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CHAPTER 1- MAYOR'S
FOREWORD AND EXECUTIVE
SUMMARY

ANNUAL REPORT 2022/2023: MAYOR'S FOREWORD

It is with great honour and a profound sense of responsibility
that | present Theewaterskloof Municipality's Annual Report
for the year 2023/2024. This document is not merely a
reflection of our past year's achievements and challenges
but gives an overall picture of the functioning on the
organisation during the year in question.

Our steadfast resolve to create a safe and secure
environment, while fostering economic growth through
innovative service delivery, remains at the core of our mission.
The Integrated Development Plan (IDP) for 2022-2027 has
served as our roadmap, guiding us through complexities and
affrming our commitment to sustainable development,
community engagement, and fransparent governance.

This report underscores our strategic objectives, which include:

e Delivering basic services for all

e Enhancing community safety

¢ Strengthening the social fabric of Theewaterskloof

e Fostering a healthy and productive workforce

o Upgrading municipal infrastructure

e Making Theewaterskloof the investment destination of choice

e Improving informal settlements and prioritizing housing for those in greatest need
Ensuring democratic, responsive, and accountable governance

Upholding sound financial management and driving continuous revenue growth

Our dedication to fransparency and accountability remains a priority and we will continue to
implement robust mechanisms to ensure our operations are accessible to all stakeholders,
including regular public consultations and stringent oversight processes. Furthermore, we have
prioritised the training and development of our community leaders and municipal staff,
enhancing their capacity to serve effectively and uphold the highest standards of public
service.

However, we faced significant challenges, including devastating flooding disasters, economic
constraints, infrastructure deficits and high volumes of vandalism. These obstacles tested our
resilience and required us to work closely with stakeholders and our communities to find
innovative solutions.

In response to the flood, we mobilised emergency response teams, provided immediate relief,
and worked firelessly to restore essential services. Our focus on supporting local businesses and
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creating job opportunities helped mitigate economic impacts, while our infrastructure
enhancements ensured we could better serve our residents through upgrading water supply
systems as well as expanding and improving on road infrastructure.

Overview of Financial Position of the municipality:

It is my duty and responsibility as the 15t resident and elected Mayor of this municipality to be
open, honest and fransparent. | find no other word than to indicate to our residents, that our
municipality is in a financial disaster.

This fact is highlighted in our Annual Financial Statements, the Auditor General’'s Report and
various financial ratios.

It is with great sadness that | must announce that for the first time in almost ten years our audit
outcomes have regressed to a qualified audit opinion.

The audit opinion was based on the fact that the municipality could not provide any audit
evidence for the unspent conditional grant to the value of R41m.

Further contribution to the dire state of municipal finances was unauthorised, fruitless and
wasteful expenditure that occurred in the 2023/2024 financial year.

Unauthorised expenditure incurred increased by R49m from R104m to R153m,
Irregular expenditure incurred amounted to a shocking R262M.

Our cash decreased by R69m from R85m to a mere R1é6m which is not even enough to cover
our day-to-day operating expenses.

This is highlighted by our cost coverage ratio that regressed from having enough funding to
cover 1.6 months’ worth of expenditure to -1.1(not enough cash to cover even a month)

With our debt collection at a staggering 82% it is without doubt going to take extireme hard
work, fiscal discipline, innovation, good governance, dedication and hard work to get TWK
out of its current situation.

| can unambiguously say this is due to mismanagement, misappropriation of funds, not
following correct SCM procedures and in certain instances alleged corruption.

I want to ensure our communities investigation will be instituted into all allegations of the above
and those found to be responsible will be held to account.

However bleak the outlook, communities can count on it, that as Mayor, | am committed to
turning this municipality around. | believe currently we have the right government in place
and we will ensure that we have the correct management structure in place to achieve this
goal.

Although we are committed to our strategic objectives as set out in the IDP | believe that in
2025 our main focus should be to:

- Improve TWK'’s financial position and sustainability

- Go back to basics, ensure that we do the basics right

- Improved good governance and compliance (especially in the area of SCM)
- Ensure Political and Management stability

- Continuous improvement in day-to-day service delivery

Simply stated, we will have to start doing more with less.
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| extend my heartfelt gratitude to our dedicated municipal staff, whose fireless efforts drive our
initiatives forward. Your commitment to excellence and integrity is commendable. | also thank
our council members for their steadfast support, and our stakeholders—community leaders,
businesses, and residents—whose engagement has been invaluable in shaping our approach.

As we continue our work, | am confident that our collective efforts will foster a thriving, inclusive,
and sustainable Theewaterskloof. Together, we will overcome challenges and drive positive
change for the communities we serve.

Yours in service,
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1.1 MUNICIPAL MANAGER’S OVERVIEW
FOREWORD: MUNICIPAL MANAGER: COMPLYING WITH MANDATES AND SERVICE DELIVERY

As we reflect on the accomplishments and challenges of the 2023/24
financial year, | am delighted to share that Theewaterkloof Municipality
has demonstrated commendable performance in service delivery,
governance, and financial management.

This report offers insights info the municipality’s performance over the
past 12 months, highlighting our ability to navigate challenges and
maintain essential services. While unavoidable delays such as the flood
disaster affected construction projects, essential municipal service
delivery and emergency services remained uninterrupted.

The Theewaterskloof Municipality maintained its good audit record
after it received an unquadlified audit outcome from the Auditor-
General for the 2022/2023 financial year. This achievement is a testament to the dedication,
hard work, and integrity of our entire team. It reflects our unwavering commitment to
transparency, accountability, and sound financial management. Our efforts fo enhance
governance, improve service delivery, and ensure the prudent use of resources have borne
fruit, and this audit outcome is a clear indication of our progress.

The Annual Report for 2023/24 highlights the operatfional and financial performances of
Theewaterskloof Municipality, with all senior management positions in process of being filled
and all municipal departments fully operational, albeit with some capacity constraints in some
of our departments.

This report provides an in-depth look at our operations over the past year, focusing on our
efforts to enhance service delivery, improve infrastructure, and foster community
development. Our goal has been to ensure that all residents receive the highest quality of
services in a sustainable and efficient manner. Throughout the 2023/2024 fiscal year,
Theewaterskloof Municipality has made significant strides in various areas. We have
successfully completed numerous projects aimed at upgrading our infrastructure, including
road maintenance, water supply improvements, and waste management enhancements.
Our commitment to financial prudence has also resulted in better budget management and
resource allocation. The following completed projects listed are primarily infrastructure
development projects aimed at improving essential services in the municipality:

o Botrivier Wastewater Treatment Plant (Phase 1): This project focuses on enhancing the

wastewater freatment capabilities to better manage and treat sewage in Bofrivier.

o Tesselaarsdal Water Supply Pipeline (Phase 1): This project aims to improve the water
supply infrastructure, ensuring a reliable and clean water supply to the residents of

Tesselaarsdal.

e Grabouw Bulk Water Rising Main (Portion 1): This project involves the construction of a
main pipeline to fransport large volumes of water, enhancing the water distribution

network in Grabouw.
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o Caledon Bulk Sewer (Phase 4b, Portion 1): This project is part of a larger effort to
upgrade the sewer system in Caledon, improving the overall sanitation and

wastewater management.

These projects are crucial for supporting the growing needs of the community and ensuring
sustainable development.

The following projects listed are achievements focused on waste management and
regulatory improvements:

1. Riviersonderend Waste Transfer Station: This project involves the construction of a
facility where waste is temporarily held before being transported to a final disposal

site. It helps streamline waste collection and disposal processes.

2. Design of a New Integrated Waste By-law: This project entails creating a
comprehensive legal framework to regulate waste management practices, ensuring

they are efficient, sustainable, and compliant with environmental standards.

3. Approval of the Integrated Waste Management Plan: This project involves developing
and obtaining official approval for a strategic plan that outlines how waste will be
managed within the municipality. The plan aims to improve waste management

practices and ensure they meet regulatory requirements and community needs.

These projects are essential for enhancing the municipality’s waste management infrastructure
and regulatory framework.

We successfully upgraded Kuhnel and Renkiwietz Streets in Genadendal and completed the
rehabilitation of De Le Vigne Road in Riviersonderend as part of our Municipal Disaster
Recovery efforts.

We completed the replacement of old streetlight fittings with energy-efficient LED fittings, with
installations carried out by a local contractor. This upgrade has resulted in a 50% reduction in
energy use in Grabouw, Boftrivier, Voorstekraal, Bereaville, and 50% of Genadendal. We
completed the electrical upgrade of Amarrila Street in Villiersdorp, upgraded the miniature
substation in Zambesistreet, Caledon, and enhanced the electrical networks in Uitsig and
Riviersonderend. Additionally, we installed high mast lights in Grabouw, Bofrivier, and
Villiersdorp, and upgraded the streetlights network in Grabouw.

We have commenced the upgrades for the Botrivier and Villiersdorp Wastewater Treatment
Works, successfully spending 95% of the approved budgets by 30 June 2024. The
Theewaterskloof Municipality achieved an overall Blue Drop Score of 89.56%. The Blue Drop
certification is an indicator of excellence in drinking water quality management, ensuring that
our water supply meets the highest standards of safety and reliability.

We appointed a contractor fo complete 32 houses for the Grabouw Hillside project and we
finished 182 serviced sites for the Villiersdorp Berg-en-dal project. We also commenced the
Destiny Farm project, aiming to complete 300 sites by December 2024. Additionally, we
began implementing the Provincial Title Deeds Restoration Programme, we have handed
over 291 title deeds to beneficiaries.
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These achievements are a testament to the hard work and dedication of our team and the
support of our community. We remain committed to building on these successes and
addressing any challenges to ensure that Theewaterskloof Municipality continues to thrive.

The official opening of the Theewaterskloof Municipal Court on June 7, 2024, represents a
landmark achievement in our ongoing commitment to enhancing law enforcement and
optimizing judicial processes. This achievement, highlight our law enforcement capability to
adjudicate a wide range of cases, including fraffic violations and municipal by-law
infringements. Prioritizing the establishment of this court was essential for our municipality, as it
aims to reduce the caseload on regular courts and expedite the delivery of justice. With over
10,000 fraffic infingements recorded between July and December 2023, the court is poised to
handle these cases efficiently, thereby fostering greater compliance and safety within our
community.

| am proud to report that during a Records Management Audit conducted by the Western
Cape Archives and Records Service during October 2023, Theewaterskloof Municipality
received the rating of “transformational.” This is the highest rating a municipality or private
institution can achieve in records management. Notably, Theewaterskloof Municipality is the
only municipality in the Western Cape to have received this prestigious rating to date. This
achievement underscores our commitment to excellence in administrative practices and our
dedication to maintaining the highest standards in records management.

The following achievements reflect our commitment to enhancing our ICT infrastructure and
security, ensuring efficient and secure operations within Theewaterskloof Municipality:
e Enhanced ICT Security: Implemented Multi-Factor Authentication (MFA) and self-
service password reset, achieving a Microsoft Secure Score of 73.69%. Conducted a

cybersecurity assessment with BUI.

o Data Backup Implementation: Purchased a Dell 4400 backup appliance and set up a
disaster recovery server in Grabouw. Plans include securing budget for a cloud-based

disaster recovery site and upgrading to 200mb fibre internet.

¢ ICT Projects Implemented: Developed an internal intranet, established a WhatsApp
Business channel with 2,793 followers, implemented Microsoft self-service password
reset, intfegrated an updated VolP phone directory, developed a SharePoint IT

helpdesk, and began overhauling the ICT policy to include new governance policies.

Our commitment to staff development and well-being has been a priority. We awarded
external study bursaries to 15 external students valued at R250,000 and internal study bursaries
to 13 staff members. Confinuous support is available to all staff through our Employee
Assistance Programme (EAP). We also conducted various fraining programmes, including two
MMC programmes, compliance training, and other ad hoc training sessions.

Our commitment is not rooted in promises but in measurable outcomes. We remain open to
resident scrufiny, monitoring commitments, and taking action if they are unfulfiled. My
gratfitude to all municipal employees, management, and executives for their diligence,
passion, and hard work over the past year. It is an honour to be part of a municipality
dedicated to making a positive difference in the lives of its constituents.

Theewaterkloof Municipality is steadfast in overcoming these challenges that are within our
control despite a challenging economic environment that includes higher-than-normal
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inflation, supply chain disruptions, the effects of climate change, and energy security issues.
Collaboration with stakeholders will be instrumental in building resilience.

| extend special thanks to our directors and senior management for their exemplary leadership
and guidance. Your strategic vision has been instrumental in navigating the challenges faced
and achieving the successes outlined in this report.

| extend sincere appreciation to the Executive Mayor and Mayoral Committee, the entire
Council, the Audit and Performance Audit Committee (APAC), my management team, and
all officials for their contributions fowards realising our vision of becoming a true Valley of
Opportunity and Innovation for all.

May this Annual Report 2023/24 serve as a reflection on the past year's challenges and
achievements, motivating us to strive for even greater accomplishments as we navigate the
future fogether.

Reynold Stevens

Acting Municipal Manager
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1.2 MUNICIPAL FUNCTIONS, POPULATION AND ENVIRONMENTAL OVERVIEW

1.2.1 LEGISLATIVE FRAMEWORK

The content of the Annual Report is legislated in terms of Section 121(1) of the Municipal
Finance Management Act (MFMA), which prescribed that a municipality must prepare an
Annual Report for each year. While the report provides Theewaterskloof's stakeholders and
interested parties with comprehensive information about the administrations financial,
operational, social, and environmental performance for the 12 months under review namely
01 July 2023 to 30 June 2024, it also focuses on progress made against the Integrated
Development Plan objectives, a new version which is compiled every 5 years and thereafter
annually reviewed.

The constitution schedule 4(B) and 5(B) outlines specific municipal functions, it is therefore
important for a municipality to reflect within its annual report on the functions applicable to
them.

Section 121(2) of the Municipal Finance Management Act (MFMA)

The purpose of the Annual Report is

a) to provide a record of the activities of the municipality or entity during the financial
year to which the report relates;

b) to provide areport on performance in service delivery and budget implementation for
the financial year;

c) to promote accountability o the local community for the decisions made throughout
the year by the municipality or municipal entity; and

d) to reduce the additional reporting requirements that will otherwise arise from
Government Departments, monitoring agencies and financial institutions.

The constitution schedule 4(B) and 5(B) outlines specific municipal functions, it is therefore
important for a municipality to reflect within its annual report on the functions applicable to
them.

RESIDENTIAL

MUNICIPAL SERVICES
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Constitution Schedule 4, Part B functions:

Building regulations Yes

Electricity and gas reticulation Yes

Municipal planning

Local tourism

Municipal public transport

Pontoons, ferries, jetties, piers and harbours,
excluding the regulation of international and national No
shipping and matters related thereto

Trading regulations

Constitution Schedule 5, Part B functions:

Billboards and the display of advertisements in public Yes
places

Cleansing Yes

Control of undertakings that sell liquor to the public Yes

Fencing and fences

Licensing and control of undertakings that sell food to
the public

Local sport facilities

Municipal abattoirs

Municipal roads Yes
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Noise pollution Yes
Pounds Yes
Public places Yes
Rc.afuse removal, refuse dumps and solid waste Yes
disposal

Street trading Yes
Street lighting Yes
Traffic and parking Yes

1.2.2 OVERBERG DISTRICT

The Overberg District (OD) is well known for its coastline, the southernmost tip of Africa and
vast farmlands, especially grain farming. Bordering the City of Cape Town, the Cape
Winelands District, and the Garden Route District, the OD covers 12 240.8 square kilometres,
which constitute 9.5% of the Western Cape Province's total area, and comprises four local
municipal areas, namely the Theewaterskloof, Overstrand, Cape Agulhas and Swellendam
municipal areas. The OD Municipality’s headquarters is in Bredasdorp, and other large towns
in the district include Grabouw, Caledon, Hermanus and Swellendam.

OVERBERG
DIS LRICE

® Swellendam
@ Caledon

CAPE AGULHAS




1.2.3 ANNUAL REPORT AND DATA SOURCES

The 2023/24 Annual Report reflects on the performance of the Theewaterskloof Municipality
for the period of 1 July 2023 to 30 June 2024. This represents a report in terms of progress made
on the 2022/2027 IDP goals, objectives and projects.

It should further be noted that due to the fact that Census are conducted once every 10 years,
with the latest available census results stemming from the 2011 census, only partial information
available from census concluded in 2022 and results on tfown and ward level only expected in
2024, the document will use various sources to ensure that we have the most updated, reliable
and specific data sets for readers. The most common sources of information (used in the
annual report) are sources such as Census 2011, Community Survey 2016 (CS) the Social
Economic Profile 2022 (SEP 22) and Municipal Economic Review Outlook 23 (MERO 23).

In instances where census 2022 data is available the municipality utilise these data sets, The
municipality made use of projections to calculate certain data sets that has not beenreleased
by STATS SA. Once all official data sets from STATS SA are released the document will be
updated.

A big challenge is the comparability of data sources and their alignment. Certain e.g., would
provide data at town level where others would provide it only at municipal level, the total
populatfion estimates of these two sources will differ hence making it difficult to draw any
reliable conclusions from the two.

With Census data being the only accepted data source in South Africa, but only conducted
once every 10 years, decision makers have no other choice but to utilize other data sources
however ,as indicated ,the reliability and comparability makes any conclusion based on these
estimates questionable.

1.2.4 THEEWATERSKLOOF MUNICIPALITY

THEEWATERSKLOOF

Drakenstein SPATIAL DEVELOPMENT
FRAMEWORK

Breede Valiey

LOCAL CONTEXT

> Town

Theewaterskloof
Municipal Area

Stellenbosch

S 5 Dam
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i\ 3 /*\\
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The Theewaterskloof Local Municipality is a Category B municipality situated in the Overberg
District in the Western Cape Province. It is one of four municipalities in the district, making up @
third of its geographical area.

The Theewaterskloof municipal area covers 3 259 square kilometres, which constitute
approximately 26.6% of the OD’s geographical area’. It borders the Cape Metro, the Cape
Winelands District, and is traversed by the N2, which is a valuable transit link for tourists and
goods. The Theewaterskloof municipal area is a popular tourism destination and is well known
for its natural assets such as the Kogelberg Biosphere, Theewaterskloof Dam, Blue Cranes,
various mountain ranges and fynbos. The main towns in the municipal area include Bofrivier,
Caledon, Genadendal, Grabouw, Greyton, Riviersonderend, Tesselaarsdal, and Villiersdorp.

Theewaterskloof Municipality is the gateway to the Overberg and is surrounded by unique
natural assets such as the Theewaterskloof Dam, Kogelberg Biosphere, illustrious vineyards,
crop and fruit fields, fynbos, wildflowers and blue cranes. With its Local Economic Development
Strategy (LED strategy), the municipality is constantly driving local economic development in
primary economic sectors such as agriculture, fourism, agricultural product processing, and
industries.

Despite a relatively poor community and a narrow capacity for fax and income generation,
the municipality is constantly improving infrastructure for service and product delivery. The
municipality’s Integrated Development Programme was developed in partnership with local
businesses, communities and individuals. The municipality was the first to implement Service
Level Agreements in all its towns to narrow the gap between community services needs and
municipal service delivery abilities. The municipality created capacities for holistic and quality
developments, i.e., sewerage removal, quality water, housing, communication, waste
removal and infrastructural maintenance.

In addition, the municipality participated in processes that led to a peaceful and safe
environment where the welfare of everyone, and especially that of women and children, are
highly valued and pursued. The municipality has a successful town management model that
ensures that local government and democracy are extended to the people.

Towns: Botriver, Caledon/Myddleton, Genadendal,Grabouw,Greyton,Riviersonderend,
Villiersdorp and Tesselaarsdal.

Municipal Demarcation Code: WCO031.

Location of Head Office: 6 Plein Street Caledon.
Theewaterskloof jurisdiction area: 3 259km?2.

District Municipality: Overberg District Municipality.

Most Recent Population Data:

Census 2022 has Theewaterskloof's population at 139 563 which is 30 699 more than in 2011
(108 864).

1 (Municipal Demarcation Board, 2018)
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The table above indicates that Theewaterskloof has approximately 7068 residents more than
its neighbouring municipality, Overstrand, rendering it by far the largest population within the
Overberg District. According to the above table in 2011 Theewaterskloof had about 28000
more residents than that of Overstrand, if current growth rates continue Overstrand could, in
the near future, host the largest part of the population in the district.

This is confirmed by the table below indicating that Overstrand is growing at more than double
the rate of Theewaterskloof.

0

Overstrand,
4.9

Swellendam,

2.6
' Theewaterskloof, '

2.4 Cape Agulhas,
1.9

’ Overberg, 3.2

2 2, 6

All though residents of Theewaterskloof and local intelligence would dispute the following fact,
Census 2022 indicate that Overstrand had the largest population growth rate in the district at

4.9%.
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A recent estimate by a local community organisation (Greyton Council) already estimated
the TWK population to be above 140 000 (2018) and indicating that Grabouw host about 41%
of the total population. Though much higher than official sources, there are even local
organisations that feel this too is an underestimate, certain local’s feels that Grabouw alone
account for more than 100 000 residents. This could be justifiable looking at the rapid expansion
of "Siyanyanzela” and “Knoflokskraal” where a new ward was established literally overnight.

The population growth of Theewaterskloof might be lower in percentage but remain high in
numbers.

Based on the annual average growth rate the population of Theewaterskloof will increase by
more than 4000 residents per annum. Taking an average household size of four, this equates
to about an additional 1000 households that would require services. The problem is intensified
due fo the fact that most of the growth info the area is deemed to fall within the category of
indigent households. Building 1000 houses per annum is challenging to even the most
financially viable municipalities in the country and would be close to impossible for TWK to
keep up with this rate of expansion. This has a ripple effect as addifional pressure is put onto
already ageing bulk infrastructure not to mention the social economic challenges that comes
with this growth.

MR TR

1.2.5 POPULATION

1.2.5.1 TOTAL POPULATION

Stats SA remains the only recognised organisation/source that supplies population data. Other
data sources are used to make projection, cross tabulations and improve planning, however
the statistics provided by Stats SA remains the only official set of population data. The
significance of this to municipalities lies in the fact that National and Provincial Treasuries and
Government Departments use official statistics when allocating resources.

Theewaterskloof 93 276 86721 108 790 117 167 139 563 49.62%

The table above shows that the total population within the Theewaterskloof area grew by
49.62% (23 891) from 2001 to 2022 (21 years). This is an alarming figure when one considers
lifespan of infrastructure vs the requirement for additional infrastructure to accommodate
growth vs the growth in economically active population.

1.2.5.2 TOTAL POPULATION STATISTICS

The table below depict the 2011 census data in the various categories. Neither the 2016 nor
the SEP 2021 provides data in the same format. 2011 Data was therefor used as a basis fo do
a calculation toillustrate the effect of the growth rate within the various categories post 2011.

It should be noted that post 2011 Stats SA only classify four population groups:
e Black
e Coloured
¢ Indian/Asian
¢ White

“"Other" has been omitted from future census and/or Surveys.
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The table below is the latest racial distribution figures per ward that the municipality has
available.

INDIAN OR GRAND
WARD BLACK COLOURED ASIAN WHITE OTHER TOTAL

1| 1395 6 222 1535 | 65 | 9256

3 | 1402 9277 11174
5 | 4188 5369 | 101 [ 188 | 101 [ 11627

1 685 5806 | 28 | 620 | 83 | 8223 |
9 | 2018 5 581 7995
1 | 2072 | 2814 | 21 | 363 | 23 | 5293 |

Using a tool provided by Stats SA, we were able to depict the 2011 census data within the 2016
boundaries. Using growth percentage between census 2011, community Survey 2016 and
census 2022 a calculation could be made to provide comparative figures throughout the
years where we have data available.

It should however be noted that this is only for illustrative/comparative purposes and based on
the assumption that growth for the total area is equal or similar to the growth in the individual
wards. Once growth population per ward has been released, below mentioned table and
graph will be updated.

CENSUS COMMUNITY CENSUS
2011 SURVEY 2016 2022

Ward1 | Riviersonderend | 8834 | 9508 | 11,325 |
m
mm
m
mmm_
mm

WARDS TOWNS

TOTALS 108,864 117,167 139,563

2 Note that the table above makes reference to 13 wards, Theewaterskloof currently has 14 wards. The 14th ward
was added just prior to the 2016 elections. The statistical data for ward 14 does not exist in the 2011 census. On page
24 a tool provided by Stats SA was used to get population figures for Ward 14.
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1.2.5.3 POPULATION CHARACTERISTICS
Various sources indicate various projected growth rates for the Theewaterskloof area, however
as indicated above the official growth rate as per census 2022 is 2.4%

The population data per racial group is not yet available per municipal area and the table
below will be updated once these data sets have been released.

_ Afican | 21204 | 28757 | 29005 | 3679% | 2476% |

_ Other | | 95 | | | 0

Population Density

2 3
Per Square km 43 persons km?2 (2022 census)

Community survey 2016 is the latest available data on population per race group.

The Coloured racial group was the largest group within the municipality in both 2001(61 370)
and 2016(76 374), showing a 24.45 percent growth rate (2001 - 2016). The Indian/ Asian
population group has the largest growth rate in the municipal area at 250.3%, followed by the
African population group at 36.79%.

3 Census 2022 latest available data on Population Density
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The Indian/Asian Population group remains the minority in the municipal area with only 578
residents or 0.49% of the total population group. Localintelligence (Greyton Council) indicate
that based on past frends the coloured population is estimated to be in the region of 55% and
the black population could currently stand at 35% of the total population.

Census 2022 has to date only released population data per racial group on a district level with
the three largest racial groups in the district being.

e Coloured: 47.1%
e Black African: 30.7%
e White: 20.5%

Amidst rapid urbanisation across the Western Cape, population density figures will aid public
sector decision makers to mitigate environmental, individual health and service delivery risks.
In 2022 the population density of the various local municipal areas in the Overberg District
compare as follows:

Overstrand: 79 people/km?
Theewaterskloof: 43 people/km?
Cape Agulhas: 12 people/km?
Swellendam: 13 people/km?

Gender Distribution

_ mae | eow | s | o0 | o7z | wen

Males per 100

99.84
females
The following graphs were obtained from MERO 2023:
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The results of the 2022 census show that for the first fime in our reporting years the number of
female residents has overtaken their male counter parts. Female makes up 50.05% of the
residents in the municipal area and males making up the remaining 49.95%. Since 2001
females have shown a significantly higher growth rate in the area 56% thus overtaking the
number of males in the area over a 21-year period as males has only grown by a rate of 43.6%.

Age Distribution and Cohorts
The population of the Theewaterskloof municipal area comprises mainly of individuals
between the ages of 15 and 34 years making up 37% of the population.

This was closely followed by individuals between 35 and 64 years comprising 31.49% of the
population. Individuals younger than 14 years comprises 21.74% of the population. There is thus
a high child dependency in the municipal area. This shows that most of the population in the
Theewaterskloof municipal area comprise of potentially economically active population that
can contribute to the economy.

Dependency Ratio (will be updated with the release of dependency data from census 2022)
In Theewaterskloof, this ratio was 44.2 in 2011 and increased to an estimated 48.4 in 2021. This
is estimated to remain stable at 48.4 in 2023. This ratio expresses the dependency of people
who are part of the workforce (age 15 - 65) and those, who are depending on them (children
and seniors). A higher dependency ratio means a higher pressure on social systems and the
delivery of basic services.

Considering the already diminishing number of paying residents within the Theewaterskloof
area coupled within the influx of indigent people into the area, the dependency ratio is worth
being noted and proactive mechanisms must be designed to address these issues in order to
ensure that the municipality remains financially sustainable and avoid overburdening the
social systems with the region.

1.2.6 HOUSEHOLDS
The total number of households within the municipal area increased from 31 952 households in
2014/15 financial year to a total of 43121 in 2021/22 financial year.

The table below indicates the number of households as confained in the census 2022 and
community survey 2016. In order to calculate the number of households for 2018 the projected
household growth rate was used.

Total number of Households in Theewaterskloof 31 952 33118 35068 43121
Total number of Indigent Household * 6 200 7959 5372 92055
Indigent household as percentage as total 19% 4% 15% 219
households

5 A household is classified as indigent if its occupants earn a combined income that is less than the
threshold specified in the indigent policy of a municipal area
¢ MERO 2023
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1.2.7 SOCIO ECONOMIC STATUS

In addition to the information already previously displayed the following social economic
indicators are deemed important. The socio-economic information for the municipal area is
as follows:

Learner Retention Rate (2022 71.9% 73.6%

Indigent households (2022 19 387 9 055
Free basic electricity households (2019 17 460 4 605

Free basic sanitation households (2019) 18 235 I 5 380

7 Basic service statistics have been derived from both the MERO 2021 and the SEP 2021.
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1.2.8 VISION, MISSION AND STRATEGIC OBJECTIVES

o Emtn)us_
llDEA<FINANCE

VISION
T'MEZF UTURE
TIRRLAN
><eBRAND

g"-'i'ﬁ’EE

Creating a safe and
secure environment and
enabling economic
growth through
innovative servive
delivery.
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MisPW

To create and sustain an
environment which shall
enhance the socio-
economic development
capacity and impact of
the Theewaterskloof

Municipality in
accordance with the
Vision as stated in the

Vision.

1. Basic service for all
2. Community Safety

3. Improve the social
environment fabric of TWK
community

4. Healthy and Productive
Workforce

5. Maintenance, replacements
and upgrades of municipal
infrastructure

6. Infegrated Human
Seftlements

7. Make Theewaterskloof the
investment destination of
choice and promote the

second and township economy

8. Upgrading of Informal
Settlements and prioritising the
most needy in housing
allocation

9. Democratic, responsive and
accountable government

10. Sound financial
management and confinuous
revenue growth




Theewaterskloof: At a Glance

Demographics Population Estimates, 2022; Actual households, 2022
Population Households
Education 2022
Gini Coefficient:
Matric Pass Rate TWK 0.59
830% Overberg 0.63

Learner Retention Rate 73.6% !V:::ﬁ:;\frcilcaqpe Ooégg
Learner-Teacher Ratio 30.3 Poverty Head Count Ratio (UBPL)  60.91%

Pri Health . Teenage Pregnancies -
rimary fea Immunisation Maternal Mortality Delivery rate o women

6 u/19
(excl. mobile/satellite 89°8% 0.0 1 4.9%

clinics)

Safety and Securit
Y ority Actual number of reported cases in 2022/23

Residential DUl Drug-related Murder Sexual Offences
Burglaries Crimes

626 270 1139 77 115

Access to Basic Service Delivery Percentage of households with access to basic services, 2022

Water Refuse Removal Electricity Sanitation Housing

96.9% 74.7% = 93.3% n 84.6% 80.0% 4\
¢ fh

Road Safety 2021/22
Risk 1  Increasing crime
Unemployment Rate
Fatal Crashes 28 (narrow definition) - .
a4 Risk2  Low retention rate
Road User Fatalities
1 49% Risk 3  High poverty levels
Largest 3 Sectors Contribution to GDP, 2021
Finance, insurance, real estate Wf.‘°|€‘5°|e & retail trade,. Manufacturing
and business services catering and accommodation
21.0% = 16.8% k= 14.6%
o] —

Socio-economic Profile (SEP) 2023: Theewaterskloof Municipality
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1.2.9 OVERVIEW OF TOWNS WITHIN THEEWATERSKLOOF MUNICIPALITY JURISDICTION

The Theewaterskloof Local Municipality is a Category B municipality situated in the Overberg
District in the Western Cape Province. It is one of four municipalities in the district, making up a
third of its geographical area.

The following towns are in the jurisdiction of Theewaterskloof:
GRABOUW

The Grabouw/Elgin district is the first town in the Municipal area when driving from Cape Town
along the N2. Grabouw is located some 65 km south-east of Cape Town, over Sir Lowry's
Pass from Somerset West, along the N2 highway. The town is the commercial centre for the
vast Elgin Valley, the largest single export fruit-producing area in Southern Africa, which
extends between the Hottentots-Holland, Kogelberg, Groenland, and Houwhoek Mountains.

The town is well known for its apples, open
gardens and is increasingly becoming
known as a tourist and wine buying region. It
has two popular farm stalls that aftract
passing visitors, Orchards and Peregrine.
There are also several farm-based
attractions in the surrounding areas. The Elgin
tourism association is established and has a
recognised brand. It is complemented by
the emerging wine industry and established
wine guild.

It is the largest apple growing area and
produces about 60% of South Africa’s export
apple crop. It is also the third largest pear
growing area. The valley is renowned for
cultivating fresh chrysanthemums, roses and

- = proteas. In addition to primary production,
the areais also home to several agri-processing firms including Appletiser and Elgin Fruit Juices.
It also has an established transport industry, with both Bosman'’s freight carriers and Gaffleys’
busses located in the town.

In the Growth Potential of Small Towns Study, conducted by Van der Merwe in 2004, Grabouw
is classified as an agricultural service centre and an apple town. It is regarded as a town with
high human needs and medium development potential, using a scale of very low to very high.
Residents and the DBSA both disagree with the medium potential ranking and believe the
town has high growth potential.

The area has recently received a boost, being one of six pilot sustainable community sites
initiated by the DBSA. The Sustainable Development Framework (SDF) for Elgin-Grabouw,
developed as part of this initiative, provides a sustainable spatfial vision and supporting
strategies for the town.

The influx of people into the informal settlements is one of the biggest challenges for the town.
The second economy operating in these informal settlement areas is survivalist in nature and
often very alienated from the formal sector.
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BOTRIVIER

Botrivier is a small town situated in the Overberg region of the Western Cape in South Africa. It
takes its name from the Bot River on the west bank of which it is situated. The form Botrivier is
preferred for official use. The Botriver hotel is the landmark in the town. The area is known for its
vineyards and wine farms, with the well-known Beaumont Farm situated in the town. There is a
growing tourism market linked to agri-tourism and wine tasting.

In the Growth Potential of Small Towns Study, Botrivier is classified as an agricultural service
cenfre with medium human needs and low to very low development potential. The
Municipality, in its growth study, disagrees and has identified the fown as an area with
possibilities for light industrial development.

CALEDON

Caledon is a town in the Overberg region in the Western Cape province of South Africa,
located about 100 kilometres east of Cape Town next to mineral-rich hot springs. It is in, and
the seat of, the Theewaterskloof Local Municipality.

by Caledon is a government service

centre, as well as a significant
agricultural  service cenfre. The
Municipal head offices are in the
town along with the regional offices
for the Departments of Education,
Social Development and Home
Affairs.

Caledon is the centre of a broader
agricultural region which produces
barley, wheat and wool. Overberg-
Agri, which provides services and
support to the farming sector, has ifs
head office located in Caledon. It is
also home to the Anheuser-Busch
InBev world's largest brewer which is the only malt producer for the South African lager beer
industry and is the largest in the southern hemisphere.
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While tourism in the town is limited, Caledon does have two large tourism attractions: the hot
springs and Caledon Casino. The latter is one of five middle-sized casinos in South Africa. Most
recently Caledon has also seen increase in Wedding Tourism, with two elegant wedding
venues establishing in the town.

In the Growth Potential of Small Towns Study, Caledonis classified an agricultural service centre
known for its casino and hot springs. It is regarded as a town with low human needs and
medium development potential.

TESSELAARSDAL

Tesselaarsdalis a dispersed rural settlementin  the Theewaterskloof Municipality, Western
Cape, South Africa. It is situated on the northern side of the Kleinrivier Mountains, 20 kilometres
south of the town of Caledon. Tesselaarsdal is the ideal getaway in which to experience
unpolluted natural beauty and small-town community living at its best. Yes, the gravel road is
long and a little inconvenient for urbanites, but this is part of the town's tucked away charm.
It compels you to slow down and immerse yourself in your surrounds; it certainly helps to
authenticate Tesselaarsdal as one of those rare off-the-map experiences.

Practically every person, every cottage and even walking, hiking and mountain biking frails
have a story.

There are plenty of opportunities to explore the outdoors even until deep in the night where
one will discover some of the clearest Milky Way viewings in South Africa.

VILLIERSDORP

Villiersdorp is a town in the Western Cape province of South Africa in the Overberg region.

Viliersdorp is situated between the N1 and the N2. To the north-west of the town lies
Franschhoek, a thriving tourist destination and to the south-east lies Grabouw, the economic
hub of the Municipal area. To Villiersdorp's east lies Worcester, the gateway to the northern
N1. The town is well known for its major landmark, the Theewaterskloof Dam, and its agricultural
activity

Villiersdorp is part of both the Theewaterskloof Dam and the Elandskloof Dam catchment areas
situated behind the Groenland and Hottentots Holland Mountain ranges and at the foot of
the Blokkop Peak.
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In the Growth Potential of Small Towns Study, conducted by Van der Merwe in 2004, Villiersdorp
is classified as an agricultural service centre known for its fruit and mountains. It is regarded as
a town with high human needs and low development potential, using a scale of very low to
very high. Unlke most of the geographical region which  specialises
in wheat and canola farming, the Villiersdorp Valley is now agriculturally and in micro-climate
more similar to the Elgin Valley and Grabouw since the building of the Theewaterskloof Dam,
and thus also specialises in deciduous fruit farming and viticulture. The Theewaterskloof Dam,
the largest dam in the Western Cape and seventh largest in South Africa and important water
supply to Cape Town fills the
maijority of the valley floor. The
Villiersdorp Co-Op is also the
only place in South Africa that
processes and dries
persimmons. The three big
pack sheds in Villiersdorp,
Betko, Arbeidsvreugd and
Ideafruit, as well as the
Villiersdorp Co-Op process the
fruit grown in the area for
= - Sy export and fransport to other
e e s SR O Crfs of South Africa

The most well-known landmark in the area is the Theewaterskloof Dam. The Dam is surrounded
by holiday homes, a golf estate and various farms. Visitors to the dam come largely to enjoy
various forms of sport — largely boating and golf. Residents complained about the absence of
an atfractive accessible picnic site and recreational facilities for people without their own
equipment.

Agriculture is the primary economic activity. This is reflected in the primary agricultural sector
and in the wholesale trade sector where many of the pack houses and the co-op fall. The
dominant products are deciduous fruits.

Tourism is characterised by art, sports and business visitors, with Mel Elliot’s art studio and gallery
attracts steady stream of budding artists to the area.

GREYTON

On entering Greyton, one isimmediately reminded of an Old English Village. This beautiful small
town is nestled at the foot of the Riviersonderend Mountains with the Riviersonderend River on
its boundary and surrounded by
mountains.

It is both a lifestyle and tourism
destination, while the surrounding
areas are farmlands. The hotels,
lodges and B&B's, are all of an
exceptionally high standard. Visitors
can choose between a stay in the
town or on a working farm. All this,
together with Greyton's coffee shops,
restaurants, art galleries efc., invites
you to stay with a difference.

In the Growth Potential of Small Towns Study Greyton is classified as a retirement and holiday
home base known for its vilage character. It is regarded as a town with low human needs and
low development potential. Residents and the Municipality disagree with the classification
and feel the town has development potential, although within its current spatial limits.
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Genadendal, or 'Valley of
Grace', was established by the
Moravian Church in the mid-
1700s and is the oldest mission
station in South Africa. The
economy of the fown s
dominafed by 'development'
projects, mostly driven by local
development organizations, as
well as small-scale agricultural
production and subsistence
gardening.

g . ~ = Much of the workforce relies on
the surrounding fruit farms for employment, which contributes to the seasonality of the local
economy. Genadendal is located alongside Greyton, 32km off the N2 and 140km from Cape
Town with the Riviersonderend Mountains to the north.

In the Growth Potential of Small Towns Study Genadendal is described as an historic mission
station with residential and tourism opportunities. It is regarded as a town with medium human
needs and low development potential.

RIVIERSONDEREND

Riviersonderend is a village in the Overberg region of the Western Cape, South Africa, about
140 kilometres east of Cape Town. It is located on a loop of the Sonderend River, from which
it takes its name. The N2 national road passes through Riviersonderend, forming its main street;
itis 161 kilometres by road from cenfral Cape Town. Riviersonderend offers beautiful mountain
and river scenery, a nine-hole golf course and sightings of South Africa's national bird, the blue
crane

In the Growth Potential of Small Towns Study, Riversonderend is classified as an agricultural
service cenfre with medium human needs and low 1o very low development potential.

36 | Page


https://en.wikipedia.org/wiki/Overberg
https://en.wikipedia.org/wiki/Western_Cape
https://en.wikipedia.org/wiki/South_Africa
https://en.wikipedia.org/wiki/Cape_Town
https://en.wikipedia.org/wiki/Sonderend_River
https://en.wikipedia.org/wiki/N2_road_(South_Africa)

1.2.10 NATURAL RESOURCES
NATURAL RESOURCES

MAJOR NATURAL RESOURCE RELEVANCE TO COMMUNITY
Elandskloof This is the main water sources for Villiersdorp.

Tesselaarsdam Borehole This is the main water sources for Tesselaarsdal.
Voorstekraal Borehole Additional Source for Voorstekraal.
Riviersonderend Borehole Additional Source for Riviersonderend.

Serves as hiking frails. Great attraction for tourism and
hiking. Beautiful scenery and full of indigenous plants.
Serve as Biodiversity hub for the community.

Greyton Nature Reserve in the
Mountains of Greyton

Serves as hiking trails. Great atftraction for tourism and
hiking. Beautiful scenery and full of indigenous plants.

Sports & Recreation and serves the community with
Steenbras Dam e
drinking water.

Kogelberg Biosphere Reserve

1.3 SERVICE DELIVERY OVERVIEW

Service delivery is a top priority for the Government, outlined in the White Paper on the
Transformation of the Public Service. In South Africa, the government has launched an
initiative called Batho-Pele, meaning 'People First' in Sesotho, with the aim of enhancing the
delivery of public services. Batho-Pele seeks to ensure that attitudes, systems, and
procedures are geared towards improved public services. The initiative also focuses on
optimizing resource usage, eliminating wasteful and costly processes, and reducing
inefficiencies in the system.

The Theewaterskloof Municipality is dedicated to fulfiling its core functions, providing
essential services to the entire area despite limited resources. Housing, sanitation, water,
electricity, sewerage, stormwater drainage, and refuse removal are key Service Delivery
indicators that the municipality is committed to improving.

Efforts have been made to complete successful housing projects, and the Reconstruction
and Development Programme (RDP) houses are equipped with prepaid electricity meters
and solar geysers, aiming to elevate the living standards of the indigent population. Free
basic services are offered and financed through the equitable share grant to further support
the well-being of residents.

On a day-to-day basis the TWK Operational Water and Sewerage Teams in each of the
towns strive to serve the residents of our fowns. Several highs and lows were faced this year
and has been overcome and through it all we have learned valuable lessons.
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1.3.1 BASIC SERVICE DELIVERY IN COMMUNITY SERVICES
The Theewaterskloof Municipality is dedicated to fulfilling its core functions, providing essential
services to the residents of TWK despite limited resources.

These Core Functions are:
- Dedicated day-to-day Service Delivery.
- Repairs and Maintenance of Municipal Infrastructure.
- Cooperative governance and active public participation.
- Sustainable communities by supporting communities
- Safe and secure living spaces by enforcing by-laws.
- Attend to disaster events and support communities during these events.

The Community Services Directorate is committed fo enhance the well-being and quality of
life of communities by delivering basic services to them and create safe spaces to secure safe
living conditions through the provision of core municipal services to the communities in
Theewaterskloof Municipality.

We remain committed to improve our Service Delivery Standards.
GRABOUW
Basic Service Delivery Highlights

HIGHLIGHT DESCRIPTION

200 SCHOOL DESKS FOR In partnership with the Department of Fisheries and Forestry,
UMYEZO PRIMARY and with Minister Barbara Creecey, the Grabouw Town Office
SCHOOL donated 200 school desks to Umyezo Primary School.

CULVERTS INSTALLATION We installed culverts in informal settlements to ensure safe
crossings over natural waterways for residents.

ROAD REHABILITATION IN A R7.9 million disaster grant project was undertaken to
ROOIDAKKE rehabilitate roads in Rooidakke.

TWK RECYCLING We sponsored TWK Recycling with R240,000 worth of
SPONSORSHIP equipment, in partnership with CCBSA.

TRANSNET PHELOPHEPA The Transnet Phelophepa Train visited Grabouw to offer
TRAIN health services to disadvantaged communities who lack
access to local clinics.
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WHEELIE BINS

The Grabouw Town Office procured 170 wheelie bins and
distributed them to the Hillside and Rooidakke communities,
as well as to Grabouw SAPS and Grabouw Day Clinic.

CALEDON

Basic Service Delivery Highlights

HIGHLIGHT

TOWN CLEANING

DESCRIPTION

We maintain cleanliness in both the town and residential areas
daily, despite ongoing challenges with illegal dumping.

AFTER-HOURS SERVICE Our standby team is available 24/7 to address any critical
DELIVERY situations that arise.

BOTRIVER

Basic Service Delivery Highlights

HIGHLIGHT

APPOINTMENT OF
PERMANENT STAFF

ACQUISITION OF FIRST
BAUMAC ROLLER AND
TRAILER

DESCRIPTION

We appointed additional staff members, including a community
hall garden and sports field maintenance worker, a general
assistant for roads and stormwater, and a general assistant for
refuse removal.

The Town Office acquired its first roller and trailer to improve the
maintenance of gravel roads and repair potholes.

VILLIERSDORP

Basic Service Delivery Highlights

HIGHLIGHT

DESCRIPTION

JOB CREATION THROUGH
EPWP WORKERS

We employed EPWP workers for the cleaning of informal
seftlements and areas affected by ilegal dumping.
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PROCUREMENT AND We procured and installed 3 mixers for the aeration basin at
INSTALLATION OF 3 the Wastewater Treatment Works (WWTW), improving system
MIXERS AT WWTW functionality.

UPGRADING TRADING In collaboration with the LED department, we upgraded the
UNITS AT THE TAXI RANK existing trading unit af the faxi rank and built a new unit with
solar panels for a sustainable energy source for fraders.

WHEELIE BIN We have begun the phased roll-out of new wheelie bins to
DISTRIBUTION residents on the waiting list due to stolen or damaged bins.

GREYTON GENADENDAL

Basic Service Delivery Highlights
HIGHLIGHT DESCRIPTION

REINSTATEMENT OF VIGNE After years of delays, the resurfacing project for Vigne
STREET, GREYTON Street was completed in May 2024.

ROAD RESURFACING IN We constructed new roads, including the installation of
GENADENDAL stormwater drainage systems on Koornlangskloof,
Strydom/George Grey, and Victoria Streets.

REPAIR AND RECONSTRUCTION We repaired and reconstructed the stormwater
OF KLOOF STREET STORMWATER infrastructure on Kloof Street to address previous
FLOW damage from inadequate drainage.

RIVIERSONDEREND

Basic Service Delivery Highlights

HIGHLIGHT DESCRIPTION
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COMPLETION OF WASTE TRANSFER The multi-year construction project for the Waste
STATION Transfer Station was completed on 28 June 2024.

REPAIR OF FLOOD-DAMAGED ROAD A confractor was appointed to repair
INTERSECTIONS ON DE LA VIGNE STREET | intersections on De La Vigne Street damaged by
recent floods.

BASIC SERVICE DELIVERY CHALLENGES

CHALLENGE ACTIONS TO ADDRESS
Aging Fleet Many vehicles are past their service life, leading
to breakdowns and service interruptions. To
improve fleet management, we will enhance
regular inspections and maintenance reports.

Grabouw Eskom Frequent power outages in Grabouw due to
weather and infrastructure issues. The lack of
an Eskom customer service office in Grabouw
complicates complaint resolution for residents.

Grabouw: Cemeteries Beadon Cemetery is at full capacity, creating a
future shortage of burial sites for residents.

lllegal dumping Illegal waste dumping in open spaces is a major
issue. A trailer for refuse skips has been
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purchased to better manage and address this
problem.

Villiersdorp Transfer station

No Generator at Villiersdorp WWTW

Unsafe conditions and vandalism at the transfer
station have led to non-compliance with
license/permit conditions. Plans for restoration
and clean-up are underway with EPWP workers
and bulldozers, though security remains a
major concern.

The Water Wastewater Treatment Works

(WWTW) requires a generator for operation
during loadshedding.

Vandalism and theft

Stormwater Drainage Systems Ward 2

Increase Law Enforcement patrols. Appoint
security guards.

Stormwater drainage and systems is non
existing in Ward 2 and upgrades need to be
planned.

Water Treatment Works Upgrade the Water Treatment Works.

1.3.4 TARGETED INITIATIVES

e Since August 2023 a number of clean-up operations with staff and local organisations
have taken place in various spots around Grabouw. It is usually near our open spaces
and the river to promote cleaner public spaces and taking care of our environment
and wetlands. This initiative usually takes place on the first Friday of every month and

is called First Fridays.

e Since January 2024 a new social media initiative called “Good morning
Theewaterskloof” was started to engage with our communities, give them the day’s
weather and promote our operations centre’s number as well as a tourist destination
in the Theewaterskloof area. Every day we highlight a place or scenery from a town,
and it has created great engagement with audiences on social media.
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e In February 2024 Learners
and schools in the TWK
area were honoured for
flying the Theewaterskloof
flag high with a donation
of R5 000 per school made
to purchase learning
materials and equipment
after the matric exams of
2023. The Municipality
hosted a distinguished
awards ceremony,
dedicated to honouring
and celebrating the
exemplary performance and remarkable success of the schools and learners in the
municipal area during the 2023 National Senior Certificate examinations. The event,
hosted in the Caledon Town Hall, was attended by representatives of each of the 10
schools in Theewaterskloof, the top student at each school with a parent or guardian
as well as the Municipal Manager and esteemed political leadership.

e CELEBRATING WORLD WETLANDS DAY IN THEEWATERSKLOOF
The wetlands are responsible for a very diverse ecosystem and ecosystems will be
spoiled if the wetlands cease to exist. Globally the 2nd of February is observed as
World Wetlands Day fo create awareness around the importance of preserving and
taking care of this beautiful and important part of our ecosystem. As part of our
commitment to environmental stewardship, the municipality in partnership with
schools and community volunteers in various fowns across Theewaterskloof, took part
in wetlands clean-up initiatives. In addition to these outdoor projects, our libraries and
Environment and Disaster Management department invited schools in the Caledon
area to take part in a colouring competition.

In Februory Theewaterskloof Municipality announced a significant investment of a
S quarter of a million rand towards
awarding internal bursaries to
dedicated staff members. This year, the
internal bursaries were awarded to
employees in key departments such as
finance, traffic, housing and ICT,
recognizing the importance of nurturing
talent within these crucial areas. By
prowdmg oppor’runmes for fur’rher education and professional development, the
municipality will empower employees to excel in their roles and contribute to the
overall improvement of service delivery. A number of external bursaries to students
from across Theewaterskloof's towns also received bursaries and a certificate during
a handover at our Municipal offices in Caledon.

e Potholes have become one of our biggest challenges across Theewaterskloof as a
result of aged road infrastructure as well as storm damages from the heavy rain last
year. With the application for repair work, due to storm damage, many of the roads
have been included for funding and have been identified for repairs. In the interim,
our operations teams have been working hard with continuous programmes to repair
potholes and other infrastructure. We have been focusing more on highlighting the
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phenomenal work being done by our dedicated operations teams across the TWK
areq.

e In April, the Theewaterskloof Municipality
joined Greyton Conservation Society and
Wild Restoration on a helihack operation
in the Greyton Nature Reserve. The
Helihack Initiative is a partnership
between Wild Restoration, the Greyton
Conservation Society and the
Theewaterskloof Municipality, to protect
the unique biodiversity of the areaq, as well
as saving millions of litres of water and
helping to manage fire risk. This was the
fourth Helihack taking place in Greyton
and forms part of a wider collaborative
effort to manage invasives in the area.

o The TWK municipal court was established during the financial year and became fully
functional at the end of May and early June. Since becoming fully operational, the
court has been staffed with a Magistrate and Prosecutor, and it has already handled
hundreds of cases. The busy court roll underscores the Municipality’s commitment to
upholding the law and should serve as a strong warning to both motorists and
residents. We have been working with Law Enforcement to drive a campaign to
encourage people to pay their fines before being served with a warrant.

¢ In June we commenced with the wheelie bin roll out in various Towns that was
welcomed by residents who do not currently have bins. This programme aims to
provide as many residents as possible with bins to avoid illegal dumping in our open
spaces.

1.3.5 PROPORTION OF HOUSEHOLDS WITH ACCESS TO BASIC SERVICES

Electricity service connections 100% 100% 100% 100%
Sanitation - Households with at least VIP service _

1.4 FINANCIAL HEALTH OVERVIEW
1.4.1 FINANCIAL OVERVIEW 2023/24

Taxes, Levies and terrifs 464,609 461,154 458,956
Sub Total 821,102 877,462 786,728
Net Total* 58,339 (16,672) (110,369)
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1.4.2 OPERATING RATIOS

1.4.3 TOTAL CAPITAL EXPENDITURE

In 2023/24, Theewaterskloof municipality approved a capital budget of R 147,352 m which was
increased to R 216,855 m. The Total Capital Expenditure for the year ended 30 June 2024
amounts to R 126,167 million.

I R'000
Original Budget 181,136 | 158,778 147,352

owal | was | s | elg

1.5 ORGANISATIONAL DEVELOPMENT OVERVIEW

1.5.1 ORGANISATIONAL DEVELOPMENT PERFORMANCE

The municipality consciously review its organizational structure, and amend where required,
to ensure that it keeps up with best practices, changing legislation and deliver services in the
most effective, efficient and economical manner possible.

The implementation of the new staff regulation further necessitated the need for review and
restructure. The municipality is in process of restructuring to ensure alignment and will in all
likelihood implement a new structure in 2024/2025 after following all due processes.

1.6 STATUTORY ANNUAL REPORT PROCESS

APR & AFS to AG

e Submit 2023/2024 Draft Annual Performance Report
and Financial statements to Auditor General. 31 August 2024

e Compile and submit Municipal Audit file fo the Auditor
General

Audit Report

Receive audit report on annual financial statements and 30 November 2024
annudl ierformonce reior’r from the Auditor General

Advertise draft AR & AFS for public input and place on 24 January - 17 February
municipal website 2025
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Portfolio Committee Meeting
Submit Draft Annual Report to Portfolio Committees for inputs 405 Foomueny 24028

2nd Oversight Committee Meeting (MPAC)

Public hearings — The local community and any organ of
state will be allowed to make representations on the annual
report and AFS (09h00)

21 February 2025

Oversight & Annual Report

Adoption of Oversight report on AR & AFS by council 20 iCliEln 207

Submission of Oversight & Annual Report to Provincial
Treasury and Office of the Premier

24-28 March 2025

Itisimportant to achieve the above deadlines, not only o achieve legislative compliance, but
to ensure the smooth running of municipal planning, budgeting, service delivery
implementation and reporting cycles which all feed and depend on one another. The
Municipal Annual Report also informs the planning process of other spheres of government,
thus influencing our equitable share of future government grants.
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CHAPTER 2 — GOVERNANCE

INTRODUCTION TO GOVERNANCE
Good governance has 8 major characteristics namely:

- Participatory,

- Consensus oriented,
- Accountable, \ =

- Transparent, » GOVERNANCE ®
- Responsive, Sz -
- Effective and efficient,

- Equitable, and

- Inclusive which follows the rule of law.

As stipulated above, participation is a key component of good governance. The
Theewaterskloof Municipality ensures that communities are involved in decision-making
processes. The Municipality undertakes regular participation on key strategic documents such
as the IDP, Budget and Annual Report.

Feedback from the community on the services rendered by the Municipality also filters through
the planning processes.

The council performs both legislative and executive functions. It focuses on legislative,
oversight and participatory roles, and has delegated its executive function to the Executive
Mayor and the Mayoral Committee. Its primary role is to debate issues publicly and to facilitate
political debate and discussion. Apart from their functions as policy makers, Councillors are
also actively involved in community work and the various social programs in the municipal
areq.

2.1 POLITICAL GOVERNANCE
The Municipal Finance Management Act (MFMA), Act 56 of 20023, Section 52 states:

The mayor of a municipality -

a) Must provide general political guidance over the fiscal and financial affairs of the
municipality.

b) In providing such general political guidance, may monitor and, to extent provided in
this Act, oversee the exercise of responsibilities assigned in terms of this Act to the
accounting officer and the chief financial officer, but may not interfere in the exercise
of those responsibilities.

c) Must take all reasonable steps to ensure that the municipality performs its constitutional
and statutory functions within the limits of the municipality‘s approved budget.

d) Must, within 30 days of the end of each quarter, submit a report to the Council on the
implementation of the budget and the financial state of affairs of the Municipality; and

e) Must exercise the other powers and perform the other duties assigned to the Mayor in
terms of this Act or delegated by the Council to the Mayor.

Section 19 of the Municipal Structure Act (Act 117 of 1998) states the objectives of the
Municipal Council:

(1) A Municipal Council must strive within its capacity to achieve the objectives set out in
Section 152 of the Constitution.
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(2) A Municipal Council must annually review —
(a) The needs of the community;
(b) Its priorities to meet those needs;
(c) Its processes for involving the community;
(d) Its organisational and delivery mechanisms for meeting the needs of the
community; and
(e) Its overall performance in achieving the objectives referred to in subsection (1).

(3) A Municipal Council must develop mechanisms to consult the community and
community organisations in performing its functions and exercising its powers.

The Theewaterskloof Municipal Council comprises of 27 elected councillors, made up out of
14 ward councillors and 13 proportional representation councillors.

Councillors represent the public and consider the well-being and interests of the municipality.
They develop and evaluate the policies and programs of the municipality. They also
determine which services the municipality provides and ensure that administrative practices
and procedures are in place to implement the decisions of Council. It is imperative for them
to ensure that there is accountability and fransparency in terms of the operations of the
municipality.

Below is a table that categorised the councillors within their specific political parties and
demographic representation for the 2023/24 financial year:

) Function
Executive Mayor: The Executive Mayor —
Late Alderman KIJ Papier: July - August 2023 e Performs the duties, including any

ceremonial functions, and exercises the
powers delegated to him/her by the
Municipal Council.

e Presides at meetings of the Executive
Mayoral Committee.

e Is entitled to receive reports from the
Section 80 Committees of Council and
forward these reports with
recommendations to the Council.

e Must identify the needs of the Municipality;
review and evaluate the needs in order of
priority; recommend to the Municipal
Council strategies, programmes and

Executive Mayor: services to address priority needs through

Alderman M Liebenberg: 08 September 2023 — June fhe integrated development plan (IDP)
taking intfo account any applicable
national and provincial development plans
and how to deliver this to the maximum
benefit of the community.

e Evaluate the progress made with the
implementation of the strategies,
programmes and services against the key
performance indicators.

e Oversee the provision of services to
communities in the municipality in a
sustainable manner.

e Must report to the Municipal Council on all
decisions taken by the Executive Mayor.
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SPEAKER:
Alderman DA Appel '

M

MAYORAL COMMITTEE:
Aldm JR Michels (GOOD)
CliIr RL Mienies (ANC)
CliIr H Syster (PA): July - August 2023
Clir J Mckenzie (GOOD): September 2023 - June
2024
Clir MR Nongxaza (ANC)
Clir ML Mathews (GOOD): July - August 2023
Aldm BB Mkhwibiso (ANC): 23 May - June 2024
Clir T Lemina (Neé Lesesa) (ANC)

Function
The Speaker -

e Performs the duties and exercises the
powers delegated to him/her by the
Municipal Council.

e Presides at meetings of the Council; must
ensure that the Council meets at least
quarterly; maintain order during the
meetings and must ensure that Council
Meetings are conducted in accordance
with the Rules of Order of Council.

e Must ensure compliance in the Council and
Council Committees with the Code of
Conduct for Councillors.

e Isresponsible for the ethics and
accountability of the Municipal Council.

e Must ensure effectiveness of Section 79
Committees of Council.

e Must ensure that the legislative authority of
the Municipality functions effecftively.

e Must ensure the effectiveness and
functionality of ward committees and the
public participation process.

Function

The Mayoral Committee assist the Executive
Mayor, serve him/ her with advice and take
decisions with the Executive Mayor in respect of
powers and functions as may be designated by
the Municipal Council.

EXECUTIVE MAYORAL COMMITTEE AND MEMBERS

The Executive Mayor of the Municipality Alderman, M Liebenberg, assisted by the Executive
Mayoral Committee, heads the executive arm of the Municipality. The Executive Mayor is at
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the cenfre of the system of governance, since executive powers are vested in her to manage
the day-to-day affairs. She has an overarching strategic and political responsibility.

The key element of the executive model is that executive power is vested in the Executive
Mayoral Committee, delegated by the Council, and as well as the powers assigned by
legislation. Although accountable for the strategic direction and performance of the
Municipality, the Executive Mayor operates in concert with the Executive Mayoral Committee.

Below is a table that illustrates the Executive Mayoral Committee for the 2023/2024 financial
year:
POLITICAL
PARTY

PA

COUNCILLOR POSITION

Late Alderman KIJ Papier:

July - August 2023

Alderman M Liebenberg:

08 September 2023 - June 2024

Executive Mayor
PA

Councillor RL Mienies Executive Mayoral Committee Member ANC

Alderman MR Nongxaza Executive Mayoral Committee Member ANC

Councillor TP Lemina (Neé Lesesa) Executive Mayoral Committee Member ANC

Theewaterskloof Municipality is governed in terms of an Executive Mayoral Committee system.
The Executive Mayor, Alderman M Liebenberg, governs together with Executive Deputy
Mayor, Aldm JR Michaels and a team of six Section 80 Committee Chairpersons.

COMMITTEE CHAIRPERSON

Clir RL Mienies

Human Settlements and Planning ClIir TP Lemina (Neé Lesesa

Aldm MR Nongxaza

TECHNICAL AND HUMAN
FINANCIAL SERVICES INFRASTRUCTURE Feten el e CORPORATE SERVICES elolatatlling SETTLEMENTS AND

COMMITTEE IMPLEMENTATION Dg\gb%ﬁ.::.r COMMITTEE CS(E:A\;:\(I:'I'EI'SEE PLANNING
SERVICES COMMITTEE COMMITTEE

RL Mienies: ANC | H Syster: JR Michels - | GOOD | ML Mathews: MR ANC | TP Lemina | ANC
Chairman Chairman PA Chairman Chairman GOOD | Nongxaza (Nee
July-August July - August Lesesa)
2023 2023
J Mckenzie: BB Mkhiwibiso:
Chairman GOOD Chairman ANC
30 April - June
2024
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September
2023 - June

2024

M ANC BB ANC ML Mathews | GOOD | TP Lemina | ANC RL Mienies | ANC H Syster PA
Mpambani Mkhwibiso (Neé Lesesa)

M Botes: PJ Stander S Fredericks C Smith: M  Plato-
July 2023 - 28 DA July 2023 - DA Tonder Mentoor
February January 2024
2024
D Jacobs:
J Smit: 28 February — DA
28 February - DA June 2024
June 2024

CT Cloete DA D Jooste DA B FF+ LM de Bruyn DA CA S DA
Zimmermann Benjamin: Fredericks
July 2023 - DA
28
February
2024

M Plato-
Mentoor:

28 DA
February —
June 2024

Council Representation per Ward

THEEWATERSKLOOF
R Mienies MUNICIPALITY

D Jooste

M Botes C Cloete

P Stander

M Mpambani
\
I

D Jacobs

M Nomkoko

S Fredericks

M Shale

\
W$E Y van Tonder / — - - -
v C Benjomin [ - ]~ I -
N ——— == F




2.1.1 COUNCILLOR PROFILE

PATRIOTIC
ALLIANCE

Executive Mayor Speaker Y
Mary Liebenberg Economic Development Derick Appel
John Michels

Corporate ServicesA

Human Settlements cfnd
Planning Monwabisi Raymond Bongiwe Mkhwibiso
Tapelo Princess Lemina Nongxaza
(Neé Lesesa)

Finance Technical and MPAC Chairperson

Rinah Mienies Infrastructure Thozama Lithakong (Neé
Implementation Services Mangcayi)

Jennifer Mckenzie
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>~ DA

Lincoln de Bruyn

d Jooste Theunis Zimmerman

Daw
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Michelle Botes Jonathan Smit """

Council Members Committees
Allocated

Mekie Plato-Mentoor

= MATION, OME FUT

Ward
Represented/
Party
Represented

Council
Meetings
attend

Petrus Stander

S
—
DA

= FATIN, ONE FUT

€

= MATIGH. OME FUT-

Yvonne van Tonder

Number of
Council
meetings
not in
aftendance

Council Meeting

JR Michels Economic
Development
Committee and
Executive Mayoral
Committee
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TP Lemina (Neé FT Community PR 22 0
Lesesa) Services-;
Corporate
Services-; Finance-;
Human
Settlements and
Planning- and
Executive Mayoral
Committee

Financial Services-; Ward
Community Represented
Services- and (Ward 6)
Executive Mayoral
Committee

LM de Bruyn PT Corporate Services 21
Committee

PJ Stander PT Technical and Ward 21 1
Infrastructure Represented
Implementation (Ward 1)
Services- and
Human
Settlements and
Planning
Committee
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CA Benjamin

M Mpambani

C Smith: Resigned
as Councillor -
January 2024

J Smit
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PT

PT

PT

Community
Services
Committee until 28
February 2024 and
Financial Services
Committee

Financial Services
Committee until 28
February 2024 and
Corporate Services

Committee

Financial Services
Committee

Corporate Services
Committee

Finance
Committee from
28 February 2024

Corporate Services
Committee

Ward
Represented
(Ward 3)

Ward
Represented
(Ward 5)

Ward
Represented
(Ward 8)

Ward
Represented
(Ward 10)

Ward
Represented

(Ward 12)

16

10

10




J Mckenzie

PT

M Gana

PT

Financial Services-;
Community
Services
Committee;
Technical- and
Infrastructure
Implementation
Services
Committee from
22 September 2023
and Executive
Mayoral
Committee from
22 September 2023

Economic
Development
Committee

Technical and
Infrastructure
Implementation
Services

PR — FT from
22
September
2023

PR

21

--

17

2.1.2 POLITICAL DECISION-TAKING

Meetings of Council were scheduled as follows for the period 01 July 2023 to 30 June 2024:

robd -~

Notices of Council Meetings are placed on the Theewaterskloof Municipal website and alll

Council Meetings = 11

Special Council Meetings = 11
Council-in-Committee Meetings = 10
Special Council-in-Committee Meetings = 4

social media platforms of Theewaterskloof Municipality.

Notices of Council- and Special Council Meetings for the discussion of the Draft Annual Report;
Annual Report and Oversight Report approval; Draft IDP and 2024/25 Draft Budget as well as
the approval of the IDP and 2024/25 Budget are also advertised in the local newspapers.
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Agendas of Council- and Council In-Committee Meetings are distributed 7 days before the
meeting. Agendas of Special Council- and Special Council In-Committee Meetings are
distributed as soon as the agendas are available.

Minutes of all Council-; Council In-Committee-; Special Council- and Special Council In-
Committee Meetings are distributed within 14 working days as per the Rules of Order of
Theewaterskloof Municipal Council.

Agenda-items submitted to Council for discussion:

1. First Quarter
- 42 Council Meeting Agenda-items
- 6 Council In-Committee Meeting Agenda-items
- 6 Special Council Meeting Agenda-items
- 4 Special Council In-Committee Meeting Agenda-items

2. Second Quarter
- 33 Council Meeting Agenda-items
- 6 Council In-Committee Meeting Agenda-items
- 21 Special Council Meeting Agenda-items
- 3 Special Council In-Committee Meeting Agenda-items

3. Third Quarter
- 59 Council Meeting Agenda-items
- 12 Council In-Committee Meeting Agenda-items
- 3 Special Council Meeting Agenda-items

4. Fourth Quarter
- 40 Council Meeting Agenda-items
- 3 Council In-Committee Meeting Agenda-items
- 7 Special Council Meeting Agenda-items
- 2 Special Council In-Committee Meeting Agenda-items

2.1.3 COUNCIL RECOGNITIONS/AWARDS
In May, Theewaterskloof Municipality
celebrated the conferment of Aldermanship
status to five distinguished councillors. These
councillors were Speaker of Council Derick
Antony Appel, Executive Mayor Mary-Sheila
Liebenberg, Deputy Executive Mayor John
Robert Michels, Councillor Monwabisi
Raymond Nongxaza and Councillor Samuel
Fredericks. Each Councillor received a
specially designed certificate and pin at the
event.

2.2 ADMINISTRATIVE GOVERNANCE

2.2.1 INTRODUCTION TO ADMINISTRATIVE GOVERNANCE

According to Section 60 (b) of the MFMA, the Municipal Manager as the accounting officer
of the municipality must provide guidance on compliance with this Act to political structures,
political office bearers and officials of the municipality and any entity under the sole or
shared control of the municipality. The Municipal Manager is the head of the administration
and primarily serves as the chief custodian of service delivery and the implementation agent
of political priorities. He is assisted by his management team.
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A key priority of the Management Team has been to establish a solid leadership core within
the organisation which permeates through to middle and supervisory management levels.

The Management Team Structure, as at 30 June 2024, is outlined in the table below:
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Municipal Manager
Mr. R. Stevens
(Acting)

Director
Financial
Services

(Vacant) ,&-\
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Director
Community
Services

)‘ Mr. J. Barnard
¥\

(Acting)

B Implementation

| Mr. H. Matthee

Director
Technical and
Infrastructure

Services

(Acting)

Director
Corporate
Services

(Vacant)

Director Economic
Development and
Planning

Ms. N. Baliso
(Acting)




2.2.1.1 FUNCTIONS AND RESPONSIBILITIES

The administration is divided into six directorates each with various sub-directorates that are responsible for specific functional areas. While clear
distinctions are made in terms of functions and responsibilities sub directorates work in close liaison with each other in the interest of efficient and

the promotion of service delivery.

In terms of the Constitution of South Africa Section 41, all spheres of government and all organs of state within each sphere must co-operate with
one another in mutual frust and good faith fostering friendly relations. They must assist and support one another; inform and consult one another
on matters of common interest; coordinate their actions, adhering to agreed procedures and avoid legal proceedings against one another.

2.3 INTERGOVERNMENTAL RELATIONS

Intergovernmental structures give effect and concrete expression to interdepartmental communication. To adhere to the principles of the
Constitution section 41 as mentioned above the Municipality participates in the following intergovernmental structures:

Local Government ICT (LGICT) Network

(Please note that this is mainly an “open online forum”, although
there are special meetings, workshops and events being
scheduled across the country)

National Joint Operational and Intelligence Structure (NATJOINTS)
Structure

National Road Traffic Management Coordinating Committee
(NRTCC) / Law Enforcement and Transport Committee (LETCOM)

IDP Managers Forum

Records Provincial Public Participation Forum
Forum
Provincial Public Participation Forum

The LGICT Network is a service hosted by SALGA that provides:

¢ areal-fime platform for information exchange, networking and collaboration for ICT Managers
in local government.

e a platform where ICT Managers in local government rate service providers and report about
service, satisfaction and quality in order to separate the “husks from the grain”.

Coordination of crime combating operations

Coordination of fraffic operations

Reflect on IDP Indaba processes

Reflect on the impact of the IDP Analysis process.

Discuss processes and methodologies that should guide the annual IDP review.

Serve as a platform where key planning information is shared, good planning practices and
successfully implemented programmes are celebrated, and where gaps are identified.

Record legislation applicable to the functions applicable to document management in the
municipality.

Public Participation processes in the district / upcoming ward committee elections in 2021 after
the municipal elections and the preparations therefor.
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SALGA Provincial HR Development Working Group

HR Practitioners Forum

Risk Management Forum

Skills Development Form

CFO Forum

SCM Forum

Municipal Accountants Forum

Property Rates Forum

Chief Audit Executive Forum
Western Cape Local Government ICT Managers Forum

e A platform for Councillors within the Province to give input info collective bargaining as well as
policy issues.

e This forum also receives feedback from National and Provincial Bargaining Forums.

e It is also a platform for information sharing and to discuss issues of mutual interest;

e A forum used to draft policy, give input into various topics such as legislation, agreements etc.

e This forum also serves as a platform for HR managers to network and share best practice

e Receive feedback from SALGA in respect of negotiations etc.

This is where the uniformity of risk implementation is confirmed, new challenges and benchmarking
takes place. Training needs are identified and conducted within the district level which is cost
effective. The strategic decisions on risk management anything and else that the district might
require from the CRO are discussed in the risk management forum.

The Skills Development Forum is where we discuss the training that is offered by LGSETA like
learnerships, study bursaries, skills programs according fo the IDP objectives and even the
payment of Mandatory, Discretionary grant as municipality is paying levy of 1% to SARS in terms of
skills and development.

Provide support for the implementation of legislation / policies and fulfil a monitoring and
oversight role

Provide support for the implementation of legislation / policies and fulfil a monitoring and
oversight role

Provide support for the implementation of legislation / policies and fulfil a monitoring and
oversight role

Provide support for the implementation of legislation / policies and fulfil a monitoring and
oversight role

Discuss methodologies, standards, challenges and serves as an information sharing platform.

e To create a platform for ICT Managers to discuss ICT- specific issues

e To create a space for information sharing, knowledge exchange and inter-provincial cross
pollination

e To manage, co-ordinate and support the implementation of ICT initiatives, ICT-related activities
in order to strengthen support and avoid duplication

e To obtain inputs and comments on national- and provincial processes and initiatives that have
an impact on ICTs, and

e To achieve standardization for benchmarking and reporting purposes on critical acfivities.
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Provincial Joint Operational and Intelligence Structure Coordination of crime combating operations
(PROVJQINTS) Structure

Department of Environmental Affairs MOP meetings Feedback on all EIA and Basic assessment NEMA regs.
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e Gerald Wright Thusong Stakeholders Forum consist of Local and
District Representatives of government departments, non- profit
organisations, Businesses, community members and faith-based
organisations.

¢ Thusong District Meetings is held every quarter where all the
district Thusong Managers and government departments on
provincial level have a joined meeting to discuss Thusong
Outreaches.

e Thusong Programme Forum is held twice a year where the whole
province Thusong centres get fogether with provincial and
national departments

IDP Rep/PPCOM Forum

Overberg ICT (OICT) Managers Forum

District IDP Managers Forum

IDP Rep/PPCOM Forum

Overberg ICT (OICT) Managers Forum

The Thusong Stakeholders Forum is a consultative platform aimed at increasing co-ordination
and communication through information sharing, dialogue, capacity building and
consultation.

Social integration and inclusion in communities and society at large

Mutual solidarity finds expression among individuals and communities

Social Cohesion as a cohesive society that works toward the well - being of all its members
Fights exclusion and marginalization

Creates a sense of belonging

Promotes trust

A platform for IDP Managers, Public Participation officials, Municipal Communicators and
Sector Department officials

Share experiences

Joint Planning

A platform for ICT Managers in the Overberg District to discuss ICT-specific matters;

A platform for information sharing, knowledge exchange and inter-District cross pollination;
standardization of ICT infrastructure in the district; and

To identify areas of shared services

A platform for IDP Managers in the Overberg District to discuss IDP-specific matters;

A platform for information sharing, knowledge exchange and inter-District cross pollination;
co-ordinate the implementation of IDP initiatives and activities;

standardization of IDPs in the District; and

To identify areas of co-operation in terms of common challenges and development issues
amongst the Local Municipdlities in the District, and between the Local Municipalities and the
District Municipality

A platform for IDP Managers, Public Participation officials, Municipal Communicators and
Sector Department officials

Share experiences

Joint Planning

A platform for ICT Managers in the Overberg District to discuss ICT-specific matters;

A platform for information sharing, knowledge exchange and inter-District cross pollination;
standardization of ICT infrastructure in the district; and

64



Overberg LED/Tourism Forum e Platform for LED/Tourism practitioners
e Joint Planning
e Share best practices

District Road Traffic Management Coordinating Committee o Coordination of traffic operations
(Drtmcc)
~ District Disaster Safety Committee Meeting e Discussion on all safety aspectsin local and district Mon.

Interdepartmental Steering Committee — Villiersdorp e Representing municipality as Town Manager on ISC to ensure that Government departments
- include Villiersdorp community action items on their IDP budgets.
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Section 16 of the MSA refers specifically fo the development of a culture of community
participation within municipalities. It states that a municipality must develop a culture of
municipal governance that complements formal representative government with a system of
participatory governance. For this purpose, it must encourage and create conditions for the
local community to participate in the affairs of the community.

Such participation is required in terms of:

e the preparation, implementation and review of the IDP;

e establishment, implementation and review of the performance management system;

¢ monitoring and review of the performance, including the outcomes and impact of such
performance; and

e Preparation of the municipal budget.

2.4 COMMUNICATION, PARTICIPATION AND FORUMS

2.4.1 OBJECTIVES OF WARD COMMITTEES
The objective of Ward Committees is to enhance participatory democracy in local
government.

The main objectives of ward committees are summarized below:

e Creafe formal unbiased communication channels and co-operative partnerships
between the Municipality and the community within a ward.

e Ensure contact between the Municipality and the community through the use and
payment of services.

e Create harmonious relationships between the residents of a ward, Ward Councilor,
geographic diverse community and the Municipality.

e Facilitate public participation in the process of the development, review and
implementation management of the IDP of the Municipality.

e The Ward Committee and Town Advisory Forums are regarded as the official liaison
mechanism on all municipal matters within the community.

e Itis an official body with which the ward councilor liaise regarding any matter affecting
the ward and more specifically items on the agenda of the municipality affecting that
ward particularly.

e The Ward Committee should report back to their constituencies on a quarterly basis on
matters discussed at the Ward Committee Meeting and provide the Minutes of such
report back meetings to the Town office for inclusion in the Ward Committee agenda.

2.4.2 FUNCTIONALITY OF WARD COMMITTEES
e Ward committees have an important role to play in bridging the gap between the Town
Office as representative for the Municipality and the community.

¢ A Ward Committee may make recommendations on any matter affecting its ward to the
Ward Councilor, or through the Ward Councilor, to the Town Manager.

¢ A Ward Committee may have such duties and powers as may be delegated to it by the
local Council of Theewaterskloof Municipality in terms of Section 59 of the Municipality
System Act.

e The following represents duties and powers that may be delegated to Ward Committees
by Theewaterskloof Municipality:
- To create formal unbiased communication channels as well as co-operative
partnership between the community and the Town Office;
- Assist the Ward Councilor in identifying challenges and needs of residents;
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Disseminate information in the ward concerning municipal affairs such as the Budget,
Infegrated Development Planning, Performance Management System (PMS),
service delivery options and municipal priorities;

- Receive queries and complaints from residents concerning municipal service
delivery, communicate it via the Ward Councilor to the Town Manager and provide
feedback to the community on their response;

- Attendance and/or participation by ward committee member in other official
forums from other spheres of government that is approved by the Municipality.

- Ensure constructive and harmonious interaction between the Municipality and

community through the use and co-ordination of ward residents’ meetings and other

community development forums; and

e To serve as a mobilizing agent for community action within the ward. This may be
achieved as follows:

- Aftending to all matters that affect and benefit the community.

Acting in the best interest of the community.

Ensure the active participation of the community in:

o Service payment campaigns;

The Integrated Development Plan (IDP) process;

The Municipality’s budgetary process;

Decisions about the provision of municipal services; and

Decisions about by-laws.

- No executive powers may be delegated to Ward Committees.

- A Ward Committee may express dissatfisfaction in writing to the Speaker on the
failure/inability of a Ward Councilor fo convene ward committee meetfings and
provide feedback on issues raised by ward committee members emanatfing from
their respective blocks and sectors.

O O O O

Ward committees are elected by the community they serve. A ward committee may not have
more than 10 members and women should be well represented. The ward councillor serves on
the ward committee and act as the chairperson. Although ward committees have no formal
powers, they advise the ward councillor who makes specific submissions directly to the
administration. Ward committees play a very important role in the development and annual
revision of the Integrated Development Plan of the area.

For the 2023/ 2024 financial year, 78 Ward Committee meetings were held across the 14 Wards
and 31 Ward Councillor Report Back meetings took place.

14 Ward Committees developed Ward Committee Operational Plans and it was submitted to
the Department Local Government: Directorate Public Participation.

The Ward Committee Members was also very much involved in the Draft Budget Process as
they were used as the public participation structure/tool in this regard.

2 Bi- Annual Reports was submitted to Council during 27 July 2023 and 25 January 2024 which
outlined the functionality of the Ward Committees.

The table below provides information on the establishment of ward committees and their
functionality:
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Number of Number of
monthly NurlozT el quarterly
. reports
Committee submitted Ward
Name of Ward meetings to the Ward Councillor
Ward Councillorand | Committee | held during Committees Report
Name elected Ward established the year regardin Back
(Number) committee (Yes / No) (includes g g Meetings
Mandate
members the Meetinas to the
IDP/Budget | €= % | Community
with Ward egqr held during
Committees Y the year

Covamer | | ||

D Visser
replaced by
R v/d Wal

J Klaasens
replaced by
L Motsapi

COUNCILLOR Yes 6 0 4

CT CLOETE

P Majiedt
Vacant since
Jan 2024

MRouied | | | | |

Two (2)

Cmathews | | | |
“oawnes | | |

C Sauls
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et | | | | |
 sGamadala | | | | |

replaced by C
van Wyk
Febr 2024

Edacobs | | | |
MRousseav | | | |

| GRhode | | | | |
. Rane | | | | |

L King
replaced by
T Modipa
Jan 2024

COUNCILLOR M

BOTES

_ sPCone | | | | |
 CNet | | ] ]

J Lintaar
replaced by
G Plaatjies
Jan 2024

_ UNoyi | | ]

S Minnaar
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Seven

(7)

replaced by J
Japhta

N Mgolodiba
replaced by
M Cananie

R Filander
replaced by
B Mgedeza

D Thomas
replaced by
H Witbooi
June 2024

ALDERMAN M
PLATO- Yes 7 0 3
MENTOOR

Diepgat
Vacancy

Hdevilies | | | | |
_ Janvisage | | | | |
Melaniegory | | | | |

F Weeden
replaced by
J Holway

B Makhaza
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I R
COUNCILLOR D
I
veew
e
e

_ EAmbos | | | | |
 Mbnger | | | | |

Nine (9)

| dCodter | | | | |
| EAfka | | | | |

| Mswort | | | |
| FCOppet | | | | |
| GDiedericks | | | | |

Ward Councillor C Smith resigned as Councillor in January 2024. The ward
committee was dissolved as per council resolution.

Councillor J Smit was elected as new Ward Councillor in February 2024. The
ward committee still needs to be established.
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L Ngoloba

fadoms | | |
AVanzt | | |
E o
MS SHALE
WNomshamya | | |
“YNondwkv | | |
“Eehander | | | |
I I
Davids

Amyibor | | | |

Twelve
(12)

. tRans | | | | |
| HwWateboer | | | | |
| Ckoopman | | | | |

B Van
Schalkwyk
COUNCILLOR S Yes
FREDERICKS
 RMagemon | | | | |
fouteen | CVenWyk | | | | |

(14)
_ ADevos | | | | |
_ RSwae | | | | |

G Witbooi
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2.4.3 PUBLIC MEETINGS

PUBLIC MEETINGS

NUMBER OF NUMBER OF NUMBER OF
NATURE AND DATE OF PARTICIPATING PARTICIPATING | COMMUNITY P =S IRN DI ER
PURPOSE OF OF FEEDBACK GIVEN
MEETING EVENTS MUNICIPAL MUNICIPAL MEMBERS 1O COMMUNITY
COUNCILLORS | ADMINISTRATORS | ATTENDING

_ Wardl | 18Sep2023 | 1 | 1 | 62 | Public Meeling

_ Ward3 | 24-0ci-2023 Public Meeting

15-Nov-2023

Waan | msepwm | 1 | 2| 2 | ricweeing |
Wera1s | 00cz | 1 | 0 | 46 |puiomesing
Draft IDP Public Participation Meeting with Ward Committees: November 2023

Wz | tenovams | | 5 | 7 | ricmeeing |
Wards | 2oy | v | 2 | & | ricwesing |
Wards | tenovams | | 2 | 4 | rwicmeeing |
~ Wade | ohov2oms | 1 | 6 | 5 |Pulchectng
oo | o | | s |4 |ewcweemg
Wiz | tenovams | | 6 | 7 | ruicmeeing |
“Warats | owowom | 1 | 4 | 3 |iomesng
Waa1 | gsunmzs | 1 | 2 | 5 |roicweemg
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Ward 3 06-Feb-2024 1 3 17 Public Meeting

Waas | wunooe | 3 | 5 | & | Pvicweoing
a7 | wounape | 1 |4 | | noicmeotng
“adr | 2ot | 1 | 3 | 5o |udicmeoing
oatt | stz | 1 | 7 | 2 |noicmeotng

Draft Budget Public Participation (April 2024)

Wards 5, 6 . .

BAD2024 | 4 | 14 | e ||

Wards 10; 11 .

waaz | oswnaee | 1 | 2 | | rokcwesms |
Waas | NoMeewng duefopubic ramspor ot ovolae. |
“waae | oswname | 1 | 5 | o |rlcmesing |

No Meeting due to safety precautions for the Ward Councillor, Ward Committee Members,
Officials and Members of the Community attending the meeting.

No Meeting due to safety precautions for the Ward Councillor, Ward Committee Members,

LefeTe 1 Officials and Members of the Community attending the meeting.
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Ward 12 No Meeting due to safety precautions for the Ward Councillor, Ward Committee Members,
Officials and Members of the Community attending the meeting.

Ward 14 No Meeting due to safety precautions for the Ward Councillor, Ward Committee Members,
Officials and Members of the Community attending the meeting.

2.4.4 COMMENT ON THE EFFECTIVENESS ON THE PUBLIC MEETINGS

Our Quarterly Ward Councillor Report Back meetings were very well attended by the Public
in certain wards. These meetings were effective as the community was given the
opportunity fo raise their issues and grievances with the Municipality. Public fransport not
available to fransport Ward Committee Members and Members of the Public fo meetings as
well as the safety situation in Grabouw for the Councillors, Officials, Ward Committee
Members and Members of the Public attending these meetings, caused some of our
meetings to be cancelled.

2.5 IDP PARTICIPATION AND ALIGNMENT

Does the municipality have impact, outcome, input, output indicators?

Does the IDP have multi-year targets?

Does the budget align directly to the KPIs in the strategic plan?
Do the IDP KPIs lead to functional area KPIs as per the SDBIP?
Were the indicators communicated to the public?

* Section 26 Municipal Systems Act 2000 T25

COMPONENT D: CORPORATE GOVERNANCE

Corporate governance is the set of processes, practices, policies, laws and stakeholders
affecting the way an institution is directed, administered or controlled. Corporate
governance also includes the relationships among the many stakeholders involved and the
goals for which the insfitution is governed.

2.6 RISK MANAGEMENT

Section 62(1)(c (i) of the Local Government: Municipal Finance Management Act, 2003 (Act
56 of 2003) stipulates that the “Accounting Officer must take all reasonable steps to ensure
that the municipality has and maintains an effective, efficient and transparent system of
financial and risk management and internal conftrol” This legislative prescript coupled with the
obligation to ensure that the resources of the municipality are used effectively, efficiently and
economically underlie the implementation of risk management at Theewaterskloof
Municipality.

2.6.1 RISK MANAGEMENT OVERVIEW
Risks include operational and other risks that are material and require comprehensive
controls and on-going oversight.
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To ensure business success we have adopted an enterprise-wide infegrated approach to the
management of risks. By embedding the risk management process into key business
processes such as planning, operations, and new projects, we will be better equipped to
identify events affecting our objectives and to manage risks in ways that are consistent with
the approved risk appetite.

To further implement this approach, all roles’ players involved in the risk management
process were identified and their responsibilities clearly documented to enforce a culture of
disciplined risk-taking.

2.6.2 RISK MANAGEMENT OBJECTIVES
The objectives of risk management are to assist management with making more informed
decisions which:
e Provide alevel of assurance that current significant risks are effectively managed;
e Improve operational performance by assisting and improving decision-making and
planning;
e Provide a sound basis for integrated risk management and internal control as
components of good corporate governance

Risk Related Strategies

The Risk Management Framework is reviewed annually. Any amendments are recommended
to Council for approval.

The Risk Management Framework includes the Risk Management Policy as well as the Risk
Management Strategy and Implementation Plan.

Risk Management Policy, Risk
Management Strategy, and
Implementation Plan

Revised and amendments approved by the
Council on 25 January 2024.

Fraud and Risk management is managed by the Risk Management Unit of the Theewaterskloof
Municipality. This model brought about substantial cost-savings as it meant that in-house skills
and resources were available with a corresponding reduction on the need for external service
providers for the establishment and maintenance of fraud and risk management structures
and processes. At local level, the Theewaterskloof Municipality has a local risk champion. The
delivery module for risk management is currently under review.

The initiatives and actions performed by the Fraud and Risk Management Unit during 2023/24
include:

e Comprehensive annual departmental risk assessments, involving the heads of
department and line managers, which confributed to the compilation of the most
detailed risk register to date;

e Confinuous emphasis on fraud and corruption risks and the related risk action plans;

e Reviewed the Fraud Prevention and Anti-Corruption Strategy, Policy and Plan and
approved by Council. These documents replaced the outdated Anti-Corruption and
Fraud Prevention Plan;

e Engaging and involving all levels of management with the fraud and risk management
activities;

e Monthly updates on risk action plans by managers and monitoring by the Fraud and Risk
Management Unit.

e Quarterly compilation of the Combined Assurance Model based on the Combined
Assurance Policy Framework adopted by Council;
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e Comprehensive review of the Fraud and Risk Management Strategy and Fraud and Risk
Management Policy to incorporate the new COSO framework Enterprise Risk
Management Integrating with Strategy and Performance and document the established
fraud and risk management processes of Theewaterskloof Municipality.

e Annual review of the Combined Assurance Policy Framework;

e Improved co-operation between the RMU and Internal Audit, reducing duplication,
increasing the sharing of risk information and improving assurance coverage, while
respecting Internal Auditor's independence;

e Adding value of “best practice” developments to the Fraud and Risk Management
Committee. Review of the risk register, incident and emerging risks and corrupt,
fraudulent, and unethical incidents are now standard agenda items for Fraud and Risk
Management Committee meetings.

e Fraud and Risk management is now a standing agenda item for Audit and Performance
Audit Committee meetings, where the Risk Officer provide feedback.

e KING IV informative presentation to the Fraud and Risk Management Committee and
Council.

e Developed a Fraud Risk Library with examples of fraud and corruption and one with
examples of unethical behaviour.

¢ Organised an Anti-fraud and corrupfion workshop.

2.6.3 FRAUD AND RISK MANAGEMENT COMMITTEE

A Fraud and Risk Management Committee (FARMCO) was established by the Municipal
Manager on 21 September 2015. The FARMCO is a high-level advisory body that assists the
Accounting Officer to fulfil his/her responsibilities for Fraud and Risk Management as set out in
the MFMA, the Public Sector Risk Management Framework and corporate governance
principles. The FARMCO operates within the parameters of FARMCO Terms of Reference.

The FARMCO also oversees the effective implementation of the risk management processes,
effective management of identfified risks and provides fimely and useful enterprise risk
management reports to the Municipal Manager and the Audit Committee of the Municipality.

The table below indicates the membership and meeting dates.

TABLE: FRAUD AND RISK MANAGEMENT COMMITTEE (FARMCO)

Chairperson: Municipal Manager

Administrator: HEAD: OHS & Risk Management

Director: Finance /| CFO

Director: Community Services

Director: Technical and Infrastructure Implementation Services

16 October 2023
06 December 2023
28 March 2024

- : - 08 May 2024
Acting Director: Corporate Services
Director: Economic Development and Planning
Manager: Human Resources Specialised Contribution
Manager: Information and Communication Technologies Specialised Contribution
Member of Performance and Audit Committee/ Observer | Specialised Contribution

3 Councillors as nominated by Council attend and act as observers at each Risk Management Committee

The Risk Officer and Chief Audit Executive of Theewaterskloof Municipality are standing invitees in an
advisory and observation capacity.

2.6.4 RISK ASSESSMENTS
The risk assessment process for 2023/24 commenced in February / March 2023. The risks
identified were classified into high, medium, and low risks to determine the inherent risk
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(impact risk before taking conftrols info consideration) as well as residual risks (after faking
existing control measures into consideration).

The risk assessment results were submitted to the FARMCO on 06 December 2023.
The operational risks were recommended for approval by the Municipal Manager who
subsequently signed them off and the strategic risks were recommended for approval by

Council.

2.6.5 STRATEGIC RISKS FOR THE MUNICIPALITY

Risk Description

Current Controls

Residual
Risk

Risk Actions

Lack of funding to
manage the
increase in
demand for Basic
Services within
existing Informal
Settlement

o Municipal Capital
and Operational
Budget.

o Public
Participation

o Operations
Department's
mainfenance
teams

High

Draft an Informal
Settlements Operational
Plan and Submit to Council

Limited Economic
Growth

o Outdated LED
strategy Limited
LED initiatives
within budget
constraints.

High

Update LED Strategy,
motivate for additional
funding at the adjustment
budget to cover the
possible shortfall based on
testing the market.
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Medium | Filling of vacant positions
and acquiring budget for
positions not budgeted for.

SCM is under o Intern/ student
resourced and assisting in the
under office.

capacitated.

Bulk water
provision / Water
Sustainability

o Technical Drought
Plan

o General
communication -
Printfed media and
radio

o Notifications
(Possible Water
restrictions)

o Alternative
provision through
boreholes

o Explore Water
Source
Alternatives on
continuous basis

High

Install New
Infrastructure to Service
Destiny Farm Low-Cost
Housing Development,
Villiersdorp.

Upgrade the
Wastewater Treatment
Works at Caledon
Phase 1 (Inlet Works).
Implement Bulk
contribution policy.
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Slow Recovery of
Potential Revenue

Unlawful Land
Invasion

Data Cleansing
Project.

Credit control and
Debt Collection
unit

Squatter control

policy
Land Invasion Unit

High

High

Implementation of
Revenue
Enhancement
Framework.

Report on Debt
Collection Ratio and
Credit Control
Initiatives.

Implementation of SOP for
Land Invasions and lllegall
Structures.
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2.6.6 RISK POLICIES AND STRATEGIES
The Municipality has a Fraud and Risk Management Policy, Fraud and Risk Management
Strategy and Fraud and FARMCO Terms of Reference in place.

TABLE: RISK POLICIES AND STRATEGIES

DEVELOPED
NAME OF DOCUMENT YES/NO COUNCIL APPROVAL

FARMCO Terms of Reference 25 January 2024
|

Risk Management Strategy Yes 25 January 2024

2.7 ANTI-CORRUPTION AND FRAUD

Section 6(2) (c) of the Municipal Systems Act (MSA) states that the municipality must take
measures to prevent corruption, section 83(1) (c) of the MSA refers to the implementation of
effective bidding structures to minimize the possibility of fraud and corruption and the
Municipal Finance Management Act (MFMA), section 112(1) (m) (i) obligates the
municipality to institute supply chain measures to combat fraud and corruption, favouritism
and unfair and irregular practices. The Prevention and Combating of Corrupt Activities Act
defines corruption and specific corrupt activities and imposes a reporting obligation on the
Accounting Officer.

The Municipal Regulations on Financial Misconduct Procedures and Criminal Proceedings
regulates the reporting, investigation and disciplinary proceedings regarding allegations of
financial misconduct, including fraud and corruption.

81



Table: FRAUD PREVENTION AND ANTI-CORRUPTION DOCUMENTS

DEVELOPED
NAME OF DOCUMENT COUNCIL APPROVAL
YES/NO

Fraud Prevention and Anti-Corruption Strategy Yes 25 January 2024

Fraud Prevention and Anti-Corruption Plan Yes 25 January 2024

The following table provides an overview of the Municipality’s implementation strategies:

TABLE: IMPLEMENTATION STRATEGIES
KEY RISK AREAS KEY MEASURES TO CURB CORRUPTION AND FRAUD

Policy A Fraud Prevention and Anti-Corruption Policy is a key defence
mechanism because it emphasises that the Municipality has a formal
framework in place to deal with fraud and corruption. It answers key
questions such as:

e Whatis fraud and corrupfion?

¢ How do we deal with it when it arises?

e What are the roles and responsibilities?
]

What are the sanctions?e

Systems and control | With well-stfructured and documented systems and confrols in place gaps
and loopholes are nullified that are often used to perpetrate fraud and
corruption. These systems and conirols also enable monitoring and
management mechanisms that will facilitate detection where there are
attempts to override or circumvent such systems and confrols. Importantly,
systems and conftrols will ensure compliance with policies and regulations.
Supply chain management is a good example of where systems and
conftrols are crucial in preventing fraud and corruption

Training, awareness, | Making managers, staff, suppliers, and customers aware of the risks of
and communication | fraud corruption, how to deal with it, what the consequences are and why
it is important to prevent and fight it are key weapons in building up an
organisational culture that opposes fraud and corruption. Training will
make managers and staff aware of what to watch out for so that they do
not willingly or unwillingly participate in acts of fraud and corruption.
Communicating successes in dealing with fraud and corruption serves as
deterrent to others and builds the corporate image of an institution.




2.8 AUDIT COMMITTEE
Section 166 of the MFMA, requires every Municipality to establish and maintain an Audit
Committee, as an independent appraisal function. Section 166:

(1) Each municipality and each municipal entity must have an audit committee, subject to
subsection ().

(2) An audit committee is an independent advisory body which must—

(a) advise the municipal council, the political office-bearers, the accounting officer
and the management staff of the municipality, or the board of directors, the
accounting officer and the management staff of the municipal entity, on matters
relating to:

i. Internal financial control and internal audits
ii. Risk management
iii. Accounting policies
iv. The adequacy, reliability and accuracy of financial
information
v. Performance management
vi. Effective governance
vii. Compliance with this Act, the annual Division of Revenue Act and any other
applicable legislation
viii. Performance evaluation
ix. Any other issues referred to it by the municipality or municipal entity

reporting and

Experience has shown that a properly constituted Audit Committee can make an effective
and valuable confribution to the process by which an organization is directed and confrolled.

The overall objectives of the Performance and Audit Committee (PAC) are to ensure that
management has created and maintained an effective control environment in the
organisation and that management demonstrates and stimulates the necessary respect for
the Theewaterskloof Municipality's systems, policies and procedures and for the internal
conftrol structure.

The Theewaterskloof Audit Committee is well established and functioning as required.

Municipal Audit Committee Recommendations

Recommendations
Committee adopted (enter
Date of . .
Committee Report Name recommendations during | Yes) If not adopted
2023/2024 (provide
explanation)

Draft Financial Statements ?gﬂfﬁg?;g?gﬁ:&iﬂgumf
28-Aug-23 | for the year ended 30 June - . Yes

2023 financial statements for the

’ 2022/2023 financial year.
[t is recommended that the
Performance- and Audit Performonce el U
. . Committee notes the

27-Oct-23 | Committee Resolutions . Yes

Follow-u Performance and Audit

P Committee resolutions flowed
up.

Annual Performance Report It is recommended that the
27-Oct-23 | for the year ended 30 June Performance and Audit Yes

2023. Committee reviews the
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annual performance report
for the 2022/2023 financial
year.

27-Oct-23

Internal Audit 2022/2023
SDBIP Report

It is recommended that the
Performance and Audit
Committee takes note of the
2022/2023 SDBIP report for the
Internal Audit Department as
on 30 June 2023.

Yes

27-Oct-23

Minutes of the Fraud & Risk
Management Committee
Meeting 11 April 2023 and 10
May 2023.

It is recommended that the
Performance and Audit
Committee takes cognisance
of the content of the Minutes
of the Fraud and Risk
Management Committee
Meeting of 11 April 2023 and
10 May 2023.

Yes

27-Oct-23

Risk Management
Implementation Plan
2022/2023

It is recommended that the
Performance and Audit
Committee takes cognisance
of the Risk Management
Implementation Plan for the
2022/2023 financial year.

Yes

27-Oct-23

Presentation of Combined
Assurance Model 2022/2023

It is recommended that the
Committee reviews and
approves the Combined
Assurance Model for
2022/2023. Also, to refer the
Combined Assurance Model
to Performance- and Audit
Committee for Oversight.

Yes

27-Oct-23

Financial Report for the
month ending 30 September
2023

It is recommended that the
Performance and Audit
Committee notes the
attached financial report.

Yes

27-Oct-23

Auditor General report
follow-up

It is recommended that the
Performance and Audit
Committee notes the report.

Yes

27-Oct-23

Audit work completed and
planned

It is recommended that the
Performance and Audit
Committee considered the
audit work completed for the
fourth quarter of the
2022/2023 year and approves
the planned activities for the
second quarter of the
2023/2024 year (1 October
2023 — 31 December 2023)

Yes

27-Oct-23

2022/2023 Annual Audit
Opinion

It is recommended that the
Performance and Audit
Committee takes cognisance
of the 2022/2023 Annual Audit
Opinion.

Yes

27-Oct-23

2022/2023 Year-End Stock
Count Report

It is recommended that the
Performance and Audit
Committee takes cognisance
of the attached report.

Yes

27-Oct-23

Solid Waste 4th Quarter
2022/2023 Audit

It is recommended that the
Performance and Audit
Committee notes the report.

Yes
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Supply Chain Management

It is recommended that the

27-Oct-23 | Third Quarter 2022/2023 Performance and Audit Yes
Audit Committee notes the report.
It is recommended that the
27-Oct-23 | ICT Security Audit 2022/2023 Performance and Audit Yes
Committee notes the report.
Unsafe Working Environment s ieemmentlsg el e
27-Oct-23 . 9 Performance and Audit Yes
Audit .
Committee notes the report.
Performance Management It is recommended that the
27-Oct-23 | Fourth Quarter 2022/2023 Performance and Audit Yes
Audit Committee notes the report.
It is recommended that the
Compliance to Acts Performance and Audit
27-Oct-23 2022}02023 Committee takes cognisance Yes
of the 2022/2023 Compliance
tfo Acts.
Internal Audit Follow-u It is recommended that the
27-Oct-23 P Performance and Audit Yes
Reports .
Committee notes the report.
. It is recommended that the
t
27-Oct-23 selldl iviesie 1 QuorTer Performance and Audit Yes
2023/2024 Audit .
Committee notes the report.
It is recommended that the
Performance and Audit
Committee considered the
audit work completed for the
27-0ct-23 Audit Work Completed and first quarter of the 2023/2024 Yes
Planned year and approves the
planned activities for the third
quarter of the 2023/2024 year
(1 January 2024 - 31 March
2024)
Internal Audit Follow-u It is recommended that the
27-Oct-23 P Performance and Audit Yes
Reports .
Committee notes the report.
. It is recommended that the
24-Nov-23 procitor Generql ferort Performance and Audit Yes
2022/2023 Audit .
Committee notes the report.
It is recommended that the
Performance- and Audit Fereinenee ene Auel;
01-Dec-23 . . Committee notes the
Committee resolutions . Yes
Performance- and Audit
follow-up . .
Committee resolutions
followed up.
. It is recommended that the
01-Dec-23 EI;ST Sr;)oﬁer Top Layer SDBIP Performance- and Audit Yes
P Committee notes the report.
It is recommended that the
Performance and Audit
01-Dec-23 | Internal Audit 2023/2024 Committee takes note of the Yes
SDBIP Report — October 2023 | 2023/2024 SDBIP report for the
Internal Audit Department as
on 31 October 2023.
It is recommended that the
Risk Management Risk Management Plan be
01-Dec-23 ger presented at the next
Implementation Plan . Yes
Performance- and Audit
2023/2024 .
Committee for approval and
then to Council.
01-Dec-23 | Review of the Anti-corruption | It is recommended that the No - The Anti-

and Fraud Prevention

reviewed Strategy, Policy and

Corruption and
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Strategy, Policy and Plan for
2023/2024

Plan be submitted to the
Performance- and Audit
Committee for oversight and
to Council for approval.

Fraud Prevention
Strategy, Policy and
Plan for 2023/2024 be
referred back to be
updated. That the
wording “theft of
blank cheques” be
removed in the
documents. That the
wording “emails,
etc.” be added in
the documents. Is
cyber security / ICT
security addressed in
the document@

Review and approval of the
Risk Management Strategy,
Policy and FARMCO Terms of

It is recommended that the
reports are recommended o

0l-Dec-23 Reference, Combined the Performance- and Audit Yes
Assurance Framework, Committee for oversight and
Business Continuity Council for approval.
Framework for 2023/2024.
Financial report for the It is recommended ’rho.’r the
01-Dec-23 . Performance and Audit
month ending 31 October . Yes
2023. Commﬁ’reg no’re.s the
attached financial report.
It isrecommended that the
01-Dec-23 Information Communication | report _be no’r_ed; ’rhg’f the
Technology Quarterly Report | committee discuss its Yes
July to September 2023. concerns and highlights any
issues requiring clarification.
01-Dec-23 | Deterioration of Fleet and Iisecemmens e ’rho’r. lie
Small Plant Audit Performonce— and Audit Yes
Committee notes the report.
01-Dec-23 Supply Chain Management It is recommended that the
Audit 1 April 2023 — 31 July Performance- and Audit Yes
2023 Committee notes the report.
It is recommended that the
19 Jan-24 2022/2023 Draft Annual Performonce— and Audit Yes
Report Committee notes the 2022/23
Draft Annual report.
It is recommended that the
. y register be referred to
19-Jan-24 E:\Si?g rof;?’rzrgg%gzljsk Performance- and Audit Yes
Committee for oversight and
then to Council for approval.
It is recommended that the
2023/2024 Operational Riak
19 Jan-24 Revi.ew of Operational Risk Register be referred to . Yes
Register Performance- and Audit
Committee for oversight and
then to Council for approval.
It is recommended that the
Combined Assurance Model
19-Jan-24 Presentation of Combined be referred to the ’ Yes
Assurance Model 2023/2024 | Performance- and Audit
Committee for oversight and
then to Council for approval.
Performance- and Audit gé}fﬁ:&?}@ee_ncdfdd /LTJodT”The
08-Mar-24 | Committee Resolutions Yes

Follow-up

Committee notes the
Performance- and Audit
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Committee resolutions
followed up.

Second Quarter Top Layer

It is recommended that the

08-Mar-24 SDBIP Report Performance- and Audit Yes
Committee notes the report.
It is recommended that the
Performance- and Audit
Internal Audit 2023/2024 Committee takes note of the
08-Mar-24 Yes
SDBIP Report January 2024 2023/2024 SDBIP report for the
Internal Audit Department as
on 31 January 2024.
No.
The Risk
Management
Implementation Plan
for the 2022/2023
Financial year was
not attached as
annexure to the
It is recommended that the agendao-item and
. Performance- and Audit the item was not
Risk Management . . -
. Committee takes cognisance discussed. The
08-Mar-24 | Implementation Plan .
2023/2024 of the Risk Mgnogemen’r Perfqrmoncet and
Implementation Plan for the Audit Committee
2022/2023 Financial Year. resolved that the
document be
attached to the
agenda-item and be
resubmitted for
discussion at the next
Performance- and
Audit Committee
Meeting.
It is recommended that the
Performance- and Audit
Minutes of the Fraud & Risk Cemmliics el cogni.sonce
X of the content of the Minutes
08-Mar-24 | Management Committee . Yes
. of the Fraud and Risk
Meeting 06 December 2023. .
Management Committee
Meeting of 06 December
2023.
No.
The Combined
Assurance Policy
Framework for
2023/2024 was
attached as
annexure to the
agenda-item and
It is recommended that the not the 202/2024
Presentation of Combined Combined As§uronce Model Combined
08-Mar-24 for 2023/2024 is presented to Assurance Model.

Assurance Model 2023/2024

the Performance- and Audit
Committee for oversight.

The item was not
discussed at the
meeting. The
Performance- and
Audit Committee
resolved that the
document be
aftached to the
agendao- item and
resubmitted for
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discussion at the next
Performance- and
Audit Committee

Meeting.
. . It is recommended that the
Financial report for the f _and Audit
08-Mar-24 | month ending 31 January e ormonce an val Yes
2024 Commfr’reg nofe's the
attached financial report.
It is recommended that the
Performance- and Audit
Committee considers the
audit work completed for the
Audit work completed and second quarter of the
08-Mar-24 planned. 2023/2024 year and approves ves
the planned activities for the
fourth quarter of the
2023/2024 year (1 April 2024 —
30 June 2024)
It is recommended that the
Performance- and Audit
Performance- and Audit Committee takes cognisance
08-Mar-24 Committee Charter of the draft revised e
Performance- and Audit
Committee Charter.
It is recommended that the
Performance- and Audit
. Committee considers and
08-Mar-24 g:gfrpgdjgu:f 2024/2025 makes recommendations on Yes
9 the 2024/2025 Draft Budget of
the Internal Audit
Department.
It is recommended that the
Performance- and Audit
Compliance to Acts 1 July Committee takes cognisance
08-Mar-24 | 2023 - 30 September 2023 | of the Compliance to Acts for 28
the period 1 July 2023 — 30
September 2023.
It is recommended that the
. Performance- and Audit
Compliance to ARE Committee takes cognisance
08-Mar-24 | October 2023 - 31 - Yes
December 2023 of the Qompllonce to Acts for
the period 1 October 2023 -
31 December 2023.
Performance Management It is recommended Tho’( fie
08-Mar-24 First Quarter 2023/2024 Audit Performonce— and Audit Yes
Committee notes the report.
Supply Chain Management It is recommended that the
08-Mar-24 | Audit 1 August 2023 — 31 Performance- and Audit Yes
October 2023. Committee notes the report.
Internal Audit Follow-up It is recommended Tho’( fie
08-Mar-24 Reports Performance- and Audit Yes
Committee notes the report.
Performance- and Audit It is recommended Tho’( the
07-Jun-24 . . Performance- and Audit Yes
Committee Road Trip .
Committee notes the report.
It is recommended that the
Performance- and Audit Eeor:grrnrﬂ?ggi'o?:g?:d”
07-Jun-24 | Committee Resolutions Yes

follow-up

Performance- and Audit
Committee resolutions
followed up.
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Third Quarter Top Layer SDBIP

It is recommended that the

07-Jun-24 Revort Performance- and Audit Yes
P Committee notes the report.
It is recommended that the
Performance- and Audit
07-Jun-24 Internal Audit 2023/2024 Committee takes note of the Yes
SDBIP Report March 2024 2023/2024 SDBIP report for the
Internal Audit Department as
on 31 March 2024.
No.
It is recommended that the The Performance-
. Performance- and Audit and Audit
Risk Management . . .
. Committee takes cognisance Committee resolved
07-Jun-24 | Implementation Plan .
2023/2024 of the Risk Management that the agendo-
Implementation Plan for the item be withdrawn
2022/2023 Financial Year. and be replaced
with P&AC25/2024.
It is recommended that the
. Performance- and Audit
Risk Management . .
. Committee takes cognisance
07-Jun-24 | Implementation Plan . Yes
of the Risk Management
2023/2024 -
Implementation Plan for the
2023/2024 Financial Year.
Review of stratedic risk That the register be referred to
07-Jun-24 . 9 Performance and Audit Yes
register for 2023/2024 . -
Committee for oversight.
It is recommended that the
07-Jun-24 Financial Report for the Performance- and Audit Yes
month ending 30 April 2024 Committee notes the
aftached financial report.
It is recommended that the
report be noted and that the
ICT Quarterly report: October | Performance- and Audit
07-Jun-24 1 4 becember 2023 Committee discuss ifs ves
concerns and highlights and
issues requiring clarification.
It is recommended that the
. report be noted and that the
07-Jun-24 (] Qe TR Jerieny Committee discuss its Yes
to March 2024 o
concerns and highlights and
issues requiring clarification.
It is recommended that the
Performance- and Audit
. Committee considers the
07-Jun-24 | Audit work completed audit work completed for the Yes
third quarter of the 2023/2024
year.
Performance Management It is recommended that the
07-Jun-24 | Second Quarter 2023/2024 Performance- and Audit Yes
Audit Committee notes the report.
Cash Management and It is recommended that the
07-Jun-24 gem Performance- and Audit Yes
Investment Audit .
Committee notes the report.
. . It is recommended that the
07-Jun-24 Sl e Th'r.d Clueier Performance- and Audit Yes
2023/2024 Audit .
Committee notes the report.
Waste Water and Water Use It is recommended Thot. fhe
07-Jun-24 | |. . Performance- and Audit Yes
License Audit .
Committee notes the report.
. It is recommended that the
07-Jun-24 Aueliar Cemerel [Joper Performance- and Audit Yes

Follow-up

Committee notes the report.
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07-Jun-24

Revised Internal Audit
Methodology

It is recommended that the
Performance- and Audit
Committee approves the
Internal Audit Methodology

Yes

07-Jun-24

Internal Audit Charter

It is recommended that the
Performance- and Audit
Committee approves the
Internal Audit Charter

Yes

07-Jun-24

Performance- and Audit
Committee Evaluation

It is recommended that
cognisance is taken of the
report by the Performance-
and Audit Committee.

Yes

07-Jun-24

Internal Audit Evaluation

It is recommended that
cognisance is taken of the
report by the Performance-
and Audit Committee.

Yes

07-Jun-24

Internal Audit Evaluations per
audit

It is recommended that
cognisance is taken of the
report by the Performance-
and Audit Committee.

Yes

07-Jun-24

Competence of the
Theewaterskloof Municipal
Staff

The Performance- and Audit
Committee satisfy themselves
of the competence of the
TWK Staff.

Yes

07-Jun-24

Internal Audit Plan 2024/2025

It is recommended that the
Performance- and Audit
Committee accepts and
approves the Strategic
Internal Audit Plan for 1 July
2024 - 30 June 2027.

It is recommended that the
Performance- and Audit
Committee accepts and
approves the Annual Internal
Audit Plan for 2024/2025.

Yes

07-Jun-24

Performance- and Audit
Committee Meeting
Schedule

It is recommended that the
Performance- and Audit
Committee take cognisance
of the attached meeting
schedule.

Yes

07-Jun-24

Internal Audit follow-up
reports

It is recommended that the
Performance- and Audit
Committee notes the report.

Yes

07-Jun-24

Compliance to Acts 1
January 2024 - 31 March
2024

It is recommended that the
Performance- and Audit
Committee takes cognisance
of the Compliance to Acts for
the period 1 January 2024 - 31
March 2024.

Yes

07-Jun-24

Minutes of the Fraud & Risk
Management Committee
Meeting — 08 May 2024

It is recommended that the
Performance- and Audit
Committee takes cognisance
of the content of the Minutes
of the Fraud and Risk
Management Committee
meeting of 08 May 2024.

Yes

07-Jun-24

Presentation of Combined
Assurance Model 2023/2024

The Performance- and Audit
Committee noted the
Combined Assurance Model
for 2023/2024.

Yes

07-Jun-24

Action Plans for water losses
reduction

It is therefore recommended
that the Performance and

Yes
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Audit Committee takes note
of the report and the efforts
being done to address water
losses.

2.9 SUPPLY CHAIN MANAGEMENT

The municipality’s SCM policy states that “All user departments are required to submit their
procurement plans by end of March, for the following financial year to the Manager Supply
Chain Management to improve planning and management of resources”.

SCM implemented a system in conjunction with Provincial Treasury and the Western Cape
Supplier Database to ensure that prospective supplier ID numbers are run through the persal
system to avoid non-compliance.

In order to supply goods or provide services to the municipality, the business needs to be
registered on the Supplier Database and also on the CSD. The business is then able to quote
and bid for services and goods as advertised by the municipality.

What is a Quotation?

A quotation is an informal offer to perform work, render a service or supply goods at a price.
Request for Quotation (RFQ) is a form of procurement where processes and procedures have
been relaxed in accordance with pre-determined transactional ceiling costs.

A quotation is also often known as a quote. It is a document that a supplier will submit to a
potential client that lists the proposed prices for the supplier's goods or services. The quotation
is normally created based on certain conditions stipulated by the client.

Generdlly, if the supplier had fixed rates, there would be no need for a quotation. Therefore, a
quotationis often required for services but is also commonly used by businesses that sell goods.

By sending the quotation to the potential client, the supplier is committing to the proposed
price. The quotation, then, is quite different from an estimate, as an estimate is not binding for
the supplier. Because the quotation is binding, it should take into consideration all the costs
associated with the job and be calculated with a markup in order for the business to make a
profit.

Quotations usually include quite a bit of details. In the quotation, the supplier will include a
breakdown of the factors that have led to the specific price, such as taxes/VAT, material costs,
labour, efc. Also included is the time frame for when a service will be completed or for when
the goods will be delivered.

Quotations may often also include the time period for when it is valid (after the period is
expired, a new quotation will be required), as well as a clarification of changes in price due to
adjustments or modifications to the original invoice.

What is a Bid?

A bid, previously called a tender, is a formal offer to perform, render a service or supply goods
at a price. The bidding process is a detailed, document driven process, which requires the
potential supplier to complete and submit a document within a predetermined timeframe.

A ftender is an invitation to bid for a project or accept a formal offer such as a takeover bid.

Tendering usually refers to the process whereby governments and financial instfitutions invite
bids for large projects that must be submitted within a finite deadline.
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Important: In the private sector, requests for tenders are referred to as
requests for proposals (RFP)—which allows potential bidders to
respond to the defined needs of the issuer.

Get registered

In order to register on the Prospective Database of the Municipal, you will need the following:

A prospective Supplier Registration form received from:
o Municipal Website

o SCM Office
¢ Avalid Tax Compliance Status Pin Certificate obtainable from the Receiver of Revenue
(SARS).

e A credible bank account. (Bank Verification)

e Registered with the appropriate Industry Regulatory body for your specific industry (e.g.
attorney with the law society), where applicable.

o BEE Certificate, where applicable

e Certified ID documents

CSD (Central Supplier Database):

The Cenftral Supplier Database (CSD) is a single database to serve as the source of all supplier
information for all spheres of government. The purpose of centralising government’s supplier
database is reducing duplicatfion of effort and cost for both supplier and government while
enabling electfronic procurement processes.

In order to register on the CSD, you will need the following:

e Supplier information i.e. supplier type, identification number, Supplier name, trading
name and counfry of origin etc.;

e Bank Account information;

e Supplier Tax Information;

¢ Ownership Information, i.e. name and identification number of directors, members
etc.;

e Association to any other suppliers i.e. branch, consortium member efc.; and

e Commodities the Supplier can Supply.

From 1 September 2015 prospective suppliers will be able to self-register on the CSD website
www.csd.gov.za
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http://www.csd.gov.za/

= =/

Access the Register a Receive an Activate .
(CSD site on -5 ivati account Login
new CSD activation 2 on the CSD

www.csd.gov.za EEEIT email and OTP and enter OTP

;®P|9t€tax Complete bank Complete Complete Complete supplier
information account information '\ address information %, contact information identification information

wwwrsd o

N

Complete ownership Complete Complete Complete B-BBEE
information associations commeodities information
(if non-CIPC company) (if relevant) information (future phase)

l_ Additional functionality —1

View supplier
View overview A CSD supplier number

reports inerTEh D Organs ‘_}f“ate and unique security code
| access verified CSD is auto-generated

|| | supplier information and communicated

Access bids or quotations via:

e Ourwebsite
e Notice boards
o Newspapers

Tips for Completing/Submitting Your Offer

1. Obtain the actual tender document as quickly as possible
Once 