FINANCIAL REPORT ITEM: FOURTH QUARTER 2021-22 (APRIL 2022 - JUNE 2022)

INTRODUCTION / AIM

The purpose of this report is to inform the Council on the current financial state as at 30 June 2022.

LEGAL REQUIREMENTS
The report for the fourth quarter (April 2022 — June 2022), prepared in terms of Section 71 of the

Municipal Finance Management Act, Act 56 of 2003, is submitted to Council in terms of Section
52 (d) of the Municipal Finance Management Act, Act 56 of 2003 which reflects the
implementation of the budget and the financial state of affairs of the municipality.

BACKGROUND

Attached is the Financial Report for the month of June 2022, which reflects the implementation of

the budget, and the state of the municipality’s financial affairs.

The Financial Report consists of the following financial reports:

Executive Summary

Capital Expenditure

Operating Revenue and Expenditure
Cash and Investments

Borrowings

Grants

Debtors

Creditors

© N o g s D~

FINANCIAL IMPLICATION
As per attached report.

RECOMMENDATION

It is recommended that:

1. Council notes the Monthly Budget Statement, Performance and supporting
documentation as at 30 June 2022.
2. Council notes that this is a provisional report and that amendments will be made after

the year-end procedures have been concluded.
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GLOSSARY

Allocations — Money received from Provincial or National Government or other municipalities.
Budget — The financial plan of the Municipality.

Capital expenditure - Spending on assets such as land, buildings and machinery. Any capital
expenditure must be reflected as an asset on the Municipality’s balance sheet.

Cash flow statement — A statement showing when actual cash will be received and spent by
the Municipality. Cash payments do not always coincide with budgeted expenditure timings. For
example, when an invoice is received by the Municipality it is shown as expenditure in the
month it is received, even though it may not be paid in the same period.

DORA - Division of Revenue Act. Annual legislation that shows the total allocations made by
national to provincial and local government.

Equitable share — A general grant paid to municipalities. It is predominantly targeted to help
with free basic services.

MFMA - Local Government: Municipal Finance Management Act (56/2003). The principle piece
of legislation relating to municipal financial management. Sometimes referred to as the Act.

MIG — Municipal Infrastructure Grant.

MTREF — Medium Term Revenue and Expenditure Framework. A medium term
financial plan, usually 3 years, based on a fixed first year and indicative further two
years budget allocations. Also includes details of the previous and current years’
financial position.

Operating expenditure — Spending on the day to day expenses of the Municipality
such as salaries and wages.

SDBIP - Service Delivery and Budget Implementation Plan. A detailed plan comprising
quarterly performance targets and monthly budget estimates.

Unauthorised expenditure — Generally, is spending without, or in excess of, an approved
budget.

Vote — One of the main segments into which a budget of a municipality is divided.




PART 1 - IN-YEAR REPORT

SECTION 1 - EXECUTIVE SUMMARY

Introduction

In terms of Section 71 and 52 of the Municipal Finance Management Act, Act 56 of 2003 the
Budget Statement for the period ended 30 June 2022 is submitted to Council which reflects
the implementation of the budget and the financial state / position of the municipality.

This report presents a summary of the actual results compared to the budget.

Section 54 of the MFMA requires the Mayor to consider the Section 71 and 52 report and take
appropriate action to ensure that the approved budget is implemented in accordance with the
SDBIP.

It should be noted that the C-Schedule does not align to the related data strings and
transactional detail encapsulated in the financial system. The matter has been reported to the
system vendor and is still a work in progress to address alignment issues. Differences will
therefore be noted between some of the tables in the C-Schedule, Section 71 and 52 monthly
budget monitoring report and the related data strings.

A summary of the operating revenue and expenditure and capital expenditure is presented in
the following table:-

. Capital Operating Operating
Particulars Expenditure Revenue Expenditure

Original Budget 181 136 164 707 568 404 622 978 387
Adjustment Budget 144 402 483 680 190 101 641 239 266
May 2022

Actual Result (YTD) 91 740 217 618 362 695 573 527 575
Variance 52 662 266 61 827 406 67 711 691
Variance % 36% 9% 11%

Operating revenue currently reflects a variance of 9% and operating expenditure a variance of

11%.




THEEWATERSKLOOF MUNICIPALITY

FINANCIAL DASHBOARD: 2021/2022 FINANCIAL YEAR

Particulars Budget Adé:zt;(:nt Jun-22 TOTAL YS-I:;::O
Operating Expenditure (excl non Cash) 580 176 563 581 719 253 62 067 018 549 399 122 94%
Operating Expenditure (Non Cash) 42 801 824 59 520 013 3544710 24 128 453 41%
Total Operating Expenditure 622 978 387 641 239 266 65 611 728 573 527 575 89%
Operating Income 707 568 404 680 190 101 57 086 232 618 362 695 91%
TELEPHONE 725 350 725 350 - 719 886 99%
STREETLIGHTS 5573 103 5109 928 613 175 2 834 811 55%
FUEL 5 546 445 6 001 962 592 752 5901 657 98%
EZf;grsS;\"ai”te”ance (Excl Road Surfaces & 122 748 610 122340202 | 15382 374 114431556 |  94%
i;’:;zc(tsga%egjﬁ;sc;xai”te”a”Ce of Infrastructure 1741 501 2 244 840 103 594 1007 867 | 45%
gfj"‘_gc“é':)te”a's -t hEns MRl (HEe 1049 920 1429 920 236 973 1353704 95%
Other Materials - Maintenance Materials (Networks) 1311 850 2030 312 238 354 1 885 056 93%
GRANTS INCOME 131 074 191 103 230 089 - 78 658 945 76%
Equitable Shares Income 106 976 000 106 976 000 - 106 976 000 100%
GRANTS EXPENDITURE 131 074 191 106 614 994 11 842 847 61 392 647 58%
Equitable Shares Expenditure 61 386 020 61 386 020 312 653 54 988 319 90%
E?e“;tgk:; fgzrsisce'f;‘pe”d““re 45 589 980 45 589 980 4861717 51987681 | 114%
PAYROLL 224 009 421 211 565 180 17 738 277 211 522 806 100%
OVERTIME 9 040 511 9 050 511 816 805 9 259 739 102%
STANDBY 5378 980 5378 980 538 720 5754 427 107%
EMPLOYEE RELATED COST (Non cash) 15738 147 15738 147 67 398 1053 394 7%
Capital Expenditure (Land/Build) 4 468 387 5 049 530 344 339 850 508 17%
Capital Expenditure (Roads) 11521 191 7 154 429 4 020 400 4243772 59%
Capital Expenditure (Water) 21 746 656 27 217 056 5 246 851 15 620 893 57%
Capital Expenditure (Electricity) 14 860 000 15 643 122 1098 185 5761 543 37%
Capital Expenditure (Sewer) 49 797 061 29 106 992 8 748 847 27 351 907 94%
Capital Expenditure (Solid Waste) 9819 616 14 649 083 97 757 13 606 768 93%
Capital Expenditure (Sportsfields) 7 858 000 - - -
Capital Expenditure (Fleet) 7 850 000 7 115 000 - 3945 870 55%
Capital Expenditure (Office Equipment) 5314 813 4 594 493 486 089 3239616 71%
Capital Expenditure Sub Total 133 235724 110 529 705 20 042 468 74 620 877 68%
Capital Expenditure (Housing) 47 900 440 33872778 45 814 17 119 340 51%
Capital Expenditure Housing Sub Total 47 900 440 33872778 45 814 17 119 340 51%
Capital Expenditure (Total) 181 136 164 144 402 483 20 088 282 91 740 217 64%
Investments 61 961 860
Bank 115 941 236
Loans 115618 197
TENDERS APPROVED




PART 2 - SUPPORTING DOCUMENTATION

SECTION 2 - CAPITAL EXPENDITURE

WCO031 Theewaterskloof - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M12 June

2020/21 Budget Year 2021/22
Vote Description Audit Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
Multi-Year expenditure appropriation
Vote 1 - Directorate Finance - - - - - - - -
Vote 2 - Community and social services - - - - - - - -
Vote 3 - Corporate services - - - - - - - -
Vote 4 - Electricity 7317 8120 8120 607 2344 8120 (5776) 1% 8120
Vote 5 - Environmental protection - - - - - - - -
Vote 6 - Office of the Municipal Manager - - - - - - - -
Vote 7 - Housing - - - - - - - -
Vote 8 - Directorate Technical Services and Planning - 17 950 14731 - 7778 14731 (6 953) -47% 14 731
Vote 9 - Public safety - - - - - - - -
Vote 10 - Road transport - - - - - - - -
Vote 11 - Sport and recreation - - - - - - - -
Vote 12 - Waste management 6117 5037 9 866 - 8918 9 866 (948)| -10% 9 866
Vote 13 - Waste water management 16 268 27 954 13 749 5022 11937 13749 (1812) -13% 13 749
Vote 14 - Water 1845 4750 2920 94 1148 2920 (1772) -61% 2920
Vote 15 - Directorate Development and Community Services - 4780 3023 1992 2003 3023 (1.020)| -34% 3023
Total Capital Multi-year expenditure 31547 68 591 52 409 7714 34128 52 409 (18 281)| -35% 52 409
Single Year expenditure appropriation
Vote 1 - Directorate Finance 174 196 456 11 131 456 (326)| 1% 456
Vote 2 - Community and social services - - - - - - - -
Vote 3 - Corporate services - - - - - - - -
Vote 4 - Electricity 4 990 8614 7741 599 3618 7741 (4 123) -53% 7741
Vote 5 - Environmental protection - - - - - - - -
Vote 6 - Office of the Municipal Manager - - 19 - - 19 (19)] -100% 19
Vote 7 - Housing - - - - - - - -
Vote 8 - Directorate Technical Services and Planning 5698 30 044 19 283 56 9444 19 283 (9 838) -51% 19 283
Vote 9 - Public safety - - - - - - - -
Vote 10 - Road transport - - - - - - - -
Vote 11 - Sport and recreation - - - - - - - -
Vote 12 - Waste management 6 544 4783 4783 98 4689 4783 (94) 2% 4783
Vote 13 - Waste water management 10 039 21844 15 358 3727 15415 15 358 57 0% 15 358
Vote 14 - Water 7 269 16 997 24 297 5153 14 473 24 297 (9 824) -40% 24297
Vote 15 - Directorate Development and Community Services 19 355 30 068 20 056 2730 9842 20056 (10 214), 51% 20 056
Total Capital single-year expenditure 54 068 112 546 91994 12374 57 613 91994 (34 381)| -37% 91994
Total Capital Expenditure 85615 181 136 144 402 20088 91 740 144 402 (52 662)| -36% 144 402
Capital Expenditure - Functional Classification
Governance and administration 8503 10 719 11013 188 6 322 11013 (4 690) -43% 11013
Executive and council = = = = = = - =
Finance and administration 8503 10719 11013 188 6 322 11013 (4 690) -43% 11013
Internal audit = = = = = = - =
Community and public safety 6980 58 248 37 058 544 18 422 37 058 (18 636)| -50% 37 058
Community and social services 206 998 2374 153 676 2374 (1698) -72% 2374
Sport and recreation 100 7878 - - - - - -
Public safety 818 622 430 - 283 430 (148)| -34% 430
Housing 5 856 48 750 34 254 390 17 464 34 254 (16 790)| -49% 34 254
Health = = = = = = - =
Ee ic and envir I services 9743 14 069 9 497 4057 4454 9497 (5 044) -53% 9 497
Planning and development 53 2 596 - 2 596 (594)] -100% 596
Road transport 9690 14 067 8901 4057 4451 8901 (4 450) -50% 8901
Environmental protection - - - - - - - -
Trading services 60 388 98 097 86 834 15 300 62 542 86 834 (24 292)| -28% 86 834
Energy sources 12 307 16 734 15 861 1206 5962 15 861 (9 899) -62% 15 861
Water management 9114 21747 27 217 5247 15 621 27 217 (11 596)| -43% 27 217
Waste water management 26 307 49 797 29107 8749 27 352 29107 (1755) 6% 29107
Waste management 12 660 9820 14 649 98 13 607 14 649 (1042) 7% 14 649
Other = 2 - = - - - -
Total Capital Expenditure - Functional Classification 85 615 181 136 144 402 20088 91 740 144 402 (52 662)| -36% 144 402
Funded by:
National Government 27 159 41972 33277 8 536 23 971 33277 (9 306) -28% 33277
Provincial Government 8 685 48 790 36 168 151 17 309 36 168 (18 859)| -52% 36 168
District Municipality - - - - - - - -
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public
Corporatons, Higher Educational Institutions) - 4 421 450 = 416 450 (34) -8% 450
Transfers recognised - capital 35844 95184 69 894 8687 41 696 69 894 (28 198) -40% 69 894
Borrowing 36 505 62 750 57 829 8440 41021 57829 (16809) -29% 57 829
Internally generated funds 13 266 23 203 16 679 2962 9 024 16 679 (7656)] _-46% 16 679
Total Capital Funding 85 615 181 136 144 402 20088 91 740 144 402 (52 662)| -36% 144 402




WCO031 Theewaterskloof - Supporting Table SC12 Monthly Budget Statement - capital expenditure trend - M12 June

2020121 Budget Year 2021/22
Month Audit Original | Adjusted | Monthly || YeaTD | YD | YD :(" djs::t':;‘:
Outcome Budget Budget actual budget variance | variance Budget

R thousands %

Monthly expenditure performance trend
July 20 2819 652 652 652 652 - 0%
August 2721 6964 5157 5157 5809 5809 - 4%
September 3666 6949 9455 9455 15265 15 265 - 11%
October 5140 7358 8070 8070 23334 23334 - 16%
November 3835 11304 3204 3204 26539 26539 ©) 00% 18%
December 7527 17 524 12314 12314 38853 38853 ©) 00% 2%
January 4199 15 302 3333 3333 42186 42186 ©) 00% 29%
February 4216 22083 22524 4295 46482 64710 (18228) -28.2% 32%
March 5774 20 951 22524 10034 56516 87234 (30718) -35.2% 39%
April 5905 17280 22524 8542 65058 100757 | (44699) -40.7% 45%
May 9093 24004 22524 6594 71652 132281| (60629) 45.8% 50%
June 33512 28598 12121 20088 91740 144402 | (52662) -365% 64%

Total Capital expenditure 85615 181136 144 402 91740

The Total Capital Expenditure for the year to date amounts to R 92 million against the

adjustment budget of R 144 million and the percentage spend is 64% when compared to the
adjustment budget.

R'000

Chart C1 2021/22 Capital Expenditure Monthly Trend: actual v target
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The following table indicates the spending per project and per funding. It also includes comments from departments on the progress of the

projects.
THEEWATERSKLOOF MUNICIPALITY
CAPITAL PROGRAMME 2021-2022
ADJUSTED ADJUSTED ADJUSTED ADJUSTED ADJUSTED ACTUAL ACTUAL
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 2:;:035;2 BUDGET1 BUDGET2 BUDGET 3 BUDGET 4 BUDGET5  |EXPENDTURE THIS| COMMITMENTS | YEARTODATE :E(?,;IT;)RD(?.}'EEC?I‘I:)S: A:Gg' é:]l,' £ %A(\)/:l?_ligfgr COMMENTS
M | August202 - February2022 v| February2022 - March2022 -|  May2022 PERIOD EXPENDED - M M -
LAND AND BUILDINGS
[ Y
(72017000543 |Two-Way Radio Communication System| Theewaterskioof  (Town Administration ~|Loans Rol-Over 1300000 1300000 1300000 1300000 1300000 1300000 1300000 1300000 100%) Delays in project. Funds need o be rol over to 22123 fnancial year.
0TNTENIE zz&g::dmﬁwmat GreonGeradendal [Town Adrineion (Gl ot Revene bali 200 2H0 22000 a1 4458|  TAA3|  100%Prgectsopped by OHS (AMadyos, e fo ety cocems
(72511000913 |Precast Tolettes Theewaterskioof |Informal Setflements  |Capital out of Revenue 380910 30910 380910 34339 34339 30910 3571 10%|Funds spend on project. Sawings on project.
071510100933 |Renovation of Fire Station Caledon Financial Senvices  |Capital Replacement Resenve 2000000 2000000 0%|Funds was moved withthe May 2022 adjustment budget.
7520500812 |ModderLivay GreyonGenacencel |Ltvay Senices |Lvry 80000 W0 a0 000 000 8000 M0 600 g e e o 28 urs 223l ot okver e fom
Provincial Library Senvices. Will form part of the rollover appiicafion.
072519100213 |Recreation Hall at Bergsig sportsfield  |Caledon CommunityHals | Donafions 450000 450000 450000 416169 450000 33831 8%
Project has been completed and invoice submitted to creditors for payment on 30
072012300812 RSEP 3740 3740 Ur4n 4140 4740 4140 U140 100%(June 2022. The total project cost is R492 995.00 whereby the grant of R447 400 is
used and the balance will be paid from the municipal funds from vate 072012300813
Cleania Faring illsdop o) Viesdop 0 Project has been completed and invoice submitted to crediors for payment on 30
June 2022. Total Project cost was R492 995, whereby a savings of R75 000,00 from
10/
072012300813 Capital outof Revenue 127600 127600 127600 127600 127600 m/"thisvote astheprictisided fom e REP Gantich's A7 A0 e
balance of R45 590 wil be paid from this vote,
BB (Construction of Driving Licence Testing Gabour Motqu\cen§\ngand (Capital out of Revenue 20857 0BT 0BT 151015 1 T 1 1 o |XConsuIﬂngEng|neefswereappomledlocompletetheprOJect. Funds need to be
(Centre (DLTC) - Grab Testing Station (Insurance) ol overto 22123 fiancial year.
a2t E:gf:;;;j”‘“”°“a”df°rca'9d°” Cabin Propety Nemagenert. (Cape vt Revnue 00 T T 0 0 0 00 0 0
Subtotal 4468387 4835787 4835781 7306 046 7049 530 5049530 34339 850 508 5049 530 4199022 83%




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

ADIUSTED | ADUSTED | ADWUSTED | ADIUSTED | ADUSTED |  ACTUAL ACTUAL .
WTE PROECT oM RICTON | SoucEOFRMNGE | o ‘ BDGET ‘ BUDGET?2 ‘ BUDGET3 ‘ BOGETS | BUGETS (DGBOTRETHS| commiNTs | YesRoowTe | TR BOS) AUBE (RIS COMUENTS
v * August2021 February2022 -+ February2022 *  March2022 |  May2022 - PERIOD EXPENDED - v v M
&ADS, PAVEMENTS, BRIDGES & STORMWATER
o Consultant was appointed. Consuitant revised TIA report, a copy of the Traffic safety
FPAEeE ::c'ee‘:g“waﬁe‘”‘”ma”"” L - Ruads Somiaer |Capieoutof Revenue 500 5000 500 500 5000 500 5000 500 100steenementas wela e ravings ek ot fvere sumited he said et o
SANRAL for approval. Work is completed, Invoice was submitted for payment.
T —— Project reached complefion. The fast invoicelcertficate 5 sl needs to be paid but
072512101283 Cgidontgare m,aa\)M " (Caledon Roads & Stormwater ~(Loans 780000 780000 780000 124051 124051 124051 43414 404 124051 199410 64%{was submitted to Credftors on the 30th of June 2022. Payment Certficate 5 total
Y anantR1 19371000
072512201214 |Grabouw Hop-On Drop-Off PT Faclity - |Grabouw Roads & Stormwater  |SANRAL 44119 4421191 441191 (0%{Funds was moved with the February 2022 adjustment budget
sty [(El- Dot enentl Reats 8 Samier e Rl O susp|  seee| s weme| s e 18 | e gl acedconpnTels et et b peid bl
Bos Street road surface was submited o Creditors on the 30th of June 2022.
sty |0 g, s Ruecs & Somvater |Lors 2000 25000 250000 26150 26150 26150 2750 W ma o
at Rooidakke (Phase 2)
T —— Project reached completion. The [ast invoicelcertiate 5 sl needs to be paid but
07251201268 G?gbowg(BosStreet o Grabon Rueds & Somater MG 15000 ts000| 15000 22000 2%etm| 15008 1557498 15589% 1576008 700 s submited o Creors on e 30hof June 2022 Peyert et 5 ot
a0y amountR2 000 68000
st of Stess- Riersondeterd Project reached complefion. The fastinvoicelcertficate 5 sl needs to be paid but
072512401263 Brige i Riversonderend ~~ {Roads & Stormwater  |Loans 780000 780000 780000 131700 1321700 1321700 106469 1134 1321700 1210359 92%]was submitted to Creditors on the 30th of June 2022. Payment Certficate 5 total
amount R1 215 065,00
512501280 ggﬁfdde‘zg;fsm'm’mwa‘” reyton/Genedencal|Roads & Somuter |IG 75000 BOOO| 0| 16| tmeee|  zwew| 10w 104007 122064 16569 13%|Demer Damors
st o S Loans 556 5586 3556 160257 167307 W 18I St et compeon el ot e b be i
HZ%elaag Botriver Roads & Stormwater was submitied to Creditors on the 30th of June 2022. Payment Certficate 5 total
051001283 WG 7000 Hom| 00w 7000 7000 7000 5780 7000 74000 0 (remeuntR1 01550000
Sublotal waim] oo neee]  rewsst] tewsst| s domaw BTN T 206 W




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

ADMUSTED | ADIUSTED | ADISTED | ADIUSTED | ADWSTED |  ACTUAL ACTUAL
VOTE PROJECT Tom FUNCTON | SOURCE OF FIANCE z:g”gg; BUDGET{ | BUDGET2 | BUDGET3 | BUDGETA | BUDGETS |EXPENDTURETHS| CONMTNENTS | YEARTODATE :Eg;?gg:cﬁl‘;ﬂ ";’ﬁgggm %A“’I:ﬂgfgr‘ COMMENTS
M | August2021 +  February2022 *| February2022 ~| March2022 -|  May2022 PERIOD - | EXPENDED -~ v v v
WATER RESERVOIRS & RETICULATION
[WATER RESERVOI
Loans 50000 5000000 5000000 9%249  9%e2450| 999450 o .
OTTON0000323 |t Neters Replcement Theswatesool  Watr Disiuon o4 4659605 oW 516 g, Aimies i, 2500 mees e, R5 000 00 soud b udgld for 217122
and R5 000 000or 2022,
Loars RolOver s 4ms
QTTON0N0031 MG a| 0%t 40 s 4061|401 17018 3059 O8% 05t spending et was o echedbesuse e e for crstucion ves ol
bulk water upgrade - awarded and no consfruction related payments could be made.

phase 2 ot Wetr Ditnion Remedial action: the avaiable funds must be rolled over and the tender wil be re
QTTON01003%3 Capteloutof Revence 1| 1| 170m 6600 6600 6600 26600 6600 100% adhertised n 202223
Ooioiongg | ATk wgng- Gadon WeerDison Loars fo0om|  fomow|  fwowe| 100000 100000 1000000 o 001 15159 T T s ENOUBEI2122 Rezched compeion Pajmen Cefacsuite one hof

(Basi Newmark Raw Water, June for payment. 100% spending -
01032 ;Eﬁ;:;'mmem'ca'ed"”aas" Caedon xz‘:;;m”m’“ Loars RokOver 06| 110165 otes9) 10| 110165 1008159 1008159 1101659 3500 (% ENGOB2021122 Reached completon.
ooy [P Rl Grundvalemorionng o W Diuion | Dt Relf 12689 12689 12689 12689 12689 67309 112584 12689 10 % The prjetis compee

infrastructure requirements Grant
Q7701020383 Capteloutof Revence 000 000 wo0| 2615 2vBis| 221615 8077 2216155 221615 0
OTTON0200891 —(Capt-Grabou buk water Graboun Water Disiution MG 300, 3700 %39 802414 %939 %39 0
Q77010200384 Loans 6600 6600 6600 57609 57809 6600 791 )
QTT0N0500313 Loans 000 44000 000 075 075 75 B3 W75 0

(Greyton housing bulk water Greyton/Genadendal | Water Distribution Budget was moved with the February 2022 adjustment budget.
QTION0S00314 Capteloutof Revence 000 000 40000 0




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 20212022

ADJUSTED ADJUSTED ADJUSTED ADJUSTED ADJUSTED ACTUAL ACTUAL
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE zuﬂzljm;gz ‘ BUDGET 1 ‘ BUDGET2 BUDGET 3 BUDGET 4 BUDGETS | EXPENDTURETHIS| COMMITMENTS | YEARTODATE :EQ;‘VT:;:JTEEC?IAOSI:‘ A;Gg' 2::,' £ %At\)lf\ﬂgfg COMMENTS
N * August2021 - February2022 v| February2022 v| March2022 |  May2022 PERIOD - | EXPENDED - M N M
WATER RESERVOIRS & RETICULATION
AL L
077011502314 |Greyton WTW Planning Greyton/Genadendal  Water Distribution ~~|Loans 370 246 370246 370246 25200 25200 310246 345046 93%
077110103221 WSIG Grant 112933 112933 1129335 997 668 112933 112933 0%
Pipe Replacement Bazil Newmark bulk Cakdon Water. Distibution
Pipe fine. (Head Office)
077110103228 (Capital out of Revenue 326 087 326087 326087 318887 326087 326087 (%{ENG08/2021/22 Reached completton.
077010500463 Loans 750000 750000 750000 5051 5051 5051 5051 5051 0 0%
Water Network upgrading- Genadendal - Budget was adjusted to the 2022 - 2023 financial year with the February 2022
ok, BergStee) Greyton/Genadendal ~ {Water Distribution isnentbudgel
077010500493 (Capital Replacement Reserve 1000000 1000000 1000000 2603 22603 2603 5353 22603 17250 6%
077010500531 WSIG Grant 2173913 2173913 2173913 1044578 1044578 104578 -3443%9 682135 1044578 362443 35%]Budget was moved with the February adjustment budget.
Upgrading of water network Greyton/Genadendal | Water Distribution
077010500533 Captal out of Revenue 326,087 326,087 326087 0%|Budget was moved with the February adjustment budget.
077011302311 MIG 520934 520934 520934 520934 520034 520934 5200934 520934 0%{Project reached completion.
077011302313~ |Villersdorp - WTW refurtishment | Villersdorp Water Distrbuion | Captal out of Revenue 1840810 1840810 1840810 1840810 1840810 1840810 1832010 1840810 8800 0%
077011302314 Loans 876036 876036 876036 87603 87603 87603 130446 876,036 876036 0%
Designs was completed, Tender was advertised 27 May and wil be closing 15 July
077011302333 {Viliersdorp- WTW upgrade \Viliersdorp Water Distribution | Capital ut of Revenue 250000 250000 250000 260000 250000 250000 250000 250000 250000 0%[2022. Consfruction to commence and run over two financial years 2022/23 and
2023124
OTIONTOZ3R  [Botiver-WTWrefubpgrade |Baliver WaterDistibuton ~[Capil outof Revence 500000 500000 500000 500000 500000 50000 0 0 500000 50000 10% :&‘:j;:’:y e done preimar s oncept e, i for ok doe s
Subtotal 21746 656 27953463 27953463 20814117 2814117 21217056 5246 851 15620 893 21217056 11596 163 43%




THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

ADJUSTED ADJUSTED ADJUSTED ADJUSTED ADJUSTED ACTUAL ACTUAL
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE ZUB;D(;E.ZIZ BUDGET1 BUDGET2 BUDGET3 BUDGET4 BUDGET5  |EXPENDTURETHIS| COMMITMENTS | YEARTODATE ‘ IY’ES':VTI?::IEEC?I‘IBS: ‘ A;GII;.::.I[.E %A?IZE%EET COMMENTS
M M M M M ) | August2021 ~| February2022 v| February2022 ~| March2022 +| May202 - PERIOD - | EXPENDED - M M M
ELECTRICITY RETICULATION
=i =
077510000641 NEP 6191304 6191304 6191304 6191304 6191304 6191304 13863 . 180127 6191304 435117738 T0%
Tender for electrfication of 100 sfes in Riemvasmazk closed o the 27th of
Electrfication TWK Housing projects | Theewaterskioof  |Electricty Distrbution May.Busy with evaluation Appiication must be made to transfer funds to 2223
financial year
077510000653 Capital out of Revenue 926696 926 6% 92869 926 6% 926 6% 98696 - - - 9286% 928696,00 100%
Energy Efficiency and
077510000831 Demand Side Management 3043478 3043478 3043478 217391 3043478 3043478 266036 - 3003419 3043478 4005878 1%
Grant
Replace Streetights with LEDs Theewaterskloof  |Electricty Distrbution Project completed.Finalinvoice to be processed.
07751000085 Capita outof Revenue 45652 456522 45652 326089 456522 456522 - - - 456522 4565200 100%
O 0100723 Efggcsesi"s‘em"””wmm’me’ Caedon EectictyDistouion [Ceple ReploementResene| ~~ 1000000| 1000000 1000000 10000 100000 1000000 oL . 50390 100000 49609750 5094 Proec compeed e i fo b procesed.
077510100613 Capita outof Revenue . . . 46000 46000 46000 - - - 45000 4600000 100%
077510100611 |Caledon Site Saviwa high mast lighting - (Caledon Electricty Distrioufion  |MIG - - - 683122 683122 663122 - - - 683122 683122,00 100%|Project completed.Final invoice to be processed.
077510100614 Loans Rol-Over . . . 100000 100000 100000 . . . 100000 100000,00 100%
077510300623 |Palisades for Transformers Viliersdorp Electricty Distribution  |Capital out of Revenue 40000 40000 40000 39000 39000 39000 - - 39000 39000 0% The project is complete.
077510400813 |Theewaterskoof highmast ighting (RSE)|Riviersonderend Electricty Distribution  |Capital out of Revenue 300000 300000 300000 255000 255000 255000 205466 - 225466 255000 2953% 12% Project completed
075106006% Eﬁ&fjﬁ@iﬁﬁiﬁima”dw reytoniGenadenal Bty Disbuion | oans 200000 2000 29000 200000 29000 2900000 . . 14969 29000 2703 5K Projctcaneled Furds oled oo 2223 fancl e,
Subtotal 14860000 14860 000 14860 000 14643122 15643 122 15643122 1098 185 - 5761543 15643122 9881579 63%
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

IDISTED | ADIVSTED | ADUSTED | ADSTED | ADUSTED | ACTUAL ACTAL
Vore PROLECT Tom RNCION | SORGEOFRANE | 0o ‘ BUDGET ‘ BUDGET2 ‘ BUDGET3 ‘ BOGETE | BGETS | EPRUTAETHS| COMTIEN | Yesow | o Eo | APUERE R COMENTS
! v August20! - February2022 - February2022 - March2022 -|  May2022 |  PERIOD EXPENDED - ! ! r
SEWERAGE
SEWERAGE
076010101633 Caledon - Bulk oufal sewer Caledon Sewerage Loans Roll-Over 3010914 5337409 5357409 1545794 154579 1545794 104579 154579 50000010 32
076010101634~ Caledon - Bulk oufall sewer upgrade ~ |Caledon Sewerage Loans BT 8417713 §417 713 9078719 907879 907879 907879 907879 0 0%
oy O T sy ke Seneege el utef Revee W B0 B0 o
investigaon, paming
IO Grefontousig bk sver GeyonGenadencel - Senerage Capeoutof Revence T R oo o 1000 5% 529) 10000 e 54
NS Loars RobOer 150000 195000 el A53487 0%
Bulk Sewer Destiny Viliersdorp Villersdop Sewerage
BNBD Loars RobOer B 0%
0014 Loars RobOer DO TR (MR 1B 185 188554 1885 4 0%
Capal- WWTW upgrade (Caledon Sewerage Phase 4 implementaton s n progress and vil be complted June 2023,
10164 Loars RobOer wm o wm wm W 2 w0 0%
Vot ersevr e gy Seneage Lo 2000 20000 2000 fi000| 000D 11000 0 10m| M9 %
(septic tank eradication)
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRANMME 2021-2022

ADJUSTED ADJUSTED ADJUSTED ADJUSTED ADJUSTED ACTUAL ACTUAL
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE ‘ Zuszl:D(;(EZTZ ‘ BUDGET 1 BUDGET2 BUDGET3 BUDGET 4 BUDGETS  |EXPENDTURETHIS| COMMITMENTS | YEARTODATE :Eg;?: OAJTEEC%A;;{ A;CLL é:# : %A(\Jlt\ﬁng:r COMMENTS
-  August2021 -| February2022 *| February2022 - March2022 | May202 |  PERIOD EXPENDED - - - .
SEWERAGE
SCTERAVT
(76011101630 MG 589942 589942 589942 589942 589942 589942 589942 589942 0%
(Caledon - WWTW upgrade Caledon Selerage Phese 4 mplementaton s n progress and wil be completed June 2023,
076011101833 Loans 9565217 9565217 9565217 9565217 9565217 9565217 502195202 9142976 9565217 Q22010 I
OBNA0MERS  |Vierdo- e WWTW Vst Senerge Caplaloutf Revenie 200 200 200 200 000 200 0on|  mom| o e PePeebecorsg fm obe pune s xmatr sl Taxmates
was not n order thre for appointment could not be concluded.
(76011401631 MG 2962016 2962016 2962016 2962016 2962016 336942 336942 336942 0%
Riviersondgrend WWTW upgrade  [Riversonderend | Sewerage
(76011401638 Captal Outof Revenue 17491 11491 172497 1T4%7|  1T4%70 100% Tender wil be canceled because MIG funding is o longer avaiable.
Both the Cvl and Mechanical and Electical contractors appointed. Civil work
TRt MG fosz|  nomom| vosm|  woeme]  wowt|  sst]  smimesm fmas| ot ma| g miaoges et a et coradorhsy i s
Overspending as a resul of double transfer of retention. A journal il be done fo
rectfy this.
Greyton WWTW (Greyton(Genadendal | Sewerage Captal Outof Revenue 1303551 1303551 1303551 0
(76011501612 ]
S BT QT R T "
(76011501614 Loans 5700083 5700083 5700083 0%
076011701831 |Botrivier - WWTW upgrade Botrver Sewerage MG 131219 1312198 1312198 2926455 292645 136660 13660 136660 O%b{Tender wil be cancelled because MIG funding i no longer avaiabe.
Subtotal 49797061 57064043 57064 043 34521 81 34521 861 29106992 8748841 27351907 29106992 1755084 6%
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

VOTE

PROJECT

‘ TOWN

FUNCTION

'SOURCE OF FINANCE ‘

BUDGET
2021 -2022

ADJUSTED
BUDGET1
August 2021 -

ADJUSTED
BUDGET2
February 2022 -

ADJUSTED
BUDGET3
February 2022 -

ADJUSTED ADJUSTED
BUDGET 4
March 2022~

BUDGET 5

May 2022

ACTUAL
EXPENDTURE THIS
PERIOD

COMMITMENTS

ACTUAL
YEARTODATE
EXPENDED

YEARTODATE CASH

| FLOWPROJECTION,

AVAILABLE
BUDGET

% OF BUDGET
AVAILABLE

COMMENTS

TWK HOUSING

LR TV

073012101212

Caledon Riemvasmaak Planning

(Caledon

Housing

Housing

2000 000

2000000

1000 000

1000 000

1000000

1000 000

243950

1000000

756 050

IThe Environmental Impact Assessment (EIA) submission to the Department of
Affairs and Development Planning was referred back to the
IMunicipality for additional information with regards to the proposed Phasing entailed
Iplanning and cannot proceed until the Environmental Impact Assessment (EIA) is
finalised. In September 2021 a contract extension was done on the 24G component
land not the Basic Assessment Report. Department of Environmental Affairs and
IDevelopment Planning requirements are very stringent (requires Storm Water
IManagement Plan, Typologies etc)

073012200112

Rooidakke 1169: Installation of Civil
Engineering Services (Water)

Grabouw

Housing

Housing

1000000

1000 000

1000 000

1000 000

1000000

1000 000

116 587

1000000

883413

8

IRetentions and standing time claims paid to the service provider, municipality needs
Ito source funds for the repairs of the roads and stormwater. Reduction in scope by
ithe Provincial Department will reduce the number of top structure opportunities for

’ Iqualifying beneficiaries. Funding claims submitted to the Department for the

lcompletion of the remaining scope not yet paid to the municipality and is delaying the
Ire-commencement of works.

073012200212

Rooidakke 1169: Installation of Civl
Engineering Services (Sanitation)

Grabouw

Housing

Housing

1000000

1000 000

1000 000

1000 000

1000000

1000 000

1000000

1000000

100%

IRetentions and standing time claims paid to the service provider, municipality needs

Ito source funds for the repairs of the roads and stormwater. Reduction in scope by

tthe Provincial Department will reduce the number of top structure opportunities for

Iqualifying beneficiaries. Funding claims submitted to the Department for the

icompletion of the remaining scope not yet paid to the municipality and is delaying the
of works.

073012200312

Rooidakke 1169: Installation of Civil
Engineering Services (Stormwater)

Grabouw

Housing

Housing

1000000

1000 000

1000 000

1000 000

1000000

1000 000

1000000

1000000

100%

IRetentions and standing time claims paid to the service provider, municipality needs
lto source funds for the repairs of the roads and stormwater. Reduction in scope by
ithe Provincial Department will reduce the number of top structure opportunities for
Iqualfying beneficiaries. Funding claims submitted to the Department for the
\completion of the remaining scope not yet paid to the municipality and is delaying the
re-commencement of works.

073012200412

073012200512

Rooidakke 1169: Installation of Civil
Engineering Services (Roads)

Villiersdorp Berg en Dal : Installation of
Civil Engineering (Water)

Grabouw

\Villiersdorp

Housing

Housing

Housing

Housing

1000000

2000 000

1000 000

2000000

1000 000

750 000

1000 000

500 000

1000000

500 000

1000 000

500 000

1000000

500000

1000000

500 000

100%

100%

IRetentions and standing time claims paid to the service provider, municipality needs
lto source funds for the repairs of the roads and stormwater. Reduction in scope by
ithe Provincial Department will reduce the number of top structure opportunities for
Iqualfying beneficiaries. Funding claims submitted to the Department for the
lcompletion of the remaining scope not yet paid to the municipality and is delaying the
Ire-commencement of works.

IDestiny is partially invaded, and containment measures needs to be strengthened to
lavoid a full-scale invasion. Funding for the completion and the installation of the
imechanical and electric parts for the sewer pump station to be funded from municipal
funds. Stewardship agreement with regards to Environmental Impact Assessment

EIA) not yet finalised.

073012200612

Villiersdorp Berg en Dal : Installation of
Civil Engineering (Sanitation)

\Villiersdorp

Housing

Housing

2000 000

2000000

1000 000

750 000

750 000

750 000

750000

750 000

100%

IDestiny is partially invaded, and containment measures needs to be strengthened to
lavoid a full-scale invasion. Funding for the completion and the installation of the

hanical and for the sewer pump station to be funded from municipal
funds. Stewardship agreement with regards to Environmental Impact Assessment

EIA) not yet finalised.

073012200712

Villiersdorp Berg en Dal : Installation of
Civil Engineering (Stormwater)

\Villiersdorp

Housing

Housing

2000 000

2000000

1000 000

750 000

750 000

750 000

750 000

750 000

100%

IDestiny is partially invaded, and containment measures needs to be strengthened to
lavoid a full-scale invasion. Funding for the completion and the installation of the
imechanical and electric parts for the sewer pump station to be funded from municipal
funds. Stewardship agreement with regards to Environmental Impact Assessment
EIA) not yet finalised.

073012200812

Villiersdorp Berg en Dal : Installation of
Civil Engineering (Roads)

\Viliersdorp

Housing

Housing

1325440

1325440

325440

325440

325440

325440

325440

325440

100%

IDestiny is partially invaded, and containment measures needs to be strengthened to
lavoid a full-scale invasion. Funding for the completion and the installation of the
imechanical and electric parts for the sewer pump station to be funded from municipal
funds. Stewardship agreement with regards to Environmental Impact Assessment
EIA) not yet finalised.

073012200912

Gypsey Queen Planning

Grabouw

Housing

Housing

575000

575000

575000

575000

575000

575000

575000

575000

100%

|Environmental Impact Assessment (EIA) cost reimbursed to the service provider.
IProject now forms part of the Greater Grabouw project for which a consulting
lengineer was appointed to do the pre-feassibilty planning which is currently underway.
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

VOTE

PROJECT

TOWN

FUNCTION

‘SOURCE OF FINANCE

BUDGET ‘
2021-2022

ADJUSTED
BUDGET 1
August2021 -

ADJUSTED
BUDGET2
February 2022 -

ADJUSTED
BUDGET 3
February 2022 -

ADJUSTED
BUDGET 4
March 2022 -

ADJUSTED
BUDGET 5
May2022 -

‘ ACTUAL

PERIOD

THIS

‘ ACTUAL ‘

Y
EXPENDED -

CASH
FLOW PROJECTIOM

AVAILABLE
BUDGET

% OF BUDGET

AVALABLE _ COMMENTS

TWK HOUSING

073012201210

Hillside (Planning)

Grabouw

Housing

Housing

1000 000

1000 000

1000 000

1000 000

1000 000

1000 000

Amended Site Development Plan is not yet approved and s in public participation
process. Based on the feedback from Department of Environmental Affairs &
Development Planning received on the 17th of January 2022, NO DEVELOPMENT

100% CAN TAKE PLACE UNTIL THE ENVIRONMENTAL IMPACT ASSESSMENT (EIA)
HAS BEEN AMENED TO INCLUDE THE DEMOLITION OF THE HOSTELS AND
THE NUMBERS IN TERMS OF THE SITE DEVELOPMENT PLAN (SDP)
REVISION

073012201212

(Grabouw Rooidakke Extension Planning
|(Greater Grabouw Project)

Grabouw

Housing

Housing

3000000

3000000

5000000

5000000

5000000

5000 000

2719024

5000000

2280976

The proposed development might be impacted by rapid growth of Informal settlement|

Y
4% and lack of scouting and containment controls.

073012201242

(Grabouw Hillside: Installation of Civil
Engineering Services (Roads)

Grabouw

Housing

Housing

1125000

1125000

200 000

199 366

199 366

199 366

199 366

199 366

Itis difficult to say that the work delivered by this contractor is in fact value for money
due to many variables on this project and the complexity that surrounds civils work
The contractor does not always provide quality work and often needs to go back, and
repair work already done. Currently the damage to the roads amounts to milions and
TWK is budgeting to do repair works. Depending on the outcome of the project
reconciliation (reduction and close off), TWK will have to apply itseff into considering
‘who should be held responsible for these cost, once the contractual issues are
determined.

0%

073012202212

(Grabouw Hillside: Installation of Civil
Engineering Services (Stormwater)

Grabouw

Housing

Housing

1125000

1125000

587 440

608 226

608 226

608 226

394975

608 226

213251

Amended Site Development Plan is not yet approved and is in public participation
process. Based on the feedback from Department of Environmental Affairs &
Development Planning received on the 17th of January 2022, NO DEVELOPMENT

35% CAN TAKE PLACE UNTIL THE ENVIRONMENTAL IMPACT ASSESSMENT (EIA)
HAS BEEN AMENED TO INCLUDE THE DEMOLITION OF THE HOSTELS AND
THE NUMBERS IN TERMS OF THE SITE DEVELOPMENT PLAN (SDP)
REVISION

073012203212

(Grabouw Hillside: Installation of Civil
Engineering Services (Water)

Grabouw

Housing

Housing

1125000

1125000

0%

073012201612

(Grabouw Hillside: Installation of Civil
Engineering Services (Sanitation)

Grabouw

Housing

Housing

1125000

1125000

86 487

86335

86335

86335

1005 853

86335

919518

Amended Site Development Plan is not yet approved and is in public participation
process. Based on the feedback from Department of Environmental Affairs &
Development Planning received on the 17th of January 2022, NO DEVELOPMENT

-1085% CAN TAKE PLACE UNTIL THE ENVIRONMENTAL IMPACT ASSESSMENT (EIA)
HAS BEEN AMENED TO INCLUDE THE DEMOLITION OF THE HOSTELS AND
THE NUMBERS IN TERMS OF THE SITE DEVELOPMENT PLAN (SDP)
REVISION

073012203242

(Grabouw Irag Extension: Installation of
(Civil Engineering Services (Water)

Grabouw

Housing

Housing

75000

75000

75000

105 000

105 000

105 000

17467

105 000

87533

Itis difficult to say that the work delivered by this contractor is in fact value for money
due to many variables on this project and the complexity that surrounds civils work
The contractor does not always provide quality work and often needs to go back, and
repair work already done. Currently the damage to the roads amounts to milions and
TWK is budgeting to do repair works. Depending on the outcome of the project
reconciliation (reduction and close off), TWK will have to apply itseff into considering
‘who should be held responsible for these cost, once the contractual issues are
determined.

83%

073012201277

|Grabouw Iraq Extension: Installation of
(Civil Engineering Services (Roads)

Grabouw

Housing

Housing

75000

75000

75000

75000

75000

75000

75000

75000

Itis difficult to say that the work delivered by this contractor is in fact value for money
due to many variables on this project and the complexity that surrounds civils work
The contractor does not always provide quality work and often needs to go back, and
repair work already done. Currently the damage to the roads amounts to millions and

® TWK is budgeting to do repair works. Depending on the outcome of the project
reconciliation (reduction and close off), TWK will have to apply itself into considering
‘who should be held responsible for these cost, once the contractual issues are
determined.

073012201642

|Grabouw Iraq Extension: Installation of
(Civil Engineering Services (Sanitation)

Grabouw

Housing

Housing

75000

75000

75000

75000

75000

75000

75000

75000

Itis difficult to say that the work delivered by this contractor is in fact value for money
due to many variables on this project and the complexity that surrounds civils work.
The contractor does not always provide quality work and often needs to go back, and
repair work already done. Currently the damage to the roads amounts to millions and
TWK is budgeting to do repair works. Depending on the outcome of the project
reconciliation (reduction and close off), TWK will have to apply itself into considering
who should be held responsible for these cost, once the contractual issues are
determined.

0%
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

VOTE

PROJECT

‘ TOWN ‘ FUNCTION

SOURCE OF FINANCE

BUDGET
2021-2022

ADJUSTED
BUDGET 1
August 2021 -

ADJUSTED
BUDGET 2
February 2022 -

ADJUSTED
BUDGET 3
February 2022 -

ADJUSTED
BUDGET 4
March 2022 -

ADJUSTED
BUDGET §
May2022 -

ACTUAL

ACTUAL YEARTODATE CASH

THIS
PERIOD -

FLOW PROJECTION |

Y
EXPENDED -

AVAILABLE
BUDGET

% OF BUDGET
AVAILABLE _

‘ COMMENTS

TWK HOUSING

073012202522

073012201742

073012201747

073012201748

Grabouw Iraq Extension: Installation of
Civil Engineering Services (Stormwater)

Cubicle Toilets

Grabouw

Grabouw

Housing

Housing

Housing

Western Cape Municipal
Interventions Grant

75000

700 000

75000

700 000

75000

75000

75000

75000

75000 75000

0%)

Itis difficult to say that the work delivered by this contractor is in fact value for money
due to many variables on this project and the complexity that surrounds civils work.

The contractor does not always provide quality work and often needs to go back, and
repair work already done. Currently the damage to the roads amounts to millions and

*lTwK is budgeting to do repair works. Depending on the outcome of the project

reconciliation (reduction and close off), TWK will have to apply itseff into considering
who should be held responsible for these cost, once the contractual issues are
determined

Municipal Service Delivery
[and Capacity Building Grant

700 000

700 000

700 000

700 000

608 275 700 000

91725

13%)

Denver Damons

Housing

700 000

700 000

700 000

700 000

700 000

100%

Warren Moses

073012301242

\Villiersdorp Destiny Farm: Installation of
Civil Engineering (Roads)

Villiersdorp

Housing

Housing

1750 000

1750000

1750 000

1750000

1750000

1750000

1750000 1750000

0%)

Destiny is partially invaded, and containment measures needs to be strengthened to
avoid a full-scale invasion. Funding for the completion and the installation of the
mechanical and electric parts for the sewer pump station to be funded from municipal
funds. Stewardship with regards to Envi Impact Assessment
(EIA) not yet finalised.

073012301612

\Villiersdorp Destiny Farm: Installation of
Civil Engineering (Sanitation)

Villersdorp

Housing

Housing

1750 000

1750000

1750 000

1750000

1750000

1750000

1750000 1750000

0%)

Destiny is partially invaded, and containment measures needs to be strengthened to
avoid a full-scale invasion. Funding for the completion and the installation of the
mechanical and electric parts for the sewer pump station to be funded from municipal
funds. Stewardship with regards to Envi Impact Assessment
(EIA) not yet finalised.

073012302212

\Villiersdorp Destiny Farm: Installation of
Civil Engineering (Stormwater)

Villiersdorp

Housing

Housing

1750 000

1750000

848411

848411

848 411

848 411

848411 848411

0%)

Destiny is partially invaded, and containment measures needs to be strengthened to
avoid a full-scale invasion. Funding for the completion and the installation of the
mechanical and electric parts for the sewer pump station to be funded from municipal
funds. Stewardship with regards to Envi Impact Assessment
(EIA) not yet finalised.

073012303212

|Villersdorp Destiny Farm: Installation of
Civil Engineering (Water)

Viliersdorp

Housing

Housing

1750 000

1750 000

%

073012501212

Greyton 595: Planning

Greyton/Genadendal

Housing

Housing

1500000

1500000

500 000

500 000

500 000

500 000

308337 500 000

191663

38%)

073012701212

Botrivier Beaumont Land (Planning)

Botrivier

Housing

Housing

500 000

500 000

500 000

500 000

500 000

500 000

207873 500 000

202121

Destiny is partially invaded, and containment measures needs to be strengthened to
avoid a full-scale invasion. Funding for the completion and the installation of the
mechanical and electric parts for the sewer pump station to be funded from municipal
funds. Stewardship agreement with regards to Environmental Impact Assessment

EIA) not yet finalised.

The project is subject to the outcome of the detailed flood line study currently
underway as well as the botanical and freshwater study. The aforementioned was
completed in December 2021 and Directorate is awaiting the final report from
appointed professional by 30 January 2022. Once aforementioned is complete the
Town Planner and Engineer can complete final Site Development Plan and
Engineering layouts.

The project is subject to the outcome of the detailed flood line study currently
underway as well as the botanical and freshwater study. The aforementioned was
completed in December 2021 and Directorate is awaiting the final report from

’ appointed professional by 30 January 2022. Once aforementioned is complete the

Town Planner and Engineer can complete final Site Development Plan and
Engineering layouts.

073012701242

Botrivier Beaumont (interim services)

Botrivier

Housing

Housing

16500 000

16500 000

12000 000

12000 000

12000 000

12000 000

45814

6634 221 12000 000

5365779

Environmental Impact Assessment (EIA) and cost of material on site due to delay.

Subtotal

47900 440

47900 440

33872778

33872778

33872778

33872778

45814

17119 340

33872778

16753438
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

ADJUSTED ADJUSTED ADJUSTED ADJUSTED ADJUSTED ACTUAL ACTUAL
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE 2:23“;5‘2[2 BUDGET1 BUDGET 2 BUDGET 3 BUDGET4 BUDGET5  |EXPENDTURETHIS| COMMITMENTS | YEARTODATE ‘ :ES:JPO::IEEC%A;: ‘ A;G[I;(‘;\EB‘:‘- £ %A?IZE%E:T COMMENTS
M M M i 7] August2021 -| February2022 -] February2022 ~| March2022 -|  May202 -~ PERIOD - EXPENDED ~ M M M
SOLID WASTE
LU TRVE
078511100224 Loans 4782609 4782609 4782609 4782609 4782609 4782609 97757 4688649 4782609 93960 2%
Capital - Waste Transfer Station Caledon Solid waste The Transfer station and MRF was completed.
078511101913 Loans Rol-Over 3824282 382428 3824232 3824282 3824232 3824232 382428 0%
075511301924 |Vilirsdorp-Lancil rehabiizion |Vilersdorp Sold waste Loans 561982 561982 561982 561982 561982 561982 561982 561982 oo e fad ety with e et of e fenceand a o cance i contact e
to the fact that the service provider could not deliver as per appointment condtions.
Ossttapigry  [esondend-WeseDOpof o rens foldWase Loans sobos|  aenom|  sonos|  dswze|  avea|  4gteams 191666 498218 1) g1 contalraporte e o fendal yets, et for curer
station financial year, project continueing in new financial year.
075511501924 |Greyton landfill rehab Greytor/Genadendal  |Solid Waste Loans 561982 561982 561982 561982 561982 561982 177 262 561982 384720 8% Machines shaped waste body. Invoices submitted for payment
|Subtotal 9819616 13643 848 13643 848 14649 083 14649 083 14649083 97751 13606 768 14649 083 1042315 WA
SPORTFIELDS
072024201031 MG 6833043 6833043 6833043 - 0% Funds was transferred with the February 2022 adjustment budget.
Upgrading of Pinview Park
sportsgrounds- Ringfenced DECAS f Graboun Spot
072024201033 (Capital out of Revenue 1024957 1024 957 1024957 ° 0%|Funds was transferred with the February 2022 adjustment budget.
|Subtotal 7858000 7858 000 7858 000 0%
FLEET
Delivery of Refuse Compactor - R2 167 015,15 was done and completed Invoice
072513000014 |Upgrade of Fleet Theewaterskloof Fleet Loans 6300000 6300000 6300 000 6300000 6300 000 6300000 3945 869,55 630000000 2354130 37%|already hand in for payment - Finiised and complete - 30 June 2022. Total capital
budget spended
072520000012 |Mobile Library bus Theewaterskloof Library Services Library 815000 815000 815000 815000 815000,00 815000 100%|Sybil Lee
077511201414 |Personell Bucket (Street Lights) (Grabouw Electricty: Street Lights |Loans 950000 950 000 950 000 - 0%)Budget carried over to the 2022 - 2023 financial year.
077511201444 |Vehicle (Street Lights) Grabouw Electricty: Street Lights [Loans 600000 600000 600 000 - 0%{Budget carried over to the 2022 - 2023 financial year.
Subtotal 7850000 7850 000 8 665 000 7115000 7115000 7115000 3945870 7115000 3169130 45%‘
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

VOTE PROJECT ‘ TOWN ‘ FUNCTION SOURCE OF FINANCE ZUBZl:D(;ngZ QE;L(IQSETTEF ‘B\E‘ljll:;SEE'EZD QE;L:;SET]'EJIJ :3;?;? :3;?;? EXPE:E;[LIIQIE.THIS COMMITMENTS YE:I:;S&TE :EQ;T:::JTEEC?::)S;{ A;G‘;:EB]I,' £ %A(\)Iilﬂgf? COMMENTS
v v v | August20! - February2022 | Februay2022 -| March2022 -/  May2022 | PERIOD EXPENDED - v v v

OFFICE EQUIPMENT

Waohinery&Equipmem(NEW) Theeweersioe %E‘egm“ppmd ;‘U”;;g:'g:ﬂ”fgemem 18893 18893 18863 18883 B 100%
(71510100843 Fumitre and Office Equipment (New) - Caledon Financial Senvices | Captal out o Revenue 17600 17600 17600 17600 17600 17600 13032 17600 4510 26%{Savings was requested fo the acquistion of offce chairs by the deputy director.
075005 wéﬁ‘)ﬁ“ O Eqrmen o Frencd Sences ~|Capielouof Revene 500 500 600 600 600 600 30 600 2100 35S igsvas requested or e acusionofofce sy e deputydiect,
(71510200543 |Fumiture and Office Equipment (New) ~|Grabouw Financial Sendces |Capital outof Revenue 29000 29000 29000 29000 29000 29000 1513 29000 444 15%) Savings was requested for the acquisiion of ofice chairs by the deputy director.
(7151000843 Fumiture and Office Equipment (New) - |Greyton/Genadendal ~ Financial Senvices  |Capitalout of Revenue 3800 3600 3600 3800 3800 3800 1980 3600 1820 48%|Savings was requested for the acquistion of ffce chars by the deputy director.
(71510900451 Computer Equipment (NEW) Administation Financial Senvices | Financial Management Grant 40000 40000 40000 0% Z:;:;::;:randened Ll L R L
OTE005% (F;’E”,‘jgvev;[(: Ofccbqipmel ool AselVmgement vl Reene 500 500 500 wm| Wi 10 11037 53768 120000 B2 5%
(71520001361 Machinery and Equipment (RENEWAL) |Theewaterskoof ~ Asset Management (Cepital ot of Revene 50000 50000 50000 20000 260000 280000 3445 260000 25555 88%
(72012100843 Fumitre and Office Equipment (New) - |Caledon LED Capita outof Revente 208 2085 208 206 206 206 206 206 0 (0%|Funds was transferred vith the February 2022 adjustment budget.
(72017000463 Computer Equipment (Ungrade) Theewaterskloof ~ Town Administration ~|Capita outof Revente 250000 250000 250000 35000 316009 316009 316010 316009 - (0%|The project is complete.
072017000544 Fumitwe & Offce EquipmentNEW) | Theewaterskioof ~ Town Administraion ~ |Capital out of Revenue 26000 26000 26000 21094 2004 26000 4906 19%)AN needed fumiture were procured. Savings on project.
T8 mﬁ‘)ﬁm Ofce Eqdpmert - TownAdniishaon —(Capl vt Revents 12500 12500 12500 12600 12600 12500 12183 12500 W &
(72017101351 Machinery and Equipment (NEW)  [Caledon Town Adminisration | Capita outof Revente 369900 369900 369900 369900 262607 262607 167350 262607 15257 el
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

ADJUSTED ADJUSTED ADJUSTED ADJUSTED ADJUSTED ACTUAL ACTUAL
VOTE PROJECT TOWN ‘ FUNCTION ‘ SOURCE OF FINANCE ‘ ZOBZL:D(ZQE.ZIZ BUDGET 1 ‘ BUDGET2 ‘ BUDGET3 BUDGET 4 ‘ BUDGET 5 ‘EXFENDTURETHIS COMMITMENTS ‘ YEARTODATE ‘:EQ;?;:}:;?:: ‘ A:G:;'::_I['E %A(\)IFA:.::E:T COMMENTS
M M M i | August202! -+ February2022 - February2022 *| March2022 - May2022 PERIOD - ~ EXPENDED - M M M
OFFICE EQUIPMENT

072017201851 {Machinery and Equipment (NEW) Grabouw Town Administration | Capital out of Revenue 203500 203500 203500 203500 203500 203500 6105 0 202312 203500 1188 1%
(72017201563 |Machinery and Equipment (Renewal) | Grabouw Town Administration | Capital out of Revenue 146000 146 000 146 000 146 000 124300 124300 124300 124300 100% The project is complete.
072017301851 Machinery and Equipment (NEW) ~ |Villersdorp Town Administration | Capital out of Revenue 300000 300000 300000 300000 215000 215000 6677 187014 215000 27986 13%
0720175005 (F;emn"e”v;:na”mm“'pmem GretonGeredencel |Toun Adninisvaton |Capialout of Revente 500 15000 1500 15000 ) 4000 3% ) 1 (% The prjec s complee.
(72017500543 |Fumiture and Office Equipment (New) | Greyton/Genadendal | Town Administraion ~ [Capital out of Revenue 2500 2500 2500 2500 1888 1888 1888 1688 0% The project is complete.
072017500553 (FU”FTQ";LZ)&”"O'M"EQ““"“"”‘ GreyoGenaderdal |Town Adnirsraion |Capialout of Revente 2000 2000 2000 (% Funds was tansfered it he Februay 2022 ausmentbudget.
072017501551 | Machinery and Equipment (NEW) (Greyton/Genadendal ~|Town Administration ~|Capital out of Revenue 91000 91000 91000 91000 91000 91000 13186 91000 784 86%
072017701553 Nectnery & EqupmeniNEW)  [Botvr Town Admiiseion ﬁ:s"u”in(’c”e‘;’m”"””e 150000 140000 14000 %30 0 %301 140000 104659 )
OT201TIO0S43  [Fumitre & Ofce EqumentNEW) |Botier Toun Adnirsraion (Cmasu“fa‘n"c”e‘)"meve””e 000 70000 000 80856 80656 7000 93 1%
(72022100543 |Fumiture and Office Equipment (New) ~|Caledon Tourism Capital out of Revenue: 2285 2285 2285 0% Funds was transferred with the February 2022 adjustment budget
(72023100453 | Computer Equipment (New) Caledon IcT Capital out of Revenue 933450 933450 933450 950450 950450 950450 12306 1583 891412 950450 43203 5% Spentall we could, could not buy laptops with the lite remaining.
(72023900451 (Computer Equipment(NEW) Administration [T Financial Management Grant 40000 40000 40000 24610 26460 40000 13540 34% Spent all we could, could not buy laptops with the il remaining.
072005100543 |Fumitre and Offe Equipmert (New) (Caledon Devdopmerland o o o Revene §0000 80000 8000 950 950 49500 950 4950 %

Community Services

. ) " Development and

072025300543 [Furiture and Office Equipment (New)  |Villersdorp o Capital out of Revenue 40000 40000 40000 30500 30500 30500 40000 110500 30500 0%

Community Services
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRAMME 2021-2022

voTE PROJECT TOMN FUNCTION SOURCEOFFNANCE | oo BUDGET! | BDGET: | BUDGETs | BDGET4 | BUDGETE |DXPEIOTIRETHS| cOMMTMENTS | VEARTODATE iyl Il K Abptor COMMENTS
. . . -| August2o2t | February2022 -| February2022 -| March2022 -| May2022 -|  PEROD - -|EXPENDED - . .
OFFICE EQUIPMENT
072025900843 |Furniure and Office Equipment (New) —[Administation Dovelopmentand ¢4y o1 of Revenue 135000 135000 135000 103500 103500 103500 - 30500 73000 103500 - 0%
Commurity Senices

072511000543 |Machinery and Equipment (NEW) | Theewaterskloof Informal Settlement  |Capital out of Revenue 200 000 200 000 200 000 - - - - - - - - 0%|Funds was transferred with the February 2022 adjustment budget.
072511001553 |Machinery and Equipment (New) ~ |Theewaterskioof |Informal Setfement | Capital ot of Revenue 650000 650000 650000 - - - E E - - - 0%|Funds was ransferted it the February 2022 adjustment budget.
072517101553 |Machinery and Equipment (New) |Caledon Nature Reserves (Capial outof Revenue 2493 20493 2493 20493 E E E E E E - 0%
072519200543 |Furiture and Ofice Equipment (New) ~|Grabouw Commurity Halls ~|Captal out of Revenue 22500 250 22500 250 21821 21821 E E 21820 21821 1 0%
072519100543 |Furiture & Offce Equipment(NEW) |Caledon Community Halls (Capial outof Revenue E E E 100397 100397 100397 86957 E 86957 100397 13440 13%
072519201553 |Machinery and Equipment (New) |Grabouw (Community Halls ~~|Capial ot of Revene 8 000 85000 8 000 85000 55000 55000 4375 E 49238 55000 5762 10%

Fumiure & Offie Equ ) |Botivier Community Halls (Captal outof Revenue E E E 36000 31000 31000 2%610 E 24610 31000 6390 21%
072520100541 |Furiture and Ofice Equipment (NEW) |Caledon Library Senices |Lirary 3 000 36000 3 000 26000 26000 26000 3400 E 25342 26000 656 3
072520200542 |Furniture and Office Equipment (New) ~|Grabouw Libary Senices |Lirary 4000 4000 4000 33000 33000 33000 19176 E 20319 33000 12681 38%
072520800541 |Furniture and Ofice Equipment (NEW) |Villersdorp Lirary Senvices |Library 10000 10000 10000 10000 10000 10000 . E 7411 10000 253 25%
072520400541 |Furiture and Ofice Equipment (NEW) |Rversonderend  |Library Servces | Library 15000 16000 15000 16000 16000 15000 979 E 10370 16000 4630 31%
072520500541 |Furniture and Office Equipment (NEW) |Greyton/Genadendal |Library Services | Library 10000 10000 10000 10000 10000 10000 1125 001 9211 10000 789 8%
072520700462 | Computer Equipment (Upgrade) Botiver Library Senices |Lirary 8000 8000 8000 - - - E E - - - 0%|Funds was ransferted it the February 2022 adjustment budget.
072520700541 |Furniture and Ofice Equipment (NEW) |Botriver Lirary Senvices |Library 7000 7000 7000 7000 7000 7000 395 E 4497 7000 2503 36%
072521000541 |Furiture and Ofice Equipment (NEW) [Theewaterskioof  |Traffc Services Capial out of Revenue 9 000 9000 9 000 81359 81359 81359 E E 81359 81359 ) 0%|Project reached completion.
072521001551 |Machinery and Equipment (NEW)  |Theewaterskoof  |Traffc Services Capial out of Revenue 135,000 135,000 135,000 135,000 135,000 135000 . E 57352 135,000 7648 58%
072522001553 |Machinery and Equipment (New) |Theewaterskoof |Law Enforcement | Capital outof Revente 110000 110000 10000 110000 70000 70000 . E E 70000 70000 100%
072522101553 |Machinery and Equipment (New)  |Caledon Law Enforcement |Capial out of Revenue 262000 262000 262000 143984 143984 143984 E 001 143984 143984 9 0%|Project reached completion.
072523100543 |Fumiure and Office Equipment (New) —[Caledon ;”::ﬁ;;'g:‘:;’f o | aphal out of Revenue 130000 130000 130000 130000 130000 130000 12221 - 123505 130000 6405 5%| Savings on vote
072523101553 |Machinery and Equipment (New)  |Caledon ?::ﬁ;;g;”;’f 0 | captalout of Revenue 89000 89000 89000 89000 69000 69000 E E 48701 69000 20299 29%| Savings on vote
072523200843 |Furniure and Office Equipment (New) —[Grabouw ;”::ﬁ;;'g:‘:;’f o | aptal out of Revenue 110000 110000 110000 160000 130639 130639 - 001 10639 130639 120000 92%| Savings on vote
072523201553 |Machinery and Equipment (New) |Grabouw ?::ﬁ;;g;”;’f 0 | captaloutof Revenue 2000 24000 2000 74000 74000 74000 E E - 74000 74000 100%| Savings on vote
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THEEWATERSKLOOF MUNICIPALITY

CAPITAL PROGRANME 2021-2022

ADJUSTED ADJUSTED ADJUSTED ADJUSTED ADJUSTED ACTUAL ACTUAL
VOTE PROJECT TOWN FUNCTION SOURCE OF FINANCE ZOBZL:D(;:;Z BUDGET1 BUDGET2 ‘ BUDGET3 ‘ BUDGET 4 BUDGET5  |EXPENDTURETHIS| COMMITMENTS | YEARTODATE :EQ':VTI?::}EECF[‘:\OSI‘H ‘ A;:g'::# d %At\)liﬁ.ligfs ‘ COMMENTS
M } | August20! -| February2022 - February2022 - March2022 -|  May2022 PERIOD EXPENDED - M M M
OFFICE EQUIPMENT
’ A " Motor Licensing and ’ .
(72523300543 (Funiture and Office Equipment (New) |Viliersdorp P (Capital out of Revenue: 76000 76000 76000 26000 26000 26000 12305 12305 26000 13695 53%) Savings on vote:
Testing Station
072523301563 |Mechineryand Eqipment Renewel) —(Vilersdorp plokrLiersigand | Reense 1200 12000 12000 12000 12000 1200 12000 12000 0% Saingsonvele
Testing Station
’ N " Motor Licensing and ol ns
072523400543 (Fumiture and Office Equipment (New)  |Riviersonderend esing Ston Captal out of Revenue 76000 76000 76000 26000 26000 26000 12306 12305 26000 136% 53%| Savings on vote
) ) Animal Control and ’ ) )
(072524101553 Machinery and Equipment (New) Caledon oounds (Captal out of Revenue 20000 20000 20000 20000 (%) Budget was re-allocated with the February 2022 adjusiment budget process.
Wt | ead OfosEqpmert e echnca Senices | ot of Revense 4 o) 40 400 o) 4000 326 400 75 19
(Renewal) Planning
OTA0NO00543 Fumiure & Offe EquipmentNEW)  |Admiiston ;T:nh;:ga‘ Seesad | ot of Revere %000 3000 %000 3000 3000 100%
073016000543 (F;;”H'L“v;:;”d OfcoEqupmert 1 s [Propery nagenent |CaplelotofReene 1200 12000 1200 0217 9 0217 12000 1783 15
077510301551 Machinery and Equipment (NEW) Villersdorp Electricity Distrbution | Capital out of Revenue 130000 130000 130000 75000 75000 75000 4975 75000 2% (0% The project is complete.
077510301561 Machinery and Equipment (RENEWAL) |Viliersdorp Electricity Distrbution | Capital out of Revenue 104000 104000 104000 143000 143,000 143000 107890 125817 143000 17123 12%
077511200458 |Computer Equipment (New) Grabouw Electricty: Street Lights |Captal out of Revenue 17000 17000 17000 0%
077511200548 (Fumiture and Office Equipment (New)  |Grabouw Electriity: Street Lights |Capital out of Revenue 13000 13000 13000 0%
077511201558 Machinery and Equipment (New) (Grabouw Electricty: Street Lights |Captal out of Revenue 60000 60000 60000 0%
Subtotal 5314813 5314813 5314813 5044622 4504493 4504493 486089 15833 3239616 4504493 1339044 29%
GRAND TOTAL CAPITAL BUDGET [ fp136160]  199316415]  186103753] 154804780  15098135]  1a4didgd] 20088282 1588 o7M27] 104402483] 52646433 36%
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SECTION 3 - OPERATING REVENUE AND EXPENDITURE

Financial Performance (revenue and expenditure by municipal vote)

The municipal votes are in accordance with the GFS classification.
WC031 Theewaterskloof - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M12 June

Vote Description 202021 Budget Year 2021/22
Audit Original | Adjusted | Monthly YearTD YD YTD Full Year
YearTD actual . .
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
Revenue by Vote
Vote 1- Directorate Finance 233051 237323 222952 15099 228 354 22952 5401 24% 222952
Vote 2 - Community and social services - - - - - - - -
Vote 3 - Corporate services - - - - - - - -
Vote 4 - Electricity 115312 136 590 135219 11811 128712 135219] (6507 4.8% 135219
Vote 5 - Environmental protection - - - - - - - -
Vote 6 - Office of the Municipal Manager 499 1446 1911 42 733 1911 (1178) -61,6% 1911
Vote 7 - Housing - - - - - - - -
Vote 8 - Directorate Technical Services and Planning 31830 98583 73486 13195 40358 73486 (33128) -45,1% 73486
Vote 9- Public safety - - - - - - - -
Vo 10 - Road transport - - - - - - - -
ote 11 - Sport and recreation - - - - - - - -
Vote 12 - Waste management 49409 50217 52400 319 52214 52400 (126)f -0,2% 52400
Vote 13 - Waste water management 49290 50231 50699 2712 51202 50699 53] 1,0% 50699
Vote 14 - Water 87 324 90829 91724 6558 915717 91724 (148)  0.2% 91724
Vote 15 - Directorate Development and Community Services 33110 42290 51797 4350 25151 51797]  (26645) -514% 51797
Total Revenue by Vote 599 886 707 568 680190 57086 618 363 680190 | (61827)  -9.1% 680190
Expenditure by Vote
Vote 1- Directorate Finance 62155 12446 69 966 8185 JARIE] 69966| 1146 1.6% 69 966
Vote 2 - Community and social services - - - - - - - -
Vote 3 - Corporate services - - - - - - - -
Vote 4 - Electricity 95215 113 986 112462 10078 100757 12462 (11705) -10.4% 112462
Vote § - Environmental protection - - - - - - - -
Vote 6 - Office of the Municipal Manager 6291 8613 8850 882 8909 8850 5] 0% 8850
Vote 7 - Housing - - - - - - - -
Vote 8 - Directorate Technical Services and Planning 31199 51368 47483 2953 3349 47483 (13993) -295% 47483
Vote 9 - Public safety - -
Vote 10- Road transport - - - - - - - -
ote 11 - Sport and recreation - - - - - - - -
Vo 12 - Waste management 56586 53750 66783 6105 48728 66783 (18054) -27,0% 66783
Vote 13 - Waste water management 46157 a7 49763 7191 51595 49763 1831 37% 49763
Vote 14 - Water 61155 61168 66 117 8713 65203 66 117 (1) 14% 66 117
Vote 15 - Directorate Development and Community Services 190 942 214530 219815 21445 193733 219815 (26082 -119% 219815
Total Expenditure by Vote 549701 622978 641239 65612 573 528 641239| (67712 -10,6% 641239
Surplus/ (Deficit) for the year 50185 84590 38 951 (8 525) 44835 38951  5884] 151% 38 951

Unauthorized expenditure by year end would occur either for the Municipality as a whole if the
adjustment budget “Total Expenditure by vote” or if any of the individual budgets for any specific

votes were overspent.
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Financial Performance (revenue and expenditure)

WC031 Theewaterskloof - Table C4 Monthly Bud

get Statement - Financial Performance (revenue and expenditure) - M12 June

202021 Budget Year 2021/22
Description Audit Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget | variance | variance | Forecast
R thousands %
Revenue By Source
Property rates 121198 124 584 126 035 829 128 342 126035 23081 2% 126035
Service charges - electricity revenue 102 525 119225 117 226 10673 115116 117 226 2110) 2% 117 226
Service charges - water revenue 77056 80576 79183 5655 79520 79183 371 0% 79183
Service charges - sanitation revenue 37625 38909 37786 2712 38290 37786 5050 1% 37786
Service charges - refuse revenue 36271 38479 37899 3119 37773 37899 (126) 0% 37899
Rental of facilities and equipment 2060 2219 2065 145 2074 2065 91 0% 2065
Interest eamed - external investments 8098 11,000 7800 488 9580 7800 17801 23% 7800
Interest eamed - outstanding debtors 12318 22472 15800 1825 16 944 15800 1144 % 15800
Dividends received - - - - - - - -
Fines, penalties and forfeits 13929 15657 25121 72 3507 25121 (21614) -86% 25121
Licences and permits 109 68 22 - 36 22 141 63% 22
Agency services 71284 8376 8347 426 6 662 8347  (1685)| -20% 8347
Transfers and subsidies 137762 142 866 143 647 5122 127279 143647 | (16368) -11% 143 647
Other revenue 7793 7893 9315 3809 11509 9315 2194  24% 9315
Gains - - - - - - - -
Total Revenue (excluding capital transfers and 564 027 612 385 610 246 43043 576 633 610246 | (33613)] 6% 610 246
contributions)
Expenditure By Type
Employee related costs 217633 254167 241733 19161 227590 241733 (14142 6% 241733
Remuneration of councillors 12148 13849 12420 1011 11900 12420 (520)) 4% 12420
Debt impairment 62817 64 321 78173 10837 90 149 78173 11976 15% 78173
Depreciation & asset impairment 31587 22908 34782 3417 23075 34782 (11707) -34% 34782
Finance charges 21246 15507 20 351 3641 10250 20351| (10101), -50% 20351
Bulk purchases - electricity 75569 87217 86 357 7158 78389 86 357 (7968) 9% 86 357
Inventory consumed 32099 40701 39459 4790 33324 39459|  (6135) -16% 39459
Contracted services 43057 52912 49700 7628 41165 49700  (8535) -17% 49700
Transfers and subsidies 3224 16 399 14683 261 1761 14683 | (12922) -88% 14683
Other expenditure 49325 54998 63582 7648 55924 63582| (7658) -12% 63582
Losses 997 - - - - - - -
Total Expenditure 549701 622978 641239 65612 573 528 641239 | (67712) -11% 641239
Surplus/(Deficit) 14 326 (10 594) (30 993) (22 569) 3105 (30993)) 34099 (0) (30 993)
Transfers and subsidies - capital (monetary allocations)
(National / Provincial and District) 35844 95184 69 444 14043 41280 69444 | (28164) (0) 69444
Transfers and subsidies - capital (monetary allocations)
(National / Provincial Departmental Agencies, Households,
Non-profit Institutions, Private Enterprises, Public Corporatons,
Higher Educational Institutions) 15 - 500 - 450 500 (50) (0) 500
Transfers and subsidies - capital (in-kind - all) - - - - - - - -
Surplus/(Deficit) after capital transfers & contributions 50 185 84 590 38951 (8 525) 44 835 38951 38951
Taxation = = = = = = - =
Surplus/(Deficit) after taxation 50 185 84590 38951 (8 525) 44835 38951 38951
Attributable to minorities - - - - - - -
Surplus/(Deficit) attributable to municipality 50185 84590 38951 (8 525) 44835 38951 38951
Share of surplus/ (deficit) of associate - - - - - - -
Surplus/ (Deficit) for the year 50 185 84 590 38951 (8 525) 44 835 38951 38951

The year to date revenue is 94% of the adjustment budget of R 680 million. The expenditure
is 11% below the year to date budget.
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The reasons for the variances in some of the income and expenditure items are as follows:
Fines

Fines revenue for the year includes only the actual cash collected and the budget is based
on the accrual basis i.e. the expected value of fines to be issued. An adjusting journal to
account for the actual accrued fines is normally processed as part of the year end
procedures.

Agency Services

Agency Services consists of driver's licenses, learners, license cards, roadworthy
certificates etc. We have no control over the income, the state of disaster also had an impact
on the income, because of extension which was given by the Minister.

Finance charges

Finance charges year to date budget is a provision for interest and redemption on loans,
which are paid bi-annually. Finance charges are underspent due to the provisions on landfill
site and post employee health contributions that are only processed at the end of the
financial year.

Inventory Consumed

s WCO031_Maintenance: Sport and Recreation Facilities - Fertilizer & Herbacite
Due to Botrivier Sportground pump being Vandalised for 6 months we were not able
to use funds because there was no water on the field. No water on the field means
the fertilizer are going to be a fruitless expenditure.

% Other Materials - Electricity Service Connection - WC031_Maintenance: Electricity
Network - Service Connections Material (Caledon, Villiersdorp and
Greyton/Genadendal)

Spending on vote is depended on applications for new connections.

% Other Materials - Maintenance Materials (Streetlights) - WC031_Street Light
Management - Maintenance Materials (Street Lights) (Caledon)
Spending on maintenance for streetlights has decreased due to replacement with
LED fittings.

% Other Materials - Maintenance Materials (Networks) - WC031_Maintenance:
Electricity Network - Maintenance Materials (Villiersdorp and Riviersonderend)
Vote is utilized for monthly maintenance. There was no big breakdowns.

% Other Materials - Sundry Consumables - WC031_Customer Satisfaction Survey
(FMSG) (Theewaterskloof)

Contract was signed on the 3™ of June 2022 and a significant portion of the funds
are still to be paid in period 13 of the financial year.
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% Other Materials - Printing, Publications and Books - WC031_Customer Satisfaction
Survey (FMSG)_Stationary (Theewaterskloof)
Contract was signed on the 3™ of June 2022 and a significant portion of the funds
are still to be paid in period 13 of the financial year.

% Other Materials - Sundry Consumables (Fertilizer) - "WC031_Maintenance: Sport
and Recreation Facilities - Fertilizer & Herbacite (Caledon)

There were issues with the 3 year contract with the procurement of chemicals and
no material for the parks and garden team could be purchased.

% Other Materials - Maintenance Materials (Networks) - WC031_Maintenance: Roads
Infrastructure - Maintenance Materials (Caledon)
There were issues with the procurement process on the purchasing of Bitumen
Emulsion Products whereby the contract were cancelled three times already and
this is material that is necessary for the maintenance repairs on our roads network.

% Other Materials - Refuse Bags - WC031_Waste Removal Services and
Management - Refuse Bags (Caledon)

The booking out of refuse bags is a continues activity and is only done as and when
required.

s Other Materials - Water Purification Chemical -WC031_Maintenance: Sewerage
Treatment Works — Chemicals
Product were out of stock for numourous months and could not be purchased
nation wide. That caused delay in spending

Contracted Services

% Contracted Services - Legal Cost (Advice and Litigation) — WC031_Legal Services
Savings on the vote is because of settlements being reached outside of court, where
the municipality has started with litigation.

% Contracted Services - Electrical Contractors - WC031_Electricity Distribution
Management (Theewaterskloof)
There are still outstanding invoices to be paid out of the vote which will increase
spending on the vote.

% Contracted Services - Electrical Contractors - WC031_Street Light Management
(Grabouw)
Maintenance on streetlights to be done by appointed contractor after Eskom stop
maintenance as stated in letter dated the 15t of March 2022.

24




®
%

Contracted Services - Haulage — Recycling - WC031_Recycling Contractor (Caledon,
Greyton/Genadendal and Riviersonderend)

Tender was awarded, appeal period expired, one appeal was received and are delt
with.

Contracted Services - Haulage — Refuse - WC031_Waste Removal Services and
Management (Greyton/Genadendal and Botrivier)

Budget was adjusted (increased) to ensure sufficient funding till the end of the financial
year, the original budget was spent in half of the financial year. Payment for last invoice
does not reflect, payment will done in period 13.

Contracted Services - Business and Financial Management - WC031_Management of
Dumping Site Facilities (Theewaterskloof)

Consultant concluded IWMP. Consultant invoice submitted for payment, payment will
reflect in period 13.

Contracted Services - Laboratory Services — Waste Water - WC031_Sewerage
Management (Theewaterskloof)

The service is being delivered as per contract. Monthly sampling, analysis and reporting
is taking place as per contract.

Contracted Services - Personnel and Labour - Local Government Public Employment
Fund Grant

Local Government Public Employment Fund Grant, which was allocated to the
Municipality and transferred in March 2022 which needed to be spend by 30 June 2022.
Due to the late transfer of funds, the projects commenced late, influencing spending on
these votes until 30 June 2022, Due to the underspending of the grant to an amount of
R397 000,00 the municiplaity will have to apply for a roll-over to finish these projects,

25




Cost Containment

Cost Containment In-Year Report

Original | Adjustment .
Measures Bugget I13udget i Q2 Qs Q4 Savings
R'000 R'000 R'000 R'000 R'000 R'000 R'000
Use of consultants 11733 11 756 1238 2191 2242 3765 2 320
Travel and subsistence 781 | 375 | 2 [ 0 182 308 (159
Domestic accommodation 231 117 2 6 24 80 6
Sponsorships 870 870 3 10 223 618 16
Events and catering 380 376 31 77 74 174 20
Communication 1992 [ 1719 [ 201 468 368 527 155
Other related expenditure items [ 5315 f 4 594 f | 1002 f 1 351 f 886 f 1 355
Total 21 302 19 807 1501 3773 4463 6 356 3714

The Municipal Cost Containment measurements is required in terms of the Municipal Cost
Containment Regulations (MCCR), 2019. The object of the regulation is in line with Sections
62(1)(a), 78(1)(b), 95(a) and 105(1)(b) of the Act (MFMA), is to ensure that resources of a
municipality and municipal entity are used effectively, efficiently and economically by
implementing cost containment measures. The national government has been aware of the need
to contain costs and Cabinet resolved that all spheres of government, including municipalities and
municipal entities must implement measures to contain operational costs and eliminate all non-
essential expenditure. These can then be re-prioritized to address service delivery backlogs.
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Councilors and staff benefits

WCO031 Theewaterskloof - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M12 June

2020/21 Budget Year 2021/22
Summary of Employee and Councillor remuneration Audit Original Adjusted Monthly YearTD YTD YTD Full Year
Outcome Budget Budget actual YearTD actual budget variance | variance Forecast
R thousands %
A B Cc D
Councillors (Political Office Bearers plus Other)
Basic Salaries and Wages 10171 11486 10 494 898 10 395 10 494 98)] 1% 10494
Pension and UIF Contributions 88 99 99 - 29 99 (70)|  -71% 99
Medical Aid Contributions - 98 98 - - 98 (98)] -100% 98
Motor Vehicle Allowance 692 823 387 12 285 387 (102)| -26% 387
Cellphone Allowance 1197 1343 1343 100 1190 1343 (183)|  -11% 1343
Housing Allowances - - - - - - - -
Other benefits and allowances = = = = = = - =
Sub Total - Councillors 12148 13849 12420 1011 11900 12420 (520)|  -4% 12420
% increase 14,0% 2,2% 2,2%
Senior Managers of the Municipality
Basic Salaries and Wages 1133 4519 4071 256 2329 4071 (1742) -43% 4071
Pension and UIF Contributions - 9 10 - - 10 (10)|  -100% 10
Medical Aid Contributions - 55 55 - - 55 (55)] -100% 55
Overtime - - - - - - - -
Performance Bonus (22) 444 482 - - 482 (482)| -100% 482
Motor Vehicle Allowance - 534 591 - - 591 (591)| -100% 591
Cellphone Allowance - 90 99 - - 99 (99)] -100% 99
Housing Allowances - - - - - - - -
Other benefits and allowances - 57 62 - - 62 (62)] -100% 62
Payments in lieu of leave - - - - - - - -
Long service awards - - - - - - - -
Post-retirement benefit obligations - - - - - - - -
Sub Total - Senior Managers of Municipality 1111 5709 5371 256 2329 5371 (3043) -57% 5371
% increase 414,0% 383,6% 383,6%
Other Municipal Staff
Basic Salaries and Wages 150 044 165 985 154 432 13341 159 188 154 432 4757 3% 154 432
Pension and UIF Contributions 25108 28556 28026 2150 25922 28026 (2103)  -8% 28026
Medical Aid Contributions 8338 8854 8834 764 8816 8834 (18) 0% 8834
Overtime 8087 9041 9051 817 9260 9051 209 2% 9051
Performance Bonus - - - - - - - -
Motor Vehicle Allowance 8783 8376 8376 757 9092 8376 715 9% 8376
Cellphone Allowance 725 910 910 79 870 910 (40)|  -4% 910
Housing Allowances 1833 1936 1936 82 915 1936 (1021)]  -53% 1936
Other benefits and allowances 9119 7573 7570 836 9216 7570 1646 | 22% 7570
Payments in lieu of leave 1713 1489 1489 1 929 1489 (560)| -38% 1489
Long service awards 981 1315 1315 67 1053 1315 (262)| -20% 1315
Post-retirement benefit obligations 1791 14423 14 423 - - 14 423 (14 423), -100% 14423
Sub Total - Other Municipal Staff 216 522 248 458 236 362 18 905 225 262 236362 (11100) -5% 236 362
% increase 14,7% 9,2% 9,2%
Total Parent Municipality 229 781 268 016 254 153 20 172 239 490 254153 | (14663) -6% 254153
16,6% 10,6% 10,6%
Unpaid salary, allowances & benefits in arrears:
Total Municipal Entities - - - - - - - -
TOTAL SALARY, ALLOWANCES & BENEFITS 229 781 268 016 254 153 20172 239 490 254153 | (14663) -6% 254153
9% increase 16,6% 10,6% 10,6%
TOTAL MANAGERS AND STAFF 217 633 254 167 241733 19 161 227 590 241733 (14142) -6%) 241733

The payroll report is required by section 66 of the MFMA.

Payday is split into two companies,

namely permanent and temporary workers. The active permanent employees on the system are
665 of which 27 are council members and 638 are permanent workers. The active temporary

workers on the system are 362. The active permanent employees include 3 new appointments
and 0 resignation and the active temporary workers include 16 new employees and 34 contracts

that expired for the month of June 2022.

The total Salary, allowances & benefits for managers and staff amounts to R 19 million for the
month. Overtime for June 2022 amounts to R 817 thousand.
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Expenditure on Repairs & Maintenance by asset class

'WCO031 Theewaterskloof - Supporting Table SC13c Monthly Budget 1ent - expenditure on repairs and maintenance by asset class - M12 June
2020/21 Budget Year 2021/22
Description Audit Original Adjusted Monthly | on e YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R %
Repairs and mai i by Asset C
Infrastructure 78 102 85 592 88 424 9727 83 053 88 406 5353 6.1% 88 424
Roads Infrastructure 23 261 23 730 24 451 2434 23 281 24 339 1058 4.3% 24 451
Roads 23 204 23618 24 339 2427 23171 24 227 1055 4.4% 24 339
Road Structures - = = = = - - —
Road Furniture 58 112 112 8 110 112 2 2,0% 112
Capital Spares =L - L -1 - = = - -
Storm water Infrastructure 265 168 168 10 70 163 92 56,7% 168
Drainage Collection - 10 10 10 10 5 (5)| -100,0% 10
Storm water Conveyance 265 158 158 - 60 158 97 61.7% 158
Attenuation - — — = = - - -
Electrical Infrastructure 10 925 15374 [ 14 775 1818 13 080 14 775 1695 11,5% 14 775
LV Networks 10 925 15 374 14 775 1818 13 080 14 775 1695 11,5% 14 775
Capital Spares - - L — - L = = - -
Water Supply Infrastructure 15 364 15 464 17 225 1932 16 447 17 236 789 4,6% 17 225
Dams and Weirs 8 50 24 - 24 25 1 4,0% 24
Boreholes = = = = = - - -
Reservoirs = = = = = - - -
Pump Stations - = = = = - - -
Water Treatment Works 3532 3844 4 055 858 3638 4 060 422 10,4% 4 055
Bulk Mains - = = = = = - —
Distribution 11 824 11 570 13 145 1074 12785 13 151 366 2,8% 13 145
Distribution Points - = = = = = - —
PRV Stations - = = = = - - -
Capital Spares = = - b — - - _ _
Sanitation Infrastructure 24477 25979 27 188 3147 26 747 27 281 533 2,0% 27 188
Pump Station 25 217 197 26 194 197 3 1,6% 197
Reticulation 16 107 17 376 18 739 2 199 18 528 18 755 227 1.2% 18 739
Waste Water Treatment Works 8346 8387 8252 921 8025 8 329 303 3.6% 8252
Outfall Sewers - = = = = = - —
Toilet Facilities - = = = = - - -
Capital Spares = = - - - - _ _
Solid Waste Infrastructure 3810 4878 4617 386 3427 4613 1186 25,7% 4617
Landfill Sites 3623 4 868 4610 378 3419 4 603 1183 25,7% 4610
Waste Transfer Stations 187 - = = = = - —
Waste Processing Facilities - = = = = = - -
Waste Drop-off Points - 10 8 8 8 10 2 24,1% 8
Waste Separation Facilities - = = = = - - -
Electricity Generation Facilities - = = = = - - -
Capital Spares = = - — - - _ _
c ity Assets 11 816 14 052 12 224 1407 11 528 12 281 753 6,1% 12 224
Community Facilities 10 932 13 124 11 557 1260 10 902 11615 713 6,1% 11 557
Halls 1384 1663 1388 146 1649 1388 (262)| -18.9% 1388
Centres - = = = = = - —
Creches = = = = = - - -
Clinics/Care Centres - = = = = - - -
Fire/Ambulance Stations - = = = = - - -
Testing Stations - = = = = = - -
Museums = 150 3 = 3 3 o 3.2% 3
Galleries - = = = = = - -
Theatres - = = = = = - -
Libraries 381 63 857 86 289 857 569 66.3% 857
Cemeteries/Crematoria 208 564 217 24 129 217 88 40,7% 217
Police = = = = = - - -
Purls - = = = = = - -
Public Open Space 7 792 9 064 8 280 872 7 839 8335 496 6.0% 8 280
Nature Reserves 892 1242 715 93 9243 717 (226)| -31.5% 715
Public Ablution Facilities 141 189 26 39 a9 97 as 49,1% 26
Markets = = = = = - - -
Stalls = = = = = - - -
Abattoirs = = = = = - - -
Aimports - = = = = = - -
Taxi Ranks/Bus Terminals 135 191 i 1 i 1 - i
Capital Spares - — = — = = - -
Sport and Recreation Facilities 884 928 666 147 626 666 40 6,0% 666
Indoor Facilities = = - - — _ _ _
Outdoor Facilities 884 928 666 147 626 666 40 6,0% 666
Capital Spares = = - - — — _ _
Heritage assets - — — — - - - —
Investment properties - — — — - - - —
Other assets 9 655 12 387 11 536 1240 9 445 11 391 1946 17.1% 11 536
Operational Buildings 9 464 10 833 10 452 1120 8332 10317 1984 19,2% 10 452
Municipal Offices 9120 9 842 9910 960 7 809 9777 1968 20.1% 9910
Pay/Enquiry Points - = = = = - - —
Building Plan Offices - = = = = - - -
Workshops 344 990 541 160 524 540 16 3.0% 541
Yards - = = = = = - -
Stores - — = = = = - -
Housing 192 1554 1084 120 1113 1074 (38)] -3.6% 1084
Staff Housing = = - — — — _ _
Social Housing 192 1554 1084 120 1113 1074 (38)] -3.6% 1084
Capital Spares = = - - - - _ _
or Culti Assets - — — — - - - —
Biological or Cultivated Assets - — — — = = — _
Assets 6 859 5269 9 283 1854 7 741 9 283 1542 16.6% 9283
Servitudes — — — = = - - —
Licences and Rights 6 859 5 269 9 283 1854 7741 9283 1542 16,6% 9283
Water Rights = — - — — _ _ _
Effluent Licenses - = = = = = - -
Solid Waste Licenses - = = = = = - -
c and A 6 859 5269 9283 1854 7 741 9 283 1542 16.6% 9283
Load A = = = = = - - —
Unspecified - — = = = - - -
Computer Equipment - — — — - - - —
Computer Equipment - — = = = - - =
Eurniture and Office Equipment 286 450 309 2 306 287 (20)| -6.8% 309
Furniture and Office Equipment 286 450 309 2 306 287 (20)] -6.8% 309
Machinery and Equipment 1039 1761 913 193 806 939 132 14.1% 913
Machinery and Equipment 1039 1761 913 193 806 939 132 14,1% 213
Transport Assets 4554 7341 5356 603 4864 5 444 580 10.7% 5 356
Transport Assets 4 554 7 341 5 356 603 4 864 5444 580 10.7% 5356
Land — — — - - - - —
Land - — — = = = — _
Zoo's, Marine and - — — — - - - —
Zoo's, Marine and Non-biological Animals - - — — = = — _
[ Total Repairs and 112 311 126 852 128 045 15 026 117 743 128 031 10 287 8,0% 128 045
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SECTION 4 - CASH AND INVESTMENTS

Cash Flow

Table C7 includes the balance of the Cashbook and Current Investment Deposits.

WC031 Theewaterskloof - Table C7 Monthly Budget Statement - Cash Flow - M12 June
2020/21 Budget Year 2021/22
Description Audit Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
Rth o 9%
CASH FLOW FROM OPERATING ACTIVITIES
Receipts
Property rates 117 331 105721 110768 6935 118 587 110 768 7819 7% 110 768
Service charges 218112 235219 239135 17 494 230220 239135 (8915) 4% 239135
Other revenue 23395 21231 22288 5064 23533 22288 1245 6% 22288
Transfers and Subsidies - Operational 136 872 142 866 141706 = 125 460 141706 | (16 246) -11% 141706
Transfers and Subsidies - Capital 39729 95 184 68 500 - 54915 68500 (13585) -20% 68 500
Interest 8098 30070 21686 490 16798 21686 (4888) -23% 21686
Dividends - - - - - - - -
Payments
Suppliers and employees (432 429) (501 834) (484 386) (49782) (484 861) (484 386) 476 0% (484 386)
Finance charges (9827) (11 351) (11351) (3641) (10 250) (11 351) (1101)]  10% (11351)
Transfers and Grants (3224) (16 399) (14 683) (261) (1761) (14683)]  (12922)]  88% (14 683)
NET CASH FROM/(USED) OPERATING ACTIVITIES 98 057 100 707 93 663 (23 701) 72 640 93 663 21023|  22% 93 663
CASH FLOWS FROM INVESTING ACTIVITIES
Receipts
Proceeds on disposal of PPE 817 - - - - - - -
Decrease (increase) in non-current receivables - - - - - - - -
Decrease (increase) in non-current investments (982) = (594) = (0) (594) 594 | -100% (594)
Payments
Capital assets (85 599) (181 136) (144 402) (20 088) (91 740) (144402)]  (52662) 36% (144 402)
NET CASH FROM/(USED) INVESTING ACTIVITIES (85 765) (181 136)] (144 997) (20 088)| (91 740) (144997)| (53257) 37% (144 997)
CASH FLOWS FROM FINANCING ACTIVITIES
Receipts
Short term loans - - - - - - - -
Borrowing long term/refinancing 22 094 62 750 57829 - 34 863 57829 | (22966)| -40% 57 829
Increase (decrease) in consumer deposits 68 257 242 1 136 242 (106)] -44% 242
Payments
Repayment of borrowing (9 552) (7 879) (10 854) (3819) (14 089) (10 854) 3235| -30% (10 854)
NET CASH FROM/(USED) FINANCING ACTIVITIES 12610 55 127 47217 (3 808) 20909 47217 26307 | 56% 47217
NET INCREASE/ (DECREASE) IN CASH HELD 24901 (25 301) (4117) (47 597) 1810 (4117) (4117)
Cash/cash equivalents at beginning: 139 189 112431 164 090 164 090 164 090 164 090
Cash/cash equivalents at month/year end: 164 090 87129 159973 165 900 159 973 159 973
Cash/cash equivalents at the month/year end: 165 899 512
Unspent grants 25 134 266
Contribution CRR 37 219 568
Sinking Fund Investment 12 673 904
Net cash & cash equivalents 90 871 773

COST COVERAGE RATIO
Formula: Cash/cash equivalents / Fixed monthly operating expenditure
* Fixed monthly operating expenditure exclude Debt Impairment, Depreciation

Cash/cash equivalents 90 871 773
Fixed Monthly Operating Expenditure (budget) 42 851 841
Cost coverage ratio 65
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Investments

The municipality has an amount of R 49 million on call account investments, a fixed deposit of
R 12.6 million and Sanlam Share Investment of R 189 thousand as illustrated in the table below.

The municipality’s bank account per bank statement reflects a positive balance as at the end of

June 2022.
WC031 Theewaterskloof - Supporting Table SC5 Monthly Budget Statement - investment portfolio - M12 June
Investments by maturity Period of it Yarlalble O | interest ) Opening | Interest o be Partal Investment Top| ~ Closing
Name of insfitution & investment ID Investment | Type of Invest uarante| Fied nerest Rate* Expiry dat o balance realised Premalure U Balance
ypeotnvestment | veong) | rae investment Witdrawal (4| "

R thousands YrsiMonths
Municipality
IABSA Bank 93 0013 565 Monthly Call deposit Yes Variable | 3,05% 13479 4 - - 13525
IABSA Bank 93 0013 5415 Monthly Call deposit Yes Variable | 3,10% 252 9 - - nef7
IABSA Bank 90 9522 5460 Monthly Call deposit Yes Variable | 230% 7933 % - - 7957
Sanlam Semi-Annually | Variable Investment | Yes Variable 189 - - - 189
Nedbank 03 7881715316 0000 44 Annually Fixed Investment Yes Fied | 975% | 04 0Qctober 2024 12594 80 - - 12674
Municipality sub-total 61718 24 - - 61962
Entities
Entities sub-total - - - - -
TOTAL INVESTMENTS AND INTEREST 61718 W - - 61962
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SECTION 5 - BORROWINGS

THEEWATERSKLOOF MUNICIPALITY

Summary of external loans for the month: June 2022

. Balance . Balance
Lending Instition| Loan number || ccorage Maturity Datel g,y | Interestpaid | Repayments| oy ocr0
% DMY | RO | (RO | (RO00) | (R0
DBSA 04GTHS | 946 | 3120 6000 _ _ 6000
039 | 31302
DBSA WS | oo s 8470 _ _ 8470
DBSA 080713 | 947 | 300612028 4810 2 78 453
DBSA 0310812 | 138 | 300912028 5614 _ _ 5614
097 | 33204
DBSA WA | o | 14302 _ _ 1439
DBSA 08B | 106 | 21122080 7906 - 2 7654
STANDARD BANK | 272400572537632 | 1222 | 300612026 4090 218 35 37%
ABSA 0790889 | 1079 | 27062027 5515 3f 5 6 065
ABSA WIB063 | 1063 | 27162024 2908 165 527 2401
ABSA NSOTTTTTT | 895 | 306204 110 51 20 o0
ABSA N0TTTT80 | 919 | 30612026 1773 5 162 1610
ABSA 0TI | 962 | 30062028 2715 3 7 2588
ABSA 5887574 | 919 | 3062027 2509 19 178 2331
ABSA 54670083 | 866 | 30102026 11296 - - 1129
ABSA NS671133 | 919 | 30102028 458 - - 4548
ABSA 54671256 | 989 | 30102031 1824 - - 1824
NEDBANK 05/78310356050 | 1045 | 30612034 242 126 50 2374
STANDARDBANK | 000600694 | 663 | 31122024 5249 173 680 4569
STANDARDBANK | 000600703 | 826 | 28/6/2030 4682 192 197 4486
STANDARDBANK | 000600712 | 976 | 201612035 6255 303 19 613
STANDARDBANK | 000882253 | 1079 | 30120203 1890 %2 76 1814
STANDARDBANK | 000882253 | 1079 | 30120203 30 270 61 3863
STANDARDBANK | 000682253 | 1079 | 3012203 4375 24 6 4307
STANDARDBANK | 000882253 | 1079 | 30120203 1125 0 7 107
Tota 19437 205 3819] 115618

Outstanding loans at the end of June 2022 amount to R 115 million, while R 23 million was
paid in interest and R4 million towards redemption. Long term liabilities resulting from finance
leases are excluded from the above table.
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SECTION 6 - GRANTS

WCO031 Theewaterskloof - Supporting Table SC7(1) Monthly Budget St

1t - transfers and grant expenditure - M12 June

2020/21 Budget Year 2021/22
Description Audit Original Adjusted Monthly YearTD actual YearTD YTD YTD Full Year
Outcome Budget Budget actual budget variance | variance Forecast
R thousands %
EXPENDITURE
Qperating expenditure of Transfers and Grants . L L
National Government: 127 080 117 097 115792 6782 113 892 115792 (1900); -1.6% 115792
Local Government Equitable Share 118783 106 976 106 976 5174 106 976 106 976 - 106 976
Expanded Public Works Programme [Schedule 5B] 1924 1721 1721 180 1537 1721 (184)| -10.7% 1721
Local Government Financial Management Grant [Schedule 5B] 1702 1610 1610 111 1291 1610 (319) -19,8% 1610
Municipal Infrastructure Grant [Schedule 5B] 616 500 500 40 497 500 (3)| -0,7% 500
Municipal Infrastructure Grant [Schedule 5B] (VAT) 2934 4579 3274 1122 2593 3274 (681)] -208% 3274
Integrated National Electrification Programme [Schedule 58] (VAT) 652 929 929 17 276 929 (653)| -70.3% 929
Energy Efficiency and Demand Side Management 469 457 457 40 451 457 (6)| -1,3% 457
Water Services Infrastructure Grant = 326 326 98 272 326 (54)| -16.7% 326
Municipal Disaster Relief Grant - - = = o o - —
Provincial Government: 10 359 25770 27 552 1548 13197 27552| (14355) -521% 27552
Community Development Workers 170 132 237 21 127 237 (110)| 46:3% 237
Human Settlement Development - 15779 14 063 17 1310 14063 | (12753)] 90.7% 14063
Library Service 9044 9029 10212 1030 9 654 10212 (558), 5,5% 10212
Maintenance of Main Roads 130 130 130 = 13 130 (n| -131% 130
Municipal Capacity Building 473 250 457 = 343 457 (114)] -24.9% 457
Municipal Service Delivery and Capacity Building Grant = 300 300 21 267 300 (33)] -11.2% 300
Western Cape Municipal Interventions Grant - 150 150 2 150 150 - 150
Thusong Centre 150 = = - - - - _
Development of Sport and Recreation 238 - 7 - - 7 7) -100,0% 7
FMSG: Strategic planning/survey 4 = 377 7 7 377 (370)] -98.1% 377
FMSG: Revenue Enhancement 149 - 19 - = 19 (19) -100,0% 19
Regional socio economic projects (RSEP) - - - = - = - -
LG Public Employment Support Grant - - 1600 451 1226 1600 (374)| -234% 1600
District Municipality: - - 90 - - 90 (90)| -100,0% 90
Safety Audit & Safety Plan Grant (ODM) - = 90 = - 90 (90)} -100,0% 90
Safety Audit & Safety Plan Grant (ODM) - - - = = = - _
Other grant providers: 342 - 213 - - 213 (213)] -100,0% 213
National Skills Fund 342 - 213 - - 213 (213)] -100.0% 213
Total operating expenditure of Transfers and Grants: 137782 142 866 143 647 8330 127 089 143647 | (16 558) -11,5% 143 647
Capital expenditure of Transfers and Grants
National Government: 27139 41972 33 277 8536 23971 33277 (9 306) -28,0% 33277
Municipal Infrastructure Grant [Schedule 5B] 19563 30523 21828 7478 17 289 21828 (4 538) -208% 21828
Integrated National Electrification Programme (Municipal Grant) [Sche 4348 6191 6191 114 1840 6191 (4 351) -70,3% 6191
Energy Effeciency and Demand Side Management 3078 3043 3043 266 3003 3043 (40) -1.3% 3043
Local Government Financial Management Grant [Schedule 5B] - 40 40 25 26 40 (14) -33,9% 40
Water Services Infrastructure Grant - 2174 2174 653 1811 2174 (362)| -16.7% 2174
Municipal Disaster Relief Grant 150 - - - = = - -
Provincial Government: 8685 48 790 36 168 151 17 309 36168 | (18859) 521% 36168
Library Service Grant 206 890 1716 37 77 1716 (1639)] -95.5% 1716
Human Settiements 5693 47 200 33173 46 16 511 33173 (16 662) 50,2% 33173
Westemn Cape Municipal Interventions Grant - 700 - - = o - —
Emergency Disaster Relief Grant = = 13 67 13 13 o -01% 13
Drought Relief 1875 = = - - - — _
Municipal Capacity and Service Delivery Grant (Elec) 858 - - - = = - -
Municipal Service Delivery and Capacity Building = = 700 = 608 700 92 -131% 700
FMSG: Strategic planning/survey - - 19 - - 19 (19)} -100,0% 19
Regional socio economic projects (RSEP) 53 - 447 - = 447 (447)]_-100,0% 447
District Municipality: - — — — - - - —
Other grant providers: - 4421 - - — - - —
SANRAL = 4421 - - - - _ -
Total capital expenditure of Transfers and Grants 35824 95 184 69 444 8687 41280 69 444 (28 164) -40,6% 69 444
TOTAL EXPENDITURE OF TRANSFERS AND GRANTS 173 605 238 050 213091 17 017 168 369 213 091 (44 722_){ -21,0% 213091

Expenditure for the provision of free basic services from the Equitable Share Grant is incurred
on a monthly basis. Expenditure in respect of the Finance Management Grant and MIG, are
incurred in accordance with business plans. Expenditure in respect of the Low Cost Housing is
once off payments and are done in accordance with claims submitted to either Provincial or

National Government.

32




SECTION 7 - DEBTORS

The schedules were compiled in line with how figures are currently reflecting on the financial

system.
WC031 Theewaterskloof - Supporting Table SC3 Monthly Budget Statement - aged debtors - M12 June
Description Budget Year 2021/22
0-30 Days | 31-60Days | 61-90Days | 91-120 Days | 121-150 Dys | 151-180 Dys | 181 Dys-1Yr | Over1Yr |Total 23:‘"90 days
Rt "
Debtors Age Analysis By Income Source L L
Trade and Other Receivables from Exchange Transactions - Water 7080 3243 2198 1824 2725 2182 9567 29896 L 58715 L 46194
Trade and Other Receivables from Exchange Transactions - Electricity 6541 1130 325 134 100 73 328 760 L 9391 L 139
Receivables from Non-exchange Transactions - Property Rates 8340 2537 1697 1469 1659 1368 8992 23107 L 49169 L 36595
Receivables from Exchange Transactions - Waste Water Management 3431 1710 1274 1229 1461 1285 8907 41625 L 60923 L 54 507
Receivables from Exchange Transactions - Waste Management 4114 1903 1447 1383 1669 1341 8430 48700 L 68 986 L 61523
Receivables from Exchange Transactions - Property Rental Debtors 85 45 39 38 20 16 80 274 598 428
Interest on Arrear Debtor Accounts 2182 1867 1674 1631 1543 1475 7309 50985 : 68666 : 62942
Recoverable unauthorised, iregular, fruitless and wasteful expenditure - - - - - - - s - -
Other (6328); 180 41 143 118 132 385 2172 (3151) 2950
Total By Income Source 25446 12615 8702 7852 9295 781 43998 197 519 313297 266 534
Audit Outcome 2020/21 - totals only 42104 10975 7674 6365 6758 5582 31468 168 343 279269 218516
Debtors Age Analysis By Customer Group L L
Organs of State 1265 166 382 364 346 344 966 2188 L 6021 L 4208
Commercial 10374 2758 1025 667 690 2 3607 11654 L 31547 L 17391
Households 10860 8215 6467 6118 7378 6139 3539 167 627 L 248199 L 222658
Other 2948 1477 828 702 880 616 4029 16 050 27530 22218
Total By Customer Group 25446 12615 8702 7852 9295 781 43998 197 519 313297 266 534

7.1 Debtors as at 30 June 2022

The total debtors outstanding as at 30 June 2022 is R313 million, which represents 0.11%
difference from the previous month. The total debtors outstanding as at 30 June 2022, which
represents the increase of 0.11% from the previous month includes annual levies which was
payable on 30 September 2021.

7.2 Movement in outstanding debtor’s month-to-month

Total Outstanding Debtors

350 000 000 313298153
309 13090 312 942 280
309 130 900

300932 665 300347433 | 23000 09130900 310831198
300 668 450 281640289 300318426 306 223 00(
300 000 000 287 749395 287 002068
257 )/

250 000 000

200 000 000

150 000 000

100 000 000

50 000 000

0
Jun-21 Jul-21 Aug-21 Sep-21 Oct-21 Nov-21 Dec-21 Jan-22 Feb-22 Mar-22 Apr-22 May-22 Jun-22
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7.3 Collection Ratio

Percentage collection
100
90
80
70
60
50
40
30
20 |
10
0
JULY AUGUST SEPTEMB OCTOBE NOVEMB DECEMB JANUARY FEBRUAR MARCH APRIL JUNE
m 2020/2021 26 57 71 93 94 93 91 90 91 91 91 87
m 2021/2022 52 74 89 89 88 84 86 85 86 85 86 85

The revenue collection rate for Theewaterskloof municipality, as at 30 June 2022 is 85%, which is

1% less than May 2022 and 2% less than the same period last year.

The following outstanding mechanisms will assist in the further improvement of the
collection rate:
e Mayor’'s Pro-Poor Write-Off Initiative is ongoing until 31 July 2022, with 190
successful applications received by 30 June 2022.
e Debt Collection Tender has been advertised and the process is at evaluation
phase.
¢ The annual property rates outstanding, as at the end of June 2022 in respect of
businesses is R837 thousand that was payable 30 September 2021.

Credit Control Actions for the period:
e Pre disconnection notices send to defaulters: 942
e SMS Notices: 2230
¢ Restrictions/Disconnections: 30
e New arrangements: 137

7.4 Year-to-date Collection rate per town as at 30 June 2022:

% % -
Town Collection Collection V‘:,S::‘;%tz'c;n
June 2022 May 2022
Caledon o8 o8 99
Grabouw (Eskom area) 66 65 79
Villiersdorp 93 o4 101
Riviersonderend 84 85 95
Greyton 96 96 101
Genadendal (Eskom area) 29 23 54
Botrivier (Eskom area) 85 80 92
Tesselaarsdal 11 10 43
Rural 86 86 o8
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7.5 Outstanding debt per town as at 30 June 2022:

Jun-22

_ %o

Town Am?:rnj::etsztggglng Outstanding

for June 2022
Caledon 21 290 412 7%
Grabouw (Eskom area) 134 188 981 44%
Villiersdorp 10 195 905 3%
Riviersonderend 14 734 200 5%
Greyton 7 631 109 2%
Genadendal (Eskom area) 79 687 867 25%
Botrivier (Eskom area) 19 365 043 626
Tesselaarsdal 2 987 653 126
Rural 23 216 984 7%

Total R 313 298 153 100%

% Outstanding for June 2022

Rural
7%

Tesselaarsdal
1%

Caledon
Botrivier (Eskom 7%
area)

6%

Genadendal (E
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25%
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3
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SECTION 8 - CREDITORS

WC031 Theewaterskloof - Supporting Table SC4 Monthly Budget Statement - aged creditors - M12 June

Description

R thousands

Budget Year 2021/22
0- 31- 61- 91- 121- 151- 181 Days - Over 1 Total
30 Days 60 Days 90 Days 120 Days 150 Days 180 Days 1 Year Year

Creditors Age Analysis By Customer Type
Bulk Electricity
Bulk Water
PAYE deductions
VAT (output less input)
Pensions / Retirement deductions
Loan repayments
Trade Creditors
Auditor General
Other

Total By Customer Type

Most creditors were paid within 30 days of receiving the relevant invoice or statement as
prescribed in terms of Section 65(e) of the MFMA.

No tenders were awarded for the month of June 2022.
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SECTION 9 - NON FINANCIAL INFORMATION

Community Services

Year to Date Values for Quarter ending June 2022

Internal .
Y | Pz Municipal KPA Strategic Objective KPI Name Reszitiestict Baseline Source of Evidence Cauaon Target Type T\:S:aall EIE) || X YIDActual | Project | Original | Adjust
Indicator| Directorate Measurement Type Annual Target | Performance Target Actual | R Performance Comment Corrective Measures
Target Target | ment
Code
Limit unaccounted water to less than 18% as
. o [at 30 June 2022 {(Number of Kiloliters Water y
Community Toersure ontinuous Purchased or Purified - Number of Kiloliters (% unaccounted water QuarterlyReportrom Technicl Reverse Last
LS8 N Basic Service Delivery maintenance, replacements and N . . 18.00% Service to Director Community Percentage | 18.00% 18.00% 38.10% | 3430% | Unspecified | 18.00% | 000% 18.00% 34.30% i§
Services pgradesof muncipl festructre Water Sold (incl free basic water) / Number  |captured n the report senkes Value
of Kiloliters Water Purchased or Purified _x
100}
Head : Fleet Management: Purchase of vehicles for financial year
20/22 - R6.3m Combination Jet and Vacuum Truck - R4 347
999,98 - Finalized and Delivered CoCT (X4) Vehicles - R189 750.00{ Head : Fleet Management: Enforce Delivery dates as indicated
Spend 95% of the project budget approved Finalized and Deliver Refuse Truck - R2 167 015.15 - Order issued -| by follow up and communication with institution : Refuse Truck|
Communy ITo maintain and improve basic for the procurement of new fleet vehicles by Delivery Date Mei / June 2022 ( Outstanding ) - Delivery date Middle June 2022 See information as attached
L6l senices Basic Service Delivery service delivery and social amenities |30 June 2022{(Total actual expenditure for % budget spent 95.80% Capital Expenditure Report Last Value ~ |Percentage | 95.00% 95.00% 38.10% 95.00% | Unspecified | 95.00% | 0.00% 95.00% 95.00% WeMHead : Fleet Management: Purchase of vehicles for financial year  |(April 2022)
for the TWK community the project/Total amount budgeted for the 20/22 - R6.3m Combination Jet and Vacuum Truck - R4 347 Head : Fleet Management: Enforce Delivery dates as indicated
project)100} 999.98 - Finalized and Delivered CoCT (X4) Veehicles - R189 750.00 {by follow up and communication with institution : See
Finalized and Deliver Refuse Truck -R2 167 015.15 - Finilized and [information as attached (June 2022)
Delivered See attached information System Description also
Attached (June 2022)
communy ITo maintain and improve basic Report on the upgrade of Pineview
TL6S senices Basic Service Delivery iservice delivery and social amenities |Sportsgrounds and land swop with the Nr of Reports submitted 0 Capital Expenditure Report Accumulative [Number 1 1 new 0 Unspecified 1 0 1 [ R
for the TWK community department.
Manager: Sustainable Management: on 28 June 2022, the Bid Wanager: SustanaleManageme: eter umpp‘.m has.
Community Improve the social fabric of the TWK - |Assemble the Modular Library - Bereaville by (Adjudication Committee approved the appointment of service foen obtinedfom te funing dept DCAS, confiming thei
TL66 X Basic Service Delivery Modular Library assembled 0 Completion Certificate Last Value ~ |{Number 1 1 new 0 Unspecified | 1 0 1 0 N " . support in roll over application, provided that the contractor
Services community 30 June 2022 provider to assemble the modular library unit in Bereaville. The ) L . .
project s delayed, due to factors outside of our control. has. beenappined W|.thm l.he 2004/22peod 1 tnefame-
Iwhich has been complied with. (June 2022)
Manager: Public Safety: Due to the none functioning of the Bid | Manager: Public Safety: Corrective measres not within the
(Committees within council the tender could only be awarded by ~|scope of the Department : Public Safety. (April 2022)
. BAC on 2022/03/04 for implementation. Manager: Public Safety: Reason: The reason for the delay is as
" Spend 95% of the allocated capital budget for . X . - i
communty - Increased community safety through ihemplemnetation o the digtl ki Too, ) Manager,Pubthafety‘Kmd\y.nolethatthese.rwceprowder\s aresu\tofthegloba\shor.lageofelectrom‘cchlpsf.or
TL68 X Basic Service Delivery traffic policing, bylaw enforcement X L % budget spent 0.00% Capital Expenditure Report Last Value ~ |Percentage | 95.00% 95.00% new 0.00% | Unspecified | 95.00% | 0.00% 95.00% 0.00% [iflunable to deliver the radio equipment, installation and the telecommunications equipment. The service provider OEM
Services . Way Radio Communication System by 30 L . . ;
and disaster management e 2022 commissioning thereof as per Tender TCS 04/2021/22: (Hytera) advised that the equipment will only be released on
DESCRIPTION OF TENDER: SUPPLY, INSTALLATION AND 30 June 2022 from the factory in the USA. Thereafter,
(COMMISSIONING OF A DIGITAL MOBILE. RADIO (DMR) additional time must be allowed for approximately two (2)
NETWORK. Iweeks to ship the equipment from JHB to CPT.
Achieve an average of 90% water sample
Deputy Director: Development and Community: Average
Community To enure coniruousandsustinable compleinc with SANS 24 microicogcal - verage % vater Independent Laboratory Test ca\fu\aytedforresu\tsassrowdedb«/lechn\ca\ivvicesipunt\l
n senices Basic Service Delivery maintenance, replacementsand  findicators Water Treatment Works {(% compliance in terms of 90.00% Resus (RS System) LastValue  |Percentage | 90.00% 90.00% 9839% | 9846% | Unspecified | 90.00% | 0.00% 90.00% 98.46% [ My 2022 e Resutsverenot avalbea of et an il e
upgrades of municipal infrastructure  |achievment all WTW's/WTW's tested) by 30 [SANS 241 achieved

June 2022

updated when provided by technical services
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Year to Date Values for Quarter ending June 2022
Internal o
Ref/ | Responsible Description of Unit of Calculation GEE Revised Past Year
) . Municipal KPA Strategic Objective KPIName Baseline Source of Evidence Target Type |  Annual YTDActual | Project | Original | Adjust .
Indicator | Directorate Measurement Type Annual Target | Performance Target | Actual | R Performance Comment Corrective Measures
Target Target | ment
Code
Town Manager: Grabouw. July 2021 - 158 August 2021 - 37 September 2021 - 46
October 2021 - 91 November 2021 - 88 December 2021 - 40 January 2022 - 51
February 2022 - 51 March 2022 - 157 May 2022 - 80 April 2022 - 71
Town Manager: Grabouw. June 2022 - 63
Town Manager: Caledon: Meters installed from July 2021 to May 2022. Town Manager: Grabouw: Target achieved - 933 over the year
Town Manager: Caledon: Target almost reach (June 2022) (June 2022)
Town Manager: Viliersdorp: Meters installed over July, Aug,Sept -18 meters Jan, | Town Manager: Caledon: Transport has been a major problem|
Feb, Mar 47 June 2022-99 Iproduction is currently continuing after vehicles defects have
Town Manager: Riviersonderend: 200 Smart meters were installed from January - [been finalized (June 2022)
May 2022 [Town Manager: Riviersonderend: 200 completed job cards
’ ITo ensure continuous and sustainable| ’ Number of prepaid /smart Town Manager: Riviersonderend: The target of 300 meter installations for the  {were loaded May 2022 for the period January - May 2022. The
Community . . " Install and replace 1800 pre-paid/smart . . . ) . ) 3
n senvices Basic Service Delivery imaintenance, replacements and water meters by 30 une 2022 water meters installed by 30 936/Signed-offinstallation job cards  [Accumulative |Number 1800 1800 New 2257 | Unspecified | 1800 0 | 1800 2257 period was achieved. 133 completed job cards attached, is installations finalised for
lupgrades of municipal infrastructure June 2022 Town Manager: Botrivier: Summery of data from February 2022 till end of March {June 2022. (June 2022)
2022 are attached. Botrivier Town Office still sit with the delay of the store fittings | Town Manager: Botrivier: Botrivier operational staff will do
s previously stated below. Botrivier does not have its own Store and Technical  [their best to comply to the requested of Installation and
Officer has to help Storeman to purchase fittings. Seperate fittings should of /pre-paid meters. (May 2022)
with water meters & smart meters to avoid sortage of fittings for complaintsand | Town Manager: Botrivier: Target was not met due to various
Installation of Meters (May 2022) (delays. Better planning for current financial year to avoid any
[D314] Town Manager: Botrivier: Botrivier Town Office stillsit with the delay of thefailure to comply. (June 2022)
store fittings as previously stated below. Botrivier does not have its own Store and
Technical Officer has to help Store-man to purchase fittings. Separate fittings
should come with water meters & smart meters to avoid shortage of fittings for
complaints and Installation of Meters (June 2022)
Deputy Director: Community Services: Due to the above
imentioned challenges this influenced the final effluent results.
Loadshedding cause under erations and also caused
lunnecessary build-up of sludge that in turn cause blockages in
Deputy Diector: CommnitySevies: Forthis priodsome o the WWTW could |1 /M- Due to caletheftllmecharica equipment
. . icannot function on full capacity and it has a detrimental effect
communy ‘ ‘ v 65 of effuent sampls compy with peri v depencent Laboratory Tt v rotchiovethe target o 5% becauseofseverl hllnges tat nclde o the qulty ofthe e, Th same ppieorthe
3 ) Basic Service Delivery Improved Environment values {(% compliance of all WWTW's Average % achieved 23.81% Last Value  |Percentage | 65.00% 65.00% 45.83 64.03% | Unspecified | 65.00% | 0.00% |65.00% | 64.03% | *loadshedding, cable theft and mechanical failures. We also need to keep in mind .
Services ) y Results (IRIS System) e Imechanical failures. As corrective action, it should be
achieved / the number of WWTW's tested)} that the Caledon WWTW and Greyton WWTW is in the process to be upgraded as
ot s ot onunder capaty, consdered to et gneratorstthe WWTW. Toares e
theft, security needs to be improved. To prevent mechanical
failures, operators need to focus more on preventative
imaintenance on mechanical equipment rather than reactive
imaintenance. Final Effluent of CAledon and Greyton WWT
Iplants will improve when upgrading is completed.
conmuny s commnity sty rough (Compete tenderseccatonforthe | T Deputy Dirctor: Commuriy Senvices X Engineers wasappointedas consuting | - Dm::'.f"mm":'"::n';'::sez“e oddapsinthe
42 . Basic Service Delivery traffic policing, bylaw enforcement | Construction of DLTC in Grabouw by the end . Accumulative (Number 1 1 0 Unspecified 1 0 1 0 engineers for the Grabouw DLTC to complete the planning process of the DLTC and| 3
Services . Approved Meeting icould only be finalized in June 2022. This project will proceed
land disaster management of June 2022 complete tender documentation. . )
Inow and will be completed in the 2022/23 Financial Year.
Overall Summary of Results
KPIs with no targets or
actuals in the selected 0
period.
10% <= Actual Target <= s
74.99%%
75.000% <= Actual/Target <= 1
199.999%
|Actual meets Target 1
(Actual/Target = 100%)
100.001% <= ActualTarget
KPI Well Met <= 149.999% 2
CZHEI;ZV"EW 150.000% <= ActualTarget 0
Total KPIs:| 9
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Corporate Services

Year to Date Values for Quarter ending June 2022
lizme] Original| Revised
Ref/ |R bl Description of Unit Calculati Target Past Y YD
. f ! e.spon5| ¢ Municipal KPA Strategic Objective KPI Name LI Baseline | Source of Evidence e Annual | Annual ast Year Original | Adjust .
Directorate of Measurement Type Type Performance | Actual Target | Actual |R Performance Comment Corrective Measures
Target | Target Target | ment
rCode
[D297] Manager: Human Resources and Risk |{[D297] Manager: Human Resources and
The percentage of the municipality's Management: 0,164% of the municipality's ~ [Risk Management: The restrictions of
Corporate | Institutional Refine and improve the pers'onnel bUdiit;;::a:l;lcip;?Itlson % of the personnel Budget Expenditure s;gijt relyspenas ey 0 t}::\f;‘;:titi: :I:j;nice:) tlzcce:ntinue
Ts9 | O institutional capacity of the P PoTtnep 007% | B P LastValue [Percentage| 053% | 053% | 0.4% | 0.02%| 053% |0.00%|053% | 0.02% P - smployerto con
Services Development municialit plan by 30 June 2022 [(Actual budget spent Report [D297] Manager: Human Resources and Risk |with some training courses which had
palty amount spent on training/total Management: 0,164% of the personnel to be cancelled. This had an effect on
personnel budget)x100] budget was spend as at 30 June 2022. (June  |the % spend on the training budget.
2022) (June 2022)
[D298] Manager: Human Resources and Risk
The number of people from )
. Management: There were no appointments
: employment equity target groups ’ ) [D298] Manager: Human Resources and
L Refine and improve the X . i X made in the three highest levels of i
Corporate |Institutional . ) employed (new appointments)in  [Number of people Appointment letters  |Accumulativ Risk Management: No permanent
TL60 ] institutional capacity of the ) 3 ) Number 2 2 1 2 2 0 2 2 Management. (May 2022) ) )
Services Development o the three highest levels of employed and Equity Plan e _ . |appointments on the three highest
municipality i X § [D298] Manager: Human Resources and Risk
management in compliance with the . levels. (June 2022)
equity plan by 30 June 2022 Management: No employees were appointed
quity plan by on the three highest levels. (June 2022)
To provide democratic, ) Completed risk Minutes of Risk
Corporate | Institutional responsive and accountable Completethe annua ik assessment Management
62 |7 P and submitto the Risk |- o gement LastValie [Number | 1 | 1 0 ol 1 o 1o
Services Development  |government for the local . submitted to the Risk Committee with
; Committee by 30 June 2022 . .
( Committee
Overall Summary of Results
KPIs with no
KPINot Yet |targetsor
Applicable |actualsin the
selected period.
0%<=
KPI Not Met |Actual/Target <=
74.999%
75.000% <=
KPI Almost o<
Vet Actual/Target <=
99.999%
Actual meets
Target
(SR KP| Met
(Actual/Target =
100%)
100.001% <=
(/A KP| Well Met|Actual/Target <=
149.999%
B E:tlremely 150.000% <=
Wel Vet Actual/Target
Total KPIs:
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Economic Development and Planning

Year to Date Values for Quarter ending June 2022
Inernal Original | Revised
Ref/ | Responsible L o Description of Unit |Base| Sourceof | Calculation | Target 6 Past Year | YTD . §
X i Municipal KPA Strategic Objective KPI Name X i Annual | Annual | " Original | Adjust .
Indicator | Directorate of Measurement | line | Evidence Type Type Performance| Actual Target | Actual | R Performance Comment Corrective Measures
Target | Target Target | ment
Code
D132] Manager: Human Settlements/ Informal
0132 ¢ ) / [D132] Manager: Human Settlements/ Informal
Settlements: Contractual issues between TWK
) ) Settlements: It was resolved that the Department
) - ) and 7 Sirs resolved, completion date for the ] o )
Economic Basic Service Ensure provision of sustainable and Construct top structures for Number of top Completion installation ofthe il engineering services o be will sent a letter to the Municipality addressing
TL11  [Development | integrated Human Settlements through | Grabouw Rooi Dakke by 30 June |structures 68 p Accumulative |Number| 75 75 54 0 75 0 7 0 ¢ ¢ ) it's concerns on which the municipality should
 |Delivery ) . . certificate completed by 30 September 2022. Meeting was )
and Planning accelerating affordable Housing Projects {2022 constructed ) o have to respond. The letter was received on the
requested with the HOD to resolve funding issues -
- o 29th of June 2022 and the municipal manager
pertaining to this project, was held for 31 May responded accordingy lune 2022)
2022, {lune 202) i B
[D133] Manager: Human Settlements/ Informal
Settlements: The municipality is the process of  |[D133] Manager: Human Settlements/ Informal
Economic Basic Senvice Ensure provision of sustainable and Construct top structures for Number of top completion amending the site development plan. Onceall  {Settlements: Expedite the statutory submission in
TL12  [Development Delivel integrated Human Settlements through  |Grabouw Hillside by 30June |structures 0 certif?cate Accumulative |Number| 25 25 4 0 25 0 25 0 [Wiflistatutory approval are obtained the installation |order to advertise the tender for the engineering
and Planning Y accelerating affordable Housing Projects {2022 constructed of civil engineering services and only thereafter |service in order to get the site ready for the
the top structures can be constructed (June construction of top structures. (June 2022)
2022)
D134] M - Human Settlements/ Informal
[D134] Manager: Human Settlements/ Informal 134 anager‘ l‘Jman e‘emen /iforma
) — - o Settlements: Deviation submitted to the MM to
Economic N Upgrading of informal Settlements and Number of top ) Settlements: The remaining 48 units is not ) ) ) ]
Basic Service A ) ) Construct top structures for Completion ) ) _ |appoint a contractor immediately to build the top
TL13  [Development | Prioritising the most needy in housing | .. structures & | Accumulative |Number| 23 23 0 0 23 0 3 0 Wil constructed to date, ASLA was not interested in ) "
 |Delivery ) Riviersonderend by 30 June 2022 certificate . . structures subject to the approval of additional
and Planning allocation constructed these units due to feasibility and the small scale ) o
. funding from the Provincial Department of
of the project. (June 2022)
Human Settlement (June 2022)
D295] M: 1 LED: i date is d
[D295] Manager: LED: Employment (b253] a‘nager ) fiure upcate s done
» when required (April 2022)
) Number of opportunities through EPWP For Quarter 2 = 61
Economic ) ) Create temporary work » [D295] Manager: LED: The target for Quarter 4
Local Economic  |Promote the second and township o temporary work " ) ) Employment Opportunities through EPWP For - s
TL14  [Development opportunities in terms of EPWP o 333 |Participants list [Accumulative |Number| 320 320 456 390 | 320 0 320 | 390 [ ) was not met due to resignation of participants. In
_ |Development  |economy (SMME Development) opportunities Quarter 3 =109 (April 2022) )
and Planning by 30 June 2022 total the accumulative number of work
created [D295] Manager: LED: Actual Performance target| o )
for Q4 i 64 gartcpants(une 2022) opportunities created for the 2021/2022 FYis
parlicl 394 work opportunities. (June 2022)
[D135] Manager: Human Settlements/ Informal
Settlements: The municipality is the process of  |[D135] Manager: Human Settlements/ Informal
Economic o Ensure provision of sustainable and ) . . Pratical amending the site development plan. Once all ~ |Settlements: Expedite the statutory submission in
Basic Service ) Service 50 sites for Grabouw  {Number of sites . ) ) ) ) o
TL15  [Development | integrated Human Settlements through | - ) 50 |Completion |LastValue  |Number| 50 50 new 0 50 0 50 0 [Wiflistatutory approval are obtained the installation |order to advertise the tender for the engineering
 |Delivery ) . - |Hillside by 30 June 2022 serviced o L ) L .
and Planning accelerating affordable Housing Projects certificate of civil engineering services and only thereafter |service in order to get the site ready for the
the top structures can be constructed (June construction of top structures. (June 2022)
2022)
D136] M + Human Settlements/ Informal
Economic Basi Service Ensure provision of sustainable and Service 100 sites for the Number of stes Pratical gettlelnenat:'aﬁzrmr:cr::anl isiueesTeesl;I?//e;vji;:a [D136] Manager: Human Settlements/ Informal
TL16  |Development Delive integrated Human Settlements through |Villiersdorp Destiny by 30 June ceniced 0 |Completion |lastValue  [Number| 100 100 new 0 100 0 00 0 A Construlction New aereement was entered Settlements: Contractor to establish site by the
and Planning i accelerating affordable Housing Projects {2022 certificate ) ¢ end of July 2022. (June 2022)

into for a period of three years (June 2022)
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Year to Date Values for Quarter ending June 2022
Inernal Original | Revised
Ref/ | Responsible . N Description of Unit |Base| Sourceof | Calculation | Target 0 PastYear | YID | . .
. i Municipal KPA Strategic Objective KPI Name X i Annual | Annual | | Original | Adjust .
Indicator | Directorate of Measurement | line | Evidence Type Type Performance| Actual Target | Actual | R Performance Comment Corrective Measures
Target | Target Target | ment
Code
D137 M - Human Settlements/ Informal
Economic o Ensure provision of sustainable and ) . - ) Pratical [DL37] Manager: fuman e emens/ orwa [D137] Manager: Human Settlements/ Informal
Basic Service |, Service 164 sites for Villiersdorp [Number of sites ) Settlements: Contractual dispute resolved with )
TL17  |Development | integrated Human Settlements through ) 0 [Completion ~ [LastValue ~ |Number| 164 164 new 0 164 0 164 | 0 ) ) ) Settlements: Contractor to be on site by the end
— |Delivery ) ) ~ |BergenDalby30June2022 |serviced ) Asla Construction. Parties entered into a new 3
and Planning accelerating affordable Housing Projects certificate of July 2022. (June 2022)
year contract agreement. (June 2022)
D138] M - Human Settlements/ Informal
Economic N Ensure provision of sustainable and ) . . ) Pratical [DL3E] anager: uman Se emen s/ Informa [D138] Manager: Human Settlements/ Informal
Basic Service |, Service 272 site for Botrivier ~ [Number of sites ) Settlements: Phase 1 of the project completed )
TL18  [Development | integrated Human Settlements through ) 0 [Completion ~ [LastValue ~ |Number| 272 m new 168 | 272 0 272 | 168 o Settlements: Tender for phase 2 to advertised
— |Delivery ) ) > |Beaumont by 30 June 2022 serviced ) and 168 enhanced serviced sites handed over to ) )
and Planning accelerating affordable Housing Projects certificate o once EIA approvalis obtained (June 2022)
the municipality (June 2022)
Submit a progress report to
Economic N management on the status of the [D159] Manager: Human Settlements/ Informal {[D159] Manager: Human Settlements/ Informal
Basic Service ) . Number of reports Proof of ) ) ) )
TL39  [Development Delive Improved Environment Management |EIA process for the Botrivier abmitted 0 bmission LastValue ~ |Number| 1 1 0 1 1 0 1 1 Settlements: Item submitted and discussed at ~ |Settlements: Item submitted and discussed at
and Planning i Service Sites (TRA) project by 31 management July 2021 (June 2022) management July 2021 (June 2022)
May 2022
E i To provide d tic, ive and ) . |Draft SDF submitted
conome Local Economic 0 provice cemocratic responsive an Submit the Draft SDF to Council § .Su mite .
TL63  [Development accountable government for the local to Council by 31 1 |Council agenda |Last Value  |Number| 1 1 1 1 1 0 1 1
. |Development . by 31 March 2022
and Planning communities March 2022
. Review terms of reference for all
Economic L . ) ) Terms of Reference
Basic Service Promote the second and township informal settlement committees ) Management )
TL64  [Development | ) submitted to 0 Accumulative |Number| 1 1 1 1 1 0 1 1
. |Delivery economy (SMME Development) and submit to management by Minutes
and Planning management
end of March 2020

Overall Summary of Results

KPI Not Yet KPIs with no targets or actuals in 0
Applicable |the selected period.
KPINot

0 0% <= Actual/Target <= 74.999% 7
Met
KPI Almost |75.000% <= Actual/Target <= o
Met 99.999%
KPIMet |Actual meets Target 3
KPIWell  [100.001% <= Actual/Target <= 1
Met 149.999%
KPI
Extremely [150.000% <= Actual/Target 0
Well Met
Total KPIs: 1
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Financial Services

Year to Date Values for Quarter ending June 2022

Internal - .
Ref/ |Responsibe Description of Unitof OpE] | G | (e | o
¥ .p Municipal KPA Strategic Objective KPI Name J Baseline Source of Evidence Calculation Type | TargetType | Annual | Annual |Performanc Original | Adjust .
Indicator Directorate Measurement Actual Target | Actual Performance Comment Corrective Measures
Target Target e Target | ment
Code
nancl Work towards a sustainable future ~ {Compile an Audit Action Plan to Address AG Audit findings in the Plan complted and Minutes of Management
TL40 ) Financial Viability |through sound financial management  |Management Report and submit to management by 31 January ) i’ 1 |Meeting during which plan was |Carry Over Number 1 1 1 1 1 0 1 1
Services R submitted to management
and continuous revenue growth 2022 for approval approved
- Work towards a sustainable future ~ [Award tenders in line with SCM Policies and Regulations that Register of appeals referred
Financial | o ) ) Number of successful SCM )
L envices Financial Viability - (through sound financial management ~ |result in not more than 1 successful appeal per annum during the related aoneals 0 |and written response on Reverse Last Value |  Number 1 1 0 0 1 0 1 0
and continuous revenue growth financial year w loutcome of appeals
) Achieve a debtor payment percentage of 85% as at 30 June 2022
Financial Worktovards susinal ture ((Gross Debtors Opening Balance + Billed Revenue - Gross Section 71 Report/Financial 86.00
T ) Financial Viability ~[through sound financial management ) pening ) ' Payment % achieved 88.00% s Last Value Percentage | 85.00% | 85.00% 86.68 | 85.00% | 0.00% | 85.00% 86.00% [
Services ) Debtors Closing Balance - Bad Debts Written Off}/Billed Revenue) %
and continuous revenue growth
x 100
Financial viability measured in terms of the municipality's abilit
Financial Worktowards asustainable future to meetits serLiZe debt obligations as at 30 June Zzzzn(lﬂotall '
3 ) Financial Viability ~[through sound financial management _ ‘g ) Ratio achieved 2385 [Section 71 Report Last Value Number 1 1 2116 0 1 0 11 |18,4622 €]
Services . (Operating Revenue-Operating Grants)/Debt Service Payments
and continuous revenue growth o . .
(i.e. interest + redemption) due within one year)
Financial viability measured in terms of the available cash to .
: ) } ) Number of months it takes
inancial Work towards a sustainable future |cover fixed operating expenditure as at 30 June 2022 ((Cash and o cover fxoperatn
L4 ) Financial Viability  {through sound financial management |Cash Equivalents - Unspent Conditional Grants - Overdraft) + ) p. g 371 (Section 71 Report Last Value Number 120 120 407 0 | 12 0 | 120 | 380
Services R . . ~|expenditure with available
and continuous revenue growth Short Term Investment) / Monthly Fixed Operational Expenditure o
excl
o Work towards a sustainable future Financial viability measured in terms of the outstanding service . X
Financial L K R . % of outstanding service .
L5 enices Financial Viability (through sound financial management  |debtors as at 30 June 2022 (Total outstanding service debtors/ debtors 74.48% (Section 71 Report Reverse Last Value | Percentage | 65.00% | 65.00% 858 [0.00% | 65.00% | 0.00% |65.00%| 0.00%
and continuous revenue growth revenue received for services)
—_— - To maintain and improve basic service ) . - Number of indigent Report From The Financial
Financial ~ |Basic Service Provide 6| free basic water per month to allindigent households
TL46 ) I v delivery and social amenities for the YI I‘ i n g . households receiving free 5 [System With Registered Last Value Number 5600 5600 5744|6245 | 5600 0 | 5600 | 6245
Services | Delivery ) during the 2021/22 financial year ) .
TWK community basic water Indigent Households
—_— - To maintain and improve basic service ) . - - Number of indigent Report From The Financial
Financial ~ [Basic Service Provide 70kwh of free basic electricity per month to allindigent
7 ) I v delivery and social amenities for the . ) : I W I‘ g households receiving free 2 |System With Registered Last Value Number | 2200 2200 2586 [2663| 2200 | 0 | 2200 | 2663
Services  |Delivery ) households (Excluding Eskom) during the 2021/22 financial year | - )
TWK community basic electricity Indigent Households
enancil |BasicService To maintain and improve basic service - Provide free basic refuse removal to indigent households in terms| Number of indigent Report From The Financial
TL48 enices el delivery and social amenities for the  |of the equitable share requirements during the 2021/22 financial |households receiving free 5 [System With Registered Last Value Number | 5600 5600 5713|6318 5600 | 0 | 5600 | 6318
o TWK community year basic refuse removal Indigent Households
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Year to Date Values for Quarter ending June 2022
Internal
Re;/ Description of Unit of Gl || (e || REREED YD
. N Municipal KPA Strategic Objective KPIName 5 Baseline Source of Evidence Calculation Type | Target Type | Annual Annual | Performanc Original | Adjust .
Indicator | Directorate Measurement Actual Target | Actual Performance Comment Corrective Measures
Target Target e Target | ment
Code
oncal |Basic service _|To maintain and improve basic service [ Provide free basic sanitation to ndigent households interms of —[Number of ndigent Report From The Financial
LEEI I I delivery and social amenities for the |the equitable share requirements during the 2021/22 financial ~ |households receiving free | 5 |System With Registered Last Value Number | 5600 5600 5677 |6283| 5600 | 0 | 5600 | 6283
v TWK community year basic sanitation Indigent Households
bl [sascsenice | [foTamanand mprovemsicsenice e s amch e i Report From TheFinancil
TL50 A ! delivery and social amenities forthe |2 PP ’ nunicip prop: ) 15 |System Indicating Billed Last Value Number | 15900 | 15900 16070 |15945| 15900 | 0 | 15900 | 15945
Services  |Delivery ° infrastructure network and billed for the services during 2021/22 [for water or have prepaid
TWK community Debtors
financial year meters
) ' Number of residential
- | Number of residential properties connected to the municipal ' -
Financial  [BasicService |10 Mantain andimprove basicservice |yt ciructure network fcredit and prepaid electrical [PrOPer s Which are billed Report From The Financial
TL51 " ! delivery and social amenities for the ‘ . no prep ’ for electricity or have 7 |system Indicating Biled Last Value Number | 7500 7500 74% | 7518| 7500 | 0 | 7500 | 7518
Services  |Delivery ° metering) (excluding ESKOM areas) and billed for the services °
TWK community during the 2021/22 financial year prepaid meters (excluding Debtors
J v ESKOM areas)
- o ) ) ) Number of residential —
coancial  |Basic serice |70 maintainand improve basic service - |Number ofresidential properties for which efuse isremoved | 70 % BRESNE Report From The Financial
TL52 " ! delivery and social amenities for the  [once per week and billed for the services during the 2021/22 |70 15 [System Indicating Biled Last Value Number | 16000 | 16000 | 1609 [16026 16000 | O |[16000 | 16026
Services  |Delivery ° for refuse removal once a
TWK community financial year Debtors
month
Financial  |Basic Service 7o ensure continuous and sustainable Number of smart water Invoices and Goods Received
TL53 ) ) maintenance, replacements and Purchase smart (utiity) water meters by 30 June 2022 1 Accumulative Number | 2000 2000 2100 |2500| 2000 | 0 | 2000 | 2500
Services Delivery o meters purchased Note
upgrades of municipal infrastructure
N " |Number of residential properties connected to the municipal o _—
Financial  [BasicService ||0.mantainand improve basicservice |, o e cnitation/sewer network for sewerage services | Pe! Of residential Report From The Financial
Tis4 " ! delivery and social amenities for the | " " ! 8 properties which are billed | 15 |System Indicating Billed Last Value Number | 15268 | 15268 | 15483 15510 15268 | ©0 |[15268 | 15510
Services Delivery TWK communit (inclusive of septic tanks) irrespective of the number of water for sewerage Debtors
Y closets (toilets) and billed for the services during the 2021/22 8
Financial To provide democratic, responsive and | .o o o o alified audit opinion for the 2020/21 financial | Unqualified audit opinion
TLs5 ) Good Governance |accountable government for the local i P . P 1 |signed Audit Report Last Value Number 1 1 1 1 1 0 1 1
Services vear achieved
1o provide democratc, responsive and [D75] Director: Financial Services: Council
ancial , ' ) ] '
ise  |manC@l G ood Governance |accountable government for the local - |Submit the final annual budget to Council by 30 May 2022 Final budget submittedto | | inutes Accumulative Number 1 1 1 2 1 0 1 2 meeting 25 May 2022. (May 2022)
Services Council [D75] Director: Financial Services: Council
Meeting 25 May 2022 (June 2022)
) To provide democratic, responsive and - ) Annual Financial
Financial Submit the Annual Financial Statements to the Auditor General
TL57 " Good Governance |accountable government for the local Statements submitted to 1 |Acknowledgement of receipt  [Accumulative Number 1 1 1 1 1 0 1 1
Services (AG) by 31 August 2021 e

Overall

N/A

Summary
KPIs with no targets

KPI Not Yet

Applicable O actuals in the 0

PP selected period.

0% <=

KPI Not Met |Actual/Target <= 2
74.999%

ko1 Almost | 1>-000% <=

Met Actual/Target <= 0
99.999%
Actual meets
Target

KPI Met 3
(Actual/Target =
100%)
100.001% <=

KPI Well Met|Actual/Target <= 10
149.999%

K7l 150.000% <=

Extremely |\° Target 3

Well Met &

Total KPIs:| 18
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Technical and Infrastructure Implementation Services

Year to Date Values for Quarter ending June 2022

temal Revised | Past Year

Ref Responsible Description of Unit of Source of | Calculation Original Annual

X / ,p Municipal KPA Strategic Objective KPI Name i Baseline | Target Type d Annual  [Performanc| YTD Actual | ) .

Indicator |  Directorate Measurement Evidence Type Target Tareet . Original Target | Adjustment | Target | Actual | R Performance Comment Corrective Measures

Code g

Manager: Contracts and Compliance: MIG allocation was reduced by R 10m in

March due to not meeting December 40% milestone. 38% of reduced allocation|

R 25602 000 achieved by April. Slow spending rate is due to delayed Manager: Contracts and Compliance: Roads
Technical and To maintain and improve basic gl procurement processes upgrade and Grabouw bulk water project will
Infrastructure service delivery andsocial  |Spend 95% of the Municipal Manager: Contracts and Compliance: 46% of reduced allocation R 25 602 000 |improve spending in May and June

19 ~|Basic Service Delivery - i P P % MIG funding spent | 99.55% |Expenditure  |Last Value  |Percentage 95.00% 95.00% | 55.26% | 27.00% 95.00% 0.00% [95.00%| 27.00% N s . .p . provespardrg ey ) -
Implementation amenities for the TWK Infrastructure Grant by 30 June 2022 et achieved by April. Slow spending rate is due to delayed procurement processes | Manager: Contracts and Compliance: An application|
Services community ’ Manager: Contracts and Compliance: 95% target not reached due to for the roll over of unspent MIG will be submitted,

Tesselaarsdal water pipeline project. The tender was not awarded and no however the conditions for roll over were not met
construction related expenditure was achieved. Additional MIG spending will be
captured with accrual payments later in July
Limit unaccounted electricity to less
) ) than 8.4%as at 30 June 2022 {(Number
Technical and To ensure continuous and o ' ) )
nfasructure inable mainenance of Electricity Units Purchased and/or  {% unaccounted bistibaton Reverseas Deputy Director Infrastructure Implementation Services: Attached losses benity Director hfastructure Indementation
TL10 _|Basic Service Delivery " |Generated - Number of Electricity Units |electricity captured in | 0.07% Percentage 8.40% 840% | 756% | 660% 840% 000% | 840% | 6.60% [:Hreport p.y P
Implementation replacements and upgrades of | R Losses Report  |Value ) ) ) Services: Below 8.4%
) - Sold (incl Free basic electriciy)) / the report Deputy Director Infrastructure Implementation Services: Attached
Services municipal infrastructure L
Number of Electricity Units Purchased
and/or Generated) X 100}
Spend 95% of the project budget
’ ’ ’ o ) g ) Deputy Director Infrastructure Implementation Services: Contractor appointed
Technical and Toensure continuousand  {approved for the construction of high ’ ! )
nfastructure sainable mainenance st ehts n Rversonderendand Capital to be completed by 30 June2022 Deputy Director Infrastructure Implementation

119 _ |Basic Service Delivery ' 8 % budget spent 0.00% [Expenditure |LastValue ~ [Percentage 95.00% 95.00% new | 9150% 95.00% 0.00% | 95.00%| 91.50% | /| Deputy Director Infrastructure Implementation Services: Attached s Elec 04 {Services: Project completed within budget, Saving

Implementation replacements and upgrades of |Caledon by 30 June 2022 {(Total actual L - ) -
) . ) ) Report Riviersonderend and Elec 06 Caledon completion certificate. Projects done, |due to provision for uforeseen expenses, not spend.
Services municipal infrastructure expenditure for the project/Total L
) final expenditure is 91.5%
amount budgeted for the project)x100}
Spend 95% of the project budget Deputy Director Infrastructure Implementation Services: Funds used to Deputy Director Infrastructure Implementation
Technical and Toensure continuousand  |approved for the internal electrification gl upgrade NMD in Villiersdorp and tender for Electrification of 100 sites in Services: Tender to be evaluated and appointment
Infrastructure sustainable maintenance,  [of Destiny Development in Villiersdory . Riemvasmaak, of contractor.

1120 _|Basic Service Delivery YDereo P % budget spent 000% |Expenditure |LastValue ~ [Percentage 95.00% 95.00% | new | 25.08% 95.00% 000% [95.00%| 25.08% Qi ) - ) .
[mplementation replacements and upgrades of [by 30 June 2022 {(Total actual et Deputy Director Infrastructure Implementation Services: Funds used to upgrade Deputy Director Infrastructure Implementation
Senvices municipal infrastructure expenditure for the project/Total P NMD in Villiersdorp and tender for Electrification of 100 sites i Riemvasmaak. {Services: Application to be made to DMRE for fund

amount budgeted for the project}x100} Tender with SCM for evaluation and adjudication. to be rolled over
Technical and To ensure continuous and Deputy Director Infrastructure Implementation Services: Delivery of Miniature
Infrastructure sustainable maintenance,  |Replace Pole Mounted transformer |Pole Mounted Completion Substation now due. Deputy Director Infrastructure Implementation

i uu. Basic Service Delivery - : p ! ! 0 ‘p I LastValue ~ {Number 1 1 1 1 1 0 1 1 ! I. - - ! p.uty ' L e e .I
Implementation replacements and upgrades of |Uisig.SSK3 by 31 March 2022 tranformer replaced certificate Deputy Director Infrastructure Implementation Services: Attached completion |Services: Material n store to complete project.
Services municipal infrastructure certificate

Spend 95% of the approved project
Technical and Toensure continuousand ~ {budget for the instalation of a energy ’ , ’ ) )
Infrastructure sustainable maintenance, efficiency street ights by 30 June 2022 (e DeptyDieclorfsirucureImlemertaonSences:Projcton
3 _ |Basic Service Delivery ' ! ’ .y % budget spent 000% |Expenditure |LastValue ~ [Percentage 95.00% 95.00% | new | 95.40% 95.00% 0.00%  [95.00%| 95.40% &4 schedule Additional R1 000 000 allocated by DMRE.
Implementation replacements and upgrades of [{{Total actual expenditure for the ) - )
) o ) Report Deputy Director Infrastructure Implementation Services: Project completed
Services municipal infrastructure project/Total amount budgeted for the
project/x100}
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Year to Date Values for Quarter ending June 2022

Internal
Revised | Past Year
Ref Responsible Description of Unit of Sourceof  Calculation Original Annual
. / ) C Municipal KPA Strategic Objective KPIName i Baseline . Target Type g Annual YTD Actual | . .
Indicator |  Directorate Measurement Evidence Type Target Target e Original Target | Adjustment | Target | Actual Performance Comment Corrective Measures
Code B
Spend 95% of the project budget
(Technical and To ensure continuous and approved for the upgrade of the Waste Capital
Infrastructure sustainable maintenance, Water Treatment Works Phase 4 at
TL24 v - |Basic Service Delivery Lstal " ! % budget spent 95.00% |Expenditure  LastValue  |Percentage 95.00% 95.00% 87.5% 96.60% 95.00% 0.00% | 95.00%| 96.60% JeyManager: Cleansing/ Water and Sewerage: Phase 4 implementation in progress.|
Implementation replacements and upgrades of |Caledon by 30 June 2022 {(Total actual Report
Services municipal infrastructure expenditure for the project/Total ?
amount budgeted for the project)x100}
Technical and To ensure continuous and . Refurbishment
Infrastructure sustainable maintenance, Completethe refurishment of Villersdorp Water Completion
TL25 . Basic Service Delivery ! Villersdorp Water Treatment Works by ’ 0 .p LastValue  [Number 1 1 new 1 1 0 1 1
Implementation replacements and upgrades of Treatment Works certificate
. S 31 December 2021
Services municipal infrastructure completed
Spend 95% of the Capital Budget
Technical and To ensure continuous and allocated for the Greyton Waste Water Capital
I i i g i 3
Tugs |MIESIUAIE o cenvce Delery [[VSANeDle maimenance, Treatment Works by 0une 2022 oy 95.00% [Expenditure  LastVale |[Percentage |  95.00% | 9500% | 4%% | 10000% |  95.00% 0.00% | 95.00%| 100.00% [eg] 2"2EEr Ceansing/ Water and Svierage: Over pent with 23 due to errr n
Implementation replacements and upgrades of |{(Total actual expenditure for the Renort retention calculation. this will be rectified with a journal.
Services municipal infrastructure project/Total amount budgeted for the p
project)x100}
Spend 95% of the project budget
I Technical and To ensure continuous and approved for the construction of
nfrastructure ustainable maintenance, Riviersonderend Waste Transfer Station Capital Manager: Cleansing/ Water and Sewerage: Phase 3 contractor appointed over
27 . |Basic Service Delivery . and Material Recovery Facility Phase 3 |% budget spent 95.00% |Expenditure  LastValue |Percentage 95.00% 95.00% | 96.94% | 99.97% 95.00% 0.00% |95.00% 99.97% [erlltwo financial years, spent funds for current financial year, project continuing in
Implementation replacements and upgrades of N
) o by 30 June 2022 {(Total actual Report new financial year.
Services municipal infrastructure N
expenditure for the project/Total
amount budgeted for the project)x100}
Spend 95% of the approved project
[Technical and To ensure continuous and budgetfor the const.m:t\on ofa n?w "
Infrastructure sustainable maintenance, Waste Transfer Station and Material Capial [D148] Manager: Cleansing/ Water and Sewerage: Project was completed
TL28 - |Basic Service Delivery ! Recovery Facility Phase 3 in Caledon by |% budget spent 95.00% |Expenditure  LastValue  |Percentage 95.00% 95.00% | 20.18% | 98.91% 95.00% 0.00% | 95.00%| 98.91% [e7A ger: € ge: ol pletec.
Implementation replacements and upgrades of N (June 2022)
. S 30 June 2022 {(Total actual expenditure Report
Services municipal infrastructure .
for the project/Total amount budgeted
for the project)x100
Spend 95% of the capital budget for the
upgrade of Streets Grabouw, portion of
Technical and To ensure continuous and Bos Street to Ou Kaapse Weg (ph2) by
Infrast‘runture sustainuah\e ma;n:enuance [June 2022 ((Totual act’ZaI ex ger(\':iitu}re:nr Capial Manager: i Senices: Projectreached completin. Th st
29 . |Basic Service Delivery . . ' % budget spent 95.00% |Expenditure  LastValue |Percentage 95.00% 95.00% 3% 99.00% 95.00% 0.00% | 95.00% | 99.00% [erMinvoice/certificate 5 still needs to be paid but was submitted to Creditors on the [Manager: Civil Services: Final Invoice to be paid
Implementation replacements and upgrades of |the project/Total amount budgeted for N
N I 5 Report 30th of June 2022. Payment Certificate 5 total amount R2 000 680,00
Services municipal infrastructure the project)x100}
Spend 95% of the capital budget for th
. Ensure provision of sustainable Fe" of the capitalbudget for the
Technical and . Pipe Replacement (phase 2) - Caledon "
Infrastructure ond integrated Human Basil Newmark Dam Water Pipe line by Capital
31 _ |Basic Service Delivery  [Settlements through " N ¥ o budget spent 95.00% |Expenditure  LastValue  |Percentage 95.00% 95.00% 1% 95.00% 95.00% 0.00% | 95.00%| 95.00% MEM Manager: Civil Services: Project reached completion Manager: Civil Services: Final Invoice to be paid
Implementation 30 June 2022 {(Total actual expenditure
N accelerating affordable . Report
Services . for the project/Total amount budgeted
Housing Projects

for the project)x100}
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Year to Date Values for Quarter ending June 2022
Intemal Original | Revised
Ref Responsibl Sourceof | Calculati Past Ve
L) esponsiu’e Municipal KPA Strategic Objective KPI Name Baseline urce o CUIatON |7 rget Type| Annual | Annual astYear | vrp actual | original i i
Indicator Directorate Evidence Type Performance Adjustment | Target | Actual | R Performance Comment Corrective Measures
e Measurement Target | Target Target
Spend 95% of the capital budget for th
Ensure provision of sustainable | PC > O' (€ C3PIa] budgetfor the
Technical and ! upgrade of streets and stormwater - ' ) '
e and integrated Human Uiss, Potesl by 30 0me. Capital Manager: Civil Services: Project reached completion. The st invoice/certificate|
32 ©  |Basic service Delivery through & 4 % budget spent | 95.00% [Expenditure  |LastValue  [Percentage | 95.00% | 95.00% new 95.00% | 9500% | 000% |95.00% 95.00% [ENS stillneeds to be paid but was submitted to Creditors on the 30th of June 2022 Manager: Civil Services: n/a
Implementation " 2022 {(Total actual expenditure for the ’
¢ accelerating affordable Report Payment Certificate 5 total amount R1 193 710,00
Services ¢ project/Total amount budgeted for the
Housing Projects
project)x100}
Spend 95% of the capital budget for th
Ensure provision of sustainable | PC o > O' (1€ C3PIa] budget for the
Technical and ! upgrade of streets and stormwater - ' ) '
e and integrated Human el Strect) by 30 Apri Capital Manager:Cu Service: roject reached completion. The st nvoice/cetiicatel, o\
L33 ©  |Basic service Delivery through VOV DA lo; pudget spent | 95.00% |Expenditure  [LastValue  [Percentage | 95.00% | 95.00% new 95.00% | 9500% | 000% [95.00% 95.00% [N stillneeds to be paid but was submitted to Creditors on the 30th of June 2022, - ger:
Implementation " 2022 {(Total actual expenditure for the ’ paid
¢ accelerating affordable Report Payment Certificate 5 total amount R1 142 535
Services ¢ project/Total amount budgeted for the
Housing Projects
project)x100}
ensure orovision of sustainaple [P 95% of the capital budget for the
Technical and rep upgrade of streets and stormwater - ' (D154] Manager: Civi Services: Project reached completion. The last
Infrastructure and integrated Human ivi (Fullard Street) by 30 Capital invoice/certificate 5 still needs to be paid but was submitted to Creditors on the | [D154] Manager: Civil Services: final invoice to be
TL34 Basic Service Deli % budget spent | 95.00% |Expendt LastValue  |Percentage | 95.00% | 95.00% 95.00% | 9500% | 000% [95.00%| 95.00% [& ‘
Implementation |00 ¢ >ervice Delivery s Throueh June 2022 {(Total actual expenditure for| * 08" PeM xpenditure - LastValue - |Percentage new 30th of June 2022. Payment Certificate 5 total amount R1 215 065,00 (June  |paid (June 2022)
¢ accelerating affordable " Report
Services ¢ the project/Total amount budgeted for 2022)
Housing Projects )
the project)x100}
; Spend 95% of the capital budget for th
rechicland Ersureprovonotusinale | oot
Infrastructure and integrated Human orver (Protea Street) by 30 June Capital D155] Manager: Civil Serices: Project reached completion. The last (D155 Manager: Civil Services: final invoice to be
T35 Basic Service Delivery  [Settlements through Y % budget spent | 95.00% [Expenditure  [LastValue  |Percentage | 95.00% | 95.00% new 10000% | 95.00% | 000% |95.00%|100.00% fEinvoice/certificate 5 still needs to be paid but was submitted to Creditors on the eer: '
Implementation 2022 {(Total actual expenditure for the paid (June 2022)
accelerating affordable Report 30th of June 2022. Payment Certificate 5 total amount R 015 900,00
Services project/Total amount budgeted for the
Housing Projects
project)x100}
- ciil : Il stalled.
 Lipend 5% of the capial budget Manager: Civl Services: The procurement process i stil stalled. Awiting the
Ensure provision of sustainable SCM evaluation and award for the appointment of the successful contractor )
Technical and ! allocated for the Grabouw upgrade of ' ton and ’ i Manager: Civil Services: The tender process is due
e and integrated Human e o ot Capital Manager: Cii Service: The procurement processis sl salled Awaitingthe | 117775 |1 ST Eew 198 P PEacess & (8
TL36 ©  |Basic Service Delivery  [Settlements through % budget spent | 95.00% [Expenditure  |LastValue  [Percentage | 95.00% | 95.00% 78% 000% | 9500% | 000% |95.00%| 0.00% [EMSCM evaluation and award for the appointment of the successful contractor v 4
Implementation " (Phase 2) by June 2022 {(Total actual tion and be rolled over for re-advertisement of the tender in
¢ accelerating affordable ’ ! Report Manager: Civl Services: 95% spending target was not reached because the
Services ¢ expenditure for the project/Total : ¢ " 2022/23
Housing Projects N construction tender was not awarded and no construction related spending was|
lamount budgeted for the project)x100} *
achieved
) Spend 95% of the capital budget
Technical and Ensureproisionofsustanable LLCE e 8t bulk
Infrastructure and integrated Human \water upgrade phase 2 by June 2022 Capital Manager: Cleansing/ Water and Sewerage: 95% spending target was not Manager: Cleansing/ Water and Sewerage: the
37 Basic Service Delivery |Settlements through perade p Y % budget spent | 95.00% |Expenditure  |LastValue  |Percentage | 95.00% | 95.00% 100% 3.78% | 95.00% 000%  |95.00%| 3.78% [Wreached because the tender for construction was not awarded and no available funds must be rolled over and the tender
Implementation {(Total actual expenditure for the
accelerating affordable Report construction related payments could be made. (June 2022) will be re advertised in 2022/23
Services project/Total amount budgeted for the
Housing Projects
project)x100}
Spend 95% of the capital budget
rechcland Eraureprovsonotustanale 00 Lt potver
e and integrated Human . e s Capital Manager: Cleansing/ Water and Sewerage: 95% spending target was not Manager: Cleansing/ Water and Sewerage: the
TL38 ©  |Basic service Delivery through o % budget spent | 95.00% [Expenditure  |LastValue  [Percentage | 95.00% | 95.00% new 273% | 9500% | 000% [95.00% 22.73% [Mreached because the tender for construction was not awarded and no available funds must be rolled over and the tender
Implementation " 2022 {(Total actual expenditure for the ) v :
¢ accelerating affordable Report construction related payments could be made. will b re advertised in 2022/23
Services ¢ project/Total amount budgeted for the
Housing Projects
project)x100}
Overall Summary of Results
KPIs with no targets o
KPI Not Yet
N/A ot e actuals in the selected 0
Applicable
period.
0% <= Actual/Target <=
LR o1 Notvet | 5
75.000% <=
KPI Almost Met | Actual/Target <= 1
99.999%
Actual meets Target
c [ 6
© (Actual/Target = 100%)
100.001% <=
(I P Well Met | Actual/Target <= 7
149.999%
PN €71 Excremely | 150.000% <= .
Well Met Actual/Target
Total KPls] 20
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Office of the Municipal Manager

L] Original | Revised
Ref/ | Responsible - - Description of Unit |Base . Calculation E PastYear | YTD
) ) Municipal KPA Strategic Objective KPI Name .| Source of Evidence Target Type | Annual | Annual 5
Indicator| Directorate of Measurement | line Type Performance| Actual (R Performance Comment Corrective Measures
Target | Target
Code
Office of the To ensure a healthy and productive Conduct a formal performance evaluation of [Number of formal sianed scorin
TL1  |Municipal Good Governance  |workforce by creating a conducive working  [the senior managers in terms of their signed |evaluations 1 shgeets 6 Accumulative  |Number 2 2 2 2
Manager environment agreements conducted
Office of the To provide democratic, responsive and ) y . . . Manager: IDP and PMS: Idp submitted
Submit the final IDP to C | by 31 M Final IDP submitted
TL2  |Municipal Good Governance  |accountable government for the local 2:2;" € final o Louncloy 3y t‘on(?ouncislu mitte 1 |Proof of submission |Carry Over Number 1 1 1 1 [€to council on the the 25th May 2022
Manager communities for adoption.
Office of th T ide d tic, ive and . ) . . L p
T Mu‘rfiecioal ’ Financial Viabilit; a(c)czruor:/tlaslee:)n\:)eir:rr:cenrtefsjfxé‘/lz:; Submit the final annual budget to Council by | Final budget 1 |Proof of submission |Carry Over Number 1 1 1 1 Municipal Manager: Budget submitted
P Y . 8 31 May 2022 submitted to Council v to council on the 25th May 2022
Manager communities
Office of th T ide d tic, ive and . . ) .
\c.e.o ¢ © provide cemocratic, responsive an Submit the Oversight Report to Council by 31 [Report submitted to -
TL4  |Municipal Good Governance  |accountable government for the local ’ 1 |Proof of submission |Carry Over Number 1 1 1 1
. March 2022 Council
Manager communities
Office of the To provide democratic, responsive and Submit the Draft Annual Report to Council by Draft Annual Report
TL5  |Municipal Good Governance |accountable government for the local 31 January 2022 (MFMA 127(2) and MSA submitted to cosncil 1 |Proof of submission |Carry Over Number 1 1 1 1
Manager communities 46(2)
Th tage of th icipal capital
N . . N ¢ percentage o .e municlpal capita Municipal Manager: Actual Year to
Office of the 5 5 To provide democratic, responsive and budget spent on projects as at 30 June 2022 ; .
. Basic Service . . % of capital budget | 72.5|S71 Report And Date Expenditure (91 740 217) /
TL6  |Municipal . accountable government for the local {(Actual amount spent on capital projects L Last Value Percentage | 95.00% | 95.00% 63% 63.50% X
Delivery " X spent 0% |Financial Statements Adjusted Budget May 2022 (144 402
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capital projects)X100}
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Manager communities
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KPINot Yet .
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(¢ KP| Met (Actual/Target = 7
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SECTION 10 - QUALITY CERTIFICATE

|, B Ngubo, the acting municipal manager of Theewaterskloof Municipality, hereby
certify that — (mark as appropriate)

B The monthly budget statement
Quarterly report on the implementation of the budget and financial state
affairs of the municipality

O Mid- year budget and performance assessment

For the month of June 2022 has been prepared in accordance with the Municipal
Finance Management Act and regulations made under the Act.

Print name: Boy Ngubo

Acting Municipal Manager of Theewaterskloof Municipality (WC031)

Signature: /&V{/”

Date: _ 12 - 07. 2021

Print Name: Ashwille Riddles

Acting Chief Financial Officer of Theewaterskloof Municipality (WC031)

Signature: X4

Date: {2 .075. 2022,
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