housing grant funds by 30 Development and Report Delivery | October: The department is awaiting various
Planning prioritising the most ~|June 2024 {{Total actual Planning funding approvals from the Provincial Department
needy housing expenditure /Total budgeted of Infrastructure in order to commence with the
allocation Jx100} procurement for service providers which will
improve the spending patterns significantly.
Current spending amounts to 8% which amounts to
R 436797138 of a total budget of R 55 575
751.00

November 2023: The department is awaiting
various funding approvals from the Provincial
Department of Infrastructure in order to
commence with the procurement for service
providers which will improve the spending patterns
significantly. Current spending amounts to 8%
which amounts to R 4367 971.38 of a total budget
of R 55575 750,00

=
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Inter Overall Performance for Quarter
nal . ) i
Ref/| Responsible Description of Unit of Source of Ongra | feied | Patter Municipal endmge::r:;rpn:::;:z?;:gumr
- Strategic Ohjective KPIName Responsible Owner |Baseline| . Calculation Type |TargetType  Annual | Annual ~ (Performanc YTD Actual
Indical  Directorate Measurement Evidence wa | . KPA
tor Performance Comment Corrective Measures Original Target | Target | Actual| R
Code
1156 |Economic Improvethesocal  |Createtemporarywork | Number of temporary  {Director: Economic | 572|Verffied Report  |Accumulative ~ Number 35 35 51 192 Local Target Well Achieved 150 150 19
Development and |environmental fabric of|opportunities nterms of (work opportunities  |Development and or participant fis Economic
Planning TWKcommunty —~ |EPWPby30June 2004 [created Planning Development
1157 |Economic Upgrading of Informal | Service 182 stes for Number of sies serviced |Director: Economic OfPractical Accumulative — (Number ity] 1 0 0 Basic Service (Target not yet applicable: 0 0 0
Development and |ettlementsand ~|Viliersdorp Berg en Dalby 30 Development and Completion Delivery  |October: Project achieved practical completion
Planning prioriisng themost ~{June 2024 Planning certiicate stage, beneficaris resding on teir enven,
needy housing November. Project achieved practical completion
allocation stage, beneficaris resding on teir enven,
1158 |Economic Democratic, Reviewthe draft SDF and |Draft SOF submitted to | Director: Economnic 1[Proofof LastValue ~ |Number | 1 0 Local Target not yet applicable: 0 0 0
Development and {responsive, and ~ |submitto Councilby 31 May |Councilby 31 May 2024 |Development and subrmission Economic | December: Economic Development and Planning:
Planning accountable 204 Planning Development received public comments and finalze the
sovernment document to be submitted to council
1159 |Economic Make Theewaterskloof (Review terms of reference for| Terms of Reference |Director: Economic 0fProof of Accumulative — Number 5 5 0 0 Basic Service (Target not yet applicable: 0 0 0
Development and [the investment 5 informal settement submitted to Development and subrmission Delivery  |Octoher: There are various informal committees
Planning Qestination of choice —[committeesand submitto ~ management Planning invarious town in Theewaterskloof Municipalty
and promotesecond ~ |Management by 31 March and the informal settlements team is n the process
and township economy offormalizing these committees and the st target
isto be met,
November: There are various informal committees
invarious town in Theewaterskloof Municipalty
and the informal settlements teamisin the process
offormalizing these committees and the st target
isto be met,
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Inter Overall Performance for Quarter
nal . » . Orgnal | Revied | PastVear - endingSe!)temberZOZSto(]uarter
Ref/ Re‘sponsmle Strategic Objective KPI Name Descpion of Uit o Responsible Owner | Baseline SoFruof Calculation Type | Target Type|  Annual | Annual  [Performanc YTD Actual Municpel ending December 2023
Indical  Directorate Measurement Evidence T e ) KPA
tor Performance Comment Corrective Measures Original Target | Target | Actual | R
Code
TL60 |Economic Make Theewaterskloof |Compile the basic assessment |Basic assessment report |Director: Economic 0/SignedSite | Accumulative | Number 1 0/Basic Service |Target not achieved: December 2023: See performance comment. 1 1 0
Developmentand [the investment report for Greyton Erf 595 Development and Development Delivery | October: The project is going ahead as scheduled
Planning destination of choice  |and submit to department of Planning Plan and the Environmental Assessment Practitioner is
and promote second | Environmental Affairs and currently in process of conducting relevant
and township economy |Planning by 31 March statutory studies, and final Environmental Impact
Assessment Report is to be submitted to the
Department of Environmental Affairs and
Development Planning by March 2024,
November 2023: The project is going ahead as
scheduled and the Environmental Assessment
Practitioner is currently in process of conducting
relevant statutory studies, and final Environmental
Impact Assessment Reportis to be submitted to
the Department of Environmental Affairs and
Development Planning by March 2024
December 2023: The Signed Site Development Plan
is only due by 31 March 2024. The targets must be
reviewed.
TL61 [Economic Upgrading of Informal |Complete Design of Hillside  |{Completion of design | Director: Economic 0|DesignPlan ~ |Accumulative | Number 1 0/Basic Service |Target not achieved: 1 1 0
Development and | Settlements and phase 2 by 30 September Development and approved by Delivery  |October: Design completed and KPI achieved in
Planning prioritising the most Planning engineer previous financial year, KPI to be removed with
needy housing SDBIP revision.
allocation November 2023; Design completed and KPI
achieved in previous financial year, KPI o be
removed with SDBIP revision.
7162 |Economic Democratic, Compile Grabouw Local ~ |LDF submitted Director: Economic 0|Proof of Last Value Number 1 0/Local Target not yet applicable: 00 0 0
Developmentand responsive, and Development Framework Development and submission Economic | December 2023: Awaiting on adjustment at the
Planning accountable (LDF) and submit to Counc Planning Development lend of March to allocate more funding for the
government by 31 May 2024 project
7163 [Economic Democratic, Compile Knoflokskraal Local |LOF submitted Director: Economic 0|Proof of Last Value Number 1 0/Local 00 0 0
Development and |responsive, and Development Framework Development and submission Economic
Planning accountable (LDF} and submit to Council Planning Development
government by 31 May 2024
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Inter

Overall Performance for Quarter

nal i, . [
Ref/|  Responsible Description of Unit of Source of Oigal | Reisd | PastYear Municipal endmge::i;:ger;::erniohzzgguaner
) ) Strategic Objective KPI Name Responsible Owner (Baseline ) Calculation Type | TargetType| Annual | Annual | Performanc| YTD Actual
Indica  Directorate Measurement Evidence ) T ) KPA
tor Performance Comment Corrective Measures Original Target | Target | Actual | R
Code
TL64 |Economic Democratic, Award tender for the sale of a[Tender awarded Director: Economic 0Bid Adjudication |Last Value Number 1 0]Local Target not achieved: December 2023: Numerous objections received 1 1 O
Development and [responsive, and portion of Erf 595, Greyton Development and Minutes Economic | December 2023: Numerous objections received on o the public participation process, reported to
Planning accountable for Education purposes by Planning Development|the public participation process, reported to Council for consideration.
government December 2023 Council for consideration.
TL6S |Economic Democratic, Conclude the sale of a portion{Sale concluded Director: Economic 0/Signed deed of ~ |Last Value Number 1 0]Local Target not yet applicable: December 2023: Numerous objections received 00 0 0
Development and [responsive, and of Erf 595, Greyton for Development and sale Economic | December 2023: Numerous objections received on jon the public participation process, reported to
Planning accountable Education purposes by June Planning Development|the public participation process, reported to Councilfor consideration.
government 2024 Council for consideration.
TL66 |Economic Democratic, Award tender for the lease of Tender awarded Director: Economic 08id Adjudication |Last Value Number 1 0]Local Target not achieved: 1 1 o
Development and |responsive, and two portions of Erf 595, Development and Minutes Economic
Planning accountable Greyton for Agricultural Planning Development
covernment purposes by December 2023
TL67 |Economic Democratic, Conclude the lease of two ~ {Lease concluded Director: Economic 0Signedlease  |Last Value Number 1 0]Local Target not yet applicable: 00 0 0
Development and |responsive, and portions of Erf 595, Greyton Development and agreement Economic
Planning accountable for Agricultural purposes by Planning Development
government January 2024
TL68 |Economic Democratic, Award tender for the lease of Tender awarded Director: Economic 0Bid Adjudication |Last Value Number 1 0]Local Target not achieved: December 2023: Tender referred back from Bid 1 1 o
Development and |responsive, and Erf 4762, Caledon fora Development and Minutes Economic | December: Tender referred back from Bid Specification Committee, to be resubmitted in
Planning accountable Commercial Mixed-use Planning Development Specification Committee, to be resubmittedin ~|early 2024,
government Development by December early 2024,
2023
7169 |Economic Democratic, Conclude the lease of Erf  {Lease concluded Director: Economic 0Signedlease  |Last Value Number 1 0]Local Target not yet applicable: December 2023: Tender referred back from Bid 00 0 0
Development and |responsive, and 4762, Caledon for a Development and agreement Economic | December: Tender referred back from Bid Specification Committee, to be resubmitted in
Planning accountable Commercial Mixed-use Planning Development|Specification Committee, to be resubmittedin ~ learly 2024,
government Development by January early 2024,
2024
TL70° |Economic Democratic, Award tender for the lease of Tender awarded Director: Economic 08id Adjudication |Last Value Number 1 0]Local Target not achieved: 1 1 o
Development and |responsive, and portion 7 of the Farm Radyn Development and Minutes Economic
Planning accountable n0.24, Villiersdorp by Planning Development
government December 2023
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Inter Overall Performance for Quarter
nal - . [
Ref/| Responsible Description of Unit of Source of Oigal | Reisd . PatYear Municipal endmge::::geg::erniob::;gguaner
- Strategic Objective KPI Name Responsible Owner |Baseline| Calculation Type | Target Type| Annual | Annual |Performanc|YTD Actual
Indica|  Directorate Measurement Evidence KPA
Target Target e ' -
tor Performance Comment Corrective Measures Original Target | Target  Actual| R
Code
TL71 |Economic Democratic, Conclude the lease of portion | Lease concluded Director: Economic 0/Signedlease  [Last Value Number 1 1 0]Local Target not yet applicable: Decerber 2023: Only one prospective tender 0 0 0
Development and responsive, and 7 of the Farm Radyn no.24, Development and agreement Economic | December 2023: Only one prospective tender was |was received, and SCM directed late December
Planning accountable Villirsdorp by January 2024 Planning Development | received, and SCM directed late December that this that this should be awarded, in early 2024,
government should be awarded, in early 2024,
7172 |Economic Maintenance, Spend 95% of the project |% budget spent Director: Economic 0% Capital Last Vialue Percentage 95% 95% 6.50%(Basic Service |Target not achieved: December 2023: Project is depended on 40%  40%  6.50%
Developmentand replacements, and  [budget approved for Development and Expenditure Delivery | December 2023: Project s depended on cofounding from Province, which was only
Planning upgrades of municipal - |Villiersdorp Upgrade Phase Il Planning Report cofounding from Province, which was only transferred late December 2023, SCM processes
infrastructure Taxi Rank by 30 June 2024 transferred late December 2023 SCM processes to [to commence early 2024,
{(Total actual expenditure for commence early 2024,
the project/Total amount
budgeted for the
projectjx100}
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Technical and Infrastructure Implementation Services

Inter Overall Performance for Quarter
Lo Description of ’ ) Original | Revised . ending September 2023 to Quarter
( Responsible Directorate | Strategic Objective KPI Name Unitof Responsil Baseline So%lrceof Gt TargetType| Annual | Annual |YTD Actual Wunicpl ending December 2023

Indicat Owner Evidence | on Type KPA
Measurement Target | Target | -
or Performance Comment Corrective Measures Original Target | Target | Actual | R
| Code
7126  |Technical and Basic services for all Spend 95% of the project budget approved for the % budget spent | Deputy Director: 0%Capital ~|Last |Percentage 95% 95% (%Basic Target not achieved: December 2023: Construction to start in January 0% 20% %W
Infrastructure construction of high mast lights and streetlights by 30 Electricity Expenditure | Value Service | December 2023: Contractis awarded. Construction to startin {2024
Implementation Services June 2024 {(Total actual expenditure for the project/Total Report Delivery ~ |January 2024
amount bhudgeted for the project)x100}
TL27  |Technical and Maintenance, replacements,  |Spend 95% of the project budget approved for the % budget spent | Deputy Director: 0%Capital ~|Last |Percentage 95% 95% (%)Basic Target not yet applicable 0% 0% 0%
Infrastructure and upgrades of municipal  [replacement streetlights with LED lights in Grabouw by 30 Electricity Expenditure | Value Service
Implementation Services ~ |infrastructure June 2024 {(Total actual expenditure for the project/Total Report Delivery
amount budgeted for the project)x100}
7128  |Technical and Maintenance, replacements, |Complete the upgrade of the electricity network Uitsighby |Project Deputy Director: 1/Completion |Last  [Number 1 1 1 Basic Target achieved: 1 1 1K
Infrastructure and upgrades of municipal (31 December 2023 completed Electricity certificate  |Value Service | December 2023: Completion certificate attached
Implementation Services  |infrastructure Delivery
129 {Technical and Maintenance, replacements, |Replace the mini sub-station in Caledon by 31 December | Mini substation  {Deputy Director: 1\Completion |Last  |Number 1 1 1Basic Target achieved: 1 1 1N
Infrastructure and upgrades of municipal 2023 replaced Electricity certificate  |Value Service | December 2023: Completion certificate attached.
Implementation Services  |infrastructure Delivery
TL30  |Technical and Basic services for all Complete the overhead line in Protea and Disa streets | Project Deputy Director: 0/Completion |Last ~ |Number 1 1 1 Basic Target achieved: 1 1 1K
Infrastructure (Villiersdorp) by 31 December 2023 completed Electricity certificate  |Value Service | December 2023: Electricity: Completion certificate attached.
Implementation Services Delivery
TL31  |Technical and Basic services for all Completed the overhead line in Caledon street (Greyton) |Project Deputy Director: 1/Completion |Last  |Number 1 1 0/Basic Target not Achieved: Target not Achieved 1 1 O
Infrastructure by 31 December 2023 completed Electricity certificate  |Value Service
Implementation Services Delivery
7132 |Technical and Maintenance, replacements, |Completed the upgrade of the MV & LV overhead Project Deputy Director: 1/Completion |Last  [Number 1 1 1 Basic Target Achieved: 1 1 1K
Infrastructure and upgrades of municipal  [network in Riviersonderend by 31 December 2023 completed Electricity certificate  |Value Service | December 2023: Project Complete
Implementation Services  |infrastructure Delivery
7133 |Technical and Maintenance, replacements,  |Spend 95% of the project budget approved for the % budget spent  [Manager: 95%|Capital  [Last |Percentage 95% 95% 0%|Basic Target not achieved: November 2023: Expenditure willstart from 40% 40%| 0%
Infrastructure and upgrades of municipal  [Construction of New Cemetery at Uitsig, Caledon by 30 Contracts and Expenditure | Value Service  |October 2023: The tender has been awarded by BAC and s January onward in fine with progress on site
Implementation Services ~ |infrastructure June 2024 {(Total actual expenditure for the project/Total Compliance Report Delivery  |currently in the appeals period. December 2023: No expenditure achieved due to
amount budgeted for the project)100} November 2023: Appeals period concluded with no appeals  |delays in evaluating and adjudicating the tender.
received. Construction to start in January Expenditure to start from January onward, with
December 2023: The appeals period concluded with no appeals  {the commencement of construction
received. Construction to start in January
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ending September 2023 to Quarter

ending December 2023

Performance Comment
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Original Target [ Target | Actual

TL34

Technical and
Infrastructure
Implementation Services

Maintenance, replacements,
and upgrades of municipal
infrastructure

Spend 95% of the project budget approved for the
upgrade of the Villiersdorp Water Treatment Works by 30
June 2024 {(Total actual expenditure for the project/Total
amount budgeted for the project)x100}

% budget spent

Manager:
Cleansing/ Water
and Sewerage

1S

%

Capital
Expenditure
Report

Last
Value

Percentage

95%

95%)

0%j

Basic
Service
Delivery

Target not achieved:

October 2023: Aug'23 - ENG 10/2023/24 - was advertised and
closed. Technical evaluation report submitted pending BEC and
BAC. Sep'23 - BEC and BAC still pending. 40% MIG of this project
to be spend by Dec'23. Impact high of funds to be returned/lost.
Oct '23 - Evaluation report served at BAC and was referred back
to BEC for amendments to SCM report.

November 2023 : Aug'23 - ENG 10/2023/24 - was advertised and
closed. Technical evaluation report submitted pending BEC and
BAC. Sep'23 - BEC and BAC still pending. 40% MIG of this project
to be spend by Dec'23. Impact high of funds to be returned/lost.
Oct '23 - Evaluation report served at BAC and was referred back
to BEC for amendments to SCM report. Nov'23 - Tender was
awarded and is currently in appeal period. Contractor to be on-
site in January/February 2024.

ber 2023: Tender was awarded and does appeal period
end 20 Jan 2024.

October 2023: Tender needs to be awarded asap.
November 2023: Commence contract.
December 2023: Contract to commence ASAP.

40%|  40% 0%j

TL35

Technical and
Infrastructure
Implementation Services

Maintenance, replacements,
and upgrades of municipal
infrastructure

Spend 95% of the project budget approved for the
upgrade of the Botrivier WWTW by 30 June 2024 {(Total
actual expenditure for the project/Total amount
budgeted for the project)x100}

% budget spent

Manager:
Cleansing/ Water
and Sewerage

o

%

Capital
Expenditure
Report

Last
Value

Percentage

95%

95%)

0%j

Basic
Service
Delivery

Target not achieved:

October 2023: Aug'23 - ENG 09/2023/24 - was advertised and
closed. Technical evaluation report submitted pending BEC and
BAC. Sep'23 - BEC and BAC still pending. 40% MIG of this project
to be spend by Dec'23. Impact high of funds to be returned/lost.
Oct '23 - Tender served at BAC and was awarded tenders 21 day
appeal period is running now.

November: Aug'23 - ENG 09/2023/24 - was advertised and
closed. Technical evaluation report submitted pending BEC and
BAC. Sep'23 - BEC and BAC still pending. 40% MIG of this project
to be spend by Dec'23. Impact high of funds to be returned/lost.
Oct '23 - Tender served at BAC and was awarded tenders 21 day
appeal period is running now. Nov'23 - Appeal period lapsed with
1 appeal received. Appeal is currently being dealt with. It is
estimated that the contractor to be on site in January 2024 if
appeal is unsuccessful.

December 2023: Tender was awarded. Appeal period ended Dec
2023.

[D282] Manager: Cleansing/ Water and Sewerage:
Contract to commence after appeal period.
(October 2023)

[D282] Manager: Cleansing/ Water and Sewerage:
Commence contract. (November 2023)

[D282] Manager: Cleansing/ Water and Sewerage:
Contract to commence January 2023. (December
2023)

40%|  40%

TL36

Technical and
Infrastructure
Implementation Services

Basic services for all

Spend 95% of the Capital Budget allocated for the Bulk
Raw Water Pipe Replacement of Genadendal Berglyn
Phase 1 by 30 June 2024 {(Total actual expenditure for
the project/Total amount budgeted for the project)x100}

% budget spent

Manager: Civil
Services

95%

Capital
Expenditure
Report

Last
Value

Percentage

95%

95%|

o

%

Basic
Service
Delivery

Target not Achieved:

December 2023Aug'23 - ENG 02/2023/24 - was advertised and
closed. Technical evaluation report submitted and BEC held
pending BAC. Sep'23 - BAC held en was referred back due to
uncertainty of the tenderers validity periods. Oct'2023 - Tender
awarded and must be signed by contractor. DWS (Department of
Water and Sanitation) submitted a 2nd non-compliance
performance to the municipality indicating that funds might not
be transferred to TWK. Nov'23 - Tender was awarded and
contractor to be on site in January 2024. Funds will be spend.

December 2023: Tender was awarded and
contractor to be on site in January 2024. Funds will
be spend.

40%|  40%
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Intern

Overall Performance for Quarter

al /Ref Description of s " s ¢ | catutat Original | Revised Muricial ending Se?!ember 2023 to Quarter
' | Responsible Directorate Strategic Objective KPI Name Unit of Ponsible | aseling| >°uree o" | caleuiati Target Type | Annual | Annual |YTD Actual unicipal ending December 2023
Indicat Owner Evidence | onType KPA
Measurement Target Target . L
or Performance Comment Corrective Measures Original Target | Target| Actual | R
Code
TL37 |Technical and Basic services for all Spend 95% of the project budget approved for the % budget spent  |Manager: 95%| Capital Last Percentage 95%| 95%| 20.86%)|Basic Target Extremely Well Achieved: [D284] Manager: Cleansing/ Water and Sewerage: 5% 5% 20.86% ]
Infrastructure construction of Riviersonderend Waste Transfer Station Cleansing/ Water Expenditure Value Service October 2023: Aug'23 - ENG 12/2023/24 - Tender had been Tender needs to be awarded asap. (October 2023)
Implementation Services and Material Recovery Facility Phase 5 by 30 June 2024 and Sewerage Report Delivery  |advertised and closes on 15 September 2023. Sep'23 - Technical - [D284] Manager: Cleansing/ Water and Sewerage:
{(Total actual expenditure for the project/Total amount evaluation submitted pending BEC and BAC. Oct ' 23 - Still Contract to commence January 2023. (December
budgeted for the project)x100} awaiting BEC. 2023)
November 2023: Aug'23 - ENG 12/2023/24 - Tender had been
advertised and closes on 15 September 2023. Sep'23 - Technical
evaluation submitted pending BEC and BAC. Oct ' 23 - Still
awaiting BEC. Nov'23 - Tender was awarded and is currently in
appeal period period. Contractor to be on site in
January/February 2024.
December 2023: Tender was awarded. Appeals period ended
December 2023,
TL38 |Technical and Improve the social Spend 95% of the capital budget allocated for the % budget spent  |Manager: 95%|Capital Last Percentage 95%| 95%j 0%|Basic Target not Achieved: 2023: No achieved. Target 40%| 40% 0%
Infrastructure environmental fabric of TWK {Upgrading of Pineview Park sport Ground in Grabouw by Contracts and Expenditure |Value Service October 2023: The tender was advertised 12 October. The of 40% spend by December should be corrected,
Services i 30 June 2024 {(Total actual expenditure for the Compliance Report Delivery advertisement period ends 17 November as the project is scheduled to commence
project/Total amount budgeted for the project)x100} November 2023: The tender advertisement period for ENG construction in March. This is due to additional
13/2023/24 closed 17 November 2023. 14 tenderers were funding required in 2024/25, when the project is
received. Evaluation of tenders commenced due to conclude.
December 2023: 14 Prospective tenders received by closing date
17 November. The technical evaluation report has been compiled
and submitted to SCM for further evaluation (December 2023)
TL39 |Technical and Maintenance, replacements, [Spend 95% of the capital budget allocated for the upgrade|% budget spent  [Manager: 0%|Capital Last Percentage 95%| 95%| 1009%|Basic Target Well Achieved: 95%| 95%| 100%crA
Infrastructure and upgrades of municipal ~ [of Construction of New Bulk Water Pipeline in Grabouw: Contracts and Expenditure |Value Service October 2023: Phase 1 of the new pipeline has been completed.
Implementation Services  |infrastructure Phase 5.2 by 31 December 2023 {(Total actual Compliance Report Delivery  |Rehabilitation of the existing pipe has commenced
expenditure for the project/Total amount budgeted for November 2023: The project reached practical completion stage
the project)x100} in November
December 2023: Construction ENG 05/2022/23 has been
completed. 100% of budget vote 077010200325 has been spent
TL40 | Technical and Maintenance, replacements, [Spend 95% of the capital budget allocated for the upgrade|% budget spent  [Manager: 0%|Capital Last Percentage 95%| 95%| 0%|Basic Target not yet applicable: November 2023: TL 40 will be removed with the 0% 0% 0%|
Infrastructure and upgrades of municipal  [of Construction of New Bulk Water Pipeline in Grabouw: Contracts and Expenditure |Value Service October 2023: TL 40 will be removed with the adjustment budget |adjustment budget due to insufficient funding and
Implementation Services  |infrastructure Phase 5.3 by 30 June 2024 {(Total actual expenditure for Compliance Report Delivery |due to insufficient funding and will be included again in 2024/25  |will be included again in 2024/25 budget.
the project/Total amount budgeted for the project)x100} budget
2023: TL 40 will be removed with the adjustment
budget due to insufficient funding and will be included again in
2024/25 budget (November 2023)
December 2023: TL 40 will be removed with the adjustment
budget due to insufficient funding and will be included again in
2024/25 budget
TL41 |Technical and Maintenance, replacements, [Spend 95% of the capital budget allocated for the upgrade|% budget spent ~ [Manager: 0%|Capital Last Percentage 95%| 95%| 27%|Basic Target Almost Achieved: December 2023: Contracts and Compliance: 30%| 30% 27%|
Infrastructure and upgrades of municipal  |of Caledon bulk sewerage Pipeline by 30 June 2024 {(Total Contracts and Expenditure |Value Service October 2023: The contractor was appointed via deviation due to |Expenditure will continue from January onward
Implementation Services  [infrastructure actual expenditure for the project/Total amount Compliance Report Delivery the 25 September flood damage and emergency repairs required
budgeted for the project)x100} 'to the pipeline at the Baths River crossing.
November 2023: The site has been handed over to the contractor
has. Site clearance has commenced
December 2023: Construction in progress and on track
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al Ref
/
Indicat|
or
Code

Responsible Directorate

Strategic Objective

KPI Name

Description of
Unit of
Measurement

Responsible
Owner

Baseline

Source of
Evidence

Calculati
on Type

Original
Annual
Target

Target Type

Revised
Annual
Target

YTD Actual

Municipal
KPA

Overall Performance for Quarter
ending September 2023 to Quarter
ending December 2023

Performance Comment

Corrective Measures

Original Target

Target| Actual | R

TL42

Technical and
Infrastructure
Implementation Services

Maintenance, replacements,
and upgrades of municipal
infrastructure

Spend 95% of the capital budget allocated for the Water
Pipe Replacement Grabouw by 30 June 2024 {(Total
actual expenditure for the project/Total amount
budgeted for the project)x100}

% budget spent

Manager: Civil
Services

Q

%

Capital
Expenditure
Report

Last
Value

Percentage 95%)

95%

0%)

Basic
Service
Delivery

[D289] Manager: Civil Services: Aug'23 - ENG 04/2023/24 - was
advertised and closed. Technical evaluation report submitted and
BEC held pending BAC. Sep'23 - BAC held, minutes pending to
proceed with appointment. Oct'23 - Contractor wants to
negotiate pricing , but still pending outcome. DWS (Department of
Water and Sanitation) submitted a 2nd non-compliance
performance to the municipality indicating that funds might not
be transferred to TWK. Nov'23 - Succesful tenderer declined the
award. Tender served at BEC on 04 December 2023 for a BAC to
take place on 06 December 2023. Contractor to be on site by
February 2024. Funds will be spend. (December 2023)

[D289] Manager: Civil Services: Contractor to be
on site by February 2024. Funds will be spend.
(December 2023)

20% 20% 0%

TL43

Technical and
Infrastructure
Implementation Services

Basic services for all

Spend 95% of the capital budget allocated for the Raw
water pipe replacement - Basil Newmark Pipeline Phase 3
by 30 June 2024 {(Total actual expenditure for the
project/Total amount budgeted for the project)x100}

% budget spent

Manager: Civil
Services

95%)

Capital
Expenditure
Report

Last
Value

Percentage 95%)

95%

0%

Basic
Service
Delivery

[D290] Manager: Civil Services: Aug'23 - ENG 03/2023/24 - was
advertised and closed. Technical evaluation report submitted and
BEC held pending BAC. Sep'23 - BAC held en was referred back
due to uncertainty of the tenderers validity periods. Oct'2023 -
Tender awarded and must be signed by contractor. DWS
(Department of Water and Sanitation) submitted a 2nd non-
compliance performance to the municipality indicating that funds
might not be transferred to TWK. Nov'23 - Succesful tenderer
declined the award. Validity period lapsed and new tender was
advertised with a closing date on 14 December 2024. (December
2023)

[D290] Manager: Civil Services: Validity period
lapsed and new tender was advertised with a
closing date on 14 December 2024. (December
2023)

0% 0%

TL44

Technical and
Infrastructure
Implementation Services

Basic services for all

Spend 95% of the Municipal Infrastructure Grant by 30
June 2024

% MIG funding
spent

Director: Technical
and Infrastructure
Implementation
Services

99.55%

Capital
Expenditure
Report

Last
Value

Percentage 95%)

95%

7%

Basic
Service
Delivery

[D291] Director: Technical and Infrastructure Implementation
Services: We have managed only the spend 5% of the MIG grant.
Similar to the total Capital spending we were well on our way to
secure all our Tenders early in the financial year, however not
having a formalized BAC hampered the execution and roll out of
the projects to ensure compliance of spending 50 % by end
December on the Grant (October 2023)

[D291] Director: Technical and Infrastructure Implementation
Services: Currently spending is standing on a 5 % (November
2023)

[D291] Director: Technical and Infrastructure Implementation
Services: Current spending is on 7%. (December 2023)

[D291] Director: Technical and Infrastructure
Implementation Services: Tender awards took
place and contracts will commence in January
2024. (December 2023)

40%| 40% 7%

TL4S

Technical and
Infrastructure
Implementation Services

Basic services for all

Limit unaccounted electricity to less than 8.4% as at 30
June 2024 {(Number of Electricity Units Purchased and/or
Generated - Number of Electricity Units Sold (incl Free
basic electricity)) / Number of Electricity Units Purchased
and/or Generated) X 100}

% unaccounted
electricity
captured in the
report

Director: Technical
and Infrastructure
Implementation
Services

8.40%

Distribution
Losses
Report

Reverse
Last
Value

Percentage 8.40%)

8.40%

4.58%

Basic
Service
Delivery

[D292] Deputy Director: Electricity: Report attached (December
2023)

8.40%) 8.40%| 4.58%)
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SECTION 10 - QUALITY CERTIFICATION

I, WSE Solomons-Johannes, the municipal manager of Theewaterskloof Municipality,
hereby certify that — (mark as appropriate)

The monthly budget statement
Quarterly report on the implementation of the budget and financial state
affairs of the municipality

Mid- year budget and performance assessment

For the month of December 2023 has been prepared in accordance with the
Municipal Finance Management Act and regulations made under the Act.

Print name: Wilfred Schrevian Evan Solomons-Johannes

Municipal Manager of Theewaterskloof Municipality (WC031)

Signature:/ L/’AO://\‘{/ /%’{AOLOMM @}Lw\

pate: 0.0 1. /ZCZ%

Print Name: Paul Mabhena

Acting Chief Financial Officer of Theewaterskloof Municipality (WC031)

Signature: -4-:%#'_

Date: Oﬁtloi! f/}o)lf
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